
C I T Y  O F  R I C H M O N D 
Reimagining Public Safety Community Task Force 

Wednesday, October 14, 2020 - 5:30 PM 
Zoom Link: ​https://zoom.us/j/93147403387 

This meeting is accessible to people with disabilities* 
 

 

Members: 

Chacon, Luis 

Frye, Jasmine 

Gosney, Don 

Jackson-Whitmore, 
Linda 

Joseph, Randy 

Killian-Lobos, Kristin 

Lee, James 

Lee, Armond 

Leslie, Shirley 

Mangels, Laura 

Njissan, Marcus 

Pulido, Tania 

Schlemmer, Joey 

Small, Deborah 

Soto, Andres 

Stewart, DeWanda 

Syon, Nakari 

Therriault, Ben 

Tucker, David 

Walker, Tamisha 

Williams, BK 

 ALL TASK FORCE MEMBERS WILL PARTICIPATE VIA VIDEO OR TELECONFERENCE  
 

I. Call to Order  

II. Agenda Review & Adoption  

III. Welcome & Roll Call Introductions  

IV. Staff Reports  
1. Staff Liaison 

a. Public Comment Procedures 

V. Presentations, Discussions, & Action Items  
Following discussion of each item, the Commission may vote to make 
recommendations to staff or to the City Council. 
 

1. Role of Community Task Force – Laura Snideman, City Manager 
2. REVIEW & DISCUSS questions and comments from the Community 

Listening Session held on August, 27, 2020 – Sal Vaca, CSD Director 
3. REVIEW & DISCUSS draft timeline for recommendations to 

Richmond City Council – Sal Vaca, CSD Director 
4. REVIEW & APPROVE process for identifying and selecting a 

community listening sessions facilitator – Sal Vaca, CSD Director 
a. DISCUSS aligning the work of Community Task Force with 

updating the Public Safety section of the General Plan 
b. ASSIGN members to interview consultants on retainer with the 

Planning Department 

 At 6:30 PM, any items remaining on the agenda that require immediate attention may 
be moved to this time.  All other items will be tabled to another or the following Task 
Force meeting in order to make fair and attentive decisions.  ​This meeting adjourns at 
7:30 PM.​  The meeting may be extended by a majority vote of the Task Force members. 

VI. Public Comments ​(15 min) 

VII. Action Item Recap & Future Agenda Items  

VII. Adjournment 

Scheduled Meetings: 
 
General Meeting​ - TBD 
 

Staff Liaisons: 
Johann Fragd (510) 620-6950 ​johann_fragd@ci.richmond.ca.us 

Guadalupe Morales (510) 620-6553 ​guadalupe_morales@ci.richmond.ca.us 
Stephanie Ny (510) 620-6563 ​stephanie_ny@ci.richmond.ca.us 
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MEETING INFORMATION 
ALL TASK FORCE MEMBERS WILL PARTICIPATE VIA VIDEO OR TELECONFERENCE  

CORONAVIRUS DISEASE (COVID-19) ADVISORY 

Due to the coronavirus (COVID-19) pandemic, Contra Costa County and Governor Gavin 
Newsom have issued multiple orders requiring sheltering in place, social distancing, and 
reduction of person-to-person contact. (See, for example, March​ ​31, 2020 County Order 
extending the shelter-in-place order until May 3, 2020 & March 19, 2020 statewide 
shelter-in-place order.)  Accordingly, Governor Gavin Newsom has issued executive orders that 
allow cities to hold public meetings via teleconferencing (Executive Order N-29-20).  

Both ​https://www.coronavirus.cchealth.org/​ and 
http://www.ci.richmond.ca.us/3914/Richmond-Coronavirus-Info​ provide updated 
coronavirus information. On April 29, 2020, the Health Officer of Contra Costa County issued a 
press release to inform the public that regional shelter-in-place orders will be extended through 
May 31, 2020, as some restrictions are eased. 

DUE TO THE SHELTER IN PLACE ORDERS, and consistent with Executive Order N29-20, 
this meeting will utilize video/teleconferencing only. 

How to observe and/or participate in Public Comment in the meeting from home: 

By Computer, Tablet, or Mobile Device: 
Step 1​: Tune in to the videoconference at the following link:​ ​https://zoom.us/j/93147403387 
  
Step 2​: To comment by video conference, click on the Participants button at the bottom of your 
screen and select the “​Raise Your Hand​” button to request to speak when Public Comment is 
being asked for. Attendees will have three (3) minutes to click the “​Raise Your Hand​” button 
once Public Comment is being asked for. Speakers will be called upon in the order they select 
the “Raise Your Hand” feature. When called upon, you will be unmuted. Speakers are allowed 
up to two (2) minutes on public comment and agenda items. If there are more than ten (10) 
attendees requesting to speak, speakers will be allotted up to one (1) minute. After the allotted 
time, you will then be re-muted.  
  
By Telephone: 
Step 1​: Dial (for higher quality, dial a number based on your current location):  

One tap mobile 

https://www.coronavirus.cchealth.org/
http://www.ci.richmond.ca.us/3914/Richmond-Coronavirus-Info
https://zoom.us/j/93147403387


+16699006833,,93147403387# US (San Jose) 
+13462487799,,93147403387# US (Houston) 
 
Dial by your location 
        +1 669 900 6833 US (San Jose) 
        +1 346 248 7799 US (Houston) 
        +1 253 215 8782 US (Tacoma) 
        +1 312 626 6799 US (Chicago) 
        +1 929 205 6099 US (New York) 
        +1 301 715 8592 US (Germantown) 
Meeting ID: 931 4740 3387 
Find your local number: ​https://zoom.us/u/aiVkedDEI 

 
Step 2​: To comment by phone, you will be prompted to “Raise Your Hand” by pressing “​*9​” to 
request to speak when Public Comment is asked for. Attendees will have three (3) minutes to 
click the “​Raise Your Hand​” button once Public Comment is being asked for. Speakers will be 
called upon in the order they select the “Raise Your Hand” feature. When called upon, you will 
be unmuted. Speakers are allowed up to two (2) minutes on public comment and agenda items. 
If there are more than ten (10) attendees requesting to speak, speakers will be allotted up to 
one (1) minute. After the allotted time, you will then be re-muted. Instructions of how to raise 
your hand by phone are available at: 
https://support.zoom.us/hc/en-us/articles/201362663-Joining-a-meeting-by-phone 
  

Accessibility for Individuals with Disabilities 

Upon request, the City will provide for written agenda materials in appropriate alternative 
formats, or disability-related modification or accommodation, including auxiliary aids or services 
and sign language interpreters, to enable individuals with disabilities to participate in and 
provide comments at/related to public meetings. Please submit a request, including your name, 
phone number and/or email address, and a description of the modification, accommodation, 
auxiliary aid, service or alternative format requested at least two days before the meeting. 
Requests should be emailed to ​bruce_soublet@ci.richmond.ca.us​ ​or submitted by phone at 
(510) 620-6507. Requests will be granted whenever possible and resolved in favor of 
accessibility. 

Record of public comments: 
  
Public comments will be considered a public record, put into the official meeting record.  Public 
comments will be available after the meeting as supplemental materials and will be posted as 
an attachment to the meeting minutes when the minutes are posted: 
https://www.ci.richmond.ca.us/Archive.aspx?AMID=183​. 
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