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RICHMOND HOUSING AUTHORITY (RHA) 

Housing Advisory Commission Meeting 

 

DATE:  Monday, September 14, 2020 

                TIME:  3:30 p.m. 

 
Access Meeting by Computer, Tablet or Mobile Device 

Please click the link below to join the webinar:  
https://zoom.us/j/94887742673?pwd=dCtUOWdVU0owdmxmdWFlRVJuQmVxZz09 
 
Passcode: 723401 

 
By Telephone: +1 669 900 6833  or +1 346 248 7799  or +1 253 215 8782  or +1 312 626 6799  or  
+1 929 205 6099  or +1 301 715 8592  

 
Webinar ID:   942 8131 9586 
Passcode:   723401 

 
CORONAVIRUS DISEASE (COVID-19) ADVISORY 

  
Due to the coronavirus (COVID-19) pandemic, Contra Costa County and Governor Gavin Newsom have 
issued multiple orders requiring sheltering in place, social distancing, and reduction of person-to-person 
contact (See, for example, Contra Costa County Health Order extending the shelter-in-place order and 
statewide shelter-in-place order). Accordingly, Governor Gavin Newsom has issued executive orders that 
allow cities to hold public meetings via teleconferencing (Executive Order N-29-20). 
 
Both https://www.coronavirus.cchealth.org/ and http://www.ci.richmond.ca.us/3914/Richmond-
Coronavirus-Info provide updated coronavirus information. 

 

DUE TO THE SHELTER IN PLACE ORDERS, attendance at the Housing Advisory Commission Meeting 

will be limited to Housing Advisory Commission members, essential Richmond Housing Authority (RHA) 

and City of Richmond staff, and members of the news media. Public comment will be confined to items 

appearing on the agenda and will be limited to the methods provided below. Consistent with Executive 

Order N-29-20, this meeting will utilize teleconferencing only. The following provides information on how 

the public can participate in this meeting. 

 

Public comments may be submitted in multiple ways: 
 
1. Via email to aarredondo@rhaca.org by 2:30 p.m. on September 14, 2020 or during the meeting as set 
forth below. Email must contain in the subject line public comments – not on the agenda or public 
comments – agenda item #. Email must contain in the subject line public comments – not on the 
agenda or public comments – agenda item #. 
 
Comments received via email or telephone during the meeting will be handled as follows: 
 
Comments received via email during the meeting and up until the public comment period on the relevant 
agenda item is closed, will be read into the record and will be limited to a maximum of three minutes, 
depending on the number of commenters, as more fully described in the City Council meeting procedures 
below].  For public hearing items, the time will be limited to a maximum of three minutes. The staff will stop 
reading comments into the record after the allotted time of three minutes for such comments.   
 
Comments received by telephone 510-621-1300, during the public comment period shall not to exceed the 
allotted time of three minutes – for such comments as provided above. 
 

https://zoom.us/j/94887742673?pwd=dCtUOWdVU0owdmxmdWFlRVJuQmVxZz09
https://www.coronavirus.cchealth.org/
http://www.ci.richmond.ca.us/3914/Richmond-Coronavirus-Info
http://www.ci.richmond.ca.us/3914/Richmond-Coronavirus-Info
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2. Via mail received by 2:30 p.m. Monday, September 14, 2020 sent to Richmond Housing Authority 330 
24th Street, Richmond, CA 94804. 

 

3. Via phone voice message received by 2:30 p.m. Monday, September 14, 2020, phone: 510-621-1300. 
Please leave your comment on the voicemail or with staff member that answers the phone.   

 
4. Via Telephone. If you would like to give your public comment via telephone, please email your telephone 
number with area code to aarredondo@rhaca.org during the public comment period. You will be called 
during the public comment period and you will be given the opportunity to verbally submit public comment 
(not to exceed the allotted time – three minutes – for such comments as provided below). 

 
The RHA cannot guarantee that its network will be uninterrupted. To ensure that the Housing Advisory 
receives your comments, you are strongly encouraged to submit your comments in writing in advance of 
the meeting. 
  
Comments received by 2:30 p.m. Monday, September 14, 2020 during the day of the meeting will be 
handled as follows: 

 
All email, phone, and mail comments received by 2:30 p.m. on Monday, September 14, 2020, will be 
provided to the Commissioners via e-mail or report. 

 
Record of all public comments: 
 
All public comments will be considered a public record, put into the official meeting record, and considered 
before Commission action.  All public comments will be available after the meeting as supplemental 
materials and will be posted as an attachment to the meeting minutes when the minutes are posted.  

 
Accessibility for Individuals with Disabilities 
 
Upon request, the RHA will provide for written agenda materials in appropriate alternative formats, or 
disability-related modification or accommodation, including auxiliary aids or services and sign language 
interpreters, to enable individuals with disabilities to participate in and provide comments at/related to 
public meetings. Please submit a request, including your name, phone number and/or email address, and a 
description of the modification, accommodation, auxiliary aid, service or alternative format requested.  
Requests should be emailed to NBeacham@rhaca.org or submitted by phone at 510-620-1300. Requests 
can be made by mail to Nannette Beacham 330 24th Street, Richmond, CA 94804. Requests will be 
granted whenever possible and resolved in favor of accessibility. 

 
Effect of Advisory on In-person public participation 
 
During the pendency of the Executive Order N-29-20, the language in this Advisory portion of the agenda 

supersedes any language below in the meeting procedures contemplating in-person public comment. 
 

 

 

 

 

 

 

 

 

 

 

mailto:aarredondo@rhaca.org
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AGENDA 
 

1. Call to Order and Pledge of Allegiance (1 min.) 

 

2. Roll Call (1 min.) 

 

3. Welcome and Meeting Procedures (1 min.) – Individuals who would like to address the 

commission on matters not listed on the Agenda may do so under Open Forum.  Please file a 

speaker’s card with the note taker prior to the commencement of Open Forum.  Individuals, 

who want to comment on an individual item, please file a speaker’s card before the item is 

called. The standard amount of time for each speaker will be three minutes. 

 

4. Agenda Review and Adoption (4 min.) 

 The order in which items will be heard may be adjusted at this time.  Items may be removed 

from the Agenda at this time. 

 

5.   Approval of Minutes (1 min.) 

 

6. Introduction of Invited Guests 

 

7. Executive Director’s Update 

 Nystrom Village Illegal Dumping 

 Staffing Update 

 

8.   Housing Advisory Commissioners’ Reports (3 min.) 

  

9.   Housing Advisory Commissioner Appointments 

 Nominate and Elect Secretary Position  

 

10. Presentations  

 

11. Recommendations to the Housing Authority Board of Commissioners (3 min.).  
 
 ADOPT a resolution approving a contract amendment with Intergraded Security 

Management Group (ISMG) for security services at Nevin Plaza and Hacienda in the amount 

of $667,732, for a total amount not to exceed $1,403,572, with a one-year optional extension 

- Richmond Housing Authority (Nannette J. Beacham 621-1309). 

 

 ADOPT a resolution authorizing a contract amendment with USA Carpet for as-needed 

carpet installation services to support unit turn over activities in the amount of $30,000 for a 

new contract total amount not to exceed $40,000 and extending the term to September 30, 

2022 - Richmond Housing Authority (Nannette Beacham/Sharrone Taylor 621-1309). 

 

 ADOPT a resolution approving a one-year sole-source license agreement addendum with 

Yardi Computer Systems, Inc. to provide the computer software required to administer the 

Low-Income Public Housing Program in an amount not to exceed $21,000 ending July 1, 

2021 - Richmond Housing Authority (Nannette Beacham 621-1309). 

 

At 4:30 p.m., any items remaining on the Agenda that require immediate attention may be moved  

to this time. 
 

 
 

 

 

 

 

Commissioners 

 

Carol Hegstrom 

Chair 

 

Jaycine Scott 

Vice-Chair  

 

RHA Staff 

Secretary 

 

Preston Lam 

 

Toni Autry 

 

Y’Anad Burrell 

 

Dena Nelson 

 

Ben Choi 

Council Liaison 
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 Commissioners 

 

Carol Hegstrom 

Chair 

 

Jaycine Scott 

Vice-Chair  

 

RHA Staff 

Secretary 

 

Preston Lam 

 

Toni Autry 

 

Y’Anad Burrell 

 

Dena Nelson 

 

Ben Choi 

Council Liaison 

 

 

 

 

 

 

 
 

AGENDA 

 

  ADOPT a resolution authorizing the RHA to submit a Section 18 Disposition Application to 

HUD for the Nevin Plaza Development (2400 Nevin Avenue) - Richmond Housing 

Authority (Nannette J. Beacham/Shasa Curl 621-1300). 

 

12. Open Forum (Limit to 3 minutes per person) 

 

13. Old Business 

 Asset Repositioning Update 

o  Nevin Plaza Agreements: Disposition and Development Agreement (DDA)  

o  Hacienda Agreements: DDA 

o  Nystrom RFP Update 

o  Administration Building 

o  Richmond Village 

 

14. New Business 

 

15. Next Scheduled Meeting 

 

This Commission meets every 2nd Monday at 3:30 p.m. To request disability-related 

accommodation(s) to participate in the meeting, including auxiliary aids or services, please 

contact Bruce Soublet, ADA Coordinator, at (510) 620-6509 at least three business days 

before the meeting date. The next meeting is scheduled for  

Monday, October 12, 2020. 
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HOUSING AUTHORITY 

 
DATE: September 15, 2020  
 
TO:         Chair Butt and Members of the Richmond Housing Authority Board of 

Commissioners 
 
FROM: Nannette Beacham, Richmond Housing Authority Executive Director 
 
SUBJECT: CONTRACT AMENDMENT WITH INTERGRADED SECURITY 

MANAGEMENT GROUP FOR SECURITY SERVICES 
 
STATEMENT OF THE ISSUE           
 
The Richmond Housing Authority (RHA) requires security services both at the occupied 
Nevin Plaza Development and the vacant Hacienda property. The RHA and City staff 
members in collaboration with the Richmond Police Department completed a 
competitive process to procure security services and chose Intergraded Security 
Management Group (ISMG). Staff is seeking a contract amendment to increase the 
payment limit to facilitate service. It is essential that security services remain 
uninterrupted. 
 
RECOMMENDED ACTION 
                  
ADOPT a resolution approving a contract amendment with Intergraded Security 
Management Group (ISMG) for security services at Nevin Plaza and Hacienda in the 
amount of $667,732, for a total not to exceed amount of $1,403,572, with a one-year 
optional extension - Richmond Housing Authority (Nannette J. Beacham 621-1309). 
 
FINANCIAL IMPACT OF RECOMMENDATION       
  
Funding for this service is pursuant to the U.S. Housing and Urban Development annual 
allocation of Operating Subsidy and Capital Fund; and Rent from Public Housing 
residents (Account strings: FY 2020, $22,968 44141191-400539 Hacienda; FY 2021, 
$184,764 44141191-400218 Hacienda and 44444191-400218 $460,000 Nevin). 
 
 

AGENDA    
REPORT 
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DISCUSSION                    
 
The Richmond Housing Authority (RHA) requires security services both at the occupied 
Nevin Plaza Development and the vacant Hacienda property. RHA previously utilized 
the competitive selection process of the City of Richmond Police Department (RPD) to 
select the current security company at RHA sites.  
 
On November 27, 2018, the Request for Proposals (RFP) for Unarmed Security Guard 
Services was posted. Through Bids Online, 487 vendors were notified of the RFP. 24 
prospective bidders downloaded the RFP. Throughout the RFP open period prospective 
bidders had opportunities to ask questions and receive answers to their inquiries on 
Bids Online. The RFP was due on December 19, 2018. Thirteen proposals were 
received.  
 
Staff conducted a two-step process for evaluating and selecting the best security 
services contractor for the RHA. First, the proposals were evaluated by a panel 
consisting of representatives from RHA, the RPD, Oakland Housing Authority Police, 
Department of Infrastructure Maintenance & Operations (DIMO) and the Finance 
Department. Four proposals were identified as the top candidates and were invited to 
be interviewed. The committee had additional questions to the vendors and requested 
additional responses. 
 
Staff recommended and the Board approved a contract with ISMG as the contractor to 
service RHA properties for security services based on their experience working with 
other Housing Authorities and multifamily developments with diverse populations. The 
performance of ISMG has been satisfactory, therefore RHA is seeking a contract 
amendment to increase the payment limit and time to continue with ISMG security 
services. The security contract funds two security personnel at Nevin Plaza 
Development and one at Hacienda 24 hours a day. 
 
ATTACHMENTS:  
 
Attachment 1 - Resolution 
Attachment 2 - Contract Amendment # 2 
Attachment 3 - Contract Amendment # 1 
Attachment 4 - Original Contract 
 



      

 

RESOLUTION NO. ______ 

 

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE HOUSING 

AUTHORITY OF THE CITY OF RICHMOND AUTHORIZING A CONTRACT 

AMENDMENT WITH INTERGRADED SECURITY MANAGEMENT GROUP FOR 

SECURITY SERVICES AT NEVIN PLAZA AND HACIENDA IN THE AMOUNT OF 

$667,732, FOR A TOTAL NOT TO EXCEED AMOUNT OF $1,403,572 WITH A ONE 

YEAR OPTIONAL EXTENSION 

___________________________________________________________________________  

WHEREAS, RHA entered into a Public Housing Authority Recovery and Sustainability 
(PHARS) agreement with the U.S. Department of Housing and Urban Development (HUD); 
and 

WHEREAS, RHA remains obligated and committed to performing all HUD required 
functions, and providing quality service to local program participants; and  

WHEREAS, RHA owns and manages 244 units of rental housing; and 

WHEREAS, the RHA requires security services for two Public Housing Developments 
known as the Hacienda and Nevin Plaza Apartments; and  

WHEREAS, the Hacienda is vacant and has been subject to squatters and vandalism; and  

WHEREAS, Nevin Plaza apartments is currently occupied by senior and disabled 
households; and 

WHEREAS, after a comprehensive procurement process Intergraded Security 
Management Group was chosen as the preferred security services contractor; and  

WHEREAS, Intergraded Security Management Group is offering services that are 
consistent with RHA needs and service expectations; and  

WHEREAS, Intergraded Security Management Group is amenable to RHA modifying 
the services in response to RHA’s changing needs. 

NOW, THEREFORE, BE IT RESOLVED BY THE COMMISSIONERS OF THE 

HOUSING AUTHORITY OF THE CITY OF RICHMOND, COUNTY OF CONTRA 

COSTA, STATE OF CALIFORNIA THAT the Executive Director is authorized to 
execute a contract amendment with Intergraded Security Management Group for security 
services at Nevin Plaza and Hacienda in the amount of $667,732 for a total not to exceed 
amount of $1,403,572 with a one-year optional extension. 

BE IT FURTHER RESOLVED that the Executive Director is hereby authorized to take 
all actions necessary to implement this resolution. 
 

*****************  



      

 

 I certify that the foregoing resolution was passed and adopted by the Richmond Housing 

Authority Board of Commissioners held on September 15, 2020 by the following vote: 

AYES: 

NOES: 

ABSTENTIONS: 

ABSENT:   

       ______________________________ 

         Chairperson  

 

 ATTEST: 

_________________________       

Secretary   

 

Approved as to form: 

__________________________                  
Attorney  

 



RICHMOND HOUSING AUTHORITY 
CONTRACT AMENDMENT 

The parties to this Contract Amendment do mutually agree and promise as follows: 

 1. Parties.  The parties to this Contract Amendment are the Housing Authority of the 

City of Richmond, California (Authority), and the following named Contractor: 
 

Contractor Name:   lntergraded Security Management Group 

 Street Address:   10201 Trademark Street Suite C 

City, State, Zip Code:  Rancho Cucamonga, CA 91730 

Contact Person: Emilio Olguin   

 Telephone:    909-510-4358                     Email:  Emilio@ismg.co 
 
Business License No:   40059006           / Expiration Date: 7/30/2020 
 

A California [ X ] corporation, [  ] limited liability corporation [   ] general partnership, [   ] 
limited partnership, [   ] individual, [   ] non-profit corporation, 
[   ] individual dba as [specify:]                                            
[   ] other [specify:]      

 2. Purpose.  This Contract Amendment is being entered into to amend the Contract 

between Authority and Contractor which was approved by the Board of Commissioners of the 

Housing Authority of the City of Richmond or executed by the Authority’s Executive Director on 

August 1, 2019.  Said contract shall hereinafter be referred to as the "Original Contract" and is 

incorporated herein by reference.  

       3. Original Contract Provisions.  The parties hereto agree to continue to abide by 

those terms and conditions of the Original Contract, and any amendments thereto, which 

are unaffected by this Contract Amendment. 

       4. Amendment Provisions.  This Contract Amendment is subject to the Amendment 

Provisions attached hereto, which are incorporated herein by reference, and which control over 

any conflicting provisions of the Original Contract, or any amendment thereto.   

 

 

Department: Richmond Housing Authority Project Manager:  Nannette J. Beacham 

Project Manager E-mail: Project Manager Phone No.  510-621-1309 

P.R. Contract/P.O. No. 4881/14079 

Description of Services :  Unarmed security guard services for the public housing developments 

Amendment No. 2 modifies the:  
   Term and Payment Limit               X Payment Limit              Term            Service Plan 



Contract Amendment between the Housing Authority of the City 
of Richmond and  
lntergraded Security Management Group 
 
Amendment No. 2 Contract No. 4881     

c:\Authority contract amendment form\EJ (6/17/2015) 

 

 5.  City of Richmond Business License Active Status Maintained. Pursuant to 

Municipal Code Section 7.04.030, the Contractor must maintain its City of Richmond business 

license before any provision of this Contract Amendment will be deemed to take effect.   

      6. Signatures.  These signatures attest the parties’ agreement hereto: 

 
 
THE HOUSING AUTHORITY FOR THE 
CITY OF RICHMOND, CALIFORNIA 
 
 
By ______________________________ 
 
Title: ____________________________ 
 
 
 
 
 
 
 
List of Attachments: 

1. Amendment Provisions 
 
 

CONTRACTOR: 
______________________________ 
 
(*The Corporation Chairperson of the Board, President or 
Vice-President should sign on the line below.) 
 
By____________________________  
 
Title:________________________ 
 
(*The Corporation Chief Financial Officer, Secretary or 
Assistant Secretary should sign on the line below.) 
 
 
By:___________________________ 
 
Title:________________________ 
 
(NOTE:  Pursuant to California Corporations 
Code Section 313, if Contractor is a 
corporation or nonprofit organization, this 
Contract (1) should be signed by the 
Chairperson of the Board, President or 
Vice-President and the Chief Financial 
Officer, Secretary or Assistant Secretary; (2) 
should have both signatures conform to 
designated representative groups pursuant 
to Corporations Code Section 313; and (3) 
should be accompanied by completed 
notary acknowledgment forms) 
(Complete the notary acknowledgments 
attached hereto) 

 



Contract Amendment between the Housing Authority of 
the City of Richmond and  
lntergraded Security Management Group 
 
Amendment No. 2 Contract No. 4881     

 c:\Authority contract amendment form\EJ (6/17/2015) 

 

 
 

AMENDMENT PROVISIONS (PAYMENT LIMIT) 
 
 
1. Paragraph 3 (Payment Limit) of the Original Contract is hereby amended to 
increase the payment limit by $ 667,732.  Paragraph 3 of the Original Contract is 
amended to read as follows: 
 
 3.  Payment Limit.  Authority’s total payments to Contractor under this Contract 
shall not exceed $ 1,403,572."   
 
 The Authority shall not pay for services that exceed the Contract Payment Limit 
without the prior written approval of the Authority’s Executive Director if the total Contract 
amount does not exceed $10,000 or without the prior approval of the Board of 
Commissioners if the total Contract amount is over $10,000. 
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HOUSING AUTHORITY 

 
DATE: September 15, 2020  
 
TO:         Chair Butt and Members of the Richmond Housing Authority Board of 

Commissioners 
 
FROM: Nannette Beacham, Richmond Housing Authority Executive Director  

Sharrone Taylor, Principal Personnel Analyst 
 

SUBJECT: CARPET INSTALLATION FOR UNIT TURNOVERS 
 
STATEMENT OF THE ISSUE           
 
Staff is requesting the approval of a contract amendment for as-needed carpet 
installation services to support Richmond Housing Authority (RHA) unit turnovers. 
 
RECOMMENDED ACTION 
 
ADOPT a resolution authorizing a contract amendment with USA Carpet for as-needed 
carpet installation services to support unit turn over activities in the amount of $30,000 
for a new contract total amount not to exceed $40,000, revising the service plan and 
extending the term to September 30, 2022 (Nannette Beacham/Sharrone Taylor 621-
1309). 
 
FINANCIAL IMPACT OF RECOMMENDATION       
  
Funding for these services is pursuant to the U.S. Housing and Urban Development 
annual allocation of Operating Subsidy and Capital Fund and rent from Public Housing 
residents (Account String 42141191-400536). 
 
DISCUSSION 
                    
RHA requires the use of as needed carpet installation services to support unit turn over 
activities at Nevin Plaza and Nystrom Village. The requested contract will allow the RHA 
to respond to these needs in an efficient and timely manner.  
 

AGENDA    
REPORT 
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In Spetember 2019 the RHA requested and received quotes from carpet installation 
vendors. The RHA received quotes from three vendors USA Carpet, Contreras Floor 
Covering and Marcello’s Carpet & Flooring. The RHA selected the two lowest bidders, 
USA Carpet and Contreras Flooring to enter into a $10,000 contract. The RHA is 
requesting a contract amendment with USA Carpet to continue to provide carpet 
installation services due to being the vendor providing the service at the lowest price 
and being satisfied with the installation services they have provided at Nevin Plaza.      
 
ATTACHMENTS:  
 
Attachment 1 - Resolution 
Attachment 2 - Contract Amendment 1 
Attachment 3 - Contract 
 



      

 

RESOLUTION NO. ______ 

 

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE HOUSING 

AUTHORITY OF THE CITY OF RICHMOND AUTHORIZING A CONTRACT 

AMENDMENT WITH USA CARPET FOR AS-NEEDED CARPET INSTALLATION 

SERVICES TO SUPPORT UNIT TURN OVER ACTIVITIES IN AN AMOUNT OF 

$30,000 FOR A NEW TOTAL NOT TO EXCEED AMOUNT OF $40,000, REVISING 

THE SERVICE PLAN, AND EXTENDING THE TERM TO SEPTEMBER 30, 2022 

______________________________________________________________________________  

 

WHEREAS, RHA owns and manages 244 units of rental housing; and  
 
WHEREAS, RHA entered into a Public Housing Authority Recovery and Sustainability 

(PHARS) agreement with the U.S. Department of Housing and Urban Development (HUD); and 

 

WHEREAS, RHA remains obligated and committed to performing all HUD required 
functions, and providing quality service to local program participants; and  

 

WHEREAS, it is anticipated that the Housing Authority will require the installation of new 
carpet to prepare units at Nevin Plaza and Nystrom Village for leasing on an as-needed basis; 
and 

 

WHEREAS, prompt and efficient unit turnaround is vital because it generates revenue for 
the agency; and  

 

WHEREAS, USA Carpets is a City of Richmond business and will provide the service at a 
competitive rate. 

 

NOW, THEREFORE, BE IT RESOLVED BY THE COMMISSIONERS OF THE 

HOUSING AUTHORITY OF THE CITY OF RICHMOND, COUNTY OF CONTRA 

COSTA, STATE OF CALIFORNIA THAT the Executive Director is authorized to amend the 
existing contract with USA Carpet for as-needed carpet installation services to support unit turn 
over activities in an amount of $30,000 for a new total not to exceed amount of $40,000 and 
extending the term to September 30, 2022. 

 

*****************  

 

 

 

 

 



      

 

 I certify that the foregoing resolution was passed and adopted by the Richmond Housing 

Authority Board of Commissioners held on September 15, 2020 by the following vote: 

AYES: 

NOES: 

ABSTENTIONS: 

ABSENT:   

       ______________________________ 

         Chairperson  

 

 ATTEST: 

_________________________       

Secretary   

 

Approved as to form: 

__________________________                  
Attorney  

 



RICHMOND HOUSING AUTHORITY 
CONTRACT AMENDMENT 

The parties to this Contract Amendment do mutually agree and promise as follows: 

 1. Parties.  The parties to this Contract Amendment are the Housing Authority of the 

City of Richmond, California (Authority), and the following named Contractor: 
 

Contractor Name:   USA Carpet 

 Street Address:     417-23rd Street 

City, State, Zip Code:  Richmond, CA  94804 

Contact Person:  Rafael Cartagena  

 Telephone:         510- 235-9923                                  Email:  USAcarpet417@gmail.com 
 
Business License No:   40005729                      Expiration Date:  12/31/20 
 

A California [ X ] corporation, [  ] limited liability corporation [   ] general partnership, [   ] 
limited partnership, [   ] individual, [   ] non-profit corporation, 
[   ] individual dba as [specify:]                                            
[   ] other [specify:]      

 2. Purpose.  This Contract Amendment is being entered into to amend the Contract 

between Authority and Contractor which was approved by the Board of Commissioners of the 

Housing Authority of the City of Richmond or executed by the Authority’s Executive Director on 

September 1, 2019.  Said contract shall hereinafter be referred to as the "Original Contract" and 

is incorporated herein by reference.  

       3. Original Contract Provisions.  The parties hereto agree to continue to abide by 

those terms and conditions of the Original Contract, and any amendments thereto, which 

are unaffected by this Contract Amendment. 

       4. Amendment Provisions.  This Contract Amendment is subject to the Amendment 

Provisions attached hereto, which are incorporated herein by reference, and which control over 

any conflicting provisions of the Original Contract, or any amendment thereto.   

Department: Richmond Housing Authority Project Manager: Nannette Beacham, Executive 
Director 

Project Manager Email: 
Nannette_beacham@ci.richmond.ca.us 

Project Manager Phone No. 510-621-1300 

P.R.22001767 Contract/P.O. No. 4930 

Description of Services: Carpet Installation on an as-needed basis for Nevin Plaza and Nystrom Village 
Developments. 

Amendment No.    modifies the:  
X  Term and Payment Limit            Payment Limit             Term          X  Service Plan 



Contract Amendment between the Housing Authority of the City 
of Richmond and  
USA Carpet 
 
Amendment No. 1 Contract No.    4930 

c:\Authority contract amendment form\EJ (6/17/2015) 

 

 5.  City of Richmond Business License Active Status Maintained. Pursuant to 

Municipal Code Section 7.04.030, the Contractor must maintain its City of Richmond business 

license before any provision of this Contract Amendment will be deemed to take effect.   

      6. Signatures.  These signatures attest the parties’ agreement hereto: 

 
 
THE HOUSING AUTHORITY FOR THE 
CITY OF RICHMOND, CALIFORNIA 
 
 
By ______________________________ 
 
Title: ____________________________ 
 
 
 
 
 
 
 
List of Attachments: 

1. Amendment Provisions 
 
 

CONTRACTOR: 
______________________________ 
 
(*The Corporation Chairperson of the Board, President or 
Vice-President should sign on the line below.) 
 
By____________________________  
 
Title:________________________ 
 
(*The Corporation Chief Financial Officer, Secretary or 
Assistant Secretary should sign on the line below.) 
 
 
By:___________________________ 
 
Title:________________________ 
 
(NOTE:  Pursuant to California Corporations 
Code Section 313, if Contractor is a 
corporation or nonprofit organization, this 
Contract (1) should be signed by the 
Chairperson of the Board, President or 
Vice-President and the Chief Financial 
Officer, Secretary or Assistant Secretary; (2) 
should have both signatures conform to 
designated representative groups pursuant 
to Corporations Code Section 313; and (3) 
should be accompanied by completed 
notary acknowledgment forms) 
(Complete the notary acknowledgments 
attached hereto) 

 



Contract Amendment between the Housing Authority of 
the City of Richmond and  
USA Carpet 
 
Amendment No. 1 Contract No.    4930 

 c:\Authority contract amendment form\EJ (6/17/2015) 

 

 
 

AMENDMENT PROVISIONS (TERM AND PAYMENT LIMIT) 
 
1. Paragraph 2 (Term) of the Original Contract is hereby amended to extend the 
Contract term.  Paragraph 2 of the Original Contract is amended to read as follows: 
 

"2.  Term.  The effective date of this Contract is September 1, 2019                                
and it terminates September 30, 2022 unless sooner terminated as provided 
herein." 

 
2. Paragraph 3 (Payment Limit) of the Original Contract is hereby amended to 
increase the payment limit by $ 30,000                         .  Paragraph 3 of the Original 
Contract is amended to read as follows: 
 
 3.  Payment Limit.  Authority’s total payments to Contractor under this Contract 
shall not exceed $ 40,000."   
 
 The Authority shall not pay for services that exceed the Contract Payment Limit 
without the prior written approval of the Authority’s Executive Director if the total Contract 
amount does not exceed $10,000 or without the prior approval of the Board of 
Commissioners if the total Contract amount is over $10,000. 
   
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 



Contract Amendment between the Housing Authority of 
the City of Richmond and  
USA Carpet 
 
Amendment No. 1 Contract No.    4930 

 c:\Authority contract amendment form\EJ (6/17/2015) 

 

 
 

AMENDMENT PROVISIONS (SERVICE PLAN) 
(CONTRACTOR’S OBLIGATION’S) 

 
 
The Service Plan (Exhibit A) of the Original Contract is hereby amended to include the 
following task and/or services: 
 
3. Contractor shall provide the insurance coverage set forth in the document entitled 
"City of Richmond— Insurance Requirements — Type 1: “Consultants and Contractor" 
which is attached hereto and incorporated herein by this reference. 
 
Contractor shall maintain said coverage during the entire term of this contract. 
However, wherever the document refers to the "City of Richmond" or the "CITY", the 
Contractor shall substitute the words "Housing Authority of the City of Richmond" or 
"Authority". 
 
Scope of Work 
 
• Carpet Installation (demo and install) at Nevin Plaza Apartments and Nystrom Village 
properties. The quote is for a single unit; however, the expectation is that carpet 
installation will occur as units are vacated. Based on the current contract limit, the 
contractor will place the carpet in approximately 11 units. 
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HOUSING AUTHORITY 

DATE: September 15, 2020  
 
TO:              Chair Butt and Members of the Richmond Housing Authority Board of 

Commissioners 
 
FROM: Nannette J. Beacham, Richmond Housing Authority Executive Director 
 
SUBJECT: LICENSE AGREEMENT ADDENDUM WITH YARDI COMPUTER 

SYSTEMS INC 
 
STATEMENT OF THE ISSUE  

 

Staff is requesting that the Richmond Housing Authority (RHA) Board of Commissioners 
approve a license agreement addendum with Yardi Computer Systems, Inc. to provide 
the computer software required to administer the Low-Income Public Housing Program. 
       
RECOMMENDED ACTION         

    

ADOPT a resolution approving a one year sole source license agreement addendum 
with Yardi Computer Systems, Inc. to provide the computer software required to 
administer the Low-Income Public Housing Program in an amount not to exceed 
$21,000 ending July 1, 2021 (Nannette Beacham 621-1309). 
 
FINANCIAL IMPACT OF RECOMMENDATION  

       

The Housing Authority’s Public Housing operating subsidies will be used to support the 
contract costs (Account String 44444191-400209 $12,600; 44545191-400209 $8,400). 
 

DISCUSSION 

 
The Richmond Housing Authority (RHA) has been using the Yardi Computer Systems. 
The Yardi computer system integrates public housing, federally mandated compliance 
activity, accounting, and property management functions on one complete platform. The 
Yardi software allows the RHA staff to perform all of the required initial and annual 
income certifications for public housing and generates all of the required reports to 
maintain full compliance with HUD regulations.  

AGENDA    
REPORT 
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The Yardi computer system also helps to streamline workflows, track performance 
measures and produce tenant account receivables, work-order processing, Housing 
Quality Standards (HQS) inspection activity and budget variance reports. Changing 
from the Yardi computer system at this time to another system would be an operational 
challenge, and would significantly and negatively impact RHA service delivery. 
 
Therefore, staff recommends that the Board of Commissioners approve a one year 
license agreement to continue the use of Yardi Computer Systems, Inc. to provide the 
computer software required to administer the Low-Income Public Housing. 
 

ATTACHMENTS 

 
Attachment 1 - Resolution 
Attachment 2 - Sole Source 
 



Reso. No.  

Page 1 of 2 

 

RESOLUTION NO. 

RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE HOUSING 

AUTHORITY OF THE CITY OF RICHMOND APPROVING PAYMENT OF A ONE 

YEAR SOLE SOURCE LICENSE AGREEMENT ADDENDUM WITH YARDI 

COMPUTER SYSTEMS, INC. TO PROVIDE REQUIRED COMPUTER SOFTWARE 

TO ADMINISTER THE AUTHORITY’S PUBLIC HOUSING PROGRAM FOR AN 

AMOUNT NOT TO EXCEED $21,000 ENDING JULY 1, 2021 

 

 

WHEREAS, RHA owns and manages 244 units of rental housing; and  

WHEREAS, RHA entered into a Public Housing Authority Recovery and Sustainability 

(PHARS) agreement with the U.S. Department of Housing and Urban Development (HUD); and 

WHEREAS, RHA remains obligated and committed to performing all HUD required 

functions, and providing quality service to local program participants; and  

WHEREAS, the Housing Authority competitively selected and has been using the Yardi 
Computer System since May 2011; and  

 WHEREAS, the Housing Authority requires the ongoing use of the Yardi computer 

system, which integrates public housing program administration, federally mandated compliance 

activity, accounting and property management functions on one complete platform; and  

WHEREAS, the Yardi software allows the Housing Authority staff to perform all of the 

required initial and annual income certifications for public housing program participants and 

generates all of the required reports to maintain compliance with HUD regulations; and  

WHEREAS, the Yardi computer system also helps to streamline workflows, track 

performance measures and produce tenant account receivables, work-order processing, Housing 

Quality Standards (HQS) inspection activity and budget variance reports; and  

WHEREAS, with the Yardi computer system fully up and running well, it would be an 

operational problem, which would negatively impact service delivery, if the Housing Authority 

were to change computer systems at this time.  

NOW, THEREFORE, BE IT RESOLVED BY THE COMMISSIONERS OF THE 

HOUSING AUTHORITY OF THE CITY OF RICHMOND, COUNTY OF CONTRA 

COSTA, STATE OF CALIFORNIA THAT the Executive Director is hereby authorized to 

execute a one year license agreement addendum with Yardi Computer Systems, Inc. to provide 

the computer software required to administer the Low Income Public Housing Program in an 

amount not to exceed $21,000 ending July 1, 2021. 
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 BE IT FURTHER RESOLVED that the Executive Director is hereby authorized to take 

all actions necessary to implement this resolution. 

**************************************************************  

I certify that the foregoing resolution was passed and adopted by the Richmond Housing 
Authority Board of Commissioners at a special meeting held on September 15, 2020, by the 
following vote: 
 
 AYES:       
 
 NOES:     
     
 ABSTENTIONS:  
  
 ABSENT:      
 

     
 
 
    

                    Chairperson                   

   [SEAL] 

ATTEST: 

 
Secretary 

Approved as to form: 

 
Attorney 

State of California  } 
County of Contra Costa : ss. 
City of Richmond  } 

 
I certify that the foregoing is a true copy of Resolution No.  , finally passed and adopted 

at a special Housing Authority Meeting held on September 15, 2020. 

 

                              ___________________________________ 
CLERK OF THE HOUSING AUTHORITY 















YARDI SYSTEMS, INC.
PO BOX 82572
Goleta, CA 93118-2572
(805) 699-2040 / (800) 866-1144 STATEMENT

Sold To:
Richmond Housing Authority [CA]
Nannette Beacham
450 Civic Center Plz
Richmond, CA  94804-1630

Statement Date 09/01/2020

Client Pin# 100051092

Invoice Date Due Date Invoice No Property 
Code Amount Payment Credit Balance

05/01/2019 06/30/2019 2884767 $46,476.40 $46,466.22 $0.00 $10.18
05/01/2020 06/30/2020 3369304 $21,566.20 $0.00 $0.00 $21,566.20
08/05/2020 09/04/2020 3421572 $150.00 $0.00 $0.00 $150.00
Total Due $68,192.60 $46,466.22 $0.00 $21,726.38

Current 01-30 Days 31-60 Days 61-90 Days Over 90 Days Total Due

$150.00 $0.00 $0.00 $21,566.20 $10.18 $21,726.38

Credit Available $0.00

Prepay Available $1,045.00

Grand Total $20,681.38

Thank you for using Yardi Systems. If you have a question regarding the invoices open on this account, please contact Cyndi Becerra at 
Cyndi.Becerra@Yardi.com
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HOUSING AUTHORITY 

DATE: September 29, 2020  
 
TO: Housing Authority Board of Commissioners 
 
FROM: Shasa Curl, Deputy City Manager, Economic Development 
 Nannette J. Beacham, Executive Director, Richmond Housing Authority 
 Gabino Arredondo, Project Manager 
 
SUBJECT: SECTION 18 DISPOSITION APPLICATION FOR NEVIN PLAZA 
 
STATEMENT OF THE ISSUE  
 
As an implementing action of the Richmond Housing Authority (RHA) asset 
repositioning efforts, RHA is prepared to submit a Section 18 Disposition Application to 
U.S. Department of Housing and Urban Development (HUD) for Nevin Plaza. The 
application submittal facilitates efforts to rehabilitate Nevin Plaza by increasing access 
to financing to address capital needs. 
   
RECOMMENDED ACTION 
 
ADOPT a resolution authorizing the RHA to submit a Section 18 Disposition Application 
to HUD for the Nevin Plaza Development (2400 Nevin Avenue) - Richmond Housing 
Authority (Nannette J. Beacham/Shasa Curl 621-1300). 
 
FINANCIAL IMPACT OF RECOMMENDATION       
  
Submission of the application to HUD is part of RHA’s asset repositioning efforts and 
will reduce RHA’s total public housing assets. The application submittal facilitates efforts 
to rehabilitate Nevin Plaza by increasing access to financing to address capital needs. 
 
DISCUSSION 
 
Background 
 
RHA's purpose is to provide high quality, safe, and sanitary housing for very low-income 
seniors and disabled individuals and families in the City of Richmond through the 

AGENDA    
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administration of the Low-Income Public Housing Program. Nevin Plaza, located at 
2400 Nevin Avenue, is a 142-unit, seven-story building that houses seniors and 
disabled households. The property is currently owned and managed by RHA.  
 
On December 4, 2018, the RHA Board of Commissioners directed staff to move forward 
with repositioning RHA’s public housing developments and other real estate holdings. 
This strategy supports the underlying goals of RHA to ensure no reduction in rental 
housing options for Richmond residents, and to maximize the benefit/utilization of the 
federal funds. Staff members are working diligently to proceed with the repositioning 
strategy and have made significant progress on Nevin Plaza. 
 
On February 25, 2020, the RHA Board of Commissioners designated EAH Housing 
(EAH) as the preferred developer for the redevelopment and operation of Nevin Plaza 
which also includes the option to develop a three (3) parcel, 10,000 square foot vacant 
site adjacent to the Nevin Plaza parking lot and authorized the Executive Director of 
RHA to negotiate an Exclusive Right to Negotiate Agreement (ERNA).  
 
EAH proposes to reconfigure Nevin Plaza to include 138 units and transform the 4 
ground floor units into community and property management spaces. Nevin Plaza would 
have a +2,500 SF multi-purpose room, +1,500 SF for resident services, +5,000 SF for 
RHA offices, and +1,313 SF for property management offices. On the additional vacant 
parcels, EAH proposes a Type-V 4 story wood frame construction over a concrete 
podium with 70 units, a +1,120 SF lobby and reception area, a +1,350 SF community 
room, +700 SF for resident services, and a +5,000 SF courtyard. Subject to HUD 
approval of the Section 18 Disposition Application and City of Richmond issuance of 
building permits, EAH is aiming to initiate the first phase rehabilitation of the existing 
Nevin Plaza tower beginning the 4th quarter of 2021, with completion taking 
approximately 14 months. Subject to City of Richmond entitlement and permit 
approvals, second phase will be the construction of the new 4-story building will 
proceed as a separate second phase, with construction anticipated to begin the 3rd 
quarter of 2022 and take approximately 18 months to complete. Additionally, EAH is 
committed to providing reusable, clean energy on both the rehabilitation and new 
construction. 
 
On June 30, 2020, the RHA Board of Commissioners adopted a resolution authorizing 
the Executive Director of the RHA to execute an ERNA agreement and authorized the 
Executive Director to negotiate the Disposition and Development Agreement (DDA) and 
any other related documents and agreements necessary for the redevelopment and 
operation of Nevin Plaza with EAH.  RHA and EAH expect to have a final Section 18 
Disposition Application ready for HUD submittal by the first week of October, and to 
have a DDA ready for RHA Board of Commissioners approval consideration by the 
beginning of November.  
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Section 18 Disposition Application 
 
The ability to approve this request is granted to HUD in Section 18 of the 1973 Housing 
Act, 24 CFR part 970 and PIH Notice 2018-04. Together these establish the application 
and process requirements for a Section 18 Disposition application.    
  
Richmond staff members have completed the application requirements. Section 18 
Application elements completed worth noting are our consultation with the Housing 
Advisory Commission, completion of an Environmental Review, and inclusion of this 
transaction in RHA’s FY 2020 Annual Plan. Furthermore, this action is consistent with 
the RHA Board’s direction to reposition RHA’s assets, and is an implementing action of 
the 2019 Public Housing Agency Recovery and Sustainability (PHARS) Agreement and 
Action Plan between RHA, HUD, and the City of Richmond.    
 
ENVIRONMENTAL REVIEW   
 
The City of Richmond Planning Division has completed an environmental assessment 
under the provisions of the National Environmental Policy Act and U.S. Department of 
Housing & Urban Development regulations 24 CFR Part 58 for the subject project.  The 
City has determined that the project will have no significant impact on the human 
environment. Therefore, an Environmental Impact Statement under the National 
Environmental Policy Act of 1969 (NEPA) is not required. Additional project information 
is contained in the Environmental Review Record (ERR) on file at the City of Richmond 
Planning Division, City Hall, 450 Civic Center Plaza, Richmond, CA and online at 
www.ci.richmond.ca.us/nevinplaza.  A Finding of No Significant Impact (FONSI) was 
published in the East Bay Times on Monday, September 14, 2020.  The comment 
period will expire at 5 PM on September 29, 2020.  As of the writing of this report, no 
comments had been received regarding on the ERR. 
     
ATTACHMENTS: 
 
Attachment 1 - Resolution 

 

http://www.ci.richmond.ca.us/nevinplaza


RESOLUTION NO. XXXX 

 
A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE HOUSING 

AUTHORITY OF THE CITY OF RICHMOND, CALIFORNIA, AUTHORIZING 

SUBMISSION OF A SECTION 18 DISPOSITION APPLICATION TO THE U.S. 

DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT FOR THE NEVIN 

PLAZA 
 

 

WHEREAS, Richmond Housing Authority (RHA) owns and manages 244 units of rental 

housing; and  

 

WHEREAS, RHA entered into a Public Housing Authority Recovery and Sustainability 

(PHARS) agreement with the U.S. Department of Housing and Urban Development (HUD); and  

 

WHEREAS, RHA remains obligated and committed to performing all HUD required 

functions, and providing quality service to local program participants; and  

 

WHEREAS, on December 4, 2018, the RHA Board of Commissioners directed staff to move 

forward with repositioning RHA’s public housing developments and other real estate holdings; and 

 

WHEREAS, RHA owns the Nevin Plaza residential development  located at 2400 Nevin 

Plaza, Richmond, CA 94804; and 

 

WHEREAS, on February 25, 2020 the RHA Board of Commissioners designated EAH 

Housing as the preferred developer and authorized the RHA Executive Director to negotiate an 

Exclusive Right to Negotiate (ERN) agreement for the redevelopment and operation of Nevin Plaza. 

RHA; and 

 

WHEREAS, on June 30, 2020, the RHA Board of Commissioners adopted a resolution 

authorizing the Executive Director of the RHA to execute an ERN agreement; and 

 

WHEREAS, in order for RHA to move forward in repositioning Nevin Plaza, a Section 18 

Disposition Application needs to be submitted and approved by HUD; and 

 

WHEREAS, RHA completed the application requirement for a disposition of public housing 

in accordance with Section 18 of the 1937 Housing Act, 24 CFR part 970, and PIH Notice 2018-04; 

and 

 

NOW, THEREFORE, BE IT RESOLVED BY THE COMMISSIONERS OF THE 

HOUSING AUTHORITY OF THE CITY OF RICHMOND, COUNTY OF CONTRA 

COSTA, STATE OF CALIFORNIA THAT: RHA is authorized to submit a Section 18 

Disposition Application to HUD for Nevin Plaza (2400 Nevin Plaza).  

 
 

***************** 

 

 



 

 

 

 

 

BE IT FURTHER RESOLVED that the Executive Director is hereby authorized to take 

all actions necessary to implement this resolution. 

 
I certify that the foregoing resolution was passed and adopted by the Richmond Housing Authority 
Board of Commissioners held on September 29, 2020 by the following vote: 

 

AYES:  

NOES: 

ABSTENTIONS: 

ABSENT: 

 
  

       ______________________________ 

         Chairperson  

 

 ATTEST: 

_________________________       

Secretary   

 

Approved as to form: 

 
__________________________                   

Attorney 
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