City of Richmond
Health in All Policies

“City services through the prism of health”
— Bill Lindsay, Richmond City Manager




Overview

Introductions,
Background,

What is Health in All Policies (HiAP)?

Integrating Health in All Polices into Existing City
Documents,

Developing a Common Health Language
Draft HiAP Strategy Document,

Indicators
Draft HiAP Ordinance/Resolution,
Discussion and Next Steps




Timeline of RHEP, Healthy Richmond,

2005:Richmond’sfLommunity@ealthEaind@VellnessElementdHWE)dAsHirst@&onceived.@Dnceompleted,
theEHWEMvillbbecome®hedirst@tandalone@lement@n@E AGurisdiction’s@General®lan@hatzddressesihel
relationshipetween@ublicthealth@nd@hedurisdiction’sBocial,Bconomic,End@hysical@Environments?

and CHWE

®
2008:Tity@launches@WEAmplementation@lanning@Bndilots@ndrontTriangleEnd@Belding® TOWARDRZ
Woogstheighborhoods.@Hocus@reasddentified:E)&itywide@olicy@ndBystems( HEALTHE
implﬁ\entation;lZZ)IZheighborhoodmprovementlEtrategies;lR)Iiﬂatal?l:ollection,ndicators EQUITYANE
developments,E@nd@neasurement®fBuccess;End@E})@ommunity@ngagement.B
® April/May2011:FhelTityFeleases RICHMONDZ

reportBummarizing@ecommendations
forBelection®flAndicators@Endd
implementation®f@lata@nd@nfol
tracking@ystems

July@009:TityBbegan@lanning@vith@roject@artners@ofdentify?
needs@End®pportunities@or@ollaboration.@Partnersi@ncludedXontral
CostafealthBervices,IMIG,End@PolicyLink?

OctR009:[First@ommunity@vorkshops@rethelddn@ilotl
neighborhoods@o@EetA@nput@®n@otentialdmprovementirojects,?

programs,@EndBervices@hat@ouldzddressihealth@®utcomes April24,2012:RichmondXTityEouncil®

. adopts@heR030&eneral@Plan@Endi®hel
Health@End@VellnessElement?

Spring@2009:CTCEBelects

Oct2011:HubBteeringd

Richmond@s@BHC@rojectl
site;Eonvenes@EXommunity-

wide@teering@ommitteed
manage@lanning@rocessi

Feb@011:@1SC/Communityl
Housing@evelopmentorp.dsE
chosen@oBervesEHub@ostR

July2009-Nov2010:PlanningBhaseEBteering

Committeelnterviewsfhundreds®fdocalBtakeholders@olR

explorefhealthEquityd@ssues@elated@olI CE’sELO@utcomes;E

createsELoglcEModeIIHocusminanlejbrlorltles &
Familiesthave@mprovediccess@o@ihealththome®hatll
supportthealthy@behaviorsi@
ChildrenEnd®heir@familiesreBafedrom@iolence.?
SchoolzEndiheighborhood@nvironmentsBupport
improvedthealthEndéhealthy@ehaviors.?
CommunityGhealth@Amprovements@redinked®olk
economic@evelopment.f@

Committees@onvened;?
comprised®f@5-membersk
including@ommunity@
residents,@CBOs,Haith-based?
orgs,thealthBystems,zndR

publicgencies@ndR
institutions® June2012:HHealthEquity@ata,B
- Training,End@Reportiard
subcommitteeds@onvened;dedR
byRCCHSE

[ J
s
3 Sept2012:FSCSBubcommitteel

iskonvened;HdedibyENVCCUSDR

May2012:HiA
OctF0,2012:FSCSE
resolution@Epproved

Prof.dasonorkurni by@NVCCUSD@Board®@

o
Feb2012:FTCERpproves@RHEPAvorkBlan.@Dbjective:@Mevelop@&ollaborative@artnershipetweenTity
Richmond,ontrafosta@ealthBervices,AVestontrafosta@nifiedBchoolistrict®oFdvancebhealth
equity@or@hildrenEnd@amilies@n@®ichmond@hrough@he@evelopment@f@EEHealthAn@lI@PoliciesgHiIAP)R
strategy,Full-ServiceLommunity@BchoolsAFSCS)Btrategy,Band@EHealthEquity@Reportfard®oXreatek
modeldor@uplicationd@n@®theritiesBind@Ereas® ANV est@ontrafostaountyd

City of Richmond, Health in All Policies 3




HEALTH

EQUITY \

Data and Research

Model of Change

City of Richmond, Health in All Policies




Richmond Health Equity Partnership (RHEP)

West Contra
Costa Unified
School District

(WCCUSD)

City of
Richmond

Health Equity
Data,
Training and
Report Card
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Contra Costa
Health Services
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Richmond
Health Equity
Partnership
(RHEP)

Full Service
Committee
Health in All School (FSCS)

Policies (HiAP)
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What is Health in All Policies?

e CALIFORNIA DEFINITION

o HiAP approach recognizes that health and
prevention are impacted by policies that are
managed by non-health government/non-
government entities.
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CA Policy Direction

e Focus on Developing Healthy Cities

e Strategic Growth Council
o Mira Flores Green Belt Project
o Urban Greening Master Plan
o Mathieu Alley Greening Project
o Livable Corridors— Form based Codes

 State Parks Prop 84
o Elm Playlot
o Greenway Unity Park
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Health in All Policies: Richmond

e Health in All Policies is both a process and a goal.

1. Process: Collaborative

approach - changing way City
employees and larger
community think about health.
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+ Community Health and Wellness Element and Current
Health Initiatives

health

happens
here

With Prevention
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How can we best align existing City plans with HiAP

e There is no formula or right way to implement HiAP.
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e A healthy economy depends on a

healthy population.
What Does It o Health in All Policies is about changing
Mean To Have how the City thinks about health and
An HiAP how services are developed, prioritized
Strategy? and delivered.

health

happens

RICHMO
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1. Health Inequities

Health inequities result from an uneven
distribution (of resources, services, wealth,
etc.) and are unnecessary, unjust, unfair
and aVOidable. (UC San Francisco, Braveman)

2. Health Disparities

Preventable differences in the presence of
disease, health, or access to care across
communities
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Cumulative Stressors on some Richmond residents

Chronic stress has known physical and mental health impacts, from
clogging arteries and heart disease, to overweight & diabetes to

chromosome damage and premature aging.
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3. Health Equity

Health equity is
achieving the
highest level of
health for all
people, and
working toward
equality in
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Place Matters: Life Expectancy

ZIP CODE o |
38769 Your ZIP Code

LIFE EXPECTANCY should' predict

/3

calendow.org




Place Matters: Life Expectancy

Did you know
your zip code
predicts how
long and how
well you live?
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Cal Endow Zip Codes

A child born in zip
code 94806 will live
an average of

79

YEARS.

A child born in zip
code 94801 will live
an average of

77

YEARS

A

A child born in zip
.-’" " code 94805 will live

L |y an average of
H A child born in zip

‘@_ code 94804 will live 7 9
an average of
79 YEARS.
\ .

YEARS ‘
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A child born in zip
code 94564 will live
an average of

81

YEARS

A child born in zip
code 94803 will live
an average of

79

YEARS

A child born in zip
code 94530 will live
an average of

79

YEARS

A child born in zip code
4708 will live an average

82

YEARS




Draft HiAP Strategic Plan

In Neighborhoods
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Opportunities:

Full Service
and Safe
Communities
with Quality
Health Care

Housing,
Residential
Segregation

and
Concentrated
Poverty
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and Social
Environments

Environmental
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Increase
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Leadership
and
Interdepart-
mental

) Coordination )

Health
Equity
Screening
Tools

Identification
of Drivers of
Health
inequity and

Health
Equity in
City’s Budget
Strategy

Increase
Awareness of
the Role for
City Staff in
Promoting
Health

qu
Health
Equity
Goals in
City
rocurement ,

Recrult and \____

Maintain a
Diverse
Workforce in
City

A Government
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Draft HiAP Strategic Plan Opportunities

e Opportunities:

1. Leadership and Interdepartmental Coordination

> Identification of Drivers of Health inequity and equity in Richmond
3. Integrate Health Equity in City’s Budget Strategy
4

Increase Awareness of the Role for City Staff in Promoting Health Equity
in Richmond

5. Health Equity Goals in City Procurement

Recruit and Maintain a Diverse Workforce in Richmond City
Government

7. Health Equity Screening Tools

5. Increase Economic Opportunities in Richmond

o. Environmental Health and Justice

0. Education and Social Environments

1. Housing, Residential Segregation and Concentrated Poverty
12. Full Service and Safe Communities with Quality Health Care
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Possible Health Equity Indicators

Active Transportation Index
Life-Long Learning Index
Housing Quality and Access
Recreational Opportunities
Safety

Youth Opportunities
Healthy Economy

Food Access

Volunteerism/Civic
Involvement

Environmental Quality [review
Chapter 4 to populate]
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HiAP City Ordinance

e Section 1 Background information: heglth 9

o Status of health in Richmond happﬁns
e Section 2 Definitions: Were

o Health equity, health, health disparities, health inequities, social
determinants of health
e Section 3 Actions:

o Incorporate health equity and social justice foundational practices
into City operations, policies, and program

o Use the Health in All Policies Strategy Plan as the guiding document
o Establish interdepartmental team to carry out work

o Create an annual report on the status of health and health equity

o Develop and implement an ongoing community engagement plan
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Community Engagement




Next Steps & Community Input
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http://www.richmonfhealth.org/
http://www.richmonfhealth.org/
mailto:Gabino_arredondo@ci.richmond.ca.us

