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RICHMOND HOUSING AUTHORITY (RHA) 

Housing Advisory Commission Meeting 

 

DATE:  Monday, September 13, 2021 

                TIME:  3:30 p.m. 

 
Access Meeting by Computer, Tablet or Mobile Device 

Please click the link below to join the webinar:  
https://zoom.us/j/95576042883?pwd=R3lBOE1KN0ZiOFBBNXUyR1dLZ3drdz09 

Passcode: 458970 
 

By Telephone: +1 669 900 6833 or +1 346 248 7799 or +1 253 215 8782 or +1 301 715 8592 or  
+1 312 626 6799 or +1 929 205 6099 

 
Webinar ID: 955 7604 2883 
Passcode: 458970 

 
CORONAVIRUS DISEASE (COVID-19) ADVISORY 

  
Due to the coronavirus (COVID-19) pandemic, Contra Costa County and Governor Gavin Newsom have 
issued multiple orders requiring sheltering in place, social distancing, and reduction of person-to-person 
contact (See, for example, Contra Costa County Health Order extending the shelter-in-place order and 
statewide shelter-in-place order). Accordingly, Governor Gavin Newsom has issued executive orders that 
allow cities to hold public meetings via teleconferencing (Executive Order N-29-20). 
 
Both https://www.coronavirus.cchealth.org/ and http://www.ci.richmond.ca.us/3914/Richmond-
Coronavirus-Info provide updated coronavirus information. 

 

DUE TO THE SHELTER IN PLACE ORDERS, attendance at the Housing Advisory Commission Meeting 

will be limited to Housing Advisory Commission members, essential Richmond Housing Authority (RHA) 

and City of Richmond staff, and members of the news media. Public comment will be confined to items 

appearing on the agenda and will be limited to the methods provided below. Consistent with Executive 

Order N-29-20, this meeting will utilize teleconferencing only. The following provides information on how 

the public can participate in this meeting. 

 

Public comments may be submitted in multiple ways: 
 
1. Via email to NBeacham@rhaca.org by 2:30 p.m. on September 13, 2021 or during the meeting as set 
forth below. Email must contain in the subject line public comments – not on the agenda or public 
comments – agenda item #. Email must contain in the subject line public comments – not on the 
agenda or public comments – agenda item #. 
 
Comments received via email or telephone during the meeting will be handled as follows: 
 
Comments received via email during the meeting and up until the public comment period on the relevant 
agenda item is closed, will be read into the record and will be limited to a maximum of three minutes, 
depending on the number of commenters, as more fully described in the City Council meeting procedures 
below].  For public hearing items, the time will be limited to a maximum of three minutes. The staff will stop 
reading comments into the record after the allotted time of three minutes for such comments.   
 
Comments received by telephone 510-621-1300, during the public comment period shall not to exceed the 
allotted time of three minutes – for such comments as provided above. 
 

https://zoom.us/j/95576042883?pwd=R3lBOE1KN0ZiOFBBNXUyR1dLZ3drdz09
https://www.coronavirus.cchealth.org/
http://www.ci.richmond.ca.us/3914/Richmond-Coronavirus-Info
http://www.ci.richmond.ca.us/3914/Richmond-Coronavirus-Info
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2. Via mail received by 2:30 p.m. Monday, September 13, 2021 sent to Richmond Housing Authority 330 
24th Street, Richmond, CA 94804. 

 

3. Via phone voice message received by 2:30 p.m. Monday, September 13, 2021, phone: 510-621-1300. 
Please leave your comment on the voicemail or with staff member that answers the phone.   

 
4. Via Telephone. If you would like to give your public comment via telephone, please email your telephone 
number with area code to aarredondo@rhaca.org during the public comment period. You will be called 
during the public comment period and you will be given the opportunity to verbally submit public comment 
(not to exceed the allotted time – three minutes – for such comments as provided below). 

 
The RHA cannot guarantee that its network will be uninterrupted. To ensure that the Housing Advisory 
receives your comments, you are strongly encouraged to submit your comments in writing in advance of 
the meeting. 
  
Comments received by 2:30 p.m. September 13, 2021 during the day of the meeting will be handled 
as follows: 

 
All email, phone, and mail comments received by 2:30 p.m. on Monday, September 13, 2021, will be 
provided to the Commissioners. 
 
Record of all public comments: 
 
All public comments will be considered a public record, put into the official meeting record, and considered 
before Commission action.  All public comments will be available after the meeting as supplemental 
materials and will be posted as an attachment to the meeting minutes when the minutes are posted.  

 
Accessibility for Individuals with Disabilities 
 
Upon request, the RHA will provide for written agenda materials in appropriate alternative formats, or 
disability-related modification or accommodation, including auxiliary aids or services and sign language 
interpreters, to enable individuals with disabilities to participate in and provide comments at/related to 
public meetings. Please submit a request, including your name, phone number and/or email address, and a 
description of the modification, accommodation, auxiliary aid, service or alternative format requested.  
Requests should be emailed to NBeacham@rhaca.org or submitted by phone at 510-620-1300. Requests 
can be made by mail to Nannette Beacham 330 24th Street, Richmond, CA 94804. Requests will be 
granted whenever possible and resolved in favor of accessibility. 

 
Effect of Advisory on In-person public participation 
 
During the pendency of the Executive Order N-29-20, the language in this Advisory portion of the agenda 

supersedes any language below in the meeting procedures contemplating in-person public comment. 
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AGENDA 
 

1. Call to Order and Pledge of Allegiance (1 min.) 

 

2. Roll Call (1 min.) 

 

3. Welcome and Meeting Procedures (1 min.) – Individuals who would like to address the 

commission on matters not listed on the Agenda may do so under Open Forum.  Please file a 

speaker’s card with the note taker prior to the commencement of Open Forum.  Individuals, 

who want to comment on an individual item, please file a speaker’s card before the item is 

called. The standard amount of time for each speaker will be three minutes. 

 

4. Agenda Review and Adoption (4 min.) 

 The order in which items will be heard may be adjusted at this time.  Items may be removed 

from the Agenda at this time. 

 

5.   Approval of Minutes (1 min.) 

• None 

 

6. Introduction of Invited Guests 

 

7. Executive Director’s Update 

 

8.   Housing Advisory Commissioners’ Reports (3 min.) 

  

9.   Housing Advisory Commissioner Appointments 

 

10. Presentations 

 

11. Recommendations to the Housing Authority Board of Commissioners (3 min.). 
 

• ADOPT a resolution authorizing a contract amendment for as-needed temporary staffing services 

with Renoir Staffing in an amount of $180,000 for a total amount not to exceed $330,000 and 

extending the term to September 30, 2024. 

 

• ADOPT a resolution designating McCormack Baron Salazar and Richmond Neighborhood 

Housing Services as the preferred development team for the redevelopment and operation of 

Nystrom Village; AUTHORIZE the Executive Director of the Richmond Housing Authority 

(RHA) to negotiate an Exclusive Right to Negotiate Agreement (ERNA) for the redevelopment 

and operation of Nystrom Village with a term not to exceed ninety (90) days with an option for 

two mutually approved extensions of not more than thirty (30) days each. 

 

12. Open Forum (Limit to 3 minutes per person) 
 

13. Old Business 

 

• Asset Repositioning Update 

- Nevin Plaza  
 

At 4:30 p.m., any items remaining on the Agenda that require immediate attention may be moved to this 

time. 

 

Commissioners 

 

Carol Hegstrom 

Chair 

 

Jaycine Scott 

Vice-Chair  

 

Dena Nelson 

Secretary 

 

Preston Lam 

 

Toni Autry 

 

Y’Anad Burrell 

 

Gayle 

McLaughlin 

Council Liaison 
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Chair 

 

Jaycine Scott 

Vice-Chair  

 

Dena Nelson 

Secretary 

 

Preston Lam 

 

Toni Autry 

 

Y’Anad Burrell 

 

Gayle 

McLaughlin 

Council Liaison 

 

 

 

 

 

 

 

 
 

AGENDA 

  

- Nystrom 

- Hacienda 

- Administration Building 

- Richmond Village 

 

14. New Business 

 

15. Next Scheduled Meeting 

 

This Commission meets every 2nd Monday at 3:30 p.m. To request disability-related 

accommodation(s) to participate in the meeting, including auxiliary aids or services, please 

contact Bruce Soublet, ADA Coordinator, at (510) 620-6509 at least three business days 

before the meeting date. The next meeting is scheduled for  

Monday, October 18, 2021 at 3:30 p.m. 
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HOUSING AUTHORITY 
 
 
 
DATE: September 21, 2021  
 
TO:         Chair Butt and Members of the Richmond Housing Authority Board of 

Commissioners 
 
FROM: Nannette Beacham, Richmond Housing Authority Executive Director  

Sharrone Taylor, Principal Personnel Analyst 
 

SUBJECT: RENOIR STAFFING CONTRACT AMENDMENT 
 
STATEMENT OF THE ISSUE           
 
Staff is requesting the approval of a contract amendment with Renoir Staffing for as-
needed temporary staffing in order to continue to provide basic services to Richmond 
Housing Authority (RHA) residents. 
 
RECOMMENDED ACTION 
                  
ADOPT a resolution authorizing a contract amendment for as-needed temporary 
staffing services with Renoir Staffing in an amount of $180,000 for a total amount not to 
exceed $330,000 and extending the term to September 30, 2024 – Richmond Housing 
Authority (Nannette Beacham/Sharrone Taylor 621-1309). 
 
FINANCIAL IMPACT OF RECOMMENDATION       
  
Funding for these services is pursuant to the U.S. Housing and Urban Development 
annual allocation of Operating Subsidy and Capital Fund and rent from Public Housing 
residents (FY 2021-22 $72,000 Account String 44444191-400214; $48,000 44545191-
400214; FY 2022-23 $36,000 Account String 44444191-400214; $24,000 44545191-
400214). 
 
DISCUSSION 
                    
RHA continues to require the use of temporary staffing services. The requested contract 
amendment will allow the RHA to continue to respond to those needs in an efficient and 
timely manner by having access to as-needed staffing services providers. The original 

AGENDA    
REPORT 
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procurement for Renoir Staffing went through a Request for Proposals (RFP) process 
which requested temporary staffing services in the areas of  administrative support, 
technical support, maintenance, property management, human resources and finance. 
 
On April 10, 2019, the RHA issued an RFP for as-needed Temporary Staffing Services. 
The RFP was posted on the City's Bids Online System and 187 prospective vendors 
were notified. On April 29, 2019, eight proposals were received and a panel consisting 
of the RHA Director and a representative from the City of Richmond Human Resources 
Department and the City Manager’s Office reviewed the proposals. On July 16, 2019, 
the Board approved Renoir Staffing as an approved service provider. The Renoir 
Staffing contract limit is close to be exhausted and their services have been satisfactory. 
Therefore, the need to request an increase in contract amount and time. 
 
ATTACHMENTS:  
 
Attachment 1 - Resolution 
Attachment 2 - Contract Amendment 2 
Attachment 3 - Contract Amendment 1 
Attachment 4 - Contract 
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RESOLUTION NO. ____ 
 

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE HOUSING 
AUTHORITY OF THE CITY OF RICHMOND, CALIFORNIA, AUTHORIZING A 

CONTRACT AMENDMENT FOR AS-NEEDED TEMPORARY STAFFING SERVICES 
WITH RENOIR STAFFING IN AN AMOUNT OF $180,000 FOR A TOTAL AMOUNT 

NOT TO EXCEED $330,000 AND EXTENDING THE TERM TO SEPTEMBER 30, 2024 
 

 
WHEREAS, Richmond Housing Authority (RHA) owns and manages 244 units of rental 

housing; and 

WHEREAS, RHA entered into a Public Housing Authority Recovery and Sustainability 
(PHARS) agreement with the U.S. Department of Housing and Urban Development (HUD); and  

WHEREAS, RHA remains obligated and committed to performing all HUD required 
functions, and providing quality service to local program participants; and 

WHEREAS, the RHA will require the use of temporary staffing services; and 

WHEREAS, the temporary staffing servicesr can support RHA in the areas of 
administrative support, technical support, maintenance, property management, human resources 
and finance; and 

WHEREAS, after a Request for Proposals (RFP) procurement process Renoir Staffing 
was approved by the RHA Board of Commissioners as a preferred vendor at their July 16,2019 
meeting.   

NOW, THEREFORE, BE IT RESOLVED BY THE COMMISSIONERS OF THE 
HOUSING AUTHORITY OF THE CITY OF RICHMOND, COUNTY OF CONTRA 
COSTA, STATE OF CALIFORNIA THAT the Executive Director is authorized to enter into 
a contract amendment for as-needed temporary staffing services with Renoir Staffing in an 
amount of $180,000 for a total amount not to exceed $330,000 and extending the term to 
September 30, 2024.  

BE IT FURTHER RESOLVED that the Executive Director is hereby authorized to take 
all actions necessary to implement this resolution. 
 

*****************  
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 The foregoing resolution was passed and adopted by the Commissioners of the Housing 
Authority of the City of Richmond at a special meeting thereof held on September 21, 2021, by 
the following vote: 
 

     AYES:   
   

  NOES:     
     
  ABSTENTIONS:  
  

     ABSENT:     
 

     
 
 
                              

                    Chairperson 
                  

              [SEAL] 
Attest: 
 
 
 
Secretary 
 
Approved as to form: 
 
 
 
City Attorney 
 
State of California  } 
County of Contra Costa : ss. 
City of Richmond  } 
 

 
I certify that the foregoing is a true copy of Resolution No. _____ finally passed and 

adopted at a Special Housing Authority Meeting held on September 21, 2021.   
  
           
             
      ____________________________________ 
        CLERK OF THE HOUSING AUTHORITY 



RICHMOND HOUSING AUTHORITY 
CONTRACT AMENDMENT 

The parties to this Contract Amendment do mutually agree and promise as follows: 

 1. Parties.  The parties to this Contract Amendment are the Housing Authority of the 

City of Richmond, California (Authority), and the following named Contractor: 
 

Contractor Name:   Renoir Staffing LLC 

 Street Address:   1301 Marina Village Parkway 

City, State, Zip Code:  Alameda, CA 94501 

Contact Person: Michael Rives -Branch Manager   

 Telephone: (510) 903-2515                 Email:  mrives@renoirstaffing.com 
 
Business License No: 40058471         / Expiration Date: 6/17/2022 
 
A California [ X ] corporation, [  ] limited liability corporation [   ] general partnership, [   ] 
limited partnership, [   ] individual, [   ] non-profit corporation, 
[   ] individual dba as [specify:]                                            
[   ] other [specify:]      

 2. Purpose.  This Contract Amendment is being entered into to amend the Contract 

between Authority and Contractor which was approved by the Board of Commissioners of the 

Housing Authority of the City of Richmond or executed by the Authority’s Executive Director on 

June 25, 2019.  Said contract shall hereinafter be referred to as the "Original Contract" and is 

incorporated herein by reference.  

       3. Original Contract Provisions.  The parties hereto agree to continue to abide by 

those terms and conditions of the Original Contract, and any amendments thereto, which 

are unaffected by this Contract Amendment. 

       4. Amendment Provisions.  This Contract Amendment is subject to the Amendment 

Provisions attached hereto, which are incorporated herein by reference, and which control over 

any conflicting provisions of the Original Contract, or any amendment thereto.   

 

 

Department: Richmond Housing Authority Project Manager: Nannette J. Beacham 

Project Manager E-mail: nbeacham@rhaca.org Project Manager Phone No. 621-1300 

P.R. Contract/P.O. No. 4979 

Description of Services: Temporary Staffing Services for Richmond Housing Authority 

Amendment No. 2  modifies the:  
X  Term and Payment Limit               Payment Limit            Term            Service Plan 



Contract Amendment between the Housing 
Authority of the City of Richmond and  
    Renoir Staffing LLC 
 
Amendment No. 2 Contract No. 4979     

c:\Authority contract amendment form\EJ (6/17/2015) 
 

 5.  City of Richmond Business License Active Status Maintained. Pursuant to 

Municipal Code Section 7.04.030, the Contractor must maintain its City of Richmond business 

license before any provision of this Contract Amendment will be deemed to take effect.   

      6. Signatures.  These signatures attest the parties’ agreement hereto: 

 
 
THE HOUSING AUTHORITY FOR THE 
CITY OF RICHMOND, CALIFORNIA 
 
 
By ______________________________ 
 
Title: ____________________________ 
 
 
 
 
 
 
 
List of Attachments: 

1. Amendment Provisions 
 
 

CONTRACTOR: 
______________________________ 
 
(*The Corporation Chairperson of the Board, President or 
Vice-President should sign on the line below.) 
 
By____________________________  
 
Title:________________________ 
 
(*The Corporation Chief Financial Officer, Secretary or 
Assistant Secretary should sign on the line below.) 
 
 
By:___________________________ 
 
Title:________________________ 
 
(NOTE:  Pursuant to California Corporations 
Code Section 313, if Contractor is a 
corporation or nonprofit organization, this 
Contract (1) should be signed by the 
Chairperson of the Board, President or 
Vice-President and the Chief Financial 
Officer, Secretary or Assistant Secretary; (2) 
should have both signatures conform to 
designated representative groups pursuant 
to Corporations Code Section 313; and (3) 
should be accompanied by completed 
notary acknowledgment forms) 
(Complete the notary acknowledgments 
attached hereto) 

 



Contract Amendment between the Housing 
Authority of the City of Richmond and  
    Renoir Staffing LLC 
 
Amendment No. 2 Contract No. 4979     

 c:\Authority contract amendment form\EJ (6/17/2015) 
 

 
   
 

AMENDMENT PROVISIONS (TERM) 
 
 
1. Paragraph 2 (Term) of the Original Contract is hereby amended to extend the 
Contract term.   Paragraph 2 of the Original Contract is amended to read as follows: 
 
 "2.  Term. The effective date of this Contract is June 25, 2019 and it terminates  
September 30, 2024 unless sooner terminated as provided herein." 
 
 
2. Paragraph 3 (Payment Limit) of the Original Contract is hereby amended to 
increase the payment limit by $ 180,000.  Paragraph 3 of the Original Contract is 
amended to read as follows: 
 
 3.  Payment Limit.  Authority’s total payments to Contractor under this Contract 
shall not exceed $ 330,000."   
 
 The Authority shall not pay for services that exceed the Contract Payment Limit 
without the prior written approval of the Authority’s Executive Director if the total Contract 
amount does not exceed $10,000 or without the prior approval of the Board of 
Commissioners if the total Contract amount is over $10,000. 
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HOUSING AUTHORITY 

 
 
 
DATE: September 21, 2021 
 
 

TO: Chair Butt and Members of Richmond Housing Authority Board of Commissioners 
 
FROM: Shasa Curl, Deputy City Manager, Economic Development 

Nannette J. Beacham, Richmond Housing Authority, Executive Director 
 
SUBJECT:  NYSTROM VILLAGE DEVELOPER SELECTION  

STATEMENT OF THE ISSUE: 

On April 20, 2020, Richmond Housing Authority (RHA) issued a Request for Proposals (RFP) 
seeking a qualified housing development team, or team of developers, with capacities to 
develop new affordable and market-rate housing units and operate 100 replacement affordable 
housing units for the redevelopment and operations of Nystrom Village.  Richmond Housing 
Authority received proposals from three qualified development teams and a review panel 
reviewed submittals and made a final recommendation to the RHA Board of Commissioners. 
 
RECOMMENDED ACTION: 
 
ADOPT a resolution designating McCormack Baron Salazar and Richmond Neighborhood 
Housing Services as the preferred development team for the redevelopment and operation 
of Nystrom Village; AUTHORIZE the Executive Director of the Richmond Housing Authority 
(RHA) to negotiate an Exclusive Right to Negotiate Agreement (ERNA) for the redevelopment 
and operation of Nystrom Village with a term not to exceed ninety (90) days with an option for 
two mutually approved extensions of not more than thirty (30) days each (Shasa Curl/Nannette 
Beacham 621-1300). 
 
FINANCIAL IMPACT OF RECOMMENDATION: 
 
Proposed terms to include the Developer to pay a nonrefundable $100,000 deposit upon 
execution of the ERNA and the Developer to pay or reimburse RHA for all predevelopment 
expenses, including tenant relocation costs and RHA consulting and legal fees. 
 

AGENDA REPORT 
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DISCUSSION: 
 
The Richmond Housing Authority has traditionally provided affordable housing for low and very 
low-income residents of Richmond through U.S. Department of Housing and Urban 
Development (HUD) federally funded housing programs. Currently, RHA owns multiple public 
housing properties, and manages two (2) properties that are occupied by tenants (Nevin Plaza 
and Nystrom Village). As of July 1, 2019, the Housing Authority of the County of Contra Costa 
(HACCC) assumed management responsibilities for approximately 2,004 Housing Choice 
Vouchers (HCV), formerly administered by the RHA. 
 
Public Housing Authority Recovery and Sustainability (PHARS) Agreement 
 
The RHA has been operating under a Public Housing Authority Recovery and Sustainability 
(PHARS) Agreement with HUD since February 5, 2013, due to RHA’s designation as a “troubled” 
housing authority. Staff members collaborated with representatives from HUD Region IX to 
prepare a required 2019 Public Housing Authority Recovery and Sustainability (2019 PHARS) 
Agreement and Action Plan. The RHA Board of Commissioners approved the 2019 PHARS on 
October 22, 2019 (Attachment 1). The 2019 PHARS delineates performance outcomes, 
timelines, and reporting requirements focused on the repositioning of the RHA Public Housing 
portfolio. 
 
The performance measures in the 2019 PHARS are designed to improve RHA’s financial 
position, increase RHA’s housing program performance ratings, and ensure ongoing 
sustainability. Staff members are committed to working with HUD and successfully delivering 
the desired outcomes in the 2019 PHARS. In addition, RHA staff members are continuing to 
work closely with the City’s interdepartmental team to ensure the action items listed in the 
2019 PHARS are completed in a timely manner. 
 
Nystrom Village 
 
RHA's purpose is to provide high quality, safe, sanitary,  and susta inab le  housing for very 
low- and low-income individuals and families in the City of Richmond through the administration 
of the Low Income Public Housing Program.  Through implementation of the PHARS 
agreement, the proposed redevelopment plan for Nystrom Village will enable RHA to expand 
its scope to include moderate-income/workforce housing as a component of the redevelopment 
while also retaining existing very low- and low-income units.  

Nystrom Village is a four-block housing development situated between Florida and Virginia Ave 
(North to South) and South 13 St. and South 16 St. (East to West) in Richmond. The four-block 
area encompasses 9 acres, and currently houses 51 wood frame duplexes, built in 1941, to 
house workers from the Kaiser Shipyards.  The site has a mix of one hundred (100) 1-, 2- and 
3-bedroom units. The property is currently owned and managed by RHA. In addition to the age 
and condition of the units, there are several units with habitability issues that would require 
hundreds of thousands of dollars to rehabilitate.  
 
Asset Repositioning 

RHA continues to face fiscal and administrative challenges in managing its public housing. Many 
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of the challenges are the direct result of years of inadequate funding from HUD. As staff 
members have previously reported, considerable City resources have been assigned to assist 
RHA in meeting obligations to program participants and to HUD. The additional resource 
allocations are impacting other city services. On December 4, 2018, the RHA Board of 
Commissioners directed staff to move forward with repositioning RHA’s public housing 
developments and other real estate holdings. This strategy supports the underlying goals of 
RHA to ensure no reduction in rental housing options for Richmond residents, and to maximize 
the benefit/utilization of the federal funds. 
 
RHA is receiving HUD-funded technical assistance from Enterprise Community Partners to 
assist with the asset repositioning and meeting HUD regulations. Staff members are working 
diligently to proceed with the repositioning strategy and have made significant progress on 
Nystrom Village.  
 
Nystrom Village Outreach 
 

On, April 20, 2020, a Request for Proposals (RFP) for the rehabilitation and operation of Nevin 
Plaza was issued and distributed to a developer outreach list with over 1,000 entities. All 
information related to the RFP and predevelopment meetings were uploaded to the Opportunity 
Sites webpage (http://www.ci.richmond.ca.us/3279/Opportunity-Sites). In addition, the RFP was 
posted in the City of Richmond Online Bidding system, BidsOnline, and uploaded to OppSites, 
a website that aims to connect city leaders, real estate professionals, and economic 
development professionals to real estate projects (https://oppsites.com/). 
 
RHA hosted mandatory virtual meetings for potential developers on May 20, 2020, and June 10, 
2020, with over 90 participants in attendance via zoom. The meeting provided attendees with 
an opportunity to gain a deeper understanding of the vision and expectations for Nystrom 
Village, and an opportunity for prospective developers to ask questions of various department 
staff. 
 
On July 10, 2020, RHA received three (3) submittals from qualified development teams: The 
Pacific Companies (TPC) (in conjunction with EAH Housing and Novin Development); 
Community Development Partners (CDP); and McCormack Baron Salazar (MBS) (in conjunction 
with Richmond Neighborhood Housing Services (RNHS)). Each development team has 
experience redeveloping properties, building new developments, and managing affordable 
housing developments.  
 
In addition to the required 100 PHA replacement units, the three teams proposed a range of additional 
affordable and market rate rental and ownership units on three blocks. Over the next several 
months, RHA reviewed the three proposals and developed the following preferred development 
program for Nystrom Village that provides both renter and ownership housing at a range of 
income levels to best serve the needs of Richmond residents while taking advantage of 
available financing sources and market opportunities: 
 

• Replacement of the existing 100 PHA units on Block A or B; 

• Approximately 100 workforce rental units on Block A or B; and 

• Approximately 90 moderate-income homeownership units on Blocks C and D. 

http://www.ci.richmond.ca.us/3279/Opportunity-Sites
https://oppsites.com/
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RHA also developed a series of desired business and financial deal points to serve as the basis 
of negotiation of an Exclusive Right to Negotiate Agreement (ERNA) and Master Development 
Agreement (MDA) with the selected development team. 
 
Selection Process: 
 
First Round Selection Process 
 
An interdepartmental review panel composed of staff members from the RHA, Planning 
Department, and City Manager’s Office convened on July 16 and 30 to review the RFP 
submittals relative to scoring criteria that outlined RHA’s goals and desires as described in the 
released RFP for Nystrom Village. The scoring criteria included financial capacity, management 
capacity, prior performance, experience, the strength of proposed plans and proposed business 
terms. 
 
In addition to the original proposals, DRA, RHA’s Development Advisor, reviewed detailed 
financial statements and updates from each firm proposing to provide financial guarantees to 
lenders and investors for Nystrom Village in order to assess their financial strength. DRA 
also reviewed the feasibility of proposed financing sources and team members’ prior success 
in closing and successfully completing and operating comparable rental and affordable 
homeownership developments. DRA also assessed the development capacity of each team 
to carry out their obligations to RHA under the proposed development scenarios, based on 
staffing levels and existing development pipeline obligations. On August 4, 2020, City staff 
members sent each development team a list of supplemental questions to complete to better 
compare proposals and to provide additional context to each development teams submittals. 
 
Second Round Selection Process 

Based on DRA’s analysis of the original and supplemental submittals, the MBS and 
TPC/EAH/Novin teams were identified as the two teams most likely to secure the necessary 
financing and complete all elements of RHA’s preferred development program. Both teams 
agreed to abide by the provisions of RHA’s term sheet, with the exception that TPC is 
unwilling to commit to paying prevailing wages for newly constructed ownership housing. The 
strengths of and potential concerns regarding these two teams are summarized in the 
following matrix and associated footnotes: 
 
Development 
Team 

McCormack Baron Salazar, 
Richmond Neighborhood Housing 
Services 

The Pacific Companies, 
EAH Housing, 
Novin Development 

Strengths • Richmond presence and experience 
• Local development partner 
• Low and moderate income 

homeownership experience 
• Innovative moderate income rental 

experience using private market 
equity 

• Strong neighborhood engagement 
plan 

• Innovative moderate income 
rental experience using 
subordinate “B” Bonds to 
close financing gap 
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Concerns • Contingent liabilities: large pipeline 
requiring financial guarantees 

 

• TPC is unwilling to commit to 
paying prevailing wages for 
homeownership construction 

• Pacific West Communities is 
in noncompliance with 
Contra Costa County on $2 
M HOME loan to The 
Terraces (1) 

• Pacific West Builders, Inc. is 
behind schedule on Metro 
Point (2) 

 
1. On June 14, 2021, the Costa Contra County Department of Conservation issued a 

Notice of Continued Noncompliance and Potential Cancellation of HOME Award for 
The Terraces at Nevin Development, Richmond CA. According to the Notice, Pacific 
West Communities has been in noncompliance with the County’s $2M HOME loan 
since 2020. As the County noted in a January 15, 2021 letter, failure to comply would 
result in the County rescinding the $2,000,000 award of HOME funds and recapturing 
the funds. PWC was given until July 1, 2021 to resolve all issues of noncompliance. 

2. Pacific West Builders is behind schedule on the development of Metro Walk Phase II. 
The City of Richmond, as the Successor to the Richmond Redevelopment Agency, 
sent a letter to Pacific West Builders, Inc., an affiliate of TPC and PWC, dated 
December 16, 2020 regarding extension of the Outside Date for Closing of the Phase 
Two Residential/Retain Property under the project’s Disposition and Development 
Agreement (DDA), which had been previously extended to December, 31, 2020. The 
Outside Closing Date has now been extended to December 31, 2021, providing the 
City time to consider PWC’s requested amendments to the DDA regarding a revised 
development plan, financing plan, and schedule of performance. 

 
On July 18, 2021, the interdepartmental review panel received a presentation by DRA 
describing the strengths and potential concerns for each development team. The internal 
review panel was provided an opportunity to ask questions of DRA. Each review panelist 
completed a scoring criteria matrix. The review panel unanimously recommends the MBA/RNHS 
team to redevelop and operate Nystrom Village and enter into an ERN. The scoring summary is 
as follows: 

Interdepartmental Review Panel – Evaluation Scores 
 

 CDP TPC/EAH MBS/RNHS 

Reviewer 1 76 84 97 

Reviewer 2 59 59 95 

Reviewer 3 56 66 90 

Reviewer 4 55 70 79.5 

Average Score 61.5 69.75 90.375 

*Highest score denotes highest ranked submittal. 

 
CONCLUSION: 
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The City Manager’s Office, Economic Development Department staff members distributed a 
Request for Proposals for the redevelopment and operation of Nystrom Village. The 
Richmond Housing Authority received three (3) proposals from qualified development teams. 
Following due diligence review, the Nystrom Village Review Panel recommends MBS and 
RNHS as the preferred development team to redevelop and operate Nystrom Village.  
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