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DATE: March 6, 2007 
 
TO:  Mayor McLaughlin and Members of the City Council 
 
FROM:  James C. Goins, Finance Director/Treasurer 
 
SUBJECT: FY 2006-07 Mid-Year Budget Review 
 
 
It is my pleasure to present the Fiscal Year (FY) 2006-07 Mid-Year Budget 
Review for the period of July-December 2006.   
 
Revenue projections have been adjusted to reflect actual revenues received as 
of December 31, 2006.  A detailed analysis of each revenue source is included 
within this report. 
 
The local economy continues to generate additional revenues over the prior year 
in both Property Taxes and Sales & Use Taxes and will be bolstered with the 
opening of Wal-Mart at The Hilltop Mall in April 2007 and with the new Target 
Store scheduled to open in the fall.   
 
Property and Sales Tax revenues are projected to increase to $59.4 million in FY 
2006-07 compared to $54.5 million in FY 2005-06.   
 
Recommended departmental expenditure reductions of $725,306 will have no 
effect on current City Programs and Services. Requests for new positions and re-
classifications will add $158.4 thousand in personnel costs (page 32). 
 
Additionally, staff recommends that the FY 2005-06 year-end surplus of $16.6 
million be used to eliminate outstanding prior year negative cash balances by 
$9.4 million and carry forward $4.6 million to balance the current budget.   
 

Finance Department 
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GENERAL FUND  REVENUE AND EXPENDITURES
FY 2006-07 MIDYEAR BUDGET REVIEW

3/1/2007

A B C D E =C+D F =(E-B)/B G H I =(H-G)/G J =E-H

 FY05-06  FY05-06  FY06-07 Adjustments FY06-07
Adjusted 

Budget as
 FY05-06 
Actuals 

 FY06-07 
Actuals 

FY06-07 
Actuals as

 3rd & 4th 
Quarter 

 Adopted 
Budget   Actual 

 Adopted 
Budget  FY06-07

 Adjusted 
Budget  

% Chg on 
Prior Year 

Actual
 Jul-05 Thru 

Dec-05 
 Jul-06 Thru 

Dec-06 

% Chg on 
FY05-06 
Actuals

 FY06-07 
Projections Explanation of Adjustments

Revenue
1 Property Taxes 30,971,376       28,284,861       35,079,573       (3,287,508)       31,792,065$     12% 15,147,187     17,314,866     14% 14,477,199        1 Revised Property Tax Estimate $3.3m
2 State Taxes 6,113,729         7,587,566         8,620,000         8,620,000$       14% 250,690          113,168          -55% 8,506,832          2 No Change
3 Sales & Use Tax 15,438,144       16,664,024       16,115,775       2,924,084         19,039,859$     14% 7,005,613       7,093,646       1% 11,946,213        3 Revised Sales Tax Estimate $2.9m
4 Local Taxes 39,668,330       41,591,484       42,980,000       (4,194,703)       38,785,297$     -7% 19,489,612     13,167,078     -32% 25,618,219        4 Decrease UUT $3.0m & Documentary Transfer Tax $1.3m
5 Franchise Taxes 2,585,600         3,081,957         2,604,992         2,604,992$       -15% 160,578          430,336          168% 2,174,656          5 No Change
6 Licenses 1,607,966         2,555,100         2,600,000         2,600,000$       2% 1,458,617       1,229,944       -16% 1,370,056          6 No Change
7 Permits 593,568            196,180            142,110            142,110$          -28% 80,067            87,874            10% 54,236               7 No Change
8 Fees 845,684            573,165            3,179,141         (1,260,760)       1,918,381$       235% 181,195          1,661,602       817% 256,779             8 Decrease Recreation Fees $1.3m
9 Fines & Forfeitures 550,000            372,951            550,000            (261,000)          289,000$          -23% 205,975          81,439            -60% 207,561             9 Decrease Muni Fines $0.3m

10 Interest & Investment Income 1,277,000         787,854            1,200,000         225,000            1,425,000$       81% 455,381          709,106          56% 715,894             10 Increase Interest & Investment Income $0.8m
11 Rental & Concession -                    161,382            339,600            -                   339,600$          110% 99,786            173,569          74% 166,031             11 No Change
12 Charges for Services 887,500            565,373            1,421,329         300,000            1,721,329$       204% 54,872            1,676,361       2955% 44,968               12 Budget Reclassification
13 Grant Revenue -                    1,062,214         3,986,092         (876,613)          3,109,479$       193% 177,249          694,878          292% 2,414,601          13 Budget Correction
14 Proceeds:Land, Bldg 2,000,000         869,880            3,001,587         -                   3,001,587$       245% 720                 -                  -100% 3,001,587          14 No Change
15 Other Revenues 910,196            1,743,742         961,810            458,536            1,420,346$       -19% 1,250,588       219,550          -82% 1,200,796          15 Bond Refund $0.5m
16 City Attorney Fees -                    69,621              110,000            110,000$          58% 27,825            12,000            -57% 98,000               16 No Change
17 Operating Transfers-In 4,601,896         12,101,059       2,306,808         (2,306,808)       -$                  -100% -                  -                  -                -                     17 Budget Reclassification

18 Total Funds Budgeted 108,050,989$   118,268,414$   125,198,817$   (8,279,772)$     116,919,045$   -1% 46,045,955$   44,665,417$   -3% 72,253,627$      18
19 Operating Surplus FY05-06 -                    4,635,879         4,635,879         4,635,879          19
20 Total Funds Available 108,050,989$   118,268,414$   125,198,817$   (3,643,893)$     121,554,924$  3% 46,045,955$  44,665,417$  -3% 76,889,506$      20

Expenditures 
Personnel Expenditures  

21 Salaries 41,962,024       40,296,930       46,257,301       2,139,247         48,396,548$    20% 20,005,808     23,033,615     15% 25,362,933        21 Increased Salary costs per MOU 
22 Benefits 30,549,396       28,584,547       29,084,016       1,355,731         30,439,747$    6% 13,491,491     11,814,717     -12% 18,625,030        22 Increased Benefits costs per MOU 
23 Total Personnel Expenditures 72,511,421$     68,881,477$     75,341,317$     3,494,978$       78,836,295$    14% 33,497,300$  34,848,332$  4% 43,987,964$      23

Operating Expenditures
24 Materials & Supplies 964,459            792,009            821,529            37,502              859,031$          8% 283,641          359,907          27% 499,124             24 Recommended Savings
25 Travel & Training (membership) 483,853            398,266            661,197            (34,062)            627,135$          57% 178,078          291,223          64% 335,912             25 Recommended Savings
26 Contractual Services 3,613,867         2,346,534         5,641,756         (6,837)              5,634,919$       140% 1,254,136       1,856,990       48% 3,777,929          26 Recommended Savings
27 Maintenance Expense 1,112,968         933,164            754,395            (63,065)            691,330$          -26% 537,911          197,328          -63% 494,002             27 Recommended Savings
28 Other Operating Exp 1,044,556         1,958,690         3,707,362         (3,057,017)       650,345$          -67% 3,587,942       2,415,454       -33% (1,765,109)         28 Budget Reclassification
29 Utilities Expenses 2,576,552         2,252,207         577,588            (1,500)              576,088$          -74% 719,552          200,078          -72% 376,010             29 Recommended Savings
30 Internal Services 14,988,611       13,769,371       19,098,565       (227,000)          18,871,565$     37% 3,825,633       3,428,668       -10% 15,442,897        30 Marina Way Rent Decrease $0.2m
31 Property, Furniture & Fixtures 549,598            316,535            568,263            (8,500)              559,763$          77% 42,318            106,487          152% 453,276             31 Recommended Savings
32 Grant Expenditures 11,250              11,250              127,641            127,641$          1035% 11,250            -                  -100% 127,641             32 No Change
33 Debt Service Expenditures -                    -                    1,505,338         (1,505,338)       -$                  na -                  -                  -                -                     33 Accounting Reclassification (Line 37)
34 Capital Outlays 279,766            21,750              1,289,413         (594,141)          695,272$          3097% 14,449            -                  -100% 695,272             34 Recommended Savings/Budget Adjustment
35 Special Dept Expense 1,281,014         737,282            4,137,888         (1,303,402)       2,834,486$       284% 279,772          597,730          114% 2,236,756          35 Budget Reclassification
36 Operating Transfers Out 6,248,459         20,082,810       6,555,045         (1,014,322)       5,540,723$       -72% -                  -                  -                5,540,723          36 Budget Adjustment
37 Debt Service, Oprtng Trsfers Out -                    1,131,190         3,172,360         1,490,792         4,663,152$       312% 1,848,356       2,986,708       62% 1,676,444          37 Accounting Reclassification (Line 33)
38 Total Operating Expenditures 33,154,953       44,751,057       48,618,340       (6,286,890)       42,331,450$     -5% 12,583,039     12,440,573     -1% 29,890,878        38

39 Total Funds Required 105,666,374     113,632,534     123,959,657     (2,791,912)       121,167,745     7% 46,080,339     47,288,904     3% 73,878,841        39

40 General Fund Increase (Decrease) 2,384,615         4,635,879         1,239,160         (851,982)          387,178          -92% (34,384)         (2,623,487)    7530% 3,010,665          40

Prepared by Finance Staff
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FY 2006-2007 
General Fund 

Adjusted Revenue

Grant Revenue, 
$3,109,479 

3%
Property Taxes, 
$31,792,065 ,

27%

Sales & Use Tax-Gen, 
$19,039,859 

16%

Local Taxes, 
$37,960,000

 33%

Property Taxes

Permits/Fines/Attorney
Fees*
State Taxes

Chargs for Services

Sales & Use Tax

Land/Building
Proceeds
Franchise Taxes

Local Taxes

Fees

Interest Earnings

Grant Revenue

Other Revenue

Licenses
 

 
*Permits/Fines/Attorney Fees – Permits, Fines & Forfeitures, Rental & Concession and City Attorney Fees 

Adjusted Expenditures

Benefits, 
$30,439,747 

 25%

Salaries, 
$48,396,548 

39%

Debt Svc Op Trans, 
$4,663,152 

4%

Contractural Serv, 
$5,742,039

5% Internal Serv, 
$18,871,565 

16%

Materials/Training/
Maintenance*
Contractural
Services
Other**

Internal Services

Special
Departmental
Operating
Transfers Out
Debt Services

Salaries

Benefits

 
*Materials/Training/Maintenance – Materials & Supplies, Travel & Training, Maintenance Expense and 
Property, Furniture & Fixtures 
**Other – Other Operating Expense, Utilities Expenses, Grant Expenditures, Capital Outlay and Capital Outlay 
Other Assets 
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FY 2006-2007 Mid-Year Review 
Revenue and Expenditures Comparison  
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CITY OF RICHMOND 
FY2006-2007 MID-YEAR REVIEW 

 
General Fund Revenue & Expenditure Narratives 

 
REVENUES 
 
1.   Property Taxes 
 
Twenty-seven percent of General Fund Revenues are derived from Property Taxes. 
In 1978, Proposition 13 revised the calculation of California property taxes by 
establishing a fixed rate of one percent of a property’s value and limiting the growth 
in assessed valuation to two percent per year, except that when property changes 
hands, the fair value becomes the basis of valuation. The City receives property 
taxes in December (55%), April (40%), and June (5%) each year. 
 
Over the last few years, The State of California government has imposed various 
transfers of revenues upon local governments.  A review of these transfers are 
described on the following chart.  These do not include the original ERAF I & II 
transfers to the County Education Revenue Augmentation Fund imposed during the 
1990’s that continue. This represents transfers of Property Tax Revenues that would 
have gone to the City, but were diverted to fund the State’s obligation to fund local 
schools.   
 
The recent transfers resulted in shifts in the timing of cash revenues from the various 
sources, changes in the accruals of revenue during the year of transition and the 
requirement to create new accounts to reflect the revenue in the proper accounting 
group.  Recent directives are that State revenues received in lieu of Property Taxes 
should be classified in a special “in lieu” account under Property Taxes rather than 
as a component of State Revenues.  It was because of uncertainty in the 
implementation of these changes in the classification of revenues that original 
budget projections were askew, e.g. Property Taxes projected to be higher than 
actual largely offset by Sales Tax projected lower than actual receipts. 
 
Forecast: FY2006-07 Property Taxes are projected to increase by $3.5 million or 
12.1% above FY2005-06 actual revenues, based on the Adjusted Budget. 
 
 
 

 
 

 
FY 

2002-03 

 
FY 

2003-04 

 
FY 

2004-05 

 
FY 

2005-06 

 
FY 

2006-07  
 

Actual* 
 

$22,955,743 
 

$23,640,305
 

$25,740,931
 

$28,284,861 
 

$31,792,065 
 

Budgeted 
 

$22,955,742 
 

$24,781,218
 

$28,350,262
 

$30,971,376 
 

$31,792,065 
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Actual vs. Projected  

Property Taxes 

$0

$5,000,000

$10,000,000

$15,000,000

$20,000,000

$25,000,000

$30,000,000

$35,000,000

 FY03  FY04  FY05  FY06 FY07

 Actual
 Forecast

 
 
* Includes projected amount for FY2006-07 for January through June 2007 
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2.   State Taxes   
 
State Taxes are derived from Vehicle License Fees (VLF) and have increased 
annually since FY 2003-04.  
 
Forecast:  Revenue is projected to increase by $1,032,434. State tax revenues from 
Vehicle License Fees (VLF) are received in January and May and are on target with 
budgeted projections.  
 
 

 
 

 
FY 

2002-03 

 
FY 

2003-04 

 
FY 

2004-05 

 
FY 

2005-06 

 
FY  

2006-07  
 

Actual* 
 

$5,970,994 
 

$4,157,098
 

$6,530,349
 

$7,587,566 
 

$8,620,000 
 

Budgeted 
 

$5,971,807 
 

$4,503,200
 

$4,506,867
 

$6,113,729 
 

$8,620,000 
 
 

Actual vs. Projected  
State Taxes 
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* Includes projected amount for FY2006-07 for January through June 2007 
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3.   Sales & Use Tax 
 

The City share of the 8.75% Sales and Use Tax collected is 1.5%, representing 
17.1% of the total dollars raised.  Sales and Use Taxes are collected from purchases 
of consumer goods and are distributed as follows:  

 
 6.25% State Sales Tax 
 0.5%   SB 172 
 0.5%   Bart 
 1.5%   City of Richmond 

8.75% 
  
Forecast: MBIA Muniservices projects Sales and Use Taxes to increase by $2.9 
million over last fiscal year resulting in a $495,900 increase for Richmond.  
  

 
 

 
FY 

2002-03 

 
FY 

2003-04 

 
FY 

2004-05 

 
FY 

2005-06 

 
FY  

2006-07  
 

Actual* 
 

$11,898,022 
 

$12,037,230
 

$13,392,543
 

$18,651,660 
 

$19,039,859 
 

Budgeted 
 

$12,639,825 
 

$12,400,000
 

$9,452,537 
 

$15,438,144 
 

$19,039,859** 
**Includes $1 million from Proposition 172. 

 
Actual vs. Projected  
Sales and Use Taxes 
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* Includes projected amount for FY2006-07 for January through June 2007 
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DATE STARS QUARTER
January 12, 2007 2006Q3

77095

BUDGET:

BASE $5,460,006
NEW PERMITS $163,888
OTHER NEW $0
CLOSED PERMITS ($126,542)
ONE-TIME ADJUSTMENTS $16,656
ADJUSTED BASE $5,514,008

RATE ANNUALIZED FY 2006-2007 PRIOR PERIOD FY 2007-2008 BASE
PESSIMISTIC 2.00% 1.000% $5,569,148 0 5,569,148
MOST LIKELY 3.00% 1.500% $5,596,718 0 5,596,718
OPTIMISTIC 4.00% 2.000% $5,624,288 0 5,624,288

BUDGET:

ADJUSTMENTS PESSIMISTIC MOST LIKELY OPTIMISTIC
BASE $5,569,148 $5,596,718 $5,624,288
NEW PERMITS $34,424
OTHER NEW $0
CLOSED PERMITS ($126,531)
ONE-TIME ADJUSTMENTS ($191)
ADJUSTED BASE ($92,298) $5,476,850 $5,504,420 $5,531,990

RATE PESSIMISTIC MOST LIKELY OPTIMISTIC
PESSIMISTIC 2.50% $5,613,771 $5,642,031 $5,670,290
MOST LIKELY 4.00% $5,695,924 $5,724,597 $5,753,270
OPTIMISTIC 5.00% $5,750,693 $5,779,641 $5,808,590

BUSINESS NAME NEW FY 2006-2007 NEW FY 2007-2008 OPEN DATE PRIOR PERIOD INITIAL PERIOD

SALES TAX FORECAST SUMMARY
MUNISERVICES, LLC

FY 2006-2007

RICHMOND DISTRICT ADD-ON
MUNICIPALITY

TAX AREA CODE

FY 2007-2008

ADJUSTMENT DETAIL

DOES NOT INCLUDE PROP. 172 FUNDS (P.S.A.F.) 10



DATE STARS QUARTER
December 7, 2006 2006Q2

07038

BUDGET:

BASE $12,378,558
NEW PERMITS $92,773
OTHER NEW $0
CLOSED PERMITS ($71,399)
ONE-TIME ADJUSTMENTS ($230,601)
ADJUSTED BASE $12,169,331

RATE ANNUALIZED FY 2006-2007 PRIOR PERIOD FY 2007-2008 BASE
PESSIMISTIC 2.00% 1.500% $12,351,871 0 12,351,871
MOST LIKELY 3.00% 2.250% $12,443,141 0 12,443,141
OPTIMISTIC 4.00% 3.000% $12,534,410 0 12,534,410

BUDGET:

ADJUSTMENTS PESSIMISTIC MOST LIKELY OPTIMISTIC
BASE $12,351,871 $12,443,141 $12,534,410
NEW PERMITS $1,600
OTHER NEW $0
CLOSED PERMITS ($19,065)
ONE-TIME ADJUSTMENTS ($111,419)
ADJUSTED BASE ($128,884) $12,222,987 $12,314,257 $12,405,526

RATE PESSIMISTIC MOST LIKELY OPTIMISTIC
PESSIMISTIC 2.50% $12,528,561 $12,622,113 $12,715,665
MOST LIKELY 4.00% $12,711,906 $12,806,827 $12,901,748
OPTIMISTIC 5.00% $12,834,136 $12,929,969 $13,025,803

BUSINESS NAME NEW FY 2006-2007 NEW FY 2007-2008 OPEN DATE PRIOR PERIOD INITIAL PERIOD

SALES TAX FORECAST SUMMARY
MBIA MUNISERVICES COMPANY

FY 2006-2007

RICHMOND
MUNICIPALITY

TAX AREA CODE

FY 2007-2008

ADJUSTMENT DETAIL

DOES NOT INCLUDE PROP. 172 FUNDS (P.S.A.F.) 11



   

 
4.  Local Taxes 
 
Local Taxes represent 33 percent of General Fund Revenues and include: 
 

 Transient Occupancy Tax (hotel/motel tax) 
 Utility Users Tax (10% tax on utility revenues) 
 Documentary Transfer (from home purchases) 

 
Forecast:  Based on mid-year collections, revenues are anticipated to be down 
nearly $5 million.  Utility Users Tax revenues are reduced by $3 million based on a 
major user’s payment recalculation and Documentary Transfer Tax forecasts are 
lowered $2 million because of a slowdown in the real estate market.  
 

 
 

 
FY 

2002-03 

 
FY 

2003-04 

 
FY 

2004-05 

 
FY 

2005-06 

 
FY  

2006-07  
 

Actual* 
 

$26,285,319 
 

$36,542,706
 

$36,743,917
 

$41,590,300 
 

$38,785,297 
 

Budgeted 
 

$28,953,003 
 

$34,060,202
 

$37,854,344
 

$39,668,330 
 

$38,785,297 
 
 

Actual vs. Projected  
Local Taxes 
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* Includes projected amount for FY2006-07 for January through June 2007 
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5.   Franchise Taxes 
 
Franchise Tax revenue is a .05% fee charged Utilities on electric, heat, gas and 
garbage bills. Franchise revenue is received from utility companies in accordance 
with franchise agreements. 
 
Forecast:  Franchise tax revenues are on target.  
 

 
 

 
FY 

2002-03 

 
FY 

2003-04 

 
FY 

2004-05 

 
FY 

2005-06 

 
FY  

2006-07  
 

Actual* 
 

$1,633,347 
 

$2,201,076
 

$2,430.539
 

$3,081,957 
 

$2,604,992 
 

Budgeted 
 

$1,956,964 
 

$1,673,217
 

$2,317,585
 

$2,585,600 
 

$2,604,992 
 
 

Actual vs. Projected  
Franchise Taxes 
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$1,500,000

$2,000,000
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$3,000,000
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 FY03  FY04  FY05  FY06 FY07

 Actual
 Forecast

 
 
* Includes projected amount for FY2006-07 for January through June 2007 
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6. & 7.   Licenses & Permits 
 
Licenses and Permit fees: 
 

 Business Licenses 
 Tow Truck Permits 
 Conditional Use Permits 
 General Permits 

 
Forecast: Business License Fees are as projected to remain stable.  
 
 

 
 

 
FY 

2002-03 

 
FY 

2003-04 

 
FY 

2004-05 

 
FY 

2005-06 

 
FY  

2006-07  
 

Actual* 
 

$3,924,871 
 

$2,458,767
 

$2,153,871
 

$2,751,280 
 

$2,742,110 
 

Budgeted 
 

$3,999,591 
 

$1,969,433
 

$2,452,000
 

$2,201,534 
 

$2,742,110 
 
 

Actual vs. Projected  
Licenses & Permits 
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$3,500,000
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 Forecast

 
 
* Includes projected amount for FY2006-07 for January through June 2007 
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8.  &   9.   Fees, Fines & Forfeitures 
 
Fees 
 
Fee revenue consists of: 
 

 Fire Inspections  Fire Plan Reviews 
 Hazardous Materials Inspections  Abatement 
 Recreation Program Fees  

 
Forecast:  Fee revenues are anticipated to be $1,260,760 lower than anticipated at the 
beginning of the fiscal year.  
 
Fines & Forfeitures 
 
Fines and Forfeitures consist of fines for Parking Violations, Municipal Court and Library 
fines.  

 
Forecast: Fines and Forfeitures are projected to be $261,000 lower than the original 
forecast.   
 

Fees, Fines & Forfeitures 
 

 
 

 
FY 

2002-03 

 
FY 

2003-04 

 
FY 

2004-05 

 
FY 

2005-06 

 
FY  

2006-07  
 

Actual* 
 

$2,118,994 
 

$786,933 
 

$1,094,666 
 

$946,116 
 

$1743,381 
 

Budgeted 
 

$2,217,393 
 

$1,160,276 
 

$1,498,694 
 

$1,395,684 
 

$1,743,381 
 
 

Actual vs. Projected  
Fees, Fines & Forfeitures 

$0

$500,000

$1,000,000
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 Forecast

 
* Includes projected amount for FY2006-07 for January through June 2007 
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10.   Interest & Investment Income 
 
The City’s investment portfolio is structured with short and long term securities to 
meet its annual and long term cash flow needs. 
 
The City has a strict cash management program in order to ensure that all available 
funds are invested to earn a maximum yield while maintaining safety and liquidity. 
Invested money is pooled and each fund receives interest income based on its share 
of quarterly average cash balance.  
 
Forecast: Interest and Investment income is now projected to exceed the original 
forecast by $790,000.   
 

 
 

 
FY  

2002-03 

 
FY 

2003-04 

 
FY 

2004-05 

 
FY 

2005-06 

 
FY  

2006-07  
 

Actual* 
 

$338,137 
 

$481,289 
 

$1,514,540
 

$787,854 
 

$1,425,000 
 

Budgeted 
 

$552,549 
 

$405,780 
 

$1,600,000
 

$1,277,000 
 

$1,425,000 
 
 

Actual vs. Projected  
Interest & Investment Income 
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* Includes projected amount for FY2006-07 for January through June 2007 
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11.  Rentals & Concessions 
12.  Charges for Services 
 
Rentals & Concessions 
 
Rentals & Concession income and Charges for Services represent one percent of 
General Fund Revenues  
 
Forecast: Rental and concessions income forecast is unchanged.  
 
Charges for Services 
 
Forecast:  Charges for Services revenues are projected above original estimates 
because charges for indirect costs are now included. 
 
 

 
 

 
FY  

2002-03 

 
FY 

2003-04 

 
FY 

2004-05 

 
FY 

2005-06 

 
FY  

2006-07  
 

Actual* 
 

$1,544,513 
 

$2,770,660
 

$727,059 
 

$726,755 
 

$2,060,929 
 

Budgeted 
 

$1,978,153 
 

$734,416 
 

$2,419,000
 

$887,500 
 

$2,060,929 
 
 

Actual vs. Projected  
Rentals, Concessions & Charges for Services 

$0

$500,000

$1,000,000
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 Actual
 Forecast

 
 
* Includes projected amount for FY2006-07 for January through June 2007 
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13. Grant Revenue 
 
Grant Revenue includes funding from Federal and State Governments and generally 
requires a local match.  Programs include: 
 

 After School and Youth Programs  Parks and Play Equipment 
 Homeland Security  Environmental Cleanup 
 Housing  Infrastructure Needs 
 Education and Employment Assistance  

 
Forecast: The following programs were budgeted in both the General Fund and 
Capital Improvement Plan and are being removed from the General Fund: 
  
Department of Conservation Recycling Grant   $27,783 
Robert Z’Berg Harris Grant    $274,830 
State Per Capita Bond Grant   $445,000 
Elm Play Lot State Grant    $129,000 
 Total Reduction    $876,613 
 
 

 
 

 
FY 

2002-03 

 
FY 

2003-04 

 
FY 

2004-05 

 
FY 

2005-06 

 
FY  

2006-07  
 

Actual* 
 

$808,644 
 

$634,012 
 

$226,065 
 

$1,062,214 
 

$3,109,479 
 

Budgeted 
 

$737,888 
 

$960,275 
 

$775,000 
 

$0 
 

$3,109,479 
 
 

Actual vs. Budgeted  
Grant Revenue 
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* Includes projected amount for FY2006-07 for January through June 2007 
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14.  Proceeds: Land & Buildings 
 
Proceeds from the sale of City assets (land, buildings) are included in this category.  
 
Forecast:  Revenue of $3 million was received from the Guidiville Indians for 
renewal on January 15, 2007.  The remaining $1,587 is attributed to miscellaneous 
sales of items within the Police Department. Projected year end revenues in this 
category are unchanged from the original budget forecast. 
 
 

 
 

 
FY 

2002-03 

 
FY 

2003-04 

 
FY 

2004-05 

 
FY 

2005-06 

 
FY  

2006-07  
 

Actual* 
 

$808,644 
 

$634,012 
 

$1,000,613
 

$869,880 
 

$3,001,587 
 

Budgeted 
 

$737,888 
 

$960,275 
 

$1,000,000
 

$2,000,000 
 

$3,001,587 
 
 

Actual vs. Projected  
Proceeds: Land & Buildings 

$0

$500,000

$1,000,000

$1,500,000

$2,000,000

$2,500,000

$3,000,000

$3,500,000

 FY03  FY04  FY05  FY06 FY07

 Actual
 Forecast

 
 
 
* Includes projected amount for FY2006-07 for January through June 2007 
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15.  Other Revenues  
 
Other Revenues include: 
 

 Police Repossession Fees 
 Subpoenas 
 Refunds & Reimbursements 
 Jury Duty Reimbursements 

  
Forecast: Other Revenues are projected to be above original appropriations as a 
result of a one-time arbitrage bond refund of $458,536. 
  
 

 
 

 
FY 

2002-03 

 
FY 

2003-04 

 
FY 

2004-05 

 
FY 

2005-06 

 
FY  

2006-07  
 

Actual* 
 

$825,526 
 

$967,650 
 

$481,802 
 

$1,743,742 
 

$1,420,346 
 

Budgeted 
 

$1,185,631 
 

$1,080,091
 

$487,332 
 

$910,196 
 

$1,420,346 
 
 

Actual vs. Projected  
Other Revenues 
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$1,000,000
$1,200,000
$1,400,000
$1,600,000
$1,800,000
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 Actual
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* Includes projected amount for FY2006-07 for January through June 2007 
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17. Operating Transfers-In 
 
Operating Transfers-In include transfers of revenue from Non-General Fund 
Departments/Divisions to cover operating, debt service, and miscellaneous 
expenditures paid for by the General Fund. 
 
Recommendation: The adopted revenue of $2,306,808 represented the anticipated 
repayment from the Richmond Housing Authority.  While this would represent new 
cash to the General Fund, the proper accounting treatment is to treat it as a pay 
down of receivables to the fund, and not as a revenue source.  Therefore, staff 
recommends that it be designated as a receivable and be removed as a revenue 
source.  
 

 
 

 
FY 

2002-03 

 
FY 

2003-04 

 
FY 

2004-05 

 
FY 

2005-06 

 
FY  

2006-07  
 

Actual* 
 

$902,588 
 

$5,228,278
 

$5,393,371
 

$12,101,059 
 

$0 
 

Budgeted 
 

$0 
 

$5,277,742
 

$4,090,415
 

$4,601,896 
 

$0 
 
 

Actual vs. Projected  
Operating Transfers-In 
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* Includes projected amount for FY2006-07 for January through June 2007 
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EXPENDITURES 
 
Personnel Expenditures 
 
21. Salaries 
 
Salary Expenditures include payroll for full-time sworn and non-sworn, part-time, 
provisional and temporary employees.  The City Council approved new labor 
contracts resulting in an increase of $3,380,598 in labor costs.  
 
Recommendation: Transfer money from budgeted Special Department Expense 
(line 35) and Operating Transfers Out (line 37) to cover increases.  
 
 

 
 

 
FY 

2002-03 

 
FY 

2003-04 

 
FY 

2004-05 

 
FY 

2005-06 

 
FY  

2006-07  
 

Actual* 
 

$54,679,611 
 

$44,323,557
 

$34,451,117
 

$40,296,930 
 

$48,396,548 
 

Budgeted 
 

$52,917,064 
 

$45,761,816
 

$39,171,673
 

$41,962,024 
 

$48,396,548 
 
 

Actual vs. Projected  
Salaries 

$0

$10,000,000

$20,000,000

$30,000,000

$40,000,000

$50,000,000

$60,000,000

 FY03  FY04  FY05  FY06 FY07

 Actual
 Forecast

 
 
* Includes projected amount for FY2006-07 for January through June 2007 
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22. Benefits 
  
Benefits represent 25 percent of General Fund expenditures. They include: 
 

 Retirement   Health 
 Vision  Unemployment Insurance 
 Social Security  Life Insurance 
 Medicare and Medicaid  Vacation Pay-Out 
 Personal and Professional Benefit 

Payments 
 

 
Recommendation: The adopted budget did not include benefit increases of $1 
million approved in the new labor contracts.  Actual expenses for Retiree Health 
Benefits for the period July-December 2006 require a $200,000 increase.  
 
 

 
 

 
FY 

2002-03 

 
FY 

2003-04 

 
FY 

2004-05 

 
FY 

2005-06 

 
FY  

2006-07  
 

Actual* 
 

$20,107,795 
 

$22,759,153
 

$24,826,414
 

$28,584,547 
 

$30,439,747 
 

Budgeted 
 

$19,571,635 
 

$20,626,716
 

$27,485,116
 

$30,549,396 
 

$30,439,747 
 
 

Actual vs. Projected  
Benefits 
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 Forecast

 
 
* Includes projected amount for FY2006-07 for January through June 2007 
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24 - 37.  Operating Expenditures 
 
Operating Expenditures include materials and supplies, contractual services, utilities 
educational services, transfers-in/out, internal services, special department 
expenses, etc. 
 
Recommendation: Detailed recommendations and analyses of Lines 24 through 37 
can be found in the Expenditure Adjustment Report, pages 27 through 31. 
 

Operating Expenditures 
 

 
 

 
FY 

2002-03 

 
FY 

2003-04 

 
FY 

2004-05 

 
FY 

2005-06 

 
FY  

2006-07  
 

Actual* 
 

$196,886,987 
 

$32,169,025
 

$32,586,631
 

$44,751,057 
 

$42,515,570 
 

Budgeted 
 

$192,243,816 
 

$32,083,215
 

$29,111,549
 

$33,154,953 
 

$42,515,570 
 
 

Actual vs. Projected  
Operating Expenditures 

$0

$50,000,000

$100,000,000

$150,000,000

$200,000,000

$250,000,000

 FY03  FY04  FY05  FY06 FY07

 Actual
 Forecast

 
 
* Includes projected amount for FY2006-07 for January through June 2007 
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