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Agenda 
• Introductions, Wanda Session    (10 minutes) 
 
• Contra Costa Health Services 101  Dr. Bill Walker  (40 minutes) 
 
• Overview of Affordable Care Act,  
 Dr. Bill Walker/Wanda Session    (25 minutes) 
  
• Health Equity Data, Training, and Report Card,  
 Dr. Wendell Brunner, Abigail Kroch    (20 minutes) 
•   
• Subcommittee Report Back    (15 minutes) 

o Full Service Community Schools, Wendell Greer, Linda Delgado 
o Health in All Policies, Gabino Arredondo, Shasa Curl 

  
• TCE Progress Report, Jennifer Ly    (5 minutes) 

 
• Next steps/Announcements, All      

 (5 minutes) 
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Contra Costa Health Services 
Health Care Reform 

Presented by: 
William Walker, MD, Wanda Session 
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OBJECTIVES 
♦ Overview of CCHS 

 
♦ Programs and Services 

 
♦ Bridge to 

Reform/Medi-Cal 
Waiver 
 

 

♦ Theory of 
Change/Preparing for 
2014 
 

♦ Affordable Care Act 
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Contra Costa Health Services (CCHS) 
Comprehensive, integrated public health care system 

 
♦ Contra Costa Regional Medical 

Center 
♦ Nationally recognized 

residency program  
♦ Ten family-practice based 

primary care FQHC Health 
Centers  

♦ An extensive network of 
mental health and substance 
abuse providers 

 
 

♦ An array of public health 
outreach, education and 
disease management programs 

♦ Contra Costa Health Plan 
♦ Emergency Medical Services 
♦ Hazardous Materials and 

Environmental Health Service 
♦ FQHC School Based Health 

Centers 
 

Goal: Right Care, Right Time, Right Place 
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CCHS Organizational Chart 
CONTRA COSTA HEALTH SERVICES 

  CONTRA COSTA COUNTY   

  BOARD OF SUPERVISORS   

  

  

Health Services Director 
and Health Officer 

William Walker, MD 

  

        

      

Chief Operating 
Officer     

Patrick Godley   

Assistant to the 
Director 

          Wanda Session 
Personnel Officer     

Dorette McCollumn   Communications 

          Kate Fowlie 

  

  

                                                        

HOSPITAL & 
HEALTH CENTERS 

Anna Roth 
Executive 
Director 

FINANCE 
Patrick Godley 
Chief Financial 

Officer 

CONTRA COSTA 
HEALTH PLAN 

Patricia Tanquary 
Chief Executive 

Officer 

BEHAVIORAL HEALTH and HOMELESS SERVICES 
Cynthia Belon 

Division Director 

PUBLIC HEALTH 
Wendel Brunner, MD 

Division Director 

EMERGENCY 
MEDICAL SERVICES 

Pat Frost 
Division Director 

ENVIRONMENTAL HEALTH 
and HAZARDOUS MATERIALS PROGRAMS 

Randy Sawyer, Chief 
  

                    

MENTAL 
HEALTH 
Steven 
Grolnic-
McClurg 
Director 

ALCOHOL & 
OTHER 

DRUG SERVICES 
Haven Fearn 

Director 

Homeless 
Programs 
Lavonna 
Martin 
Acting 

Director 

                  

HAZARDOUS 
MATERIALS 

Randy 
Sawyer 
Director 

ENVIRONMENTAL 
HEALTH 
Marilyn 

Underwood 
Director 

ACCIDENTAL 
RELEASE 

PREVENTION 
PROGRAM 
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Contra Costa Regional Medical 
Center and Health Centers 

 
 
166 Bed acute care hospital 

55,000 annual ED visits 
Ten FQHC Health Centers 
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Provider Participation 
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Affordable Care Act of 2010 (ACA) 

By 2014 the ACA is 
expected to insure 32 
million currently 
uninsured 
 
Once fully implemented it 
is estimated 92% of 
Californians will be 
insured. 
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What is covered now under ACA 
♦ Young adults can stay on parents insurance until age 26, and 

children can’t be denied insurance due to pre-existing 
medical conditions. 
 

♦ Ended lifetime dollar limits on coverage. 
 

♦ Insurance companies cannot cancel your policy when you 
become ill.  
 

♦ Seniors can get 50% discount on brand name drugs when 
they fall into the Medicare “donut hole.” 
 

♦ Some wellness exams and most preventive care and 
screenings no longer require co-pays. 
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What is the CA Waiver?  

♦ California’s Five Year “Bridge to Health Reform” 
 

♦ Increases access to health coverage and health care 
 

♦ Mandates managed care for certain populations  
 

♦ Promotes Public Hospital System Transformation  
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Low Income Health Plan (LIHP) 
Provides care to low-income citizens or permanent residents 
between the ages of 19 and 64 who are uninsured and 
ineligible for other publicly funded programs such as Medi-
Cal and Healthy Families 
 
Two  Programs: 
♦ Medi-Cal Expansion (MCE) up to 133% FPL – Medi-Cal eligible 

in  2014 – fully federal funding 
 
♦ Health Care Coverage Initiative (HCCI) – 134% - 200% FPL - 

State Exchange with federal subsidy 
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Primary Care Medical Home 
♦ Patients have a health care team that is tailored to 

patient’s health care needs 
 

♦ Coordinates the patient’s care 
 

♦ Integrated primary and behavioral health care 
 

♦ Proactively provides preventive, primary, routine and 
chronic care 
 

♦ Rely less on emergency department care 
 

♦ Incur fewer avoidable hospital stays 
 

♦ More satisfied overall patient experience. 
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Delivery System Reform Incentive 
Payments (DSRIP) 

♦ DSRIP was designed to: 
 Expand access to timely and appropriate care 
 Enhance quality of health care  
 Improve health for patients and communities 
 Introduce  and  test key concepts of  Health Reform 

♦ Some CCHS milestones: 
– collecting demographic data and comparing them to quality data 
– measuring patient experience/including patients in process redesign and 

leadership teams 
– introducing alternative "patient centered" models of care delivery 
– improving patient safety through more stringent interventions 
– Increasing primary care capacity – new clinics – extending clinic hours, 

virtual doctor visits. 
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Theory of Change  

Right care at the right time and right place 
 

♦ Patient-client centered approach to delivering high 
quality health care including electronic health record 
 

♦ Working collaboratively with community partners and 
community members to improve health in communities 
 

♦ Identifying healthcare disparities and implementing 
strategies to address inequities 
 

♦ Increasing access to health care 
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? Questions ? 
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Health Equity Data, Training, and 
Report Card 

11/28/2012 Richmond Health Equity Partnership  
Meeting #8 18 



Full Service Community 
Schools 

• FSCS Sub-committee 
Meeting January, 2013 
Meeting Goals 
o Present  new WCCUSD  project team 

members and role  
o Present key health clinic staff/leadership 
o Clarify needs, vision and priorities of 

WCCUSD regarding FSCS 
o Introduce Timeline and goals of 

subsequent meetings 
o Briefly present strong local FSCS models  
 

• Project Team  
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Community Schools 
Fundamentals Conference 
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Health in All Polices 
• Community Engagement 

o Informational Community  
     Meeting, City Hall   (Nov 8) 
o RYSE    (Nov 13) 
o Peres Elementary School  (Nov 16) 
o Chavez Elementary School  (Nov 19) 
o CBO Stakeholders   (Nov 20 & 27) 
o Richmond Neighborhood  
     Coordinating  Committee  (Nov 12) 
o Working Community Meeting (Nov 29) 
o LifeLong Health Promoters  (Nov 28) 
o Neighborhood Councils  (Ongoing) 
o Building Block for Kids  (Dec/Jan) 
o City Council   (Dec/Jan) 

• HiAP Subcommittee 
o December 13, 2012, 10:00-11:00AM 
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TCE Progress Report 

11/28/2012 Richmond Health Equity Partnership  
Meeting #8 22 



Announcements 
• Cross-Site Leadership Learning Exchange, BHC  
      (Eastern Coachella, East Salinas, & Santa Ana)    
 Friday, November 30, 2012 10:00AM – 3:00PM 
 Richmond Auditorium 
 
• Health in All Policies Working Meeting 
 City Council Chambers  
  Thursday , November 29, 2012 6:00-7:30PM 
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