Project Name _______________________________________________________

2009 CITY OF RICHMOND HOUSING DEVELOPMENT FUNDING APPLICATION CHECKLIST

This HOUSING application for the City of Richmond consists of three sections:

· Section 
I
Affordable Housing Development Funding Application 
· Section 
II
Required Attachments
· H1

· H2

· H3

· H4

· H5

· H6

· H7

· H8
· 
H9

· H10

· H11

· H12

· H13
· H14

· H15

· H16

· 
H17

· H18

· H19

· H20

· H21

· H22

· H23

· E-document
III
CD including the proposal in WORD format

SECTION II 
2009 Affordable Housing DEVELOPMENT FUNDING Application 
Borrower/ Sponsor:  
[If the Borrower is not the Sponsor, but is for example a partnership or ltd.  liability company, then include the correct legal name of the borrower/ followed by the sponsor]

Project: 
[name of project]


[street address]



Richmond, CA

Type of Request:
 [$ amount & type of loan (example: Construction/Permanent Loan)]

[Instructions:  Do not delete headings; just state that section is not applicable (“N/A”).  Delete all instructions and prompts [in brackets], term sheets, and board resolution if they are not applicable.]
PROJECT SPONSOR:

Applicant Address:
​      

Executive Director: 
     







Project Manager:
      




Title:      
Telephone Number:
       FAX #:          Email address:     
LOAN REQUEST:
[$ Amount, 1-2 sentences on general use of proceeds and brief description of unusual terms or features of the funding, if any. Ex: “The development of a new 40-unit new construction tax credit project with a projected total development cost of $10 million. Richmond funds will be used for predevelopment and construction.]

Check one
 FORMCHECKBOX 
 New Construction
 FORMCHECKBOX 
 Rehabilitation     FORMCHECKBOX 
 Pre-development     FORMCHECKBOX 
Acquisition
LOAN TERM:
[# of months, years, or until some predetermined event (i.e. close of construction loan). Describe payment schedule, if any (amortizing payments based on X amortization term, balloon payment, interest only, etc.] 

SECURITY:
[Deed of Trust? Lien position? Special restrictions to be recorded against property?] 

DEBT SERVICE:
[If applicable, describe funds from which payments will be made; i.e. Project cash flow, organization cash flow, fundraising.]

TAKEOUT:
[Describe timing and source of takeout financing; e.g. Tax Credit investor pay-in, permanent loan in Sept. 2011.]

DEBT SERVICE COVERAGE RATIO:  [For Richmond monies and for all financing]

STRATEGIC IMPORTANCE FOR PROVIDING FUNDING:

[Using concise, bulleted points highlight the key reasons for providing funding.  Priorities identified in the Housing Element and/or 2008-2010 Consolidated Plan should be referenced.  Discuss any special conditions (i.e. funding cycles, etc.) that make it necessary for Richmond to approve this funding action at this time.]  Note the following example:

· City’s Housing Element: Housing Policy 1 states that Richmond will “Promote affordable infill housing development wherever consistent with existing neighborhoods.” Policy 4 states that we will “Promote development of affordable housing on surplus, underused or vacant public lands where appropriate and where compatible with existing uses,” and Program 6 sets the goal of assisting in “the development of affordable housing through financial support.” 
· Sponsor: Sponsor has developed a total of 50 units in Richmond over the past decade.  As a provider of high-quality affordable housing with an excellent reputation throughout the region, this Sponsor is especially well qualified to develop this thirty-unit rental development.  Richmond’s continued support of this Sponsor and its projects will enhance the relationship between the Sponsor and the City, lead to the increased capacity of the sponsor and to the future production of housing in Richmond.  

· Funding Cycle: The project is seeking to utilize funds from the Federal Housing Loan Bank’s Affordable Housing Program. Applications for this program are more competitive with local agency financing committed, and AHP applications are due next month. Approving this funding now will make this project’s AHP application more competitive, and the subsidy provided by AHP funding will allow the developers to serve households at fifty percent of AMI.  

PROJECT HISTORY LEADING TO THIS REQUEST:

[Include a paragraph describing status of property, any previous City/RCRA involvement and developer’s involvement. Ex: “In 1999, RCRA identified the subject parcel as a key site in its development strategy for the revitalization of MacDonald Ave. In 2001, the Agency was able to determine that the parcel owner was willing to sell the parcel, and subsequently issued an RFP. Three developers responded, and the City selected the not-for-profit developer Housing for the Future (“HftF”) based on their proposal for a 60 unit mixed-use development that would include senior housing, family housing, a day care center and 5,000 square feet of street front retail space. In 2002, the City made a loan of $50,000 to HftF for feasibility and predevelopment expenses. HftF is now requesting this construction loan of $3,500,000, which will be repaid from Tax Credit proceeds at end of construction.”]
PROJECT SPONSOR:

[Note: If multiple sponsors are involved, please complete the “sponsor background” section for the borrower(s).  Then do an abbreviated version of the “co-sponsor background” section (excluding the financial condition piece) for other co-sponsors. If a joint venture, discuss to what extent the partnership is structured to develop capacity of the partners.  If the borrower has received City or RCRA financing in the past, items 1-4 should be very concise, highlighting any changes and/or issues that have arisen since the sponsor last received financing.

Discuss concisely in narrative form using bullets whenever possible:]

1) Mission, philosophy and history – [indicate organizational structure (non-profit/for-profit/public) and date formed]
2) Experience – [briefly and generally, including past and present activities and any experience specific to affordable housing.  Note any concerns regarding project being new to or outside of the original mission of the group.]
3) Staffing – [size of staff and brief bio of key staff, and how this project fits into the workload of staff to be assigned to it]
4) Board – [size of Board of Trustees, highlights of membership affiliations/professions/relevant expertise, length of service on board or average tenure, frequency of meetings etc.]
5) Fulfillment of Loan Conditions [If prior City/RCRA funding has been received, complete chart below.]
	Project Name/Address
	$ Amount
	Type (predev, construction, etc…)
	Status (pending, amount outstanding, delinquent)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Sponsor [has/has not] fully complied with City’s/RCRA’s funding action terms and conditions for prior funding actions.  [If it has not, please detail briefly.]

There [have/have not] been previous funding actions for this project to other sponsors.  [If there have, please detail briefly.]

6) Financial condition – [note audit firm, and bullet any due diligence concerns regarding the trends or overall financial health of the sponsor.  Include discussion of any issues raised in management letters. Also identify any recent expansion or cutbacks in activities and/or budget. Please complete the “financial picture” chart below.  Retain last two years financial statements (last audited one and current unaudited one) on file.]
[For all tables in this template: Please double click within the table below to engage it.  The table will then function as an Excel worksheet, and you can enter the information requested.  The worksheet will calculate totals for you.  Click once outside of the table to return to Word.  If you need to create additional rows or columns, do so in Excel by selecting “insert” and then “rows” or “columns.”  If you use the insert feature, be sure to adjust the length and/or width of the worksheet within Excel so that the full worksheet shows up in the final document.]


[image: image1.wmf]Unaudited

Audited

Audited

Financials

Financial

Financial

Year-to-Date

Statements

Statements

[Fill-in dates to the right:]

MM/DD/YY

MM/DD/YY

MM/DD/YY

 Total Revenues

 Total Operating Expenses

 Excess of Revenues over Expenses

$0

$0

$0

 Total Cash & Accounts Receivable

 Total Assets

 Total Liabilities

 Net Assets

$0

$0

$0

 Unrestricted


Sponsor's Revenue Sources (if available):

[image: image2.wmf]Source of Revenue

$ Amount

% of Total Revenue

 Government Contracts

#DIV/0!

 Grants and Contributions

#DIV/0!

 Development Fees

#DIV/0!

 Rental Income

#DIV/0!

 Interest

#DIV/0!

 Other 

#DIV/0!

Total Revenue

$0

#DIV/0!


DEVELOPMENT EXPERIENCE [Copy table if more than one developer/sponsor]
	Project Name/ Location
	Completion Date
	Construction Costs
	Size/No. of Units
	No. of people/ households served

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


PROJECT TEAM: 

[If a development/project team member is filling a key gap or weakness for the sponsor (e.g. Development Consultant), please detail briefly here. Describe selection process for team members hired and discuss any possible capacity issues of team members. If there are any contract compliance issues, discuss. ] 

· Architect.

· Contractor.

· Consultants (financial, development, other).
· Property Manager.

· Other: [e.g. Owner’s Representative, Legal Counsel]

DEVELOPMENT DESCRIPTION:

[One narrative paragraph for each number below, including but not limited to the points listed.  If funds are not for a specific development (such as cash flow line of credit), skip the categories below and the following Project Development Budget section and describe the needs for and uses of funds in a narrative format under a heading “Uses of Funds”. Please use concise, bulleted points whenever possible.  Use “n/a” when applicable.  If multiple sites please separate appropriate descriptions.]
1) Project Site and Characteristics – [Project name, address, census tract, building/lot size, zoning analysis, unusual characteristics, existing improvements, whether occupied/vacant. If acquisition of residential property is involved, whether property is foreclosed or abandoned.]

2) Proposed Design – [Describe building configuration (e.g. four stories residential over commercial podium), construction type (e.g. wood frame), # and BR count of residential units, commercial space, off-street parking spaces, amenities/common areas, outdoor space. Describe accessibility (ADA) features. If rehab, describe scope and any design changes to existing structure.  Describe green building elements (see Chapter 6.45 of the Richmond Municipal Code for Green Building Requirements for City Building or Traditional Public Works Projects).]  Have architectural plan and specifications been prepared for this project?  

3) Environmental Issues/Site Suitability – [Soil type, Phase I/II Site Assessment Results, Potential Hazards, Recommended Follow-up and Status, any other environmental concerns.]
4) State/Federal Environmental Review – [CEQA, NEPA, Section 106 Historic Preservation status, SHPO involvement.  Note that NEPA clearance is necessary prior to usage of HOME funds for acquisition, demolition, remediation, rehabilitation or construction.]

5) Neighborhood Characteristics – [Brief description including type of housing and physical infrastructure; adjacent uses, neighborhood amenities and transportation links; urban/suburban/rural; residential/mixed; single family/multi-family/mixed; description of block.]

6) Community Support/Opposition – [Who supports/opposes project, and why? Describe sponsor’s community support building strategies.  If opposition is not applicable at this point in the process, indicate sponsor’s strategy for dealing with it should it arise.]

7) Appraisal – [Identify appraiser, who commissioned appraisal, date of appraisal, and describe major findings of appraiser.]

8) Site Control – [Who owns the site?  If sponsor has site control through an option or purchase agreement, describe terms (i.e. is the deposit refundable, are there adequate contingencies, etc.), duration and cost.]

9) Marketing & Occupancy Preferences – [Describe marketing/outreach plan vis-à-vis target population; in particular, list all proposed preferences and explain rationale as appropriate. Provide the status of approvals by other public agencies (e.g. HUD, HCD), as well as a fair housing analysis.] 
10) Social Services Plan – [If supportive housing, describe adequacy of staffing and staffing patterns; types of services; who is providing services (i.e. Sponsor or a partner), etc.; how social services address the needs of target population; service philosophy (voluntary services, engagement approach, etc.); strategy for handling substance use issues; plan for connecting tenants with essential complimentary services in the community.]

11) Employment Services Plan – [Adequacy of staffing and staffing patterns; philosophy (voluntary services, engagement approach, etc.); who will help tenants get and keep jobs; existing linkages to employment and training providers; plan to create in-house jobs; how employment services will be incorporated in building design/special considerations; strategy for building community within building and reconnecting tenants with broader community.] 
12) Property Management Plan – [Who is providing services (i.e. Sponsor, services partner, or property management firm); staffing patterns, types of services (e.g. security, maintenance, etc.); additional/special services to address needs of target population.]

13) Tenant Relocation – [Are state and/or federal relocation laws triggered? If there are any relocation issues with this project, please note them and the likely plan of action]

UNIT MIX AND AFFORDABILITY:

[image: image3.wmf]Unit 

Type

Current 

Number 

of Units

Curr. 

Avg. Sq. 

Feet

Average 

Current 

Rent

Proposed 

Number 

of Units

Proposed 

Avg. Sq. 

Feet

Max. 

Rent

Max. % 

AMI

Target % 

AMI

Rent, Purchase 

or Operating 

Subsidies

SRO

studio

1BR

2BR

3BR

4BR

Total:


Targeted Tenancy Narrative: 
[Augment the information in the table with any special conditions regarding income levels, special needs, owners/renters, etc. referral sources and procedures; if a rehabilitation, describe current tenants’ incomes and rents. e.g. “three units will be HOPWA funded and will be reserved for households with at least one family member living with HIV/AIDS. These units will be occupied with households taken from a countywide waiting list.”]

DEVELOPMENT FINANCING:
[NOTE:  If the request is for additional funds, then update the earlier narrative, providing rationale and description of additional costs here and address efforts to contain and pay for new costs from other sources.  Attach a Comparison Table of prior City funding commitment(s) with current proposed uses.  List current balances for Operating and Replacement Reserves and discuss rationale for use/non-use.]

[Proposed Financing:  “Sources & Uses Table.”  Complete the Excel file (“Sources & Uses Table.xls”) that was provided separately with this application, showing the proposed sources and uses for the development.  Include both committed and anticipated sources.  Be sure that proposed uses are consistent with applicable regulations for all sources identified (e.g. per unit subsidy/cost limitations, eligible uses, etc.).  Add or delete line items to fit the project budget.  Use the "Comments" column to describe how the costs are derived, i.e., whether costs are estimated or bid and provide any other relevant information which justifies the budgeted expense, such as cost per square foot, an applicable percentage of other costs (e.g. construction contingency as a percentage of construction costs), or an estimated number of work hours.]  

1. ACQUISITION/PREDEVELOPMENT FINANCING SOURCES/USES
Summary of Acquisition/Predevelopment Sources


[image: image4.wmf]Source of Funds

$ Amount

Terms

Position

Status

This Loan

[1st DoT]; or indicate 

if not applicable

this Loan

Other City $

#1 [name]

[Will apply (date), 

pending or 

approved]

#2 [name]

Total

$0


Acquisition/Predevelopment Financing Sources Narrative:

[Include a narrative description in bullet form of each acquisition/predevelopment funding source other than Richmond, in the same order as listed above.  Please note if funding sources are restricted to certain expenses.  If specific information is not available, only fill in total row.  If the financing status is “will apply” or “pending,” address the likelihood of being funded and the projected time of closing and disbursement.  If the status is “approved,” address the timing of the closing and disbursement.  Please also identify the expected take-out sources of this funding.  Note the following example:

· State HFA ($150,000): The sponsor has received a written commitment letter from the State HFA for a $150,000, 0%, nonamortizing predevelopment loan.  This loan will be rolled into the $300,000 permanent loan that the State is expected to award to this project when construction is completed in January ’04.] 

Summary of Acquisition/Predevelopment Uses [Please ensure numbers match the sources listed above.]

[image: image5.wmf]Total $

This City

Other 

Uses of Funds

Amount

Loan

City $

#1 [name]

#2 [name]

Acquisition

Soft Costs

Developer Costs

Other

Total

$0

$0

$0

$0

$0


Acquisition/Predevelopment Uses Narrative:

[How were costs determined?  
2. CONSTRUCTION FINANCING SOURCES/USES  [Write “See Permanent Funding” and leave this table blank if permanent financing sources will be used to fund construction.]

Summary of Construction Sources (if different from permanent financing)


[image: image6.wmf] Source of Funds

 Total $ 

Amount

Amount per 

Unit/Bed

 Terms

 Position

 Status

This Loan

 

[%, Term, Amort]; 

n/a for grants

[1st mtg.]; 

n/a for grants

 [Will apply (date), 

pending or approved]

Other City $

#1 [name]

#2 [name]

Total

$0


Construction Financing Sources Narrative:

[Include a narrative description in bullet form of construction financing sources and identify the source of take-out funding.  If the financing status is “will apply” or “pending,” address the likelihood of being funded and the projected time of closing and disbursement.  If the status is “approved,” address the timing of the closing and disbursement.  Please also identify the expected take-out source(s) of this funding and, for loans only, how the lender will monitor the construction disbursements and quality of construction.  Note the following example:

· ABC Bank ($2.4 million): ABC Bank has provided a written commitment letter for a $2.4 million construction loan for this project.  The loan is structured with a 9% interest rate and will not amortize.  It is currently anticipated that this construction loan will close in January ’01.  The loan will be repaid from a $2.4 million permanent loan from the State Department of Housing which, based on the projected development timeline, will close in January ’02.  ABC Bank has retained the services of Well-Built Construction Co. to monitor its loan disbursements and to ensure that the progress and quality of construction is adequate.]
Summary of Construction Uses by Sources [Please en sure numbers match the sources listed above.]

[image: image7.wmf]Total $

This City

Other 

Uses of Funds

Amount

Loan

City $

#1 [name]

#2 [name]

Acquisition

Construction

Soft Costs

Reserves

Developer Costs

Other

Total

$0

$0

$0

$0

$0


Detail of Construction Costs

[image: image8.emf]BUILDING AREA:

 Net Residential Area sq. ft.

 Net Commercial Area sq. ft.

 Open Space sq. ft.

HARD COSTS: Gross Sq. Ft. x Cost/Sq.Ft.=$0

 Residential Gross Sq. Ft. x Cost/Sq.Ft.=$0

 Commercial Gross Sq. Ft. x Cost/Sq.Ft.=$0

 Parking    Gross Sq. Ft. x Cost/Sq.Ft.=$0

 Landscaping Gross Sq. Ft. x Cost/Sq.Ft.=$0

Demolition/Grading/Site 

Improvements

Total Hard Costs $0


Construction Uses Narrative:

[Were the project costs determined by using an architect, professional cost estimator, or by the contractors bid proposal? If not, how were costs determined?]

3.  PERMANENT FINANCING SOURCES/USES
Summary of Permanent Sources


[image: image9.wmf] Source of Funds

 Total $ 

 Terms

 Position

 Status

#1 [Name, 

Loan/Grant]

 

 [%, Term, Amort]; 

n/a for grants

 [1st mtg.]; n/a for 

grants

[Will apply (date), pending or 

approved]

#2

 

 

 

 

#3

 

 

 

 

#4

 

 

 

 

Low Income Housing 

Tax Credit Equity

 

 n/a

 Equity

[status of allocation and 

syndication]

Other

 

 

 

 

Total

$0 

 

 

 


Permanent Financing Sources Narrative:

[Include a narrative description in bullet form of each permanent financing source, in the same order as listed above. Please note if funding sources are restricted to certain expenses.  Describe funding parameters applied by each source with regard to total development cost, and acquisition financing if applicable (i.e. are there any applicable cost caps that may affect sponsor’s ability to pay?).  If the financing status is “will apply” or “pending,” address the likelihood of being funded and the projected time of closing and disbursement.  If the status is “approved,” address the timing of the closing and disbursement.  If permanent loan proceeds will be utilized for construction financing, please describe how the lender will monitor the construction disbursements and quality of construction.  Note the following examples:

· State Department of Housing ($2.4 million): The sponsor will apply for $2.6 million in permanent financing from the State Department of Housing in the agency’s September ’00 funding round.   These funds will be structured as a 30-year, 0%, nonamortizing 1st mortgage.  Conversations with John Smith, the head of the agency’s Supportive Housing Loan Program, have been very positive leading City staff to believe the project will probably be funded.  These funds will not be utilized for construction but rather will be bridged by ABC Bank’s construction loan and, therefore, will not be needed until the completion of construction projected to occur in January ’02.

· Low Income Housing Tax Credits ($1.2 million): The sponsor will apply for $150,000 (annual value) in LIHTC from the State Department of Housing in its September ’00 funding round.  As discussed above, early indications are positive that the project will be awarded credits.  If awarded, the sponsor plans to solicit investment offers from NEF and ABC Bank.  As the majority of these funds will be used to fund construction, the tax credit closing and disbursement is also planned for January ’01. It is currently expected that the tax credit investor will piggyback on ABC Bank’s construction supervision performed by Well-Built Construction Co.

· State HFA ($800,000): The sponsor will apply for $800,000 in permanent financing from the State HFA in October ’00.  These funds will be structured as a 30-year, 0%, nonamortizing 2nd mortgage. Given that the State has already approved a $150,000 predevelopment loan for this project, it is likely that this funding will be approved.  These funds will be utilized to fund predevelopment costs and a capitalized rental subsidy reserve.  This loan is expected to close and disburse immediately upon the completion of construction in January ’02.]
Summary of Permanent Uses by Sources [Please ensure numbers match the sources listed above.]

[image: image10.wmf] 

 Total $ 

Amount

Cost per 

Unit

 #1 [name]

  #2 [name]

 #3 [name]

 #4 [name]

 T.C. Equity

 Acquisition

$0 

#DIV/0!

 Construction

$0 

#DIV/0!

 

 Soft Costs

$0 

#DIV/0!

 

 Reserves

$0 

#DIV/0!

 Developer Costs

$0 

#DIV/0!

 Other

$0 

#DIV/0!

 Total

$0 

#DIV/0!

#DIV/0!

Total # of units/beds [enter in B9]

Total Development Cost per Unit 

(excluding reserves)


4.  OPERATING SUBSIDY & OPERATING BUDGET
Operating Subsidy Sources (per month)


[image: image11.wmf]Source of Funds

 Total $ Amount

 # of units 

 Term

 Status

#1 [Capitalized Rental 

Subsidy]

[Will apply (date), 

pending or approved]

#2 [Gov’t Contract]

#3 [Capitalized Operating 

Reserve]

Total

0 

0 


Operating Sources Narrative:

[Include a narrative description in bullet form of rent schedule and operating subsidy sources, including whether rental assistance is project-based or tenant-based, affordability and whether annually appropriated (and likeliness of renewal).  Also indicate how long you expect the project to be affordable to the targeted tenants. If an operations funding source is time limited (ex: Section 202 PRAC), indicated with what funds project sponsor anticipates replacing lost revenue. Please note if funding sources are restricted to certain uses.  If the financing status is “will apply” or “pending,” address the likelihood of being funded.  Note the following examples:

· Shelter plus Care Contract (40 units; 10 year term): The sponsor will apply for a Shelter plus Care subsidy in June ’04 through San Mateo County for all of the units.  This project has been ranked #3 for this funding.  Based on the fact that the top ranked projects received Federal McKinney awards last year, it is highly likely that this project will be funded.

· $500,000 Capitalized Rental Subsidy Reserve: A portion of the $800,000 permanent loan expected to be provided by the State HFA will be utilized to capitalize a rental subsidy reserve.  This reserve will be used to write-down the tenants’ rents once after the Shelter plus Care subsidy expires.]
[30 Year Cash Flow – Please attach.
· Use 1.5% income and 3.5% expenses growth rate assumptions 

· Table Notes to include: basis for reserve deposits, contingent payments (e.g. tenant services, partnership management fee, sinking funds, etc.)]
1st Year Cash Flow Table (1st year of stabilized occupancy and debt service)

[Use the "Notes" column to describe how the costs are derived, i.e., whether costs are estimated (and if so, based on what?) or bid and provide any other relevant information which justifies the budgeted expense.]  


[image: image12.emf]Income Total

Per Unit Per 

Month Notes

Residential Income

Commercial Income

Other Income

Gross Potential Income 0

Vacancy Loss

Effective Gross Income 0

Expenses

Salaries & Benefits

Manager

Assistant Manager

Desk Clerk

Janitors

Benefits

Total Salaries & Benefits 0

Maintenance and Repairs

General Maintenance

Repairs

Supplies

Equipment

Garbage

Pest Control

Alarm

Elevator

Total Maint. & Repairs 0

Utilities

Gas

Electricity

Water

Total Utilities 0

Legal

Audit/Accounting

Insurance

Taxes

Licenses

Social Services

Security

Management Fee

Other

Total Operating Expenses 0

Operating Reserves

Replacement Reserves

Net Income 0

Debt Service

Cash Flow 0


5.  SERVICES FUNDING [If applicable]

Total Estimated Services Budget for Year 1:  [indicate estimated budget]

Social Services Sources 

[image: image13.wmf] Source of Funds

 Total $ Amount

 # of Units

 Term

 Status

 #1 [e.g. SHP, HOPWA, 

Gov’t Contract]

 [Will apply (date), 

pending or approved]

 #2 [other]

 #3 [other]

 Total

$0 

0 


Social Services Sources Narrative:

[Include a narrative description in bullet form of service subsidy sources, including target populations and likeliness of renewal.  Please note if funding sources are restricted to certain expenses.

If the financing status is “will apply” or “pending,” address the likelihood of being funded.  Note the following example:  

· State Department of Mental Health ($300,000): The sponsor will apply for service funding from the State Department of Mental Health in October ’00.  At this point, it is not clear if DMH considers this project to be a high priority.  If the DMH funding is approved, it will be subject to annual appropriations.  However, once a project receives DMH funding, renewals are likely as it becomes part of the State’s baseline budget.  If this funding is not awarded, the sponsor will apply for SHP funding in the June ’01 McKinney round.]  
PROPOSED DEVELOPMENT SCHEDULE:
[Note:  This section should be incorporated into the loan/grant agreement with provisions for staff to amend the dates.  Add/remove milestones to fit each particular project as appropriate.]

	No.
	Performance Milestone
	Estimated or Actual Date

	a) A
	A. PROGRAM MILESTONES
	

	1.
	Submit schematic drawings to Agency for review
	     

	2.
	Management and Supportive Services Plan submitted for review
	     

	3.
	Marketing plan
	     

	
	B. ENTITLEMENTS
	

	1.
	CEQA Review Committee
	     

	2.
	Phase I / Haz Mat Investigation(s) complete
	     

	3.
	Geotechnical investigation(s) Complete
	     

	4.
	Planning Approvals CUP/PUD Variance Obtained
	     

	5.
	Site Permit/Demolition Permit Obtained 
	     

	6.
	Grading/Excavation/Shoring Addendum Obtained
	     

	7.
	Building Permit Obtained
	     

	
	C. FINANCING MILESTONES
	

	1.
	Construction Financing Obtained
	     

	2.
	Other Financing Obtained
	     

	3.
	Financing Commitments
	     

	4.
	10% of Project Costs Incurred
	     

	
	D. ACQUISITION/CONSTRUCTION MILESTONES
	

	1.
	Site Acquisition/Ground Lease Complete
	     

	2.
	Construction/Rehabilitation Begins
	     

	3.
	Construction/Rehabilitation Complete
	     

	4.
	Certificate of Occupancy Obtained
	     

	5.
	Occupancy of 95% of Units
	     


 SECTION II REQUIRED ATTACHMENTS
NOTE:  Please title each attachment with the relevant letter identifier and title.

PROJECT SPECIFIC ATTACHMENTS
 FORMCHECKBOX 

Attachment H.1
Sources and Uses Excel spreadsheet.  . 
 FORMCHECKBOX 

Attachment H.2
30-yr cash flow analysis (if applicable)

 FORMCHECKBOX 

Attachment H.3
Evidence of Other Financing Commitments / Application Submittal (if available)

 FORMCHECKBOX 

Attachment H.4
Letters of Support (if available)

 FORMCHECKBOX 

Attachment H.5
MOU or other document that formalizes partnership if more than one agency is submitting application. 
 FORMCHECKBOX 

Attachment H.6
Bios and workload of staff for this development, resume of the Project Manager (if not included in body of application)
 FORMCHECKBOX 

Attachment H.7
Site Plan, Elevations, and Floor Plans, if available

 FORMCHECKBOX 

Attachment H.8
Appraisal, if available

 FORMCHECKBOX 

Attachment H.9
Phase I Environmental Site Assessment (if available)

 FORMCHECKBOX 

Attachment H.10
Phase II Subsurface Investigation (if available)

 FORMCHECKBOX 

Attachment H.11
Evidence of Site Control (Option Agreement, Purchase Agreement or Deed)
 FORMCHECKBOX 

Attachment H.12
Title report no older than 90 days.
GENERAL AGENCY ATTACHMENTS
· If more than one agency is submitting this application, attachments H.13-H23 from each agency are required.
· If agency is submitting more than one application, attachments H.13-H23 need only be submitted once.  

 FORMCHECKBOX 

Attachment H.13
Resume of the Executive Director 

 FORMCHECKBOX 

Attachment H.14
Resume of the Fiscal Officer

 FORMCHECKBOX 

Attachment H.15
Most recent Audit Report - one copy, including any management letters

 FORMCHECKBOX 

Attachment H.16
Commitment Letters for Approved Funding Sources

 FORMCHECKBOX 

Attachment H.17
List of the Board of Directors that includes name, address and telephone number if your agency releases this data, occupation or affiliation and principal officers (for non-profit organizations). Public Agencies provide a list of elected officials.

 FORMCHECKBOX 

Attachment H.18
Minutes, resolution or other official action of your organization or City/County authorizing the submittal of an application to request funds.

 FORMCHECKBOX 

Attachment H.19
Articles of Incorporation

 FORMCHECKBOX 

Attachment H.20
Bylaws

 FORMCHECKBOX 

Attachment H.21
Non-Profit Status Determination

 FORMCHECKBOX 

Attachment H.22
Most Current IRS Form 990 filed

 FORMCHECKBOX 

Attachment H.23
California Business Portal Printout (proof that your agency is currently registered with the Secretary of State) – Go to http://kepler.ss.ca.gov/list.html   Enter your agency’s name, find it in the matrix, then print page & label at Attachment H.24.)






_1292765959.xls
Financial Condition

				Unaudited		Audited		Audited

				Financials		Financial		Financial

				Year-to-Date		Statements		Statements

		[Fill-in dates to the right:]		MM/DD/YY		MM/DD/YY		MM/DD/YY

		Total Revenues

		Total Operating Expenses

		Excess of Revenues over Expenses		$0		$0		$0

		Total Cash & Accounts Receivable

		Total Assets

		Total Liabilities

		Net Assets		$0		$0		$0

		Unrestricted

		Restricted






_1292766514.xls
Permanent Financing Uses

				Total $ Amount		Cost per Unit		#1 [name]		#2 [name]		#3 [name]		#4 [name]		T.C. Equity

		Acquisition		$0		0

		Construction		$0		0

		Soft Costs		$0		0

		Reserves		$0		0

		Developer Costs		$0		0

		Other		$0		0

		Total		$0		$0

						Total # of units/beds [enter in B9]

				0		Total Development Cost per Unit (excluding reserves)






_1292767197.xls
Sheet1

		Income		Total		Per Unit Per Month		Notes

		Residential Income

		Commercial Income

		Other Income

		Gross Potential Income		0

		Vacancy Loss

		Effective Gross Income		0

		Expenses

		Salaries & Benefits

		Manager

		Assistant Manager

		Desk Clerk

		Janitors

		Benefits

		Total Salaries & Benefits		0

		Maintenance and Repairs

		General Maintenance

		Repairs

		Supplies

		Equipment

		Garbage

		Pest Control

		Alarm

		Elevator

		Total Maint. & Repairs		0

		Utilities

		Gas

		Electricity

		Water

		Total Utilities		0

		Legal

		Audit/Accounting

		Insurance

		Taxes

		Licenses

		Social Services

		Security

		Management Fee

		Other

		Total Operating Expenses		0

		Operating Reserves

		Replacement Reserves

		Net Income		0

		Debt Service

		Cash Flow		0






_1292843206.xls
Construction Financing Sources

		Source of Funds		Total $ Amount		Amount per Unit/Bed		Terms		Position		Status

		This Loan						[%, Term, Amort]; n/a for grants		[1st mtg.]; n/a for grants		[Will apply (date), pending or approved]

		Other City $

		#1 [name]

		#2 [name]

		Total		$0






_1292767291.xls
Sheet1

		Source of Funds		Total $ Amount		# of Units		Term		Status

		#1 [e.g. SHP, HOPWA, Gov’t Contract]								[Will apply (date), pending or approved]

		#2 [other]

		#3 [other]

		Total		$0		0






_1292766577.xls
Sheet1

		Source of Funds		Total $ Amount		# of units		Term		Status

		#1 [Capitalized Rental Subsidy]								[Will apply (date), pending or approved]

		#2 [Gov’t Contract]

		#3 [Capitalized Operating Reserve]

		Total		0		0






_1292766204.xls
Sheet1

		BUILDING AREA:

		Net Residential Area				sq. ft.

		Net Commercial Area				sq. ft.

		Open Space				sq. ft.

		HARD COSTS:				Gross Sq. Ft.		x				Cost/Sq.Ft.		=		$0

		Residential				Gross Sq. Ft.		x				Cost/Sq.Ft.		=		$0

		Commercial				Gross Sq. Ft.		x				Cost/Sq.Ft.		=		$0

		Parking				Gross Sq. Ft.		x				Cost/Sq.Ft.		=		$0

		Landscaping				Gross Sq. Ft.		x				Cost/Sq.Ft.		=		$0

		Demolition/Grading/Site Improvements

		Total Hard Costs														$0






_1292766276.xls
Permanent Financing Sources

		Source of Funds		Total $ Amount		Terms		Position		Status

		#1 [Name, Loan/Grant]				[%, Term, Amort]; n/a for grants		[1st mtg.]; n/a for grants		[Will apply (date), pending or approved]

		#2

		#3

		#4

		Low Income Housing Tax Credit Equity				n/a		Equity		[status of allocation and syndication]

		Other

		Total		$0






_1292765987.xls
Sponsor's Revenue Sources

		Source of Revenue		$ Amount		% of Total Revenue

		Government Contracts				0%

		Grants and Contributions				0%

		Development Fees				0%

		Rental Income				0%

		Interest				0%

		Other				0%

		Total Revenue		$0		0%






_1292764982.xls
Acquisition-Predevel Sources

		Source of Funds		$ Amount		Terms		Position		Status

		This Loan						[1st DoT]; or indicate if not applicable		this Loan

		Other City $

		#1 [name]								[Will apply (date), pending or approved]

		#2 [name]

		Total		$0






_1292765934.xls
Acquisition-Predevelopment Uses

				Total $		This City		Other

		Uses of Funds		Amount		Loan		City $		#1 [name]		#2 [name]

		Acquisition

		Soft Costs

		Developer Costs

		Other

		Total		$0		$0		$0		$0		$0






_1292765896.xls
Acquisition-Predevelopment Uses

				Total $		This City		Other

		Uses of Funds		Amount		Loan		City $		#1 [name]		#2 [name]

		Acquisition

		Construction

		Soft Costs

		Reserves

		Developer Costs

		Other

		Total		$0		$0		$0		$0		$0






_1153923840.xls
Sheet1

		Unit Type		Current Number of Units		Curr. Avg. Sq. Feet		Average Current Rent		Proposed Number of Units		Proposed Avg. Sq. Feet		Max. Rent		Max. % AMI		Target % AMI		Rent, Purchase or Operating Subsidies

		SRO

		studio

		1BR

		2BR

		3BR

		4BR

		Total:






