Persons desiring to address the council on any item appearing on the agenda, may join by
video conference or phone. See instructions on’how to join on the following page.

RICHMOND CITY COUNCIL

MAYOR VICE MAYOR
Thomas K. Butt Demnlus Johnson, 111

COUNCILMEMBERS
Nathaniel Bates, Claudia Jimenez
Eduardo Martinez, Gayle McLaughlin, and Melvin Willis

NOTICE OF SPECIAL MEETING

NOTICE IS HEREBY GIVEN that a SPECIAL MEETING OF THE RICHMOND CITY
COUNCIL will be held on Saturday, May 1, 2021, at 1:00 p.m. by video conference for the

following:
A ROLL CALL
B. MEMO FROM JEAN BONANDER, FACILITATOR

B-1. Memo

PUBLIC COMMENT - LIMITED TO ITEMS ON THE AGENDA ONLY

COUNCIL WORKSHOP ON COMMUNICATIONS, COUNCIL AND STAFF
RELATIONS

D-1.  DISCUSSION, led by Facilitator Jean Bonander of Finesse the Future, of
Council processes, Council Rules of Procedure and Order, and working
relationships and communication strategies among Councilmembers and with
staff.

D-2.  Possible Preliminary DISCUSSION of policy priorities and DISCUSSION of a
possible future workshop to establish policy priorities and goals.

ADJOURNMENT
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Saturday, May 1, 2021
How to Join the meeting:

Via Zoom by video conference or by phone using the following link/call-in numbers — for
Open Session and City Council:
Please click the link below to join the webinar:
https://zoom.us/j/99312205643?pwd=MDdaNNRmS2k4ZKRTOWhIUIdQOUF1Z7z09
Passcode: ccmeeting
Or iPhone one-tap:
US: +16699006833,,99312205643# or +13462487799,,99312205643#
Or Telephone:
Dial (for higher quality, dial a number based on your current location):
US: +1 669 900 6833 or +1 346 248 7799 or +1 253 215 8782 or +1 312 626 6799
or +1 929 205 6099 or +1 301 715 8592
Webinar ID: 993 1220 5643
International numbers available: https://zoom.us/u/aehrwCqglSx

a. To comment by video conference, click on the Participants button at the bottom of
your screen and select the “Raise Your Hand” button to request to speak when Public
Comment is being asked for. Speakers will be called upon in the order they select the “Raise
Your Hand” feature. When called upon, press the unmute button. After the allotted
time, you will then be re-muted. **

b. To comment by phone, you will be prompted to “Raise Your Hand” by pressing “*9”
to request to speak when Public Comment is asked for. When called upon, you will be
asked to unmuted by pressing *6. After the allotted time, you will then be re-muted.
Instructions of how to raise your hand by phone are available at:
https://support.zoom.us/hc/en-us/articles/201362663 -Joining-a-meeting-by-phone.



https://zoom.us/j/99312205643?pwd=MDdqNnRmS2k4ZkRTOWhlUldQOUF1Zz09
https://zoom.us/u/aehrwCgISx
https://support.zoom.us/hc/en-us/articles/201362663

