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Special Meeting of the 

RHA Housing Corporation 
 

December 18, 2020, 7:30 a.m. 
450 Civic Center Plaza, City Manager’s Conference Room  

Richmond, CA 94804 

This meeting is being held online virtually by Zoom. To request disability-related accommodation(s) to 

participate in the meeting, including auxiliary aids or services, please contact Bruce Soublet, ADA 

Coordinator, at (510) 620-6509 prior to the meeting date. 

 
Access Meeting by Computer, Tablet or Mobile Device 

Please click the link below to join the webinar: 
https://zoom.us/j/92448620708?pwd=QkROa3QxTHVwRW5kdnU3ZlFCZk8xQT09 
  
Passcode: 237623 

 
By Telephone: +1 669 900 6833 or +1 253 215 8782 or +1 346 248 7799 or +1 929 205 6099 or  
+1 301 715 8592 or +1 312 626 6799  

 
Webinar ID: 924 4862 0708 
Passcode:  237623 

 
CORONAVIRUS DISEASE (COVID-19) ADVISORY 

  
Due to the coronavirus (COVID-19) pandemic, Contra Costa County and Governor Gavin Newsom 
have issued multiple orders requiring sheltering in place, social distancing, and reduction of person-to-
person contact (See, for example, Contra Costa County Health Order extending the shelter-in-place 
order and statewide shelter-in-place order). Accordingly, Governor Gavin Newsom has issued 
executive orders that allow cities to hold public meetings via teleconferencing (Executive Order N-29-
20). 
 
Both https://www.coronavirus.cchealth.org/ and http://www.ci.richmond.ca.us/3914/Richmond-
Coronavirus-Info provide updated coronavirus information. 

 

DUE TO THE SHELTER IN PLACE ORDERS, attendance at the RHA Housing Corporation meeting 

will be limited to RHA Housing Corporation members, essential City of Richmond staff, and members of 

the news media. Public comment will be confined to items appearing on the agenda and will be limited 

to the methods provided below. Consistent with Executive Order N-29-20, this meeting will utilize 

teleconferencing only. The following provides information on how the public can participate in this 

meeting. 

 

Public comments may be submitted in multiple ways: 
 
1. Via email to NBeacham@rhaca.org by 7:00 a.m. on December 18, 2020 or during the meeting as set 
forth below. Email must contain in the subject line public comments – not on the agenda or public 
comments – agenda item. Email must contain in the subject line public comments – not on the 
agenda or public comments – agenda item. 
 
Comments received via email or telephone during the meeting will be handled as follows: 
 
Comments received via email during the meeting and up until the public comment period on the 
relevant agenda item is closed, will be read into the record and will be limited to a maximum of three 

https://zoom.us/j/92448620708?pwd=QkROa3QxTHVwRW5kdnU3ZlFCZk8xQT09
https://www.coronavirus.cchealth.org/
http://www.ci.richmond.ca.us/3914/Richmond-Coronavirus-Info
http://www.ci.richmond.ca.us/3914/Richmond-Coronavirus-Info
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minutes, depending on the number of commenters, as more fully described in the procedures below.  
For public hearing items, the time will be limited to a maximum of three minutes. The staff will stop 
reading comments into the record after the allotted time of three minutes for such comments.   
 
Comments received by telephone 510-621-1300, during the public comment period shall not to exceed 
the allotted time of three minutes – for such comments as provided above. 
 
2. Via mail received by 5:00 p.m. Thursday, December 17, 2020 sent to RHA Housing Corporation 330 
24th Street, Richmond, CA 94804. 

 

3. Via phone voice message received by 5:00 p.m. Thursday, December 17, 2020, phone: 510-621-
1300. Please leave your comment on the voicemail or with staff member that answers the phone.   

 
4. Via Telephone. If you would like to give your public comment via telephone, please email your 
telephone number with area code to NBeacham@rhaca.org during the public comment period. You will 
be called during the public comment period and you will be given the opportunity to verbally submit 
public comment (not to exceed the allotted time – three minutes – for such comments as provided 
below). 

 
The RHA Housing Corporation cannot guarantee that its network will be uninterrupted. To ensure that 
the RHA Housing Corporation receives your comments, you are strongly encouraged to submit your 
comments in writing in advance of the meeting. 
  

Comments received by 5:00 p.m. by December 17, 2020 will be handled as follows: 

 
All email, phone, and mail comments received by 5:00 p.m. on Thursday, December 17, 2020, will be 
provided to the Directors. 

 
Record of all public comments: 
 
All public comments will be considered a public record, put into the official meeting record, and 
considered before Commission action.  All public comments will be available after the meeting as 
supplemental materials and will be posted as an attachment to the meeting minutes when the minutes 
are posted.  

 
Accessibility for Individuals with Disabilities 
 
Upon request, the RHA Housing Corporation will provide for written agenda materials in appropriate 
alternative formats, or disability-related modification or accommodation, including auxiliary aids or 
services and sign language interpreters, to enable individuals with disabilities to participate in and 
provide comments at/related to public meetings. Please submit a request, including your name, phone 
number and/or email address, and a description of the modification, accommodation, auxiliary aid, 
service or alternative format requested.  Requests should be emailed to NBeacham@rhaca.org or 
submitted by phone at 510-620-1300. Requests can be made by mail to Nannette Beacham 330 24th 
Street, Richmond, CA 94804. Requests will be granted whenever possible and resolved in favor of 
accessibility. 

 
Effect of Advisory on In-person public participation 
 
During the pendency of the Executive Order N-29-20, the language in this Advisory portion of the 
agenda supersedes any language below in the meeting procedures contemplating in-person public 

comment. 
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Special Meeting of the 

RHA Housing Corporation 

 
December 18, 2020, 7:30 a.m. 

https://zoom.us/j/92448620708?pwd=QkROa3QxTHVwRW5kdnU3ZlFCZk8xQT09 

 

 

 

 

 

 Sam 

AGENDA 

 

1. Call to Order: (1 min.) 
 

2. Roll Call: (1 min.) 
 

3. Welcome and Meeting Procedures: (1 min.) – Individuals who would like to 

address the Board of Directors on matters not listed on the Agenda may do so 

under Open Forum.  Please file a speaker’s card with the note taker prior to the 

commencement of Open Forum.  Individuals, who want to comment on an 

individual item, please file a speaker’s card before the item is called. The 

standard amount of time for each speaker will be three minutes. 

 

4. Agenda Review and Adoption: (4 min.) 

 The order in which items will be heard may be adjusted at this time. Items may 

be removed from the Agenda at this time. 

 

5. Approval of Meeting Minutes – July 8, 2019: (2 min.) 

 

6.    Information/Discussion Items:  

 RHAHC’s role in Richmond Village and Friendship/Triangle Court 

(Michelle Brewer) 

 Confirmation of directors and officers (Carlos Privat) 

 Discussion of RHAHC’s statuses 

o Tax returns (Belinda Brown) 

o Federal and state tax exempt status of RHA Housing Corporation 

(Michelle Brewer) 

o Corporate status of RHA RAD, LLC (Michelle Brewer) 
 

7.  New Business 

 Resolution to Adopt/Ratify Conflict of Interest Policy (Michelle Brewer) 

 Designate annual meeting time (Laura Snideman) 

 

8. Board of Director(s) Comments 

 

9.  Open Forum: (Limit to 3 minutes per person) 

 

10.  Next Scheduled Meeting: 

The next meeting will be determined and noticed in accordance with the Brown 

Act at 450 Civic Center Plaza, Third Floor, City Manager’s Conference Room, 

Richmond, CA 94804 
 

 

11. Adjournment   

 

Board of Directors 

 
Laura Snideman, 

President  
(City Manager) 

 

Belinda Brown, Chief 

Financial Officer 

(City Finance Director) 

 

Lina Velasco, 

Secretary  

(City Planning and 

Building Services 

Director) 
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MINUTES OF MEETING 

 

OF 

 

RHA HOUSING CORPORATION. 

 

1.  Time and Place 

 

 Upon proper notice being duly given, the Board of Directors of RHA Housing 

Corporation, a California nonprofit public benefit corporation (the "Corporation"), held meeting 

in Richmond, California on the 8
th

 day of July 2019. 

 

 The following directors were present: 

 

  Carlos Martinez 

  Belinda Brown 

  Lina Velasco 

 

2.  Chairperson and Secretary 

 

Carlos Martinez acted as Chairperson of the meeting and Lina Velasco acted as Secretary 

for the purpose of this meeting.  

 

3.  Officers 

 

 The following persons were unanimously approved as officers of the Board to Directors 

of the Corporation in accordance with the Bylaws: 

 

 President:    Carlos Martinez 

 

 Secretary:    Lina Velasco (there is no VP) 

 

 Chief Financial  Belinda Brown 

 Officer      

 
4. RHAHC’s role in Richmond Village and Friendship/Triangle Court 

 (Michelle Brewer) 
 

5. Discussion of RHA Housing Corporation’s statuses 

 

a. Tax returns for 2016, 2017, and 2018 had not been filed for RHA Housing Corporation 

 

b. Federal and state tax exempt status of RHA Housing Corporation in jeopardy due to tax 

returns and supplemental forms not filed timely 

 

c. Corporate status of RHA RAD, LLC  
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6.  Amended and Restated Bylaws 

 

 Carlos Privat presented the amended and restated Bylaws which were adopted by the 

Board of Directors in October 2017. The Secretary was instructed to file copies of the Articles of 

Incorporation, endorsed as filed by the Secretary of State of the State of California, and the 

Bylaws in the minute book preceding this meeting. 

 

7.  Adjournment 

 

 There being no further business to come before the meeting, upon motion duly made, 

seconded, and unanimously carried the meeting was adjourned. 
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CERTIFICATE OF SECRETARY 

 

 I, __________Lina Velasco, hereby certify that I am the duly elected, qualified Secretary 

of RHA Housing Corporation, a California nonprofit public benefit corporation, organized and 

existing under the laws of the State of California, and the foregoing minutes are true, full and 

correct copy of the minutes of the first meeting of the Board of Directors of said Corporation 

held on July 18, 2019. 

 

 

Dated: July ___, 2019 

 

       ___________________________ 

       Lina Velasco, Secretary 
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RHA HOUSING CORPORATION 
CORPORATE AUTHORIZING RESOLUTION 

 
Re: Conflict of Interest Policy 

 
 At a duly constituted meeting held on ________________, 20___, the following 
resolution was adopted by the Board of Directors of RHA Housing Corporation, a California 
nonprofit public benefit corporation (the "Corporation"): 
 
 WHEREAS, in this resolution, when it states that the Corporation acts, the Board of 
Directors of the Corporation (the “Board”) is authorizing such action on behalf of the 
Corporation and deems such action to be in the best interests of the Corporation; 
 

WHEREAS, corporate records indicate the Corporation likely adopted a conflict of 
interest policy in 2006; 

 
WHEREAS, the Corporation desires for clearer record-keeping purposes to ratify or 

otherwise adopt the conflict of interest policy attached hereto as Exhibit A (the “Conflict of 
Interest Policy”), as the conflict of interest policy of the Corporation; 
 
 NOW, THEREFORE, BE IT RESOLVED:   That the Corporation hereby ratifies or 
otherwise adopts the Conflict of Interest Policy as the conflict of interest policy of the 
Corporation. 
 
 FURTHER RESOLVED:  That Laura Snideman, President, acting alone, or any other 
officer, acting alone, on behalf of the Corporation, is hereby authorized and directed to execute 
any and all necessary documents necessary to evidence the Corporation's adoption of the 
Conflict of Interest Policy. 
 
 FURTHER RESOLVED:   That all actions taken by the officers of the Corporation with 
respect to the foregoing are hereby approved, confirmed, and ratified.   
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 I, the undersigned, hereby certify that the foregoing is a true copy of the Resolution 
adopted by the Board of Directors of the above mentioned Corporation at a meeting of said 
Board held on the aforementioned date, and that said Resolution is in full force and effect.  
 
 
 
Dated:_________________, 20___ 
 
 
 
       ____________________________ 
       Lina Velasco, Secretary 
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Exhibit A 
Conflict of Interest Policy 
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RHA Housing Corporation  
Conflict of Interest Policy  

 
Article I 
Purpose 

 
The purpose of the conflict of interest policy is to protect the interests of RHA Housing 
Corporation (the "Organization") interest when it is contemplating entering into a transaction or 
arrangement that might benefit the private interest of an officer or director of the Organization or 
might result in a possible excess benefit transaction.  This policy is intended to supplement but 
not replace any applicable state and federal laws governing conflict of interest applicable to 
nonprofit and charitable organizations. 
 

Article II 
Definitions 

 
1. Interested Person 
 
Any director, principal officer, or member of a committee with governing board delegated 
powers, who has a direct or indirect financial interest, as defined below, is an interested person. 
 
2. Financial Interest 
 
A person has a financial interest if the person has, directly or indirectly, through business, 
investment, or family: 
 
 a.  An ownership or investment interest in any entity with which the Organization 
has a transaction or arrangement, 
 
 b. A compensation arrangement with the Organization or with any entity or 
individual with which the Organization has a transaction or arrangement, or 
 
 c. A potential ownership or investment interest in, or compensation arrangement 
with, any entity or individual with which the Organization is negotiating a transaction or 
arrangement.  Compensation includes direct and indirect remuneration as well as gifts or favors 
that are not insubstantial.  A financial interest is not necessarily a conflict of interest.  Under 
Article III, Section 2, a person who has a financial interest may have a conflict of interest only if 
the appropriate governing board or committee decides that a conflict of interest exists. 
 

Article III 
Procedures 

 
1. Duty to Disclose 
 
In connection with any actual or possible conflict of interest, an interested person must disclose 
the existence of the financial interest and be given the opportunity to disclose all material facts to 
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the directors and members of committees with governing board delegated powers considering the 
proposed transaction or arrangement. 
 
2. Determining Whether a Conflict of Interest Exists 
 
After disclosure of the financial interest and all material facts, and after any discussion with the 
interested person, he/she shall leave the governing board or committee meeting while the 
determination of a conflict of interest is discussed and voted upon.  The remaining board or 
committee members shall decide if a conflict of interest exists. 
 
3. Procedures for Addressing the Conflict of Interest 
 
 a. An interested person may make a presentation at the governing board or 
committee meeting, but after the presentation, he/she shall leave the meeting during the 
discussion of, and the vote on, the transaction or arrangement involving the possible conflict of 
interest. 
 
 b. The chairperson of the governing board or committee shall, if appropriate, appoint 
a disinterested person or committee to investigate alternative to the proposed transaction or 
arrangement. 
 
 c. After exercising due diligence, the governing board or committee shall determine 
whether the Organization can obtain with reasonable efforts a more advantageous transaction or 
arrangement from a person or entity that would not give rise to a conflict of interest. 
 
 d. If a more advantageous transaction or arrangement is not reasonably possible 
under circumstances not producing a conflict of interest, the governing board or committee shall 
determine by a majority vote of the disinterested directors whether the transaction or 
arrangement is in the Organization's best interest, for its own benefit, and whether it is fair and 
reasonable.  In conformity with the above determination it shall make its decision as to whether 
to enter into the transaction or arrangement. 
 
4. Violations of the Conflicts of Interest Policy 
 
 a. If the governing board or committee has reasonable cause to believe a member 
has failed to disclose actual or possible conflicts of interest, it shall inform the member of the 
basis for such belief and afford the member an opportunity to explain the alleged failure to 
disclose. 
 
 b. If, after hearing the member's response and after making further investigation as 
warranted by the circumstances, the governing board or committee determines the member has 
failed to disclose an actual or possible conflict of interest, it shall take appropriate disciplinary 
and corrective action.
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Article IV 
Records of Proceedings 

 
The minutes of the governing board and all committees with board delegated powers shall 
contain: 
 
a. The names of the persons who disclosed or otherwise were found to have a financial 
interest in connection with an actual or possible conflict of interest, the nature of the financial 
interest, any action taken to determine whether a conflict of interest was present, and the 
governing board's or committee's decision as to whether a conflict of interest in fact existed. 
 
b. The names of the persons who were present for discussions and votes relating to the 
transaction or arrangement, the content of the discussion, including any alternative to the 
proposed transaction or arrangement, and a record of any votes taken in connection with the 
proceedings. 
 

Article V 
Compensation 

 
a. A voting member of the governing board who receives compensation, directly or 
indirectly, from the Organization for services is precluded from voting on matters pertaining to 
that member's compensation. 
 
b. A voting member of any committee whose jurisdiction includes compensation matters 
and who receives compensation, directly or indirectly, from the Organization for services is 
precluded from voting on matters pertaining to that member's compensation. 
 
c. No voting member of the governing board or any committee whose jurisdiction includes 
compensation matters and who receives compensation, directly or indirectly, from the 
Organization, either individually or collectively, is prohibited form providing information to any 
committee regarding compensation. 
 

Article VI 
Annual Statements 

 
Each director, principal officer and member of a committee with governing board delegated 
powers shall annually sign a statement which affirms such person: 
 
a. Has received a copy of the conflicts of interest policy, 
 
b. Has read and understands the policy, 
 
c. Has agreed to comply with the policy, and 
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d. Understands the Organization is charitable and in order to maintain its federal tax 
exemption it must engage primarily in activities which accomplish one or more of is tax-exempt 
purposes. 
 

Article VII 
Periodic Reviews 

 
To ensure the Organization operates in a manner consistent with charitable purposes and does 
not engage in activities that could jeopardize its tax-exempt status, periodic reviews shall be 
conducted.  The periodic reviews shall, at a minimum, include the following subjects: 
 
a. Whether compensation arrangements and benefits are reasonable, based on competent 
survey information, and the result of arm's length bargaining. 
 
b. Whether partnerships, joint ventures, and arrangements with management organizations 
conform to the Organization's written policies, are properly recorded, reflect reasonable 
investment or payments for goods and services, further charitable purposes and do not result in 
inurement, impermissible private benefits or in an excess benefit transaction. 
 

Article VIII 
Use of Outside Experts 

 
When conducting the periodic reviews as provided for in Article VII, the Organization may, but 
need not, use outside advisors.  If outside experts are used, their use shall not relieve the 
governing board of its responsibility for ensuring periodic reviews are conducted.  
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RHA Housing Corporation  
Director and Officer 

Annual Conflict of Interest Statement 
 
  

1. Name:    
 

2. Position: 
Are you a voting director? Yes  No 
Are you an officer?  Yes  No 
If you are an officer, which officer position do you hold: 
  _. 

 

3. I affirm the following: 
 

I have received a copy of the Conflict of Interest Policy (the “Policy”) of 
RHA Housing Corporation (the “Organization”). _________(initial)  
I have read and understand the Policy.  (initial) 
I agree to comply with the Policy.  (initial) 
I understand that the Organization is charitable and in order to maintain its federal tax 
exemption it must engage primarily in activities which accomplish one or more of its tax-
exempt purposes.   _______ (initial) 

 
4. Disclosures: 

 
a. Do you have a financial interest (current or potential), including a compensation 

arrangement, as defined in the Policy with the Organization? Yes No 
 

i. If yes, please describe it:     
ii. If yes, has the financial interest been disclosed, as provided in the Policy? 

Yes No 
 

b. In the past, have you had a financial interest, including a compensation arrangement, as 
defined in the Policy with the Organization? Yes No 

 
i. If yes, please describe it, including when (approximately): 

 
ii. If yes, has the financial interest been disclosed, as provided in the Policy? 

Yes No 
 
 

Date:    
Signature  
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