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Richmond’s Health Equity Partnership 

Update and Health in All Policies 

“We are in the health 

business”  
– Bill Lindsay, Richmond, 

City Manager 

City services through the prism of health 

R I C H M O N D  



Richmond Health Equity Partnership (RHEP) 
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Richmond: Healthy City Management 



Richmond Health Equity Partnership (RHEP) 

Update 

 Cross Systems 

Collaboration 

 Capacity Building to 

Impact Community 

Health and City Services 

 WCCUSD Full service 

Community Schools 

resolution 

 Supporting Residents, 

CBO’s and Schools’ 

Health Initiatives 

3 



CA Policy Direction &  

Funding for the City of Richmond 

City of Richmond, Health in All Policies 
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 Leveraging over $10 million dollars 

 Focus on Developing Healthy Cities 

 Strategic Growth Council 

 Mira Flores Green Belt Project  

 Urban Greening Master Plan 

 Mathieu Alley Greening Project 

 Livable Corridors– Form based Codes 

 State Parks Prop 84 

 Elm Playlot 

 Greenway Unity Park 

 

 

 



Health in All Policies 

Professor J. Corburn, jcorburn@berkeley.edu 

 A core component of implementing the Health 

Element of the General Plan & improving the well-

being and living conditions for all Richmond 

residents. 

Health in all Policies is city management as 

‘preventative medicine’ and all city staff are 

‘community clinicians.’ 
 



Source: http://www.contracostatimes.com/top-stories/life-expectancy/ci_13913952 

Our challenge…improve health for all Richmond residents 

Jason Corburn - UC Berkeley - jcorburn@berkeley.edu 
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Our challenge…eliminating health inequities for 

people of color in Richmond 
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Our challenge…ensuring your zip code doesn’t 

determine your life expectancy 

Source: http://cchealth.org/health_data/ 
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Jason Corburn - UC Berkeley - jcorburn@berkeley.edu 



2.3 years 
4.9 years 

7.8 years 

 
Our challenge…reversing racial inequities. 

 Life expectancy Bay Area 
Gap is 

growing=Health 

inequity 
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Infant Mortality Rate (per 1,000 live births), by 

Race/Ethnicity, Contra Costa, 2005-2007 

Source: California Department of Health Services Death Statistical Master Files 2000-2007. Prepared by Contra 

Costa Health Services---Community Health Assessment, Planning and Evaluation 
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Is it just income? 

Jason Corburn - UC Berkeley - jcorburn@berkeley.edu 
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INFANT MORTALITY 



Is it just education? 

Jason Corburn - UC Berkeley - jcorburn@berkeley.edu 
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INFANT MORTALITY 



Is it health care? 

Jason Corburn - UC Berkeley - jcorburn@berkeley.edu 
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INFANT MORTALITY 



Is it unhealthy behaviors, like smoking? 

Jason Corburn - UC Berkeley - jcorburn@berkeley.edu 
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INFANT MORTALITY 



Physical and Mental Health Impacts 

Social exclusion & 
segregation 

Environmental 
pollution & 
toxic 
exposures 

Lack of 
mobility 

Threat of 
Housing 
displacement 

Poor quality 
Education 

Threats & 
fear of 
violence 

Lack of, poor 
quality, high 
cost for basic  
services, 
including 
primary care 

Discrimination 

Stress 

Stress 

Stress 

Stress 

Stress 

Stress 

Stress 

Stress 

Richmond Health Equity Partnership hypothesis:  

Cumulative stress over life-course 

 



Health equity in all city decisions 

Jason Corburn - UC Berkeley - jcorburn@berkeley.edu 
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Jason Corburn - UC Berkeley - jcorburn@berkeley.edu 

17 

CA: Health in All Policies 



Jason Corburn - UC Berkeley - jcorburn@berkeley.edu 18 
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California Policy & Action on Health Inequities 

Jason Corburn - UC Berkeley - jcorburn@berkeley.edu 
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1. Health inequities are not natural, genetic or inevitable 

2. Health is more than health care 

3. Health is tied to distribution of resources 

4. Economic & political inequities are bad for health 

5. Racism is a central driver of inequities 

6. Chronic stress can be deadly 

7. Choices we make are shaped by choices we have 

8. Organizational decisions influence inequities 

9. Service decisions influence inequities 

10. Social policies influence inequities 

 

 



Nat’l Health Care Reform 

Professor J. Corburn, jcorburn@berkeley.edu 



Professor J. Corburn, jcorburn@berkeley.edu 

http://www.healthcare.gov/news/factsheets/2011/06/prevention06162011a.html 



National Public Health Crisis 

Jason Corburn - UC Berkeley - jcorburn@berkeley.edu 
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“[T]he U.S. health 
disadvantage has multiple 
causes and involves some 
combination of inadequate 
health care, unhealthy 
behaviors, adverse economic 
and social conditions, and 
environmental factors, as well 
as public policies and social 
values that shape those 
conditions.” 



But we can do better… 

Jason Corburn - UC Berkeley - jcorburn@berkeley.edu 
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Source: http://www.sfgate.com/health/article/Infant-mortality-addressed-by-outreach-4154865.php#page-1 
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Health in All Policies Strategic Plan:  
Lift-up what works/find new ways to leverage across departments 

Jason Corburn - UC Berkeley - jcorburn@berkeley.edu 

26 

1. Interdepartmental Leadership & Working Group 

2. Identification of Drivers of Health inequity and equity in Richmond 

3. Integrate Health Equity in City’s Budget Strategy 

4. Health Equity Goals in City Procurement 

5. Recruit and Maintain a Diverse Workforce in Richmond City Government 

6. Health Equity Screening Tools 

7. Increase Economic Opportunities in Richmond 

8. Environmental Health and Justice 

9. Education and Social Environments 

10. Housing, Residential Segregation and Concentrated Poverty 

11. Full Service and Safe Communities 

12. Access to affordable & high quality Health Care 

 

 



HiAP: Aligning existing work with health equity goals 

General 
Plan 

14 Elements Goals Policies Actions 

5-year 
Strategic 

Business Plan 

5 Chapters 
Key 

Objectives 

Supporting 
Actions 

Success 
Indicators 

General 
Plan Goals 

FY2012-13 
Operating 

Budget 

Department 5 Chapters  
Key 

Objectives  
Supporting 

Actions 
Success 

Indicators 

General 
Plan Goals 

City of Richmond, Health in All Policies 
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Questions? 
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