RICHMOND ARTS AND CULTURE COMMISSION (RACC)
PUBLIC ART ADVISORY COMMITTEE (PAAC)
In-Person Meeting
450 Civic Center Plaza, City Hall Building, Richmond Room 
Richmond, California
Special Meeting Minutes
January 8, 2026 
7:00 p.m. - 9:00 p.m.


Present:	Chair Arleide Santos and Commissioners Ted Bell and Carole Porter  
	
Absent:	Vice-Chair Kiara Kempski and Council Liaison Claudia Jimenez 

Staff Present:	Economic Development Director Nannette Beacham and Administrative Assistant, Arts & Culture Division Jordon Nesbitt 

1. WELCOME / CALL TO ORDER / ROLL CALL 
The RACC/PAAC Special Meeting was called to order by Chair Santos at 7:00 p.m.  

Chair Santos read into the record the following Land Acknowledgement Statement:     

This is an open session meeting, and before I call the meeting to order, I want to acknowledge that we are gathered on the ancestral and traditional land of the Ohlone people, who have cared for this land for generations.  We stand by equity, inclusion, and justice in the arts, ensuring all voices are heard and respected. This Commission keeps Richmond residents informed, engages public participation in the arts, advises city leaders on arts policies and funding, and oversees public art projects.  It works to make arts and culture more accessible and impactful for the Richmond community. 

2.	ACTION ITEMS

a. APPROVE January 8, 2026 RACC/PAAC Meeting Agenda 

Chair Santos requested the meeting agenda be modified with Item 5 to include a presentation from Art at Vibe Bistro by Free Brown, and Item 7 to be an informational item for Winifred Day Celebration of Life.   

The January 8, 2026 RACC/PAAC Meeting Agenda, was approved, as modified, and carried unanimously by a voice vote.    

b. APPROVE November 7, 2025 RACC/PAAC Meeting Minutes

[bookmark: _Hlk169385182][bookmark: _Hlk176637255]The November 7, 2025 RACC/PAAC Meeting Minutes were approved, as shown, and carried unanimously by a voice vote.  

3.       PUBLIC COMMENTS 

Cordell Hindler, Richmond, apologized for missing the November RACC meeting given a conflict with another event.  He invited everyone to the Contra Costa Mayors Conference on February 5, 2026 in the City of Richmond, to be held either at the Richmond Auditorium or Richmond Country Club, R.S.V.P. required, $70 per person.  More information would be provided when available.  
Mr. Hindler also asked the RACC to consider two future agenda items: revisit the Budget Wish List since he wanted to participate, and start planning for the August RACC Retreat.  He asked that both items be agendized for the next RACC meeting.  

4.	Mayor’s Office – City Council Liaison Report (Tamayo) 

Administrative Assistant, Arts & Culture Division Jordon Nesbitt reported he had spoken to Tony 
Tamayo, Chief of Staff, Mayor’s Office who informed him a new RACC Commissioner would be appointed to the RACC on January 27, 2026, and was expected to participate at the February 12, 2026 RACC meeting.  

5.	RICHMOND OPEN STUDIOS OVERVIEW – (Rebeca Garcia-Gonzalez) 

Rebeca Garcia-Gonzalez, Director and Founding Member, Richmond Open Studios (ROS), introduced Brian Conery, one of the artists who founded Visual Artists of Richmond (VAR), a group of over 132 visual artists living in or making their art in the City of Richmond, with a leadership team comprised of three artists and whose fiscal sponsor was Independent Arts and Media, a 501(c)(3) non-profit organization.  She explained that ROS did not charge dues; its primary purpose was advocacy and putting on a show or event every year creating more opportunities for artists.  

Ms. Garcia-Gonzalez also provided an overview of the Mission Statement for VAR, to create a dynamic environment where artists were supported, promoted and celebrated.  She detailed the work of VAR, which hosted a free searchable VAR directory, organized six artists’ gatherings per year, with professional development for emerging artists and advocates for public artists.  

Brian Conery, VAR, continued the PowerPoint presentation and provided an overview of ROS, an artist-organized free Citywide event, with 90 Richmond artists who showed and sold their work at the Made in Richmond exhibition at the Richmond Art Center Main Gallery.  ROS had over 1,000 visitors in 2025, collaborated between four arts organizations and one business and was sponsored by four businesses in 2025.  Made in Richmond involved a partnership with the Richmond Art Center, with 80 artists having participated in 2025, and which was open to every VAR member participating in ROS.  This event allowed the public to select the artists they would visit during the event and nearly half of the artists participated in their own studios including collective buildings, with the rest given the opportunity to have space at one of their partners.  In 2025, four venues had been used, including the Richmond Art Center, NIAD Art Center, Richmond Museum of History and Culture and the Point Richmond Gallery.  He hoped to have the same number of venues in 2026.  

Mr. Conery also provided the results of a survey that was taken asking participants if they would participate in a ROS event again, which survey was overwhelmingly positive.  He detailed the benefits of ROS to the public where residents met artists in person, an affordable event free to the public, and with all events accessible to most people with special needs.  ROS could help the City of Richmond become an arts destination and was a great community partner; however, there were challenges, with ROS growing in size and expectations its current budget was unsustainable along with the lack of brick-and-mortar locations which added to time and expense.  

Ms. Garcia-Gonzalez provided a breakdown of the artists’ participation, cost per artist, registration fees, and noted that the costs identified did not include volunteer labor and she identified the real costs per artist for 2024 and 2025, with 2025 having been the most expensive year.  
VAR planned to double its registration fee to $80, continue fundraising efforts and maintain ROS community values of affordability, inclusivity and learning opportunities and would actively seek sponsorships and grants.  

Ms. Garcia-Gonzalez asked the RACC to consider a support request of $10,000 to cover the cost of labor, helping young and emerging artists, curation, promotion, graphic design and event planning.  

Chair Santos reported she attended Richmond events, had seen the two speakers in action and she commended the work they were doing.  

Commissioner Porter found this to be an awesome opportunity for the City of Richmond.   She acknowledged the market was competitive, the City of Oakland had experienced growth, and this opportunity for Richmond to grow in the arts space would provide an opportunity for artists to be local and work in Richmond.

Commissioner Bell echoed the comments and found both speakers were helping Richmond, and ROS’ services were gifts.  He would like to consider a way to help.  

In response to Commissioner Porter, Ms. Garcia-Gonzalez and Mr. Conery reported this was the fourth year for ROS.  Its anniversary would be on November 8, 2026.  It was also clarified that ROS continued to seek grant opportunities and it was hoped the City could help them secure an indoor location.  The event was currently held in the summer when the weather tolerated outdoor activities and the event was also driven by the availability of the Richmond Art Center.  ROS would be held in August 2026 while last year it had been held in September.  It was also noted that ROS lost some local artists in the past due to conflicts with other events. If the Richmond Auditorium could be used, it would allow an event to be held in the fall when events were less competitive and people were not traveling as much.  

Economic Development Director Nannette Beacham reported the Richmond Auditorium was currently in use since the Richmond Main Library had been relocated and all of the side rooms and main auditorium space were off-line for the next two years. 

Ms. Garcia-Gonzalez also detailed how ROS was different from the Maker’s Faire held in the City of San Pablo, although ROS collaborated with that event.    

Chair Santos asked about the capacity of space needed for ROS.  

Ms. Garcia-Gonzalez and Mr. Conery reiterated that ROS had 1,000 visitors for its event in 2025.   They planned to collect data through a QR code for the 2026 event and ask participants their opinions of the event.  For this year, ROS would be dividing one weekend for individual studios only and the next weekend venues and collective artists buildings, but further clarified that they needed a venue for one weekend; one Saturday and one Sunday.  

Chair Santos suggested at this time the RACC had enough information to explore new avenues and how the RACC could provide support.  She invited the speakers to return to a future meeting if they had more topics to discuss or if they had artists who would like to join the RACC.  

Ms. Garcia-Gonzalez reiterated she was unsure how much longer they could hold ROS together since it was running out of funds.  


 	ART AT VIBE BISTRO – Free Brown 

Free Brown, Vibe Bistro, provided a PowerPoint presentation and highlighted open mic events, art exhibitions and other classes that had been offered at Vibe Bistro, and provided a brief video of an art exhibition that was offered for three months where people learned about curating art.  She highlighted book signings, the donation of thousands of socks that had been donated as part of the business, a Santa on-site event and live music events that had been provided for six months in 2025.  She also provided her background as a licensed therapist, with more than 25 years in social services and clinical work, having initially landed at Vibe Bistro in 2021 with a small coffee shop space.  

Vibe Bistro envisioned a Richmond where art was accessible, artists were supported and creativity was woven into everyday life as a shared resource for wellness, connection and community resilience.  Art Bistro embraced a broad and inclusive definition of art across cultures, generations and practices, such as sewing, herbalism, movement, fragrance making and cooking as creative forms of expression and with those traditions carrying history, identity and storytelling core elements of the arts.  Classes were low cost and Vibe Bistro received a California Arts Council (CAC) Grant.   

Ms. Brown also highlighted the background of the artists and explained that Vibe Bistro planned to hold four exhibitions, two artisan markets, and 40 activities.  Ten artists were paid and there were five partnerships.  Her long-term goal was a $500,000 multi-year expansion to include workshops and exhibitions, corporate sponsorships, capital equipment and collaborative grants.  Vibe Bistro’s current fiscal sponsor was Independent Arts and Media, a 501 (c)(3) non-profit organization.  The long-term vision for Vibe Bistro was to steward permanent space where artists, small businesses and residents were protected from being displaced.  Vibe Bistro also planned an interactive website and scholarships through its CAC Grant.  

Chair Santos was pleased to see Vibe Bistro take space in the community and be a leader in helping others get opportunities.  She had seen the space in person, found it to be a neat vibe in the community and encouraged others to check out the space.  She thanked Ms. Brown for what she provided to the Richmond community.  

Commissioner Porter understood Ms. Brown sought a space large enough for artists, exhibitions and also living spaces.

Ms. Brown clarified Vibe Bistro’s food hall space was roughly 3,000 square feet in size with shipping crates inside.  Karaoke would start in the next month on Thursdays, film makers meetings on Wednesdays, live music on Fridays, and other activities were planned.  She also clarified the coffee shop and food hall spaces were being rented.  The plan was to push out in the future given there would be a need for some of their existing artists to have a commercial kitchen, a commissary, auditorium space for the films and an art center.  When comparing the City of Richmond to other communities that had multiple art centers, the City of Richmond had only three and housing was also important.  

Commissioner Porter liked the concept.  She asked whether Ms. Brown had considered corporate sponsorships.  

Commissioner Bell appreciated meeting Ms. Brown and seeing her work.  He understood she was creating spaces for artists and thanked her for that and hoped she and the RACC could partner in the future. 

Ms. Brown reported she had considered local people but had not considered corporate sponsorships.

Commissioner Porter recognized the desire for autonomy but noted corporate sponsors like Kaiser and PG&E could be an opportunity.  She liked the concepts being offered.  

Chair Santos asked how the RACC could support Ms. Brown and her business.  

Ms. Brown commented she had no concept at this time but did recognize the need to build relationships and would like more time to consider the question.  She also understood that marketing was important and something from the City identifying that Vibe Bistro existed was important, particularly for live music events while they also had all facets of art represented in the space.  She highlighted several organizations that received information about their events via email including the Richmond Chamber of Commerce (RCOC), Richmond Main Street Initiative (RMSI) and the City of Richmond.  

Chair Santos suggested Ms. Brown tag the RACC of any Vibe Bistro events that could be posted on the RACC social media page.  She also encouraged Ms. Brown to consider serving on the RACC.  

The RACC encouraged Ms. Brown to remain connected to the RACC.  

6.	RACC PROJECTS  

a. Richmond Main Library Renovation Public Art Update 
Mr. Nesbitt reported two artists had been selected for the Richmond Main Library Public Art Project, Rachel Wolfe-Goldsmith for the Interior Main Adult Reading Room and Debra Koppman for the Interior Children’s Reading Room. Staff was waiting for an accurate schedule of construction to allow a contract to be built around that time frame, with the artists made aware of the reason for the wait.  He hoped the contracts would be out in early-February 2026.  

b. NPA MG – FY 2026-2027 Update 
Ms. Beacham reported the City Council supported the request of the RACC to approve nine NPA Mini Grants, and an additional four NPA Mini Grants for a total of $160,000.  Staff had commenced with all of the required administrative work and she was appreciative the RACC had previously expressed the willingness to work with the artists now.  Contracts had been parceled out to management analysts and additional administration to process the contracts to ensure they were executed efficiently.  All artists had been contacted prior to the holiday break and all materials had been provided to the artists, and risk management was willing to meet individually with each artist.  The City Council had also approved an additional $50,000 per year for Richmond NIAD, East Bay Center-Performing Arts and the Richmond Art Center.  

Chair Santos reported all Commissioners had been present for the City Council meeting and she was appreciative of the support.  

Mr. Nesbitt also added the RACC had been provided the status of the scope of work for all 13 NPA Mini Grant recipients.  He emphasized that administrative staff had been in contact with the artists providing assistance, but RACC Liaisons had yet to be selected.  Some of the artists still had to provide some required materials but the process was moving along with most of the work 50 percent complete.  

Commissioner Porter asked if there had been any insurance challenges.  

Mr. Nesbitt was unaware of any current insurance challenges but staff and risk management met with the applicants to go over the scope and necessary insurance requirements per the City standards.  He also reported during the latest City Council meeting, the City Council approved the contracts for the Allen Brothers project and a contract for Debra Koppman.  He acknowledged the insurance requirements had created some challenges in 2025.  

Chair Santos suggested the next step would be to draft a protocol of how and when RACC Commissioners would support the NPA Mini Grant recipients and then they could create new habits of how it would apply along with the expectations.  

7.	COMMISSIONER UPDATES 

a.   Winifred Day Celebration of Life 
Chair Santos reported a celebration of life for Winifred Day would be held on January 17, 2026 at 11:00 a.m. in the Richmond Art Center.   She hoped everyone would be able to attend.  

Ms. Beacham reported she and Mr. Nesbitt participated in the year end budget discussions and would participate in the mid-year and start of budget discussions for Fiscal Year 2026-27 in the next couple of weeks.  Once the mid-year budget was approved, it would serve as the baseline for the 2026-27 budget.   It was possible more meetings of the RACC would be needed to finetune the budget for FY 2026-27.  She also reported the City Council had approved the extension/amendment of a contract with Bob Murray & Associates, who would handle the recruitment for a new Arts & Culture Manager.  The consultant had already met with some Councilmembers interested in participating in the process.  

Chair Santos reported she had spoken to some people interested in the recruitment process.   She otherwise acknowledged that she, along with the Vice-Chair and Mr. Nesbitt, had met to schedule and agendize RACC meetings each month.    

The RACC wished Commissioner Bell a Happy Birthday. 

8.        ADJOURNMENT Until February 12, 2026

On motion by Commissioner Porter, seconded by Commissioner Bell, and carried unanimously to adjourn the meeting at 8:25 p.m. to the February 12, 2026 Regular Meeting at 7:00 p.m.   
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