WCCUSD Community School District
Planning Process

Plan

Educate and Engage Stakeholders

O District Engagement
0 Board of Education
0 District Administration
0 Principals
0 Teachers and Staff

0 Broad Community Engagement
0 City & County depts. And officials
0 CBOs
0 Family and Students
O Business Community

0 Stakeholder Forum

Form Planning Collaborative

Established members

Finalized planning infrastructure with functions, roles, timeline
Group norms

Staffing for collaborative
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Leadership capacity building
Develop Foundational Elements

Visions
Guiding principals
Common agenda
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Needs and assets map
Develop Infrastructure

0 Collaborative Leadership structures
0 Coordination’s & Alignment



Partnerships practices
Professional development mechanisms
Sustainability plan & resource development
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Data & Evaluation plan

Develop Program Components (Task Forces)

Early Childhood Educations
Academic Programs and Support
Expanded Learning

Health and Wellness

Family Engagement and Support
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Community & Business Development

Complete Implementation Plan

0 Cohesive plan with product/ drafts from planning step
0 Complete Logic model

Program design

Infrastructure

Timeline

Maps

Resources plan
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o0 Evaluation plan
Roll-out-plan
Technical Assistance strategy
Gant Proposals
Communications and Marketing
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