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' INDEPENDEN’I‘ AUDITOR’S REPORT ON E‘ITERNAL CONI‘ROL OV'ER FINANCIAL :
REPORT[NG AND ON COMPLIANCE AN'D OTBERMATTERS BASED ONAN B

'.:TheBoardofCommlasxoners e R e
B _:HuusmgAuthontyofthe ity o Rlchmond e
e _”Rlchmon California -

A _' -Wc have audlted the: ﬁnancla smtcmcnts of the busmess-type acnvmes. each ma_;or fund and SRS
e aggregate remmmng Tund. mformauon of e Housing Authonty of the: Cxty of Richmiond of ™
* and for fhe Vear ended Junie 30, 2008, whlch collecuvely comprtse the Housmg Authorjty ofthe. [
. City of chhmonﬂ’s ‘basic financial statements; -and have issued our réport thereon dated March. S
16 2006 We conducted our Bud.lt in sccordance w:th 8I.ldltmg standaxds generally acceptcd in L

'__In plannmg and performmg our aud;t, we cons1dered Housmg Authorxty of thc C1ty of P
* Richimond’s 'internal coritrol -over ' financial repamng ‘in’ gider "to Getermine our audmng .
-+ procedures for the purpose of expresging our ‘opinion’ ot the ﬁnanc:al statements and not to
"7 provide an opinion onthe interrial control over financial reporting. Out consideration of the: -
"intemal control 6ver-fnancial reporimg “would ot necesaanly disciose all matters'in the internal .. °
“control that might be aterial wcakncsses A material ‘weakress is a rcporta’ole condmon i
‘which-the design or operation of ong or more of the intemal control eomponents docs not- :educe L
" o relatively low level the risk that misstatements caused by emor or fraud in amounts that. S
- 2would be, material in felation to the financial ‘statements. being audited may oceur and not be -
. defected within a timely-period by employees in {he normial course of perfornting their adsigned
" functions. - We. noted so. matters “involving the mtcmal contto] over ﬁmmclal reportmg and e
) operahon tbat we consxder to be matenal wealmcsscs . . _ P

lumc

As. part of cbtammg reesonable dsslirance about whether Housmg Authonty of the Cny of o
Richmond's financial statemients are’ free of ‘miaterial ‘misstateinent, we performed. tests of its
" compliance “with certain provisions of laws, reguiations,  confracts, and. grant ‘agréements,
- nongomplianée ‘with wluch could have.a, direct. and matenal cffect an the determination of
_financial 'statement amounts. However, providing ' an .opinion “on ‘compliance - ‘with those -
'ptowsmns was not'an objestive of our audit and, accordingly, we do not express such an opinion.’
" The results. of our iests dxsclosed instances of noncompliance that are mquued to be reported -
o - under Government Audxng Standards and which are descnbed in the nccompanymg schedule of
RN 'ﬁndmgs and responses a8 items 03- 1 100510, ' : : . : :




s Oakland,: Cahfm-ma

:Wc also noted certain other maﬁers that we reported to mnnagement of the Housmg Authonty of i, :
2 :the Clty of R1chmond ina separate lctter datcd March 6; 2006 w _

E -'I'h:s report is mtenctcd soEely for, the mformanon and use"of the- Board of Commxsswners, ‘
" ‘management, the 0.8, Department .of - Housmg and Urban Development, ‘and ‘other: fedezal -
awarding ageneies and pass-through: enhtwg and is not mtended to 'oe and should not bc used by_ I

B "anyone othcr than tbese speclﬁed partles

F’m /quwvé,_.

“Mareli§, 2006
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INDEPEN'DENT AUI)iTOR’S REPORT ON COM_":'LIA.NCE VVITH o
REQU]REMENTS APPLICABLE 70 DACH MAJOR PROGRAI\«I 5
"AND:ON. INTERNAL CON'I'ROL OVER COMI‘LIANC'E
WM

'The Board of Cnnnmssmners gl
R Housmg Authority of the Clty of R.tchmond :
s '-Rmhmund, Callforma : :

3 .-'_Comghance . o

' -jWe have audxted the compllance of Housmg Authonty of thc Csty of R.lchmond thh ﬂae typcs of "
__.cumphance- Tequiremenits deseribed in-the U, 8. Office .of Management .and Budger: (OMB)_
“Cireilar'4-133 Compliance Suppiement that dre applicable 1o each.of its major- faderal programs.- -
- for the year ended June 30,-2003, Housing Authonty of the: City of Richmond’s major federal =
. PrOgrams are identified in the ; summary of, snditor’s Tesults géction of fie accompatiying schedule |
of ﬁndmgs and: questwned douts,” Compl;ance with .the’ raqmrements of laws,’ regulanons, S
~-contraots, and grants. apphcable 16" éachi-of its tigjor federal programs is the tespcnmb:hty of .
Hnusmg Authority of the City of Rictutiond’s managcment Qur responstbﬂaty is.to; express an' X
- 'oplmon on Housmg Authonty of the City of Rmh:mond s comphance bascd on our aud1t T

: We conducted our: aud\t of comphance in aocordance thh audmng standaxds genera!ly acccpted R
" in_ the United' States of - America; the ‘standards “spplicable to - firiancial “audifs contained in "
Government Auditing Sfandards 1ssued by-the Compiroller General of the United States; and
. OMB- Circular- A-133; Awdits of States, Local Governments, ‘and. Non-Profit Orgamzanorw .
~ Those stmdards and. OMB: Circular A-133 tequire that We plan and: perform:the audit to. obtain <
. reasonable assifance ‘about whether, noncomphance with the types of complmuce requireiments -~ .
. - “teferred to_above that” could have a duect ‘and. material effect on a inajor -federal program .
L ,occurred _An audit includes, xammmg, on 8 test basts, cv:deuce about Housmg Authonty ofthe =~ .
Clty of, Rmhmond’s complianca with' those reqmrements and pf:rformmg such other pmcadures
. a8 we considered. neeessary in.the: circumstances, .~ We believe. that our- ‘aundit provides &
e reasonable basis for our-opimon. - Our audit-does’ not provide a legal detcnnmahoa on Housmg ‘
: -Authonty of the Clty of Rlchmond’s compimnce with those reqmrmnents

- Inour opmion, Hnusmg Authonty of the C:ty of Rmhmond comphed in all matenal rcspccts
~with the requireients refeired to.above that'are applwable to each of its major federal programs. - -
" for the year ended June:30, 2005, . However, the results of our awditing procedures disclosed - - |
. instances of non ‘compliance thh those, requirements, which ‘are requu‘ed to be reported in -

- gecordance with OMB Circular A-133 and which are descnbed in the accompanymg schcdule of :
"-':ﬁ.udmgs andrespenses s items 05 1t005 10 S SR



S Intemal Cogtml Over Comghanc i

: The mmmgement of Housmg Authonty of the Cnty of Rlchmond is responsﬂole for estabhshmg L
_-and ‘maintaining. efféctive. internal “‘control -gver comphance ‘with 'the fequiremients. of laws,
S -regulations, contracts, and prants applicable to federal progratns; In planning and perfonmng our
" audit; we:considered Housing ‘Authority ‘of the ‘City-of Richmond’s: internal’ cofitrol -over- "’
'comp]iauce ‘with requuements hat could have.a dirgct and: matenal effect.on a inajor: federal -
o progmm in arder to. determine our audjtmg procedures for the piirpose of cxpressmg our opinion -
C.oon cumphan,ce and o fest and report on the mtcmal camrol over comphance m accordance thh o
R OMB Cu‘cular A-133 '

o We noted certam mattcrs in ving thie mtenml coau'ol over coripliance and its opﬁratxon that we' R
“'cong able matters COmIRg 1o our, -

L ";attcnhon relatmg 1o s1gmﬁcant-deﬁclencxcs in the demg;n or-operation.of the internal control ovet. -

", ~compliance. that, i our’ Judgment could. adversely ‘affect’ Housmg Authonty of e City'of:
' Richwnond’s: ability to adsinister 2" major - fedetal’ program in’ accordance ‘with the’ applicable .1
-"_'requirements of lavs; regu[atlons, confracts, and pranis. chortable conchtmns are descnbed i
~the accompan}nng schedule of ﬁndmgs and quest:oned costs as 1tems 05-01 to 03- 10, :

A matenal weakness i§ areportable condmon in whxch the demgn or operation: of one.or more of
" "the :internal ‘control’ components - dogs. not Teduce 102 relauvely low: level the risk that =~
S noncomphancc with applicsble requu’ements of laws, rcguianons, wontraots and prants caused by -
. error or fraud that would be material in relation to’a major federal 1 program ‘being audited may -
oceur and: not be ‘detected . within -2 ﬂmely pmod hy ‘employees in the ‘nérmal .course ‘of -
: pcxformmg their assxgned functions, Cur consideration of the internal control over ‘compliance ..
woilld hot - necessarily. ‘digclose a1l ‘matters in the ‘interhal coitrol that nght be 1eportab}e
. conditions and accordingly, would not necessarily chsc]osc all reportable . conditions that are-also. -
s _consxdered fo be ‘material wcaknesses,,_ ‘However, we beheve that mnone ‘of the reportable_ )
s cond:tlons descnbed above isa matcr:al wealmess S :

’ 'T}:us report iz mtcnded so]ely for the mformat:on of the Bﬂard of Cummtsstoners, managemen! :

"+ the 1.8, Department of Housing and Urban: Development, and other federal awarding sgencies
and pass‘through entities and i is-not mtendcd to be and should rot be used by anyoae other than ‘

L -'_-thcsc speciﬁed parhes o . ‘ y ‘ R :

-Oakland Cahforma e
March 6 2006



HOUS]NG AUTBORITY OF TBE CITY OF RICHMOND

SCHEDULE OF FINDINGS AND QUESTTONED CDSTS o

Y'EAR ENDED JUN'E 30 2005

RY.OF AUDITOR'S RESULTS '

o Type cfaudﬁor srcport_:ssued o

o __mal contml ov&r ﬁn ‘:al reporhng

: Matenal wcalﬂ'mssesl_ entifie

Reportable condmons 1dcnt1ﬁed that are not cous1dered fo be i
matcnal weaknesses? L i ; ; :

: _Noncomphauce matenal to fmanc:ai statements noted?
Federal Awards i :

. '_ Inf.emal controi oyer major programs
Matenal wcaimesses ident:ﬁed‘?

¢ chortable condmons 1dent1ﬁed that are nut conmdered to be o
- material weaknesses? e o

: 'Typc of aud;tor 5 report :ssued cn comphance for major programs: B

. '-Any dudit ﬁndmgs dlsclﬂsed that are reqmred to be reported m
- accord:mce with section 510{a) of Cn'cular A‘133? :

: ':.Identﬁcahon ofmajorprograms : S e T
: .'CFDA Ngm_lz Name agpgg_ggagpmg;am REREE
1a, 850 L _' LowReutPubthousmg e

14 871 o S Housmg ChmceVouchers

e Doltar threshold uscd to dastmguxsh between type A and type B
programs; -

_ .Auchte.e quahﬁed as 10w~r15k auchtee.?

it

No .

No. o

‘Yes

 Unqualified.

o Y_es

$981,224

Yes




HOUS]NG AUTEDRITY OF THE CITY OF mcmcmn =
¥ SCHEDULE OF FINDINGS AND QUESTIONED COSTS i
AR ENDED nm 30,2005

. SECTION 11~ FINANCIAL STATEMENT FINDINGS -

R MMRMWM
: .::_-14 371 BOUS]NG CHOICE. voucm:ns

E g@mm

o Eigdmg 05-1

: Crireria ar spec;ﬁc reqmrement

- The program requires that, as a condlt!on of admission or contmued occupancy, the tenant and L

other family niembers promde niécessary mfonnatlon, documentahon, and releases for the
: Housmg Authonty to venfy mcume e.hg-tbﬁ:ty “ .

C‘ondzm:. ' ' e
¥ During our fest-.of- the Housmg Chowe “Vouchers Program, we noted that requrred persona!: s
L dosumentatmn was not properly ﬁied for 3 tenant ﬁlcs out of the 40 that werc remcwed

L _Qmestzoned Costs:

i We are unnble to datermme the qucstwned cust

o _ffect. o : : : ‘ :
The lack of personal documemtahon may aﬁ'cct the detemnnahon of tena.nt ehglbﬂlty and the B

o _f!ack of ‘a. siandardmd file format may . have an-impact on continued: cass. management -

o adchtmn, this may have i unpact on the rewew and quahty conirol process

 Caise: -
" "Case workers seemeci to have oveﬂuoked details of the documentatxon prowded by the tenants.
_Proper review of tenant files may not have been adcquate The quahty control proccss daes not_

. appear to be workmg cffcchvcly

o Recommendatzon. .

‘We rccommend that the Authonty enhance am‘l strcngthen 1ts quahty contml procedures to -
“ensure: that required. documentahon is accuraie and propcrty ﬁled and that all tenant files are

B _mmtmned ina standard format



Wews af respamible 0_fj"icials and plauned comactive acriorw. _ : I :
© 'We concir with this finding. - "Quality Control s beirg ehanced to cover these issues. .'I‘hJs
" gffort will commence imimediately” and -will- be’ completed by thc end of FY 2006!2007 M.r

B __-thilmm Bounthon wﬂt be the rcspnnsfble person A

Y E rent paymcnts usmg th.u’d party venﬁcahon

o Crit . a‘or speciﬁc reqmremem ' i ' ' - el
i The psogram requu'es that. the Authcnty determme mcome cllglbmty and calculate the tenant L

FRP g el Progtam, 3
S calculated proper}y for 6 tenant ﬁles out of the 40 tha_ were revxcwed

: -Quesﬁaned Costss '_ . S L
" We are unable to detcmunc the questxonad cost :

‘ .Ejfect.

g noted that mcome Was not_*'_'. i

Improper. calculahcm of incorme. affects the calculatton of tenant rent. The tenant rent is used m' SR

" the caleulation of the I—Iousmg Asmstance Payment (HAP) made to the landlord of the unit, which -
< affects how much HAP expenss: is incired by: the: ‘Authority. The Authonty uses the. total HAP L

_ _~cxpeuse in requestmg momes fromHUD for admunstenng the program. S

: -_'C'ause. ' e FEE
7 Case workers .seem to have used partxal mfonnatmn prowded by ten.ants and thtrd party 3
: "'venﬁcattou Pmper remew of the tenant fﬂes may not havc been adequate L .

- '-Recommendanon L : : : : :

L We recommend that the Authonty cnhauce a.nd strengthen quahty controt procedurcs to ensure -

) ._-that alt prugram comphance reqmrement.s are met and the Authanty staff understands the o
- 'program reqmrements : . . s . :

- Views of respansible oﬁ?cia!s audplamnea‘ correcﬁve actions. L o L
L We agree with this finding and effective m:mechateiy we will enharice otir quahty control efforts :
- 'to-cover these areas, ‘This effort will cormence m1med1ately, and will be completed by the end
ef FY 2006/2007 M.r Wﬂham Bounthon w:ll bc the responmble petson -

o Finding 05-3

" Criteria orspeci_ﬁﬂ reqmrement' S ' ' ' .
The -Authority ‘s required to keep updated tcnant mfo:matton in_ tenant ﬁlcs a8 ammat

.- Teexgminations are conducted tmd keep tena.nt files in a safc, fixed !ocatxon for efficient and -

. effectwe rewew purposes
'—'_Cond!tian.

: " During our test of the Housmg Chmce Vouchers Ptogram, we could not locate 1 tenant ﬁ]e of the :
40 revtewed o . : o '



’ '_Questwned Costs:. . i
2 We are unable to det.e:mme the quest:oned cost

Cmpen e e
- Inability to: }ocatc rclcvs.nt mformahon or, ﬁles affects the efﬁcxency and eﬂ'ecttveness of revzew
v procedures o S S

) '. ) Cause‘ . . E . . . . .
o Staff may nat 'be dtltgent and attentwe in mamtmnmg and safcgum-dmg tenant records

: Recommeudaﬂon.

We tecommend that the Authonty nnprovc it amaual reexammauon process arid o engure that all SR

s ourrent. {enant information'is in the tenant ﬁles Tcnant ﬁles should be safeguarded and retumed i :
: 1_to the same tocahon 8ﬁ£§ use, - o

V‘ews of responsible oﬁicials' ami plmmed carrectnve actwus. B i ' R I W
- We do ot ‘agice ‘With. this: ﬁndmg ‘Several factors could have contnbuted to tha ﬁle bemg Lo
: _-_tamporarﬂy unavsulable “The -fact: that one file out- of 40 ‘could Dot be located does ot

" ~substantiate. that staff may not be dlhgent and attentwe in mamtammg and; safegua:dmg records L
“In fact this test indicates that in over 97% of those files tested staff is altentive in maintaining and. - "~

- ;safeguardmg ﬁl&e We wxll ascertam the reason why tius one ﬁle could uot be located. s
"._'.S'gecgal Tests aud vaghms- .
. Einding 054 o

E Cmeml or spec:ﬁc reqmremem‘. _'ﬁ e
The Authority st maibtain an up-to-date utﬂtty allowance schedule 'I‘he Authonty must

. teview utility rate data for each utility. category each year.and must adjust its utility allowanice " o

schedule if there: has been a rate change of 10-pefcent or ‘more fora utdxty category or fuel type
sinee the last titne the ufility allowxmce scheduia was updated "

L _Condmon.

» Duiring. our test of the; Housmg Chmc-c Vnuchers Prog;ram, we noted that & utlhty allowance :

schedule was not in the tenant ﬁIe or utihty allowances were not calculated ptoperly fot 4'tenant R

. _ : ﬁlcs out of thc 40 ﬁlcs rewewed

s Quesﬂaned C'osrs' - el '
I .'_We are :mable to determme the questmned cost

e

~Lack of ctimpltancc Wlth the ﬁlmg of utlhty allowance schedules deta.ﬂmg each ailowa.ncc ‘type i

“7. 7 that is paid by the tenant and landlord may lead to inaccurate atlowances for tenants: Imprﬂpm‘ o

: _. ; caiculahon nf uﬁhty aliow&nce aff'ects tenant rent payment

T e S S : : : _
- Cage workers dld not follow Authonty adnumstratlve pians in rega:ds to the documentahon of _ '_

D uuhty allowance



v Recammeudaﬂon.

o Cmqria or speciﬂc requlremen

"'Housmg Quahty Standa.rds (HQS) and the Authcrxty must conduct quahty control remspectlons AR

Ll “We recommend that the Authonty enhance and strengthen qua'hty contrcl prncedu,rcs to cnsure_
; 'that all progra.m comphancc rcqulrcmcnts arc met .

g i was of respaﬂsible qﬁ‘icials and pitmned correcrive acaons. o o
" - 'We agreg with this finding and 4re il the process: of conductmg an energy audlt to mclude

" -updating our wtility allowances and enharicing our. filing. pro’mccis 'I'_hxs eﬁ'ort wﬂl be concludud_}_ R

-by ﬁscal year end. 'Mr Wﬁham Bounthon is the respons1blc pcrson

' ““The Authority miiist inspect the. unit leased 0.2 farmly a.nnual]y to detcnmnc 1f thc unit meets

o :."Couduion' S

" During our. test of the. Housmg Chmce Vouchezs Program. wc notcd that e:ther an annual.' L
- inspection fortn was hot fited or qual:ty ccntroi remspecnon was not conducted for 2 tcnant ﬁles R

o out cf thc 40 files revwwcd

' 'Quesﬂoned Cosrs. L :
' '_Wc dre unabie to detemunc thc qucstmncd ccst

.Eﬂ'ect. :

" Lack of comyhancc wnth ‘the annual mspcchon rcquucmenis lcads to mabmty tc determme_ R

o whether ornot the umt mects I-Iousmg Quamy Standards, wh:ch mtu.m wﬂi affect tenants’ hvmg_ s
_quahty e ) R : } -
E 'Cau.s'e.

- Inspection specxahsts did not fo]low Authonty admmastratwe plans in- rcgards to an.miai
mspectmn reqmramcnts ] . . :

R Itecommendarwn. o

_ We recommend thiat the Authonty cuhance and strengthen quahty coutrol proccdu:cs to ensure ' S
L that all prcgram comp]lance requirements are mct ‘ . L s

L _'Views of respousxble oﬂ‘icmls and planned earrective actxons. :
. -We “do. not agree 'with this finding, - Several’ factors ‘could ‘have prcvented thc 2 out of 40 :
ingpections from not being in the file. The fact that 2 out of 40 files did not.contain the annual

- _inspection: form or a quality. control reinspection was not conduated does. not substantiate that
‘program compliance is.not being met. T fact this test indicates that'in 95% of the files tested .

" program complianice has been met. We will ascertain the reasens as'to why 2 out of 40 files did.
.. - -pot contain an annuai mspecnon form or the verlﬁcatlon that & quahly coniro! mspcctmn was
- 'conducted . : : :



= 14.850 Low RENT PUBLIC HOUSING :

"-Eﬁg;bmg» SRR i

' :.Al_.x_thonty to. ve_rtfy_mc

__"mding 05-6 5

i ...Criterla or .5pec{ﬁe reguirement- : ' ' B,
. The program Tequires that, as & condmon of. adrmssnoa or- connnued occupancy, the tenant and'-- o
" other, -family -members: pmwde necessary mfonnatmn, docu.mentahun, and releases for the.--*' :

Condtton:

"% During ‘our test of ﬂle Low Rent Publlc Housmg ngram, we noted that reqmred personal:: :'-3:;"

: documentatlon was uot pruperly ﬁled for 4 tenant files out of the 40 that were rewewed

o Questianed Casm' i U
- -Weare unable to’ dete:rimne thc qucsnoned cost

'..-Eﬁect : - S S o
The lack of personal documentat:on may affect the. detemnatmn of tenant chg1b111ty and the
= Tack of a stendardized file format ‘may have an impact on contmue.d ‘oase manugement In ';'
. '-addmon, ﬂ:us may havc an unpact on the rewew and quahty cnntrol pmcess : :

: Cause.

Lo Case wo:kcrs seemed to ]mve oveﬂooked detauls of the documentanon prowded by tenants RN

o Proper review. of tenant files triay not have baeu adequate The qunltty conh'o] process does not- S
% appear to be workmg eft‘echvely ; . . ;

_ ‘Recommendaﬂon. ' N : ' R
.. We recomrmend: that the Authonty enhancc and strcngthen its qual:ty control proccdures to_. _
- ‘ensure that r:equu'ed documentatton is awu.ratc and properly ﬁfed o

Y Vmus of respomzible aﬁaals and p!anned correcﬂne acnom. el ' _
. Wes agree with this finding and will ‘stendardize case.file sét-up. and astahhsh & more’ secum ﬂie. )

o ‘maintenance protocol., This foliow-up action will commence at the beginning of FY 2006/2007.

. .ami wﬂl ‘be coucluded by ﬁscal year end Mr Donme Beli w111 be the respuns1b]e perscm

Fmdmg 05 7

'Criteria or spec!ﬁc requiremem' e o ' RER .
The program requires that the’ Authonty obtam and’ document in thc famﬂy file thud party o
venﬁcatmn of reportzd farmly atmua] mcome : S

: -Condrtion' .. : : PRV :
.2 During our test of the Low Rf:nt Pubhc Huusmg Program we notcd that thxrd party venﬁcation .
of famlly armual mc&me was not sufﬁcxent for 3 tenant files out of the 40 that were rev:ewed

o Quesﬂoned Costs. e -
We are unable to detemunc thc questmned cost,’

o .'749' :



. Eﬂ'ect. o : : : : : .
..+ Insufficiency of suppnrhng documentauon for incotie affects the aocuracy of mcome caiculauon
s -'wh.lch in tum aff'ects the’ calculfmon of tenant rent

._Cme. ; i : =
_‘_Case workers do not seem to have foilowed thc Authonty N puhcxes and procedures properiy
. -P:qp’ vxew of tenant ﬁlcs may not have been adcquate . R .

'Recommendaaou. e S
_-Wcl.rccommend that the Autho’

enhance and strengthen quahty contml procedures to ensu:c} :

- Views of raspomible qﬂi sials: andplnnned cnrrecrive acnons._._ S : REFIEE
- We agree ‘with thig! ﬁndlng i will - strengthen quahty control procedures to ensure program i

e - compliance. " This; effort will begin  immediately’ and: will be, conciuded by the end of: FY=
S 2006!2007 Mr Donnie Bcl] wﬂl bc ﬂacrcsponsﬁ)]e person '

Sg. eﬁlai ng aud Provisiﬂn .
: _Findm o8

. ‘Crueria o spec{ﬁc reguiremenr. : ' ] T
The pmgram re.quarcs thnt the Authonty camTy. out an annunl UPCS mspechon on a tenant & umt S

'Conditiort. - R SR PR e ' ' [V R
L Dunng our test of the Low Rent Housmg Program, we notec} that an annual UPCS msycchon was L
hot camed ont for 3 tenant ﬂles out of. the 40 ‘that were rewcwed o

o Quesuaned' Cos.ts.

‘We are unable to cietcrmmc thc qtsestmned cast

H'Eﬁbct- o _ s
. Tack of mspectmn of dweilmg unifs using, the Umfurm Physxcal Condltmn Stanéaxds (UPCS) T

© - may affebt the Fedcral Inves!ments m their propemes and the requuement of prowdmg safe and
dccent housmg "_- o _ . :

: 3'.-Crmse. e ' ' S e
* There seems to’ be a baeklog in the Mamtenance Department which is respons:b]e fur cmymg :
out the UPCS mspcctmn o : e : ;

) lReeommendat!on. : i : L U
- We recommend that the. Authonty enhance a.nd Strengthen mspectmn prucedures to ensure that_ :
_all pmgram comphance reqmmments are met.

8 V'ew.r of. responslble ofﬁcmls and planned’ correcrzve acrwﬂs. L R T
i 'We ngres with’ this fmdmg and wil st'engthcn inspection: procedures, This will begin -
.. immediately and- wilt be ongoing throughoiit the rest of tl'us ﬁscai year and through the next, Mr. "
) 'Ramon Tan ‘I‘orres wﬂl be the responsnble person ' .



n '.'_'Findmg 95- R

S Cntgna or spec{ﬂc requiremem; el _ .
'. The program rcqmrcs thﬂt the Authomy Cm’Y 0&1 Penod.tc redetemmahon of ehglbmfy

- Condman-. ; e : : : : RPN
- Duiring our test of the. Low Rent Housmg Program, wc noted that reccrt\ﬂcatlon was not camed
- .out for 1. lenant ﬁle Qllt of the 40 thnt were. revlewed . L ;

‘ Lack of redetemunatmn of ehgxblhty may affect 'rhe tenant rent payment and how much the.._.::' :
Authcnty wxli recewe from HUD for the program. ' e . ‘

' Cause. R : : : e O
o .Case workcrs seemed 1o be too busy to have eaeh tenant recemﬁcd once a year I

' '-'3_"Recommeudation.= L

S ‘We recommend that the Authonty cnhance and stre;_ag‘then qua!ity control procedures to ensure

- _that all progmm compliance: requxrements are met.

: Views of responsibls oﬂicmle and plfzmxea' carrectwe actions: ' L .
_ Beveral factors could have prevented of delayed the 1 file from bamg completed We do not =
'agree with thig finding. “The fact that the recertification was riot completed in 1 ﬁle out:of 40

= 'does not. substantiate. that cage workers: ate, ton busy fo have each tenant recertified. "In fact in - -

o over 97% of the' files tested, they were not too busy fo complete the anmtal recemﬁcanon We
wﬂi ascertam the reason asto wiiy this one. ﬁ}c was not recemf ed

. Finding. asaio

'C‘rireria oF speciﬁc reguiremgm' - R
The ‘program requires that the Authonty screen an apphcant s background as a condltion of
R adxmss:on of the tenam to the program

IR -jCondttwu': R

e fiot camed out for 3 tena.nt files out of the 4{) that were rewewed

- Daieing our, tes't of the Low Rent Housmg Program, wc noted that reqmred background chcck was _: S

o Questmned Costs. S
: We are unable to detenmne the quest:oned cost

Eﬁec!._ . _ _ R . . . S
. - The lack of a backgrou.nd check may affect the, dctcmunatmn of Ienant eliglbxhiy ln addnuon,
B 'th.ls may . have an unpact on: the revxew md quahty control process b Sl o




. Cause. s ) : : : : _
“ Case workers 5eemed tu have overlooked the necesmty of & bnckground check Pmper screcnmg _
of tenants may I not bc adequatc : : .

'Recommendation, : ' : : ' i
: -We recommend that _the Authonty enhance and strengthen 1ts qualtty contro% procedures to -
¥ ure_that tenants are screened before adrmssmn

Views of responsibte ojﬁaals ami plauned correcfwe actwns. ': TR

. ‘_‘:jWe ‘donot agree with ‘this: ﬁndmg.’-;Backgmund chécks ate; conduétad on. all tenauts bcfore R

o admission, ‘a5 _indicated in-92% “of  the files tested.” " We w:ll"venfy that - staﬁ' is: adequately'_' S

v documenting -the: background -checks -in ‘each file.". However; we do, not.agree that- this-test . -
7" rsubstantintes ‘the ﬁndmg ‘that ‘ase workers Have overfooked the necessity of the. backgmund. :

. checks, or that proper-sereening of tenants may not be: adequate asiit hag ‘proven tobein92% of .
- e files tested, We w111 ascertam in these 3 mstances why the backgwund checks could not be

L Lo venﬁeci
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L .;14.371 SECTION 8 HOUSING_CHOICE VOUCBER S

. '-.._.Durmg our test of the. Housmg Chmce Voucher.Program,
- we noted ‘that" reqmre.d persan.nel documentation “was not
~properly - filed -for 12 ‘tenant ‘files out :of the 40 that were

_reviewed. We. alsonoted. thattcnantﬁles&rennt LIRS

o orgamzed ina staadar&tzcd format

Em.émg_ﬂﬂ;%

- -.Durmg our: tcst of thc Scctmn 8 Housmg Chmce Vouche:s L
- Program, we noted ‘that third party veritications of family
'. -annual income Was not aufﬁment, ‘and that the value of assets

o Cg r_i'éﬂf _Sta_tiis:' Co T :

"T Partially Izppl@m_ei;téd_ e
-, Bee Finding 05-1 -

: _I_fnpzlm'ented-.

‘were not properly slated on Form HUD-50058 for 5tenant’

_ﬁlcs out of the 40 that were rewewed

g04-3

. l Dunng our- test of the Hausmg Cho:ce Vouchers Program, o
-, we noted that third. party verification ‘of full-time student’ -
‘ status were not sufficient for 2 tenant files out of the 40 that .

- ware re.vmwed

: -‘Findlng 04-4

: ‘Dunng our test of the Housmg Chmce Vouchers ngmm, o

we niotéd: that.: inponte- Was, not calculated properly for-6
teua.nt ﬁles out 0f the 40 that were remewed .

» ding 04-5

Dunng our ‘test of the Housmg Chmce Vouchers Program,

we noted that annual teexamination recertification was 1ot -
.2 performed within the required time penod for 4 tenant, ﬁles KR

"out oi‘ the 40 that were rewewed

. 'Imﬁlcmente_d: :

. NotImplerented

. SecFinding 052

- mplemented




- mndmg {}4-6

. :Du.rmg our. test of thc Housmg Chmce Vouchers Progmm S Not_hnp_léxﬁeﬁted. e

L we.g could not locate 1 tenant ﬁic of the 40 rev:ewed : - " See finding 05-3.
' FLI.ﬂ.iE.Eﬂ‘L \ _ : N
'.';""Durmg om‘ test of the Housmg Chmce Vouchers Program, o ::: e Imf’]emeﬁted B |

- 'we noted_that tent ressonsbleness certification forms were el
ot properly complctcd for. 20’ tenant ﬁles out of the 40 that - -
2 .were rewewed :

B :'-Fmding 0 : _
: Durmg our test of- thc Housmg Choxce. Voucha:s Progtam,' : - Nﬁt I_iﬁﬁlarﬁented;. T
*we:noted that either. Request for. Tenancy Approval Forms " Seo Finding 054

"1 wete ‘not-in the tenant:file or utility allowances were iTiot °-
. calcutated pmperly for 6 temmt files out of the 40 files :
._'rewewed i C :

. -Findhlg 04—9

Durmg our test of the Housmg Choice Vuuchers Program <l See Finding 05-5
Ll we noted that either anhual inspections or guality comtral .0 "7 v
.. reinspeétions were not oonducted for 2 tcnant ﬁles outof the L

40 ﬁles rewcwed o an

- ._Dmng our test of the I-[ousmg Choice. Var.zchers Program, D00 Tmplemented
L We. notad ‘that HAP amount perHAPreglster doesmotmateh . o0
- HAP: amount for line 120 of Form HUD-50058 for Ttenant™= 7 - -
© o file-out.of the 40: files reviewed and that FIAP: amount gL
" incorrect-or can not be determmad for 1 teua:nt ﬁle out uf the
. 40 ﬁles rewewed = . :

R '.--14-350 Low RENT PUBLIC HOUSING
. 'm‘ gdlng 04-11

¢ During our test of the Low Rent Public: Hcmsmg ngram, we - See Finding 05-6
. moted that required persoiral docurentation was riot properiy_ RS R
. filed for 9 tenant files out of the 20 that were reviewed, We -

" also noted -that ‘tenant: files : were - not orgamzed dnoa i

o standardm’.d format ' :



. Fin g 94-12

" Dunng our test of the Dow Rent Pubhc Hausmg Program, we.
- noted that third -party. verification’ of farnily. annual mcome‘

;Pm’tia_lljr Implemented - - -
See Finding 05-7 - -

was Tiot sufficient for 2 tenant files out of the 20 that were [ ot

- ._;rewewed and. that the value of assets was not propcrly atatcd. S
< oon Form - HUD-SGOSS for 3. t&nant ﬁles out of'the 20,_
LI ’_'_'_-revmwed :

_teaant ﬁle out of the 20 that were rewewed

: 'Findi.ug 04.-14

'Durmg our tcst of the Low cht Pubhc Huusmg }’mgram we. -
noted thai income was not calouldted propcﬂy for 4. tcnant_ :

_ ﬁles out of the 20 that were rewewed

. -4, 872 PUBLIC HOUS!NG CAPI'IAL FUND
‘Davis-Bacon Act :

. 'mnding 415

Durmg our test of the Publlc Housmg Capltal Fund Program, K
" we were not provided nocessary consfruction confracts .in

-ordet {o test the gb_ove_ state_zd_ comp]iancg re_quiremgnt. S

SRS ) g-our test of 1 eLaw_' "entPubhc Hausmnggmm, we_
o -noted-that third - party venﬁcatmn ‘6f childcare" expense ./ ©
.-_deducted “from the ‘arinual’ ‘inctme a8 1ot sufﬁcient for 1 ;

'~ Toplesieaied

- Tplemented

. Implemented




