Strategy Clusters: strategy

Clusters were identified to help
organize the analysis and prioritizing of
strategies. The clusters serve as a tool

for identifying common strategies
across outcomes areas, and

understanding the strategies not in R
isolation, but as part of an integrated Capact)::ty Blu!ldlng &

h ganizing I
framework for community change over
the next 10 years. Each strategy is
assigned to a principal strategy cluster
(color), as well as secondary clusters in
some cases (extra colors). Instead of
vertical lines and arrows, similar colors
indicate the interconnections among
the targeted changes and strategies.

Capacity-Building and Organizing Strategies

Capaciti

Active: q . he .
ty-Buildin r ng Str.

Existing resident contacts and organizing structure. g:wac:é,u' ding and Organizing Strategies

HR community contacts database. i

Y outh engagement structure and organizers.
Resident and youth leader training.

Strategies and experience in resident
engagement and participation, including

] roaches for harder-to-reach residents and
Devdoping: for rescerts and vouth famites

:_eedershlp tralhnlng (=l Ve Multicultural and multilingual support.

ner SELCIEEEII L . Promising practices and models for community
organizing and building resident organizations.

Strategies for community dialogue and visioning.
Community participatory research.

Multicultural/ multilingual community relations and
bridge-building.

Internal Healthy Richmond Collabor ative Structure and Gover nance
Capaciti

Active

Shared values in systems change and community building

Relationships among stakeholders, organizations and residents within HR Steering
Committee.

Emerging collaborative leadership, including youth and young adults.
Governance structure.

Planning expertise within the Building Healthy Communities model.

Developi
Governance and decision-making.

Engagement and capacity building of residents: maintaining resident participation and
leadership in the HR process.

Greater representation and participation from City, County, and other levels of
government.

L eadership development, particularly for residents and youth involved in the governance
structure.

Staffing and project management systems.

Internal systems for management, information-sharing, decision-making and
communication with the collaborative and community.

Accountability structures and processes.

Evaluation .

Communications , external relations and community education.

Media and messaging.

Web presence and social networking connections.

Engaging the Richmond community at-large over the long terminitiative.
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Targeted Change 5-1:

Create a grassroots organizing ; " .
Residents build the leadership and
structure to change conditions in sl : ! P
neighborhoods that lead to safety and G DEE R Y
iol 5 5 the neighborhood environments and a
violence issues, and improve clture of )

quality of lifein the community.

Outcome 2:
Families have improved

access to a health home that
supports healthy behaviors.

Outcome 5:
Children and their families
are safe from violence.

Outcome 7:
School and neighborhood
environments support
improved health and healthy
behaviors

Outcome 8:
Community health

improvements are linked ta
economic development.




