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RICHMOND HOUSING AUTHORITY (RHA) 

Housing Advisory Commission Meeting 

 

DATE:  Monday, June 14, 2021 

                TIME:  3:30 p.m. 

 
Access Meeting by Computer, Tablet or Mobile Device 

Please click the link below to join the webinar:  
https://zoom.us/j/95576042883?pwd=R3lBOE1KN0ZiOFBBNXUyR1dLZ3drdz09 

  
Passcode: 458970 

 
By Telephone: +1 669 900 6833 or +1 346 248 7799 or +1 253 215 8782 or +1 301 715 8592 or  

+1 312 626 6799 or +1 929 205 6099 
 

Webinar ID:   955 7604 2883 
Passcode:   458970 

 
CORONAVIRUS DISEASE (COVID-19) ADVISORY 

  
Due to the coronavirus (COVID-19) pandemic, Contra Costa County and Governor Gavin Newsom have 
issued multiple orders requiring sheltering in place, social distancing, and reduction of person-to-person 
contact (See, for example, Contra Costa County Health Order extending the shelter-in-place order and 
statewide shelter-in-place order). Accordingly, Governor Gavin Newsom has issued executive orders that 
allow cities to hold public meetings via teleconferencing (Executive Order N-29-20). 
 
Both https://www.coronavirus.cchealth.org/ and http://www.ci.richmond.ca.us/3914/Richmond-
Coronavirus-Info provide updated coronavirus information. 

 

DUE TO THE SHELTER IN PLACE ORDERS, attendance at the Housing Advisory Commission Meeting 

will be limited to Housing Advisory Commission members, essential Richmond Housing Authority (RHA) 

and City of Richmond staff, and members of the news media. Public comment will be confined to items 

appearing on the agenda and will be limited to the methods provided below. Consistent with Executive 

Order N-29-20, this meeting will utilize teleconferencing only. The following provides information on how 

the public can participate in this meeting. 

 

Public comments may be submitted in multiple ways: 
 
1. Via email to aarredondo@rhaca.org by 2:30 p.m. on June 14, 2021 or during the meeting as set forth 
below. Email must contain in the subject line public comments – not on the agenda or public comments – 
agenda item #. Email must contain in the subject line public comments – not on the agenda or public 
comments – agenda item #. 
 
Comments received via email or telephone during the meeting will be handled as follows: 
 
Comments received via email during the meeting and up until the public comment period on the relevant 
agenda item is closed, will be read into the record and will be limited to a maximum of three minutes, 
depending on the number of commenters, as more fully described in the City Council meeting procedures 
below].  For public hearing items, the time will be limited to a maximum of three minutes. The staff will stop 
reading comments into the record after the allotted time of three minutes for such comments.   
 
Comments received by telephone 510-621-1300, during the public comment period shall not to exceed the 
allotted time of three minutes – for such comments as provided above. 
 

https://zoom.us/j/95576042883?pwd=R3lBOE1KN0ZiOFBBNXUyR1dLZ3drdz09
https://www.coronavirus.cchealth.org/
http://www.ci.richmond.ca.us/3914/Richmond-Coronavirus-Info
http://www.ci.richmond.ca.us/3914/Richmond-Coronavirus-Info
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2. Via mail received by 2:30 p.m. Monday, June 14, 2021 sent to Richmond Housing Authority 330 24th 
Street, Richmond, CA 94804. 

 

3. Via phone voice message received by 2:30 p.m. Monday, June 14, 2021, phone: 510-621-1300. Please 
leave your comment on the voicemail or with staff member that answers the phone.   

 
4. Via Telephone. If you would like to give your public comment via telephone, please email your telephone 
number with area code to nbeacham@rhaca.org during the public comment period. You will be called 
during the public comment period and you will be given the opportunity to verbally submit public comment 
(not to exceed the allotted time – three minutes – for such comments as provided below). 

 
The RHA cannot guarantee that its network will be uninterrupted. To ensure that the Housing Advisory 
receives your comments, you are strongly encouraged to submit your comments in writing in advance of 
the meeting. 
  
Comments received by 2:30 p.m. June 14, 2021 during the day of the meeting will be handled as 
follows: 

 
All email, phone, and mail comments received by 2:30 p.m. on Monday, June 14, 2021, will be provided 
to the Commissioners. 
 
Record of all public comments: 
 
All public comments will be considered a public record, put into the official meeting record, and considered 
before Commission action.  All public comments will be available after the meeting as supplemental 
materials and will be posted as an attachment to the meeting minutes when the minutes are posted.  

 
Accessibility for Individuals with Disabilities 
 
Upon request, the RHA will provide for written agenda materials in appropriate alternative formats, or 
disability-related modification or accommodation, including auxiliary aids or services and sign language 
interpreters, to enable individuals with disabilities to participate in and provide comments at/related to 
public meetings. Please submit a request, including your name, phone number and/or email address, and a 
description of the modification, accommodation, auxiliary aid, service or alternative format requested.  
Requests should be emailed to NBeacham@rhaca.org or submitted by phone at 510-620-1300. Requests 
can be made by mail to Nannette Beacham 330 24th Street, Richmond, CA 94804. Requests will be 
granted whenever possible and resolved in favor of accessibility. 

 
Effect of Advisory on In-person public participation 
 
During the pendency of the Executive Order N-29-20, the language in this Advisory portion of the agenda 

supersedes any language below in the meeting procedures contemplating in-person public comment. 
 

 

 

 

 

 

 

 

 

 

 

mailto:nbeacham@rhaca.org
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AGENDA 
 

1. Call to Order and Pledge of Allegiance (1 min.) 

 

2. Roll Call (1 min.) 

 

3. Welcome and Meeting Procedures (1 min.) – Individuals who would like to address the 

commission on matters not listed on the Agenda may do so under Open Forum.  Please file a 

speaker’s card with the note taker prior to the commencement of Open Forum.  Individuals, 

who want to comment on an individual item, please file a speaker’s card before the item is 

called. The standard amount of time for each speaker will be three minutes. 

 

4. Agenda Review and Adoption (4 min.) 

 The order in which items will be heard may be adjusted at this time.  Items may be removed 

from the Agenda at this time. 

 

5.   Approval of Minutes (1 min.) 

 May 2021 

 

6. Introduction of Invited Guests 

 

7. Executive Director’s Update 

 

 Hacienda Closing 

 Nystrom Clean-Up 

 Nevin Timeline 

 

8.   Housing Advisory Commissioners’ Reports (3 min.) 

  

9.   Housing Advisory Commissioner Appointments 

 

10. Presentations 

 

11. Recommendations to the Housing Authority Board of Commissioners (3 min.). 

 

 ADOPT a resolution authorizing a contract amendment with Express Professionals for  

as-needed staffing services to support unit turnover activities in an amount of $150,000,  

for a new total not to exceed amount of $450,000 and extending the term to June 30, 

2023  

 

 ADOPT a resolution approving a contract amendment with Intergraded Security 

Management Group (ISMG) for security services at Nevin Plaza and Hacienda in the 

amount of $774,939, for a total not to exceed amount of $2,178,511, ending August 1, 

2023  
 

At 4:30 p.m., any items remaining on the Agenda that require immediate attention may be moved  

to this time. 
 

 

 

Commissioners 

 

Carol Hegstrom 

Chair 

 

Jaycine Scott 

Vice-Chair  

 

Dena Nelson 

Secretary 

 

Preston Lam 

 

Toni Autry 

 

Y’Anad Burrell 

 

Gayle 

McLaughlin 

Council Liaison 
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Council Liaison 

 

 

 

 

 

 

 

 
 

AGENDA 

 

12. Open Forum (Limit to 3 minutes per person) 

 

13. Old Business 

 

Asset Repositioning Update 

 Nevin Plaza  

 Hacienda 

 Nystrom 

 Administration Building 

 Richmond Village 

 

14. New Business 

 

15. Next Scheduled Meeting 

 

This Commission meets every 2nd Monday at 3:30 p.m. To request disability-related 

accommodation(s) to participate in the meeting, including auxiliary aids or services, please 

contact Bruce Soublet, ADA Coordinator, at (510) 620-6509 at least three business days 

before the meeting date. The next meeting is scheduled for  

Monday, July 12, 2021 at 3:30 p.m. 
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HOUSING ADVISORY COMMISSION  
Monday, May 10, 2021 – 3:30 PM 

450 Civic Center Plaza, Richmond, CA 94804 
Zoom 

 

MINUTES 

 
1. CALL TO ORDER, ROLL CALL, PLEDGE 
  

The meeting was called to order at 3:34pm by Housing Advisory Commissioner and 
Chair Carol Hegstrom. 

 

2. Roll Call 
 
Present: Carol Hegstrom (Chair), Jaycine Scott (Vice Chair), Dena Nelson (Secretary), 

Y’Anand Burrell, Toni Autry, Preston Lam 
 

 Absent: Council Liaison Gayle MchLaughlin 

 Vacancies:   1 

      

Staff: Nannette Beacham, RHA Executive Director – Present 
Jose Urquilla, City of Richmond – Present 

 

   Gabino Arredondo, City of Richmond – Present 
Sheba Gage, City of Richmond – Present 

      
3. WELCOME AND MEETING PROCEDURES 

 
4. AGENDA REVIEW AND ADOPTION – No change. 

 
5. APPROVAL OF MINUTES– April minutes approved. 

 
6. INTRODUCTION OF INVITED GUESTS:  

None 
 
7. EXECUTIVE DIRECTOR’S UPDATE: 

Nanette Beacham: 

 Received approval from HUD for Nevin Plaza re-positioning. 

 Councilmember Demnlus Johnson and Jael Myrick went on a tour at Nystrom Village 
and reported back concerns to the council about squatting and non-compliance of 
residents  
 

Gabino Arredondo: 

 Finance training for RHA staff starting this week 

 In budget process for next year’s budget. Will share draft soon.  

 City budget process ongoing 



 Budgeting process is transparent and will be concluded by June 30th. 
 

Jose Urquilla, Facilities Superintendent: 

 Consolidating trash for abatement pick-up 

 Unit on Marina Way S damaged by fire and under repair 

 Aiming to turn over 5 units at Nevin 

 3 units ready for turnover at Nystrom 
 
Commissioner discussion on trash rooms and pigeon dropping netting at Nevin. 

 
8. HOUSING ADVISORY COMMISSIONERS’ REPORTS  
None 

9. HOUSING ADVISORY COMMISIONER APPOINTMENTS 

None 

10. PRESENTATIONS      

 

11. RECOMMENDATIONS TO THE HOUSING AUTHORITY BOARD OF COMMISSIONERS 
 

 RECEIVE a presentation and ADOPT a joint resolution approving the proposed Fiscal Year 

2020-2021 Richmond Housing Authority (RHA) amended budget adjustments with revised 

estimated revenues of $5,051,340 and total expenditures of $5,249,266; and APPROVE an 

additional RHA subsidy from the City of Richmond General Fund in the amount of $197,926, 

which will provide sufficient revenue to match anticipated expenditures 

o Informational item, as this has been already approved 
o Some adjustments such as extra costs for Hacienda because the repositioning won’t be 

effective until the last week of May 
o Had anticipated scaling down security at Nevin but it is still needed 24/7 with 2 guards 

in each shift 



ADOPT a resolution approving a second contract amendment with David Paul Rosen & Associates 

to assist the Richmond Housing Authority in asset repositioning efforts of the public housing 

portfolio in an amount of $244,140 for a new total not to exceed amount of $637,740 ending June 30, 

2024 

o This item has not yet gone to the board 
o This company has done an excellent job in reviewing proposals from developers 
o They are working with current developers to establish rights to negotiate and help us 

with negotiations and agreements to transfer properties 
o They have completed this work for Nevin and Hacienda. Next up David Paul Rosen & 

Associates will be working with us on Nystrom and Richmond Village repositioning 
o This increase would pay the same rate, but for a longer time period, given our 

experience with Nevin and Hacienda 
Moved, seconded, and motion to adopt the recommendation approved unanimously 



AUTHORIZE a sixty (60) day extension of negotiating period for RHA to reach agreement with 

MBS, with up to two 30-day extensions at the discretion of the Executive Director and issue a 



Request for Proposals (RFP) to solicit a new owner/operator for Richmond Village in the event RHA 

fails to reach agreement with MBS  

o More time needed 
o Not yet approved by the board 

Moved, seconded, and motion to adopt the recommendation approved unanimously 

 
12. OPEN FORUM 
 
Cordell Hindler- idea for stipends for the commissioners; Hope we can meet in-person soon 
instead of Zoom; concern that there is an individual lurking outside the Nevin building 
 
Commissioner Dena Nelson- Have reviewed American Rescue Plan funding, which includes 
funds for municipalities. Richmond initially received a lower allotment as compared to 
comparable neighboring cities. This is partly due to the fact that Richmond lost the right to 
administer its own community development block grants due to the mismanagement and non-
compliance of the RHA in the past. 

 Director Beacham- because of troubled status of the RHA under federal rules, there are lots 
of grants and other opportunities for which we are not allowed to even apply; this includes 
some state and local level funding opportunities, not just federal 

 We were successfully awarded the security/safety grant; some advocates have helped push 
for more vouchers and funds for Richmond residents, especially for veterans 

 Gabino Arredondo- We don’t know whether some funds will ever be available to us after re-
positioning. ARP funds should be allotted based on population 

 There will be meetings about how to spend ARP funds 
 
13. OLD BUSINESS 

Director Beacham: 
o Virtual groundbreaking on May 26 for Hacienda 
o Received formal letter from HUD saying we are behind on PHARS agreements. Still 

working to meet milestones as well as possible. Working on financial reporting and 
audits. We meet with them regularly. 

 

14.  NEW BUSINESS 
 

15. NEXT SCHEDULED MEETING 
Monday June 14, 2021 
 
16. ADJOURNMENT   4:16 pm 
 



      

 
June 15, 2021 Page 1 of 2  

    
HOUSING AUTHORITY 

 
DATE: June 15, 2021  
 
TO:         Chair Butt and Members of the Richmond Housing Authority Board of 

Commissioners 
 
FROM: Nannette Beacham, Richmond Housing Authority Executive Director  

Sharrone Taylor, Principal Personnel Analyst 
Gabino Arredondo, Project Manager 
 

SUBJECT: EXPRESS PROFESSIONALS CONTRACT AMENDMENT 
 
STATEMENT OF THE ISSUE           
 
Staff is requesting the approval of a contract amendment with Express Professionals to 
continue unit turnover activites. Having the ability to immediately begin the process to 
prepare a unit for a new participant furthers Richmond Housing Authority’s (RHA) goals 
to continue to provide affordable housing units and support revenue opportunites 
through rents and operating subsidy. 
 
RECOMMENDED ACTION 
                  
ADOPT a resolution authorizing a contract amendment with Express Professionals for 
as-needed staffing services to support unit turnover activities in an amount of $150,000, 
for a new total not to exceed amount of $450,000 and extending the term to June 30, 
2023 – Richmond Housing Authority (Nannette Beacham/Sharrone Taylor 621-1300). 
 
FINANCIAL IMPACT OF RECOMMENDATION       
  
Funding for these services is pursuant to the U.S. Housing and Urban Development 
annual allocation of Operating Subsidy and Capital Fund and rent from Public Housing 
residents (FY 2020-2021 $21,000 Nevin 44444191-400214; $14,000 Nystrom 
44545191-400214; FY 2021-2022 $56,400 Nevin 44444191-400214; $37,600 Nystrom 
44545191-400214; FY 2022-2023 $21,000 Nystrom 44545191-400214). 
 
DISCUSSION 

AGENDA    
REPORT 
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RHA continues to require temporary staffing support services for unit turnover activites 
at Nevin Plaza and, when it is appropriate, at Nystrom Village. The requested contract 
amendment will allow the RHA to continue to respond to these needs in an efficient and 
timely manner. Being able to immediately begin the process to prepare a unit for a new 
participant furthers RHA’s goals to continue to provide affordable housing units and 
support revenue opprtunites through rents and operating subsidy. 
 
RHA has been satisified with Express Professionals’ work. Express Professionals was 
chosen through a competive process. On April 10, 2019, the Housing Authority issued 
an RFP for as-needed Temporary Staffing Services. The RFP was posted on the City's 
Bids Online System and 187 prospective vendors were notified. On April 29, 2019, eight 
proposals were received and a panel consisting of the RHA Director and a 
representative from the City of Richmond Human Resources Department and the City 
Manager’s Office reviewed the proposals. Express Professionals was selected as a 
highly qualified vendor based on the RFP selection criteria, was deemed fully capable of 
undertaking the scope and approved on July 16, 2019. On May 5, 2020, the Board of 
Commisioners approved the first contract amendment with a new total not to exceed 
amount of $300,000 and extending the term to June 30, 2021. 
 
ATTACHMENTS:  
 
Attachment 1 - Resolution 
Attachment 2 - Contract Amendment #2 
Attachment 3 - Contract Amendment #1 
Attachment 4 - Contract 
 



      

 

RESOLUTION NO. ______ 

 

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE HOUSING 

AUTHORITY OF THE CITY OF RICHMOND AUTHORIZING A CONTRACT 

AMENDMENT WITH EXPRESS PROFESSIONALS IN THE AMOUNT OF $150,000 

FOR A NOT-TO-EXCEED AMOUNT OF $450,000 AND EXTENDING THE TERM TO 

JUNE 30, 2023  

___________________________________________________________________________  

WHEREAS, RHA owns and manages 244 units of rental housing; and  

WHEREAS, RHA entered into a Public Housing Authority Recovery and Sustainability 

(PHARS) agreement with the U.S. Department of Housing and Urban Development (HUD); 

and 

WHEREAS, RHA remains obligated and committed to performing all HUD required 

functions, and providing quality service to local program participants; and  

WHEREAS, it is anticipated that the Housing Authority will continue to require the use 

of temporary staffing services to support unit turnover activities at Nevin Plaza and Nystrom 

Village; and 

WHEREAS, the temporary staffing contract amendment will support RHA in the area of 

maintenance and property management. 

NOW, THEREFORE, BE IT RESOLVED BY THE COMMISSIONERS OF THE 

HOUSING AUTHORITY OF THE CITY OF RICHMOND, COUNTY OF CONTRA 

COSTA, STATE OF CALIFORNIA THAT the Executive Director is authorized to enter 

into a contract amendment with Express Professionals for as-needed staffing services in an 

amount of $150,000, for a new total not to exceed amount of $450,000 and extending the 

term to June 30, 2023. 

*****************  



      

 

 I certify that the foregoing resolution was passed and adopted by the Richmond Housing 

Authority Board of Commissioners held on June, 15, 2023 by the following vote: 

AYES: 

NOES: 

ABSTENTIONS: 

ABSENT:   

       ______________________________ 

         Chairperson  

 

 ATTEST: 

_________________________       

Secretary   

 

Approved as to form: 

__________________________                  
Attorney  

 



RICHMOND HOUSING AUTHORITY 
CONTRACT AMENDMENT 

The parties to this Contract Amendment do mutually agree and promise as follows: 

 1. Parties.  The parties to this Contract Amendment are the Housing Authority of the 

City of Richmond, California (Authority), and the following named Contractor: 
 

Contractor Name:   Express Employment Professionals 

 Street Address:   2970 Hilltop Mall Rd Ste 102 

City, State, Zip Code:  Richmond, CA 94806 

Contact Person: Maria Ochoa   

 Telephone:    (5I0) 662-5100           Email:   
 
Business License No:   40051375          / Expiration Date: 3/16/2022 
 

A California [ X ] corporation, [  ] limited liability corporation [   ] general partnership, [   ] 
limited partnership, [   ] individual, [   ] non-profit corporation, 
[   ] individual dba as [specify:]                                            
[  ] other [specify:]   

 2. Purpose.  This Contract Amendment is being entered into to amend the Contract 

between Authority and Contractor which was approved by the Board of Commissioners of the 

Housing Authority of the City of Richmond or executed by the Authority’s Executive Director on 

June 25, 2019.  Said contract shall hereinafter be referred to as the "Original Contract" and is 

incorporated herein by reference.  

       3. Original Contract Provisions.  The parties hereto agree to continue to abide by 

those terms and conditions of the Original Contract, and any amendments thereto, which 

are unaffected by this Contract Amendment. 

       4. Amendment Provisions.  This Contract Amendment is subject to the Amendment 

Provisions attached hereto, which are incorporated herein by reference, and which control over 

any conflicting provisions of the Original Contract, or any amendment thereto.   

 

 

Department: Richmond Housing Authority Project Manager: Nannette Beacham 

Project Manager E-mail: nbeacham@rhaca.org Project Manager Phone No.  (510) 621-1300 

P.R. Contract/P.O. No. 4806 

Description of Services :   Temporary Staffing Services for Richmond Housing Authority 

Amendment No. 2   modifies the:  
X Term and Payment Limit              Payment Limit             Term            Service Plan 



Contract Amendment between the Housing Authority of the City 
of Richmond and  
 
 
Amendment No. 2 Contract No. 4806     

c:\Authority contract amendment form\EJ (6/17/2015) 

 

 5.  City of Richmond Business License Active Status Maintained. Pursuant to 

Municipal Code Section 7.04.030, the Contractor must maintain its City of Richmond business 

license before any provision of this Contract Amendment will be deemed to take effect.   

      6. Signatures.  These signatures attest the parties’ agreement hereto: 

 
 
THE HOUSING AUTHORITY FOR THE 
CITY OF RICHMOND, CALIFORNIA 
 
 
By ______________________________ 
 
Title: ____________________________ 
 
 
 
 
 
 
 
List of Attachments: 

1. Amendment Provisions 
 
 

CONTRACTOR: 
______________________________ 
 
(*The Corporation Chairperson of the Board, President or 
Vice-President should sign on the line below.) 
 
By____________________________  
 
Title:________________________ 
 
(*The Corporation Chief Financial Officer, Secretary or 
Assistant Secretary should sign on the line below.) 
 
 
By:___________________________ 
 
Title:________________________ 
 
(NOTE:  Pursuant to California Corporations 
Code Section 313, if Contractor is a 
corporation or nonprofit organization, this 
Contract (1) should be signed by the 
Chairperson of the Board, President or 
Vice-President and the Chief Financial 
Officer, Secretary or Assistant Secretary; (2) 
should have both signatures conform to 
designated representative groups pursuant 
to Corporations Code Section 313; and (3) 
should be accompanied by completed 
notary acknowledgment forms) 
(Complete the notary acknowledgments 
attached hereto) 

 



Contract Amendment between the Housing Authority of 
the City of Richmond and  
 
 
Amendment No. 2 Contract No. 4806     

 c:\Authority contract amendment form\EJ (6/17/2015) 

 

 
 

AMENDMENT PROVISIONS (TERM AND PAYMENT LIMIT) 
  
1. Paragraph 2 (Term) of the Original Contract is hereby amended to extend the 
Contract term.  Paragraph 2 of the Original Contract is amended to read as follows: 
 
 "2.  Term.  The effective date of this Contract is 06/25/19 
 
 and it terminates  06/30/2023 unless sooner terminated as provided herein." 
 
 
2. Paragraph 3 (Payment Limit) of the Original Contract is hereby amended to 
increase the payment limit by $    150,000                 .  Paragraph 3 of the Original 
Contract is amended to read as follows: 
 

3.  Payment Limit.  Authority’s total payments to Contractor under this Contract 
shall not exceed $        450,000                           ."   
 
 The Authority shall not pay for services that exceed the Contract Payment Limit 
without the prior written approval of the Authority’s Executive Director if the total Contract 
amount does not exceed $10,000 or without the prior approval of the Board of 
Commissioners if the total Contract amount is over $10,000. 
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HOUSING AUTHORITY 

 
DATE: June 15, 2021  
 
TO:         Chair Butt and Members of the Richmond Housing Authority Board of 

Commissioners 
 
FROM: Nannette Beacham, Richmond Housing Authority Executive Director 
 Gabino Arredondo, Project Manager 
 
SUBJECT: CONTRACT AMENDMENT WITH INTERGRADED SECURITY 

MANAGEMENT GROUP FOR SECURITY SERVICES 
 
STATEMENT OF THE ISSUE           
 
The Richmond Housing Authority (RHA) requires security services.The RHA and City 
staff members in collaboration with the Richmond Police Department completed a 
competitive process to procure security services and chose Intergraded Security 
Management Group (ISMG). Staff is seeking a contract amendment to increase the 
payment limit and time to facilitate service. It is essential that security services remain 
uninterrupted. 
 
RECOMMENDED ACTION 
                  
ADOPT a resolution approving a contract amendment with Intergraded Security 
Management Group (ISMG) for security services at Nevin Plaza and Hacienda in the 
amount of $774,939, for a total not to exceed amount of $2,178,511, ending August 1, 
2023 - Richmond Housing Authority (Nannette J. Beacham 621-1309). 
 
FINANCIAL IMPACT OF RECOMMENDATION       
  
Funding for this service is pursuant to the U.S. Housing and Urban Development annual 
allocation of Operating Subsidy and Capital Fund; and Rent from Public Housing 
residents (Account strings: FY 2021, $49,358 44141191-400218 Hacienda and 
44444191-400218 $150,581 Nevin; FY 2022, $575,000 44444191-400218). 
 
 

AGENDA    
REPORT 
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DISCUSSION                    
 
The Richmond Housing Authority (RHA) requires security services both at the occupied 
Nevin Plaza Development and the vacant Hacienda property. The security sevices at 
the Hacienda property will no longer be needed beginning in June 2021. RHA 
previously utilized the competitive selection process of the City of Richmond Police 
Department (RPD) to select the current security company at RHA sites.  
 
On November 27, 2018, the Request for Proposals (RFP) for Unarmed Security Guard 
Services was posted. Through Bids Online, 487 vendors were notified of the RFP. 24 
prospective bidders downloaded the RFP. Throughout the RFP open period prospective 
bidders had opportunities to ask questions and receive answers to their inquiries on 
Bids Online. The RFP was due on December 19, 2018. Thirteen proposals were 
received.  
 
Staff conducted a two-step process for evaluating and selecting the best security 
services contractor for the RHA. First, the proposals were evaluated by a panel 
consisting of representatives from RHA, the RPD, Oakland Housing Authority Police, 
Department of Infrastructure Maintenance & Operations (DIMO) and the Finance 
Department. Four proposals were identified as the top candidates and were invited to 
be interviewed. The committee had additional questions to the vendors and requested 
additional responses. 
 
Staff recommended and the Board approved a contract with ISMG as the contractor to 
service RHA properties for security services based on their experience working with 
other Housing Authorities and multifamily developments with diverse populations. On 
September 15, 2020, the RHA Board of Commisioners adopted a resolution approving a 
second contract amendment with ISMG for security services at Nevin Plaza and 
Hacienda in the amount of $667,732, for a total amount not to exceed $1,403,572, with 
a one-year optional extension.  
 
The performance of ISMG has been satisfactory, therefore RHA is seeking a third 
contract amendment to increase the payment limit and time to continue with ISMG 
security services. The security contract funds two security personnel at Nevin Plaza 
Development and one at Hacienda 24 hours a day. 
 
ATTACHMENTS:  
 
Attachment 1 - Resolution 
Attachment 2 - Contract Amendment # 3 
Attachment 3 - Contract Amendment # 2 
Attachment 4 - Contract Amendment # 1 
Attachment 5 - Original Contract 
 



      

 

RESOLUTION NO. ______ 

 

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE HOUSING 

AUTHORITY OF THE CITY OF RICHMOND AUTHORIZING A CONTRACT 

AMENDMENT WITH INTERGRADED SECURITY MANAGEMENT GROUP FOR 

SECURITY SERVICES AT NEVIN PLAZA AND HACIENDA IN THE AMOUNT OF 

$774,939, FOR A TOTAL NOT TO EXCEED AMOUNT OF $2,178,511, ENDING 

AUGUST 1, 2023 

___________________________________________________________________________  

WHEREAS, RHA entered into a Public Housing Authority Recovery and Sustainability 
(PHARS) agreement with the U.S. Department of Housing and Urban Development (HUD); 
and 

WHEREAS, RHA remains obligated and committed to performing all HUD required 
functions, and providing quality service to local program participants; and  

WHEREAS, RHA owns and manages 244 units of rental housing; and 

WHEREAS, the RHA requires security services for two Public Housing Developments 
known as the Hacienda and Nevin Plaza Apartments; and  

WHEREAS, the Hacienda is vacant and has been subject to squatters and vandalism; and  

WHEREAS, Nevin Plaza apartments is currently occupied by senior and disabled 
households; and 

WHEREAS, after a comprehensive procurement process Intergraded Security 
Management Group was chosen as the preferred security services contractor; and  

WHEREAS, Intergraded Security Management Group is offering services that are 
consistent with RHA needs and service expectations; and  

WHEREAS, Intergraded Security Management Group is amenable to RHA modifying 
the services in response to RHA’s changing needs. 

NOW, THEREFORE, BE IT RESOLVED BY THE COMMISSIONERS OF THE 

HOUSING AUTHORITY OF THE CITY OF RICHMOND, COUNTY OF CONTRA 

COSTA, STATE OF CALIFORNIA THAT the Executive Director is authorized to 
execute a contract amendment with Intergraded Security Management Group for security 
services at Nevin Plaza and Hacienda in the amount of $774,939, for a total not to exceed 
amount of $2,178,511, ending August 1, 2023 

BE IT FURTHER RESOLVED that the Executive Director is hereby authorized to take 
all actions necessary to implement this resolution. 
 

*****************  



      

 

 I certify that the foregoing resolution was passed and adopted by the Richmond Housing 

Authority Board of Commissioners held on June 1, 2021 by the following vote: 

AYES: 

NOES: 

ABSTENTIONS: 

ABSENT:   

       ______________________________ 

         Chairperson  

 

 ATTEST: 

_________________________       

Secretary   

 

Approved as to form: 

__________________________                  
Attorney  

 



RICHMOND HOUSING AUTHORITY 
CONTRACT AMENDMENT 

The parties to this Contract Amendment do mutually agree and promise as follows: 

 1. Parties.  The parties to this Contract Amendment are the Housing Authority of the 

City of Richmond, California (Authority), and the following named Contractor: 
 

Contractor Name:   lntergraded Security Management Group 

 Street Address:   10201 Trademark Street Suite C 

City, State, Zip Code:  Rancho Cucamonga, CA 91730 

Contact Person: Emilio Olguin   

 Telephone:    909-510-4358                     Email:  Emilio@ismg.co 
 
Business License No:   40059006           / Expiration Date: 7/30/2021 
 

A California [ X ] corporation, [  ] limited liability corporation [   ] general partnership, [   ] 
limited partnership, [   ] individual, [   ] non-profit corporation, 
[   ] individual dba as [specify:]                                            
[   ] other [specify:]      

 2. Purpose.  This Contract Amendment is being entered into to amend the Contract 

between Authority and Contractor which was approved by the Board of Commissioners of the 

Housing Authority of the City of Richmond or executed by the Authority’s Executive Director on 

August 1, 2019.  Said contract shall hereinafter be referred to as the "Original Contract" and is 

incorporated herein by reference.  

       3. Original Contract Provisions.  The parties hereto agree to continue to abide by 

those terms and conditions of the Original Contract, and any amendments thereto, which 

are unaffected by this Contract Amendment. 

       4. Amendment Provisions.  This Contract Amendment is subject to the Amendment 

Provisions attached hereto, which are incorporated herein by reference, and which control over 

any conflicting provisions of the Original Contract, or any amendment thereto.   

 

 

Department: Richmond Housing Authority Project Manager:  Nannette J. Beacham 

Project Manager E-mail: Project Manager Phone No.  510-621-1309 

P.R. Contract/P.O. No. 4881/14079 

Description of Services :  Unarmed security guard services for the public housing developments 

Amendment No. 3 modifies the:  
 X  Term and Payment Limit               ¤¤¤¤  Payment Limit           ¤¤¤¤    Term          ¤¤¤¤   Service Plan 



Contract Amendment between the Housing Authority of the City 
of Richmond and  
lntergraded Security Management Group 
 
Amendment No. 3 Contract No. 4881     

c:\Authority contract amendment form\EJ (6/17/2015) 
 

 5.  City of Richmond Business License Active Status Maintained. Pursuant to 

Municipal Code Section 7.04.030, the Contractor must maintain its City of Richmond business 

license before any provision of this Contract Amendment will be deemed to take effect.   

      6. Signatures.  These signatures attest the parties’ agreement hereto: 

 
 
THE HOUSING AUTHORITY FOR THE 
CITY OF RICHMOND, CALIFORNIA 
 
 
By ______________________________ 
 
Title: ____________________________ 
 
 
 
 
 
 
 
List of Attachments: 

1. Amendment Provisions 
 
 

CONTRACTOR: 
______________________________ 
 
(*The Corporation Chairperson of the Board, President or 
Vice-President should sign on the line below.) 
 
By____________________________  
 
Title:________________________ 
 
(*The Corporation Chief Financial Officer, Secretary or 
Assistant Secretary should sign on the line below.) 
 
 
By:___________________________ 
 
Title:________________________ 
 
(NOTE:  Pursuant to California Corporations 
Code Section 313, if Contractor is a 
corporation or nonprofit organization, this 
Contract (1) should be signed by the 
Chairperson of the Board, President or 
Vice-President and the Chief Financial 
Officer, Secretary or Assistant Secretary; (2) 
should have both signatures conform to 
designated representative groups pursuant 
to Corporations Code Section 313; and (3) 
should be accompanied by completed 
notary acknowledgment forms) 
(Complete the notary acknowledgments 
attached hereto) 
 



Contract Amendment between the Housing Authority of 
the City of Richmond and  
lntergraded Security Management Group 
 
Amendment No. 3 Contract No. 4881     

 c:\Authority contract amendment form\EJ (6/17/2015) 
 

 
 

 
AMENDMENT PROVISIONS (TERM AND PAYMENT LIMIT) 

 
1. Paragraph 2 (Term) of the Original Contract is hereby amended to extend the 
Contract term.  Paragraph 2 of the Original Contract is amended to read as follows: 
 
 "2. Term.  The effective date of this Contract is 08/01/2019 

and it terminates 8/01/2023 unless sooner terminated as provided herein." 
 
2. Paragraph 3 (Payment Limit) of the Original Contract is hereby amended to 
increase the payment limit by $ 774,939.  Paragraph 3 of the Original Contract is 
amended to read as follows: 
 
 3.  Payment Limit.  Authority’s total payments to Contractor under this Contract 
shall not exceed $ 2,178,511."   
 
 The Authority shall not pay for services that exceed the Contract Payment Limit 
without the prior written approval of the Authority’s Executive Director if the total Contract 
amount does not exceed $10,000 or without the prior approval of the Board of 
Commissioners if the total Contract amount is over $10,000. 
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