“We are in the health

business”
— Bill Lindsay, Richmond,

City Manager
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Health in all Policies Meeting #6
February 13,2013

health
happens

City services through the prism of health g, . - S

RICHMOND




==
Agenda

m Update and Follow Up Items, Gabino (10 Min)
m HiAP and the 5 Year Strategic Business Plan, Leah and LaShonda (10 min)
m Feedback on HiAP Strategy Document, Gabino and Meredith (10 min)

m Towards HiAP Success: Work from UCB Graduate Student Erica Jimenez

(10 min)
m Update from the State of California HiAP, Meredith (5 min)
m HiAP Work Plan Update, Meredith and Gabino (5 min)

m Next Steps (10 min)



Update and Follow Up ltems

ObamacCare:
What Does the Affordable
Care Act Mean for You?

Learn about:
+ Allerdabie Care Act whal's changed and vhat's Lo came

+ LowIncome Health Pregram (LIHP) avenviews. 'Who is eligible
and where to apply

+ LilsLong Medics Care Heallh Sénvices Tor al ages

Wednesday, February 27, 2013
6:00pm to 7:00pm
Refreshments will be served at 5:30pm

Richmond City Councll Chambers

440 Civic Center Plaza
Richmond, CA 94804

Please RSYP: www.richmondaffordablecare eventbrite.com




HiAP and the 5 Year Strategic Business
Plan

chapter five: promote effective government

ey objecC
5.3 Create Comprehensive Training Programs
to Improve Customer Service

A Training is the most comprehensive form of

P ro m ote Effe Ct | ve G ove r n m e nt knowledge sharing in the City of Richmond.
It allows for the investment of knowledge and
skills that will create a highly skilled workforce.
The Human Resources Department imple-
ments lnﬂny lr.lining pmgmms to 'lmpl'(‘)vc
the quality and performance of the City's
workforce, Regular, specialized onsite training
allows the City to address individual training
needs that will not only build employee profi-
ciency but also impact the quality of City work
and community satisfaction,

A The City of Richmond's Finance Divector James Goins trains his staff on the importance

of customer service.

SUPPORTING ACTIONS FOR OBJECTIVE 5.3

5.3.a | Create focus-based trainings and work-

90% or higher staff satisfaction rating. | Historic Resources



Feedback on HiAP Strategy
Document

Interdepartmental Leadership & Working Group

|dentification of Drivers of Health inequity and equity in Richmond
Integrate Health Equity in City’s Budget Strategy

Health Equity Goals in City Procurement

Recruit and Maintain a Diverse Workforce in Richmond City Government
Health Equity Screening Tools

Increase Economic Opportunities in Richmond

Environmental Health and Justice

Education and Socia! Environments

Housing, Residential Segregation and Concentrated Poverty

Full Service and Safe Communities

Access to affordable & high quality Health Care



Towards HiAP Success

Implementing
Health in

All Policies

Adelaide 2010

Implementing Health in All Policies

Adelaide 2010



Update from the State of California

HiAP

THE Skip to: Content | Footer | Ai

‘cov Strategic Growth Council

Home | About SGC | Council Meetings | Resources | Strategic Plan | Staff Contacts

s Health in All Policies Task Force

ct of Interest Code ahr : v ; ; : :
"“Of* """"""""""""""""" < California's Health in All Policies Task Force provides a venue for State agencies and departments to advance multiple goals in
mia Regional order to support a healthier and more sustainable California. Health in All Policies hamesses the power that State agencies and
sssReport .. departments can bring through their varied areas of expertise. focuses on co-benefits and win-win strategies. and explores and

uses health as a linking factor to bring people together from across sectors to address some of the biggest issues that our
society faces. Learn more about the Heaith in All Policies Task Force

ABOUT US

3 FOR THE SGC The HIAP Task Force was established in February 2010, by Executive Order S-04- 10, and is comprised of 19 designated
VY agencies, departments and offices.

Leam more about the Health in All Policies Task Force

Health in All Policies Task Force
Report to the Strategic Growth Council

Executive Summary dress:

&

scribe or update your
on options. visit the
serv page.




HiAP Work Plan Update & Next Steps

The goal of Richmond’s Health in All Policies (HiAP) strategy is to advance overall health and health equity in Richmond. To reach this g
implementation of HiAP in Richmond. The HiAP Ordinance and Strategy Document are designed to a institutionalize health equity fran
performance measure with broader health goals. Over the next 6 months we intend to pass a HiAP Ordinance and to finalize a HiAP St
reaching health equity in Richmond. The HiAP Strategy will operationalize the General Plan 2030 by leveraging the City's 5 Year Strate

Action Lead
January
January 7-11
HiAP Subcommittee Meeting #5 |Gabino
January 14-19
HiAP Outreach ACCE Gabino
Meeting with Finance Department and City Manager's Office to discuss alignment of HiAP,
GP, 5 yr Strategic Business Plan Shasa
RHEP Outreach Chavez Teachers Gabino
Notes and materials from HiAP Subcommittee meeting posted on website Meredith
RHEP Outreach BBK Gabino
January 21-25
HiAP Outreach Latina Center Gabino
Presentation to Senior Management about alignment of HiAP, GP, and 5YSBP LaShonda, Leah
Meeting with Clinic Consortium and LifeLong Brookside Shasa

January 28-February 1

City Council Meeting: Status update on RHEP and direct staff to develop a HiAP strategy
and ordinance Shasa
February

Individual meetings with Dept. Heads for alignment (HiAP, GP, 5YSBP) and prioritization |LaShonda, Leah

February 4-8
Create draft agenda and materials for HiIAP subcommittee meeting #6 Gabino, Meredith
Send out reminder for HiAP subcommittee meeting #6 Gabino

February 11-15
Finalize agenda and materials for subcommittee meeting #6 IShasa I




Next Steps
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