Regular Meeting of the Richmond Fund for
Riclmond Children and Youth Oversight Board

of the City of Richmond
Monday, April 4, 2022 | 6:00 PM

Call to Order and Roll Call
Agenda Review and Modifications
Report from the Director

Public Forum

Consent Calendar:

A.
B.
C.
D.
E.

E-1. APPROVE the minutes of the December 6, 2021 meeting of the Richmond Fund
for Children and Youth Oversight Board

E-2. APPROVE the minutes of the February 7, 2022 meeting of the Richmond Fund for
Children and Youth Oversight Board

F.  Oversight Board as a Whole
F-1. LISTEN to a status update on the outcome of the Request for Proposals (RFP)

process for the Fiscal Year 2022-2023 grant cycle, and DISCUSS the RFP Review
Process

G. Adjournment



Oversight Board members

Geselle Alvarado
Diego Castro Curry
Khalieghya Dandie-Evans
Devin Dinh
Guadalupe Enllana
Teyona Galloway
Carol Hegstrom
Zeonta Johnson
Katherine Lee
Madiha Qader
Stephanie Sequeira

Staff Liaisons
Patrick Seals
Guadalupe Morales

LaShonda White

MEETING INFORMATION

ALL BOARD MEMBERS WILL PARTICIPATE VIA VIDEO OR TELECONFERENCE
CORONAVIRUS DISEASE (COVID-19) ADVISORY

Due to the coronavirus (COVID-19) pandemic, Contra Costa County and Governor
Gavin Newsom have issued multiple orders requiring sheltering in place, social
distancing, and reduction of person-to-person contact. (See, for example, March 31,
2020 County Order extending the shelter-in-place order until May 3, 2020 & March
19, 2020 statewide shelter-in-place order.) Accordingly, Governor Gavin Newsom has
issued executive orders that allow cities to hold public meetings via teleconferencing
(Executive Order N-29-20).

Both https://www.coronavirus.cchealth.org/ and http://www.ci.richmond.ca.us/3914/R

ichmond-Coronavirus-Info provide updated coronavirus information. On April 29,

2020, the Health Officer of Contra Costa County issued a press release to inform the
public that regional shelter-in-place orders will be extended through May 31, 2020,
as some restrictions are eased.

DUE TO THE SHELTER IN PLACE ORDERS, and consistent with Executive Order N29-
20, this meeting will utilize video/teleconferencing only.

Zoom Information

By Computer, Tablet, or Mobile Device:

Step 1: Tune in to the videoconference at the following link:
https://usO6web.zoom.us/j/87897640423?pwd=bnVSb1hQaDVFaXB5Z2gwOVhKSnY4
dz09

Step 2: Enter the following password: 046836

By Telephone:

Step 1: Dial (for higher quality, dial a number based on your current location): US: +1
720 707 2699 or +1 253 215 8782 or +1 346 248 7799 or +1 646 558 8656 or +1 301
7158592 or +1 312 626 6799

Step 2: Webinar ID: 878 9764 0423

Step 3: Enter the following password: 046836


https://www.coronavirus.cchealth.org/
http://www.ci.richmond.ca.us/3914/Richmond-Coronavirus-Info
http://www.ci.richmond.ca.us/3914/Richmond-Coronavirus-Info
https://us06web.zoom.us/j/87897640423?pwd=bnVSb1hQaDVFaXB5Z2gwOVhKSnY4dz09
https://us06web.zoom.us/j/87897640423?pwd=bnVSb1hQaDVFaXB5Z2gwOVhKSnY4dz09
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MEETING INFORMATION

How to participate in Public Forum and/or speak on an agendized item in the meeting:

Public Comment via Email:

Comments can be submitted via email to youth@ci.richmond.ca.us. All comments received by 3:30

p.m. on the day of the scheduled meeting, will be provided to the Oversight Board during Public
Forum or their respective agenda item, be considered a public record, and be considered before
Oversight Board action. Email must contain in the subject line: public comments — not on the
agenda or public comments - agenda item #. All public comments will be available after the
meeting as supplemental materials and will be posted as an attachment to the meeting minutes
when the minutes are posted.

Public Comment via Zoom:

Speakers will be called to address the Oversight Board when Public Comment is announced. Each
speaker will be allowed two (2) minutes to address the Oversight Board on the item(s) for which the
speaker is registered.

To comment by video conference, click on the Participants button at the bottom of your screen and
select the “Raise Your Hand" button to request to speak when Public Comment is being asked for.
Speakers will be called upon in the order they select the “Raise Your Hand" feature. When called
upon, you will be unmuted. After the allotted time, you will then be re-muted.

To comment by phone, you will be prompted to "Raise Your Hand" by pressing “*9” to request to
speak when Public Comment is asked for. When called upon, you will be unmuted. After the allotted
time, you will then be re-muted. Instructions on how to raise your hand by phone are available at:
https://support.zoom.us/hc/en-us/articles/201362663-Joining-a-meeting-by-phone.

The amount of time allotted to individual speakers shall be a maximum of two (2) minutes. If there
are several speakers, the amount of time allowed may be modified at the Co-Chairs’ discretion.

Accessibility for Individuals with Disabilities

Upon request, the City will provide for written agenda materials in appropriate alternative formats,
or disability-related modification or accommodation, including auxiliary aids or services and sign
language interpreters, to enable individuals with disabilities to participate in and provide comments
at/related to public meetings. Please submit a request, including your name, phone number and/or
email address, and a description of the modification, accommodation, auxiliary aid, service or
alternative format requested at least two days before the meeting. Requests should be emailed to
youth@ci.richmond.ca.us or submitted by phone at (510) 620-6553. Requests will be granted

whenever possible and resolved in favor of accessibility.


mailto:youth@ci.richmond.ca.us
https://support.zoom.us/hc/en-us/articles/201362663-Joining-a-meeting-by-phone
mailto:youth@ci.richmond.ca.us
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MEETING INFORMATION

Effect of Advisory on In-Person Public Participation

During the pendency of the Executive Order N-29-20, the language in the
Advisory portion of the agenda supersedes any language below in the meeting
procedures regarding in-person public comment.

Communication Access Information: This meeting is being held in a wheelchair

accessible location. To request disability-related accommodation(s) to participate
in the meeting, including auxiliary aids or services, please contact Bruce Soublet,
ADA Coordinator, at (510) 620-6509 at least three business days before the
meeting date.

Speaker Registration — Public Comment on Agenda Items: Persons wishing to

comment on an item on the agenda shall file a Speaker’s Request form with
Department staff PRIOR to the Oversight Board's consideration of the item. Once
the agenda item is announced and discussion of the agenda item begins, only
those persons who have previously submitted Speaker Request Forms shall be
permitted to comment on the item. Speakers will be called to address the
Oversight Board when the item is announced for discussion. Each speaker will be
allowed two (2) minutes to address the Oversight Board on the item(s) for which
the speaker is registered.

Speaker Registration — Public Forum: Anyone who wishes to address the

Oversight Board on a topic that is not on the agenda and is relevant to the
Oversight Board's purpose may file a Speaker's Request Form with Department
staff PRIOR to commencement of the Public Forum portion of the meeting and
will be called to address the Oversight Board during the Public Forum. The
amount of time allotted to individual speakers shall be a maximum of two (2)
minutes. If there are several speakers, the amount of time allowed may be
modified at the Co-Chairs’ discretion.

Conduct at Meetings: Oversight Board meetings are limited public forums

during which the City strives to provide an open, safe atmosphere and promote
robust public debate. Members of the public, however, must comply with state
law, as well as the City's laws and procedures and may not actually disrupt the
orderly conduct of these meetings. The public, for example, may not shout or use
amplifying devices, must submit comment cards and speak during their allotted
time in order to provide public comment, may not create a physical disturbance,
may not speak on matters unrelated to issues within the jurisdiction of the
Oversight Board or the agenda item at hand, and may not cause immediate

threats to public safety. 4



Regular Meeting of the Richmond Fund for
Children and Youth Oversight Board
of the City of Richmond

Monday, December 6, 2021
Zoom Webinar Meeting

Richimond

MINUTES

A. Call to Order and Roll Call

The meeting was called to order at 6:02 PM by Co-Chair Guadalupe Enllana.

Present: Diego Castro Curry, Devin Dinh, Khalieghya Dandie-Evans, Guadalupe
Enllana, Teyona Galloway, Carol Hegstrom, Kapris James, Katherine Lee,
Madiha Qader, Stephanie Sequeira

Absent: Geselle Alvarado, Zeonta Johnson

Vacancies: 1 Vacancy

Staff

Liaison: Patrick Seals and Guadalupe Morales — Present

B. Agenda Review and Modifications

None.

C. Report from the Director

Department Direction LaShonda White provided a report to the Board Members. She
reminded Board Members about their terms and provided detailed about the renewal
process to retain their seats on the Oversight Board. She also provided an updated
regarding the new City Manager, Shasa Curl.

D. Public Forum

1. Cordell Hindler sent in a written comment that was subsequently read by Staff Liaison
Patrick Seals (attached).
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E. Consent Calendar

E-1. APPROVE the minutes of the July 15, 2021, meeting of the Richmond Fund for Children
and Youth Oversight Board

E-2. APPROVE the minutes of the Auqust 23, 2021, meeting of the Richmond Fund for
Children and Youth Oversight Board

A motion was made by Board member Castro Curry, seconded by Board member Galloway,
to approve the Consent Calendar items; the motion passed unanimously.

Public Comment:
None.

F. Oversight Board as a whole

F-1. RECEIVE a presentation from Employment and Training staff on various programs that
support youth ages 14 to 24 and their families.

Program Manager Bouakhay Phongboupha presented this item. This was update and
overview of the many programs and offerings that the Employment & Training is providing.
Topics and programs included a Summer Training & Employment Program for Students
(STEPS), a grant-funded Dislocated Youth Worker Innovation Challenge (DYWIC) program,
an apprenticeship program with Bitwise Industries, RichmondBUILD, and several others. She
also provided an updated regarding the YouthWORKS work experience. Discussion ensued.

Public Comment:
1. Cordell Hindler sent in a written comment that was subsequently read by Staff Liaison
Patrick Seals (attached).

F-2. RECEIVE an update on the FY21-22 Scope Drafting Sessions and Grantee Metrics and
Reporting.

Staff Liaison Guadalupe Morales presented this item. She provided an overview of the scope
drafting sessions that took place over the past months with the twenty RFCY grantees. Details
that were discussed and finalized with each grantee included their grant agreements, activities,
hours of operation and scheduling, outcomes and impacts, program budgets, and metrics and
reporting. She went into further detail regarding metrics and reporting for the Mental Health
priority area grantees. Discussion ensued.
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Public Comment:
None.

F-3. APPROVE the Richmond Fund for Children and Youth Fiscal Year 2022-23 Request for
Proposals (RFP), or grant application, to support youth-serving organizations, and
AUTHORIZE the Richmond Department of Children to release the grant application (RFP) by
January 1, 2021.

Staff Liaison Patrick Seals presented this item for approval by the Oversight Board. Options and
details brought forth included four grant eligibility options, expansion for grant applicants
based on geographical boundaries, an overview of the awardee year-over-year funding
allocations through FY23-24, updates to the RFP grant application structure, and changes to the
grant review committee selection. Discussion ensued throughout the presentation.

A motion was made by Board member Hegstrom, seconded by Board member Castro
Curry, to approve the RFP as it stands presented; the motion was approved by the following
votes:

Ayes: Diego Castro Curry, Devin Dinh, Khalieghya Dandie-Evans, Guadalupe Enllana, Teyona
Galloway, Carol Hegstrom, Kapris James, Katherine Lee, Madiha Qader, Stephanie Sequeira
Noes:

Abstentions:

Absences:

Public Comment:
None.

G. Adjournment

There being no further business, Co-Chair Guadalupe Enllana adjourned the meeting at 7:34
P.M.

Staff Liaison
Approved:

Zeonta Johnson, Co-Chair

Guadalupe Enllana, Co-Chair
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From: Cordell Hindler <cordellhindler@ymail.com>

Sent: Friday, December 3, 2021 4:28 PM
To: Department of Children and Youth
Subject: Public Comments- not on the agenda

This email originated from outside of the City's email system. Do not open links or attachments from untrusted sources.

hello Patrick, | have a couple of comments for the record
1. The Mayor will mention the vacancies on boards and commissions on Tuesday's council meeting
2. the Update is that the council approve the Proposed Reorg chart, there will be some new positions in the works

Sincerely
Cordell



From: Cordell Hindler <cordellhindler@ymail.com>

Sent: Friday, December 3, 2021 4:31 PM
To: Department of Children and Youth
Subject: Public comments- F-1 Oversight Board as a whole

This email originated from outside of the City's email system. Do not open links or attachments from untrusted sources.
hello Patrick, the only comment is that | do appreciate all the hard work that the Employment & training department has
done for Richmond.

Sincerely
Cordell



Regular Meeting of the Richmond Fund for
Children and Youth Oversight Board
of the City of Richmond

Monday, February 7, 2022
Zoom Webinar Meeting

Richimond

MINUTES

A. Call to Order and Roll Call

The meeting was called to order at 6:05 PM by Co-Chair Guadalupe Enllana.

Present: Diego Castro Curry, Khalieghya Dandie-Evans, Devin Dinh, Guadalupe
Enllana, Teyona Galloway, Carol Hegstrom, Kapris James, Zeonta Johnson,
Katherine Lee, Madiha Qader

Absent: Geselle Alvarado, Stephanie Sequeira
Vacancies: 3 Vacancies

Staff

Liaison: Patrick Seals and Guadalupe Morales — Present

B. Agenda Review and Modifications

None.

C. Report from the Director

Department Direction LaShonda White provided a report to the Board Members. She
announced that the second year of the Richmond Fund for Children and Youth application
closed that day and there was a total of 24 applications, currently granted awardees can
apply for renewals, and that staff are going to do threshold review.

D. Public Forum

1. Cordell Hindler sent in a written comment that was subsequently read by Staff Liaison
Patrick Seals (attached).
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E. Consent Calendar

E-1. APPROVE the minutes of the December 6, 2021, meeting of the Richmond Fund for
Children and Youth Oversight Board

The incorrect meeting minutes were included in the packet and the December 6, 2021
meeting minutes were not included and therefore were withdrawn from the consent
calendar.

E-2. APPROVE the minutes of the January 3, 2022, meeting of the Richmond Fund for
Children and Youth Oversight Board

A motion was made by Board member Castro Curry, seconded by Board member Galloway,
to E-1; the motion was approved unanimously by the following votes:

Ayes: Diego Castro Curry, Devin Dinh, Khalieghya Dandie-Evans, Guadalupe Enllana, Teyona
Galloway, Carol Hegstrom, Kapris James, Katherine Lee, Madiha Qader

Noes:

Abstentions:

Absences: Geselle Alvarado, Stephanie Sequeira

Public Comment:
None.

F. Oversight Board as a whole

F-1. RECEIVE a report on the Richmond Fund for Children and Youth Fiscal Year 2021-22
mid-year budget

Director LaShonda White gave report on this agenda item. She presented updates on
staffing promotional changes and an analyst vacancy, increase in RFCY funding due to
general fund formula change, FY21-22 revenues and expenditures, and other departmental
updates. She will give an update in April for further budget updates. Discussion ensued.

Public Comment:
1. Cordell Hindler sent in a written comment that was subsequently read by Staff Liaison
Patrick Seals (attached).

F-2. RECEIVE a report on Priority Area 2 (Education Support and Employment
Training/Support) grantees
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Staff Liaison Guadalupe Morales presented this item. She provided an overview of the five
RFCY grantees in this priority area. Details that were presented for each grantee included
their grant funding amounts, agency biography, scope of work, activities and projections,
target demographics, hours of operation and scheduling, outcomes and impacts, program
budgets, and metrics and reporting. A mid-year progress report will be presented at a later
meeting date.

Public Comment:
None.

F-3. RECEIVE a presentation on current programming from the Community Services,
Recreation Division

Staff Liaison Guadalupe Morales presented this agenda item. She informed the Board of the
current and upcoming programming updates within the Recreation Division, Community
Services department. Programs, events, and opportunities were mentioned from the
aquatics, youth and adult sports, summer and after-school camps, special events, senior,
DPRC, and neighborhood and volunteer services sections. Staff hopes to bring back
Recreation programming to pre-pandemic levels. Discussion ensued.

Public Comment:
1. Cordell Hindler sent in a written comment that was subsequently read by Staff Liaison
Patrick Seals (attached).

F-4. RECEIVE a presentation highlighting Richmond Fund for Children and Youth activities
since 2019 and plans for 2022

Director LaShonda White presented this agenda item. She highlighted several goals that the
Department and Fund were able to accomplish from 2019. Topics included adoption of the
Kids First Initiative, the Department of Children and Youth being formed, creating a service
provider working group, completing a community needs assessment and a strategic
investment plan, and launching the first two cycles of the grant applications. She also
mentioned future goals for the Department and the Oversight Board such as more
trainings, hosting a retreat, recruiting more Board members and interns, and creating more
opportunities for youth. Discussion ensued.

Public Comment:
1. Cordell Hindler sent in a written comment that was subsequently read by Staff Liaison
Patrick Seals (attached).
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G. Adjournment

There being no further business, Co-Chair Guadalupe Enllana adjourned the meeting at 7:22
P.M.

Staff Liaison

Approved:

Zeonta Johnson, Co-Chair

Guadalupe Enllana, Co-Chair
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Department of Children and Youth

From: Cordell Hindler <cordellhindler@ymail.com>
Sent: Friday, February 4, 2022 5:52 PM

To: Department of Children and Youth

Subject: public comments- not on the agenda

This email originated from outside of the City's email system. Do not open links or attachments from untrusted sources.

hello Patrick, | have some comments for the Record

1. the Mayor Has mentioned the Oversight Board at the January 25th Council Meeting, so | will be meeting with the
Principal at EL Cerrito High later this Month to discuss filling the vacancies

2. Also the Oversight Board is Invited to the Council of Industries General Meeting on 2-16-22 at 11:30 am, via Zoom
and the Mayor will provide a summary of Activities from 2021 as we move forward to 2022

Sincerely
Cordell



Department of Children and Youth

From: Cordell Hindler <cordellhindler@ymail.com>
Sent: Friday, February 4, 2022 6:05 PM

To: Department of Children and Youth

Subject: Public Comments- F-1 Oversight Board as a whole

This email originated from outside of the City's email system. Do not open links or attachments from untrusted sources.

hello Patrick, Let me reiterate the comments from last month
1. My concern is that 5,000 is a Little bit much to rent a Facility
2. Also the other concern is adding some Additional Analysts

Sincerely
Cordell



Department of Children and Youth

From: Cordell Hindler <cordellhindler@ymail.com>
Sent: Friday, February 4, 2022 6:11 PM

To: Department of Children and Youth

Subject: Public comments- F-3 Oversight Board as a whole

This email originated from outside of the City's email system. Do not open links or attachments from untrusted sources.

hello Patrick,

| think Staff has done a wonderful job with the Programs, as a side note, | was the Person responsible for the New Reorg
Chart

Sincerely
Cordell



Department of Children and Youth

From: Cordell Hindler <cordellhindler@ymail.com>
Sent: Friday, February 4, 2022 6:21 PM

To: Department of Children and Youth

Subject: public comment- F-4 Oversight board as a whole

This email originated from outside of the City's email system. Do not open links or attachments from untrusted sources.

hello Patrick,
| do Appreciate all the hard work that the Department of Children & Youth has done during the Pandemic
and as a Side note, | have looked into David Barkan Consulting to help Facilitate a board retreat

Sincerely
Cordell
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AGENDA
department o REPORT

Children and Youth

DATE: April 4, 2022
TO: Members of the Richmond Fund for Children and Youth Oversight Board
FROM: LaShonda White, Director

Patrick Seals, Associate Administrative Analyst
SUBJECT: RFP UPDATE AND FINALIZATION OF REVIEW PROCESS
RECOMMENDED ACTION:

LISTEN to a status update on the outcome of the Request for Proposals (RFP) process for the
Fiscal Year 2022-2023 grant cycle, and DISCUSS the RFP Review Process

FINANCIAL IMPACT OF RECOMMENDATION:

There is no financial impact to receiving this report. The City is required to set aside a portion of
the annual unrestricted general purpose revenues for transfer to the Richmond Fund for Children
and Youth. An estimated $1.8 million in total available grant funding is projected during FY 2022-
2023, however, 10 percent is allocated to support administrative functions which include staff
cost, overhead, etc. Consequently, for FY 2022-2023 the total amount available for grant awards
will be approximately $1.62 million or 90 percent of the $1.8 million. The available funds for
grants in years two and three will increase based on the funding allocations outlined in Article 15,
Section 2 of the Richmond Charter.

DISCUSSION:

Per the Charter, the 2021-2024 Request for Proposals (RFP) aims to solicit program proposals
from non-profit organizations and public agencies to provide services to children and youth in
Richmond and North Richmond. On a Special Meeting held on December 6, 2021, the RFP was
approved and subsequently released on December 27, 2021, in accordance with the charter
requirements.

Following release of the RFP, Richmond Department of Children and Youth (RDCY) staff posted
the proposal on its website, the City’s BidsOnline portal (an online portal that allows vendors to
bid on various city projects), and shared the announcement utilizing its social media platforms
and listservs. RDCY staff also constructed a webpage for easy access to RFP-related
documents and set up an online proposal submission portal.
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On January 10 and 11, the department hosted more than 50 individuals for the information (pre-
bidders) sessions. Following the meeting, a recording of the session and slide deck information
was posted to the department’s webpage as a reference. RDCY fielded technical questions from
potential applicants from January 11, 2022, through February 7, 2022. Finally, on Monday,
February 7, 2022, at 2:00 pm, applications were due, Department staff closed the online
submittal portal, and began downloading and compiling applications.

Proposals Received for FY 2022-23 Funding Cycle

RDCY received 23 application submissions at the end of the grant deadline and of those 23
grant applications, 4 organizations or 17 percent identified as Small and Emerging (annual
budget less than $250,000), 17 organizations or 74 percent identified as Single Agency (annual
budgets over $250,000), and 2 applicants or 9 percent identified as Collaboratives (two or more
organizations).

Figure 1. Number of Applications Received by Application Type

NUMBER OF APPLICATIONS RECEIVED BY
APPLICATION TYPE

Small and
Emerging
4

Single Agency
17

Proposals by Funding Priority Areas

The Strategic Investment Plan (SIP) identified six priority areas for FYs 2021-2024 and assigned
a percentage allocation based on the need and potential for equity impact.

PRIORITY AREAS Estimated % of Total Funds

1. Behavioral Health: Mental Health and Wellness 20% = $320,000
2. Education Support and Employment/Training Support 20% = $320,000
3. Out of School Time, After-School, Sports, and Enrichment 20% = $320,000
4. Youth Violence Prevention 20% = $320,000
5. Access to Basic Needs 10% = $170,000
6. Information, Guidance and Case Management 10% = $170,000

Total Estimated Funding in FY 2022-23 100% = $1.62M
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The majority of the applications fell into both Priority 3: Out of School Time, After-School, Sports,
and Enrichment with 11 applications or 48 percent and Priority Area 2: Education Support and
Employment/Training Support with 4 applications or 17 percent. The third most received priority
area was Priority Area 1: Behavioral Health: Mental Health and Wellness with 3 applications or
13 percent, followed by Priority Areas 5: Access to Basic Needs, and Priority Area 6: Information,
Guidance, and Case Management both with 2 application or 9 percent. Priority 4: Youth Violence
Prevention came in with only 1 application or 4 percent of the overall number of applications

received.

Figure 2. Number of Applications Received by Priority Area

NUMBER OF APPLICATIONS RECEIVED BY PRIORITY
AREA

1. Behavorial

6. Information
Health: Mental

Guidance and Case

Health and
Management
Wellness
2 or 9% 3or13%
5. Access to Basic °
Needs
20r9% 2. Education Support
. and
4. Youth VI?Ience Employment/Training
Prevention Support...
1ord%

3. Out of School
Time, Afterschool,
Sport and
Enrichment
11 or 48%

RFP Application Review and Recommendation Flow

To support the review of the proposals, RDCY staff will be implementing the following process

approved last year by the Oversight Board.

Threshold Readers/Scorers Reviewers | Recommendation | Approval
Review
o | T8 | a8 | M
—
= )
. RFCY review ,
C'ty. staff committee to Ranking of | RFCY review RFCY Oversight Rlchmond_
reviews . d is b . d di . City Council
applications review an proposals by commlttee Boar Iscussion & approval &
score priority area review recommendations .
adoption
proposals
February-March March — April March - April April April - May May- June
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Following Reader/Scorer submissions staff will rank the organizations within each priority area
and meet with reviewers to discuss funding recommendations. Staff will subsequently bring back
to the Oversight Board, for their final recommendation, those organizations that scored within a
minimum percentile or score, demonstrating the strongest capacity to support the various priority
areas.

RFCY Grant Review Committee

At its meeting on January 3, 2022, the Oversight Board received and accepted the nominations
of four (4) Oversight Board members to serve on the Grant Review Committee. Furthermore,
RDCY staff also conducted outreach and recruitment to City of Richmond staff and neighboring
municipalities and secured 12 additional review committee members for a total of 16 reviewers
overall for FY 2022-23 RFCY Grant applications.

On Friday, March 25, 2022, all 23 grant applications, along with the scoring matrix, were sent
electronically (e-mailed) to the review committee with directions and a scoring rubric. RDCY staff
also scheduled and hosted a training on Thursday, March 31, 2022, to support reviewers and
clarify the roles, duties, and timing for score submission. Ultimately, reviewer scores will be due
(submitted) by the final week in April 2022, with review committee funding recommendations
coming in early May 2022.

RDCY staff is recommending up to six (6) review sub-committees that may correspond to the six
priority areas identified in the RFP and referenced above. Consistent with the Oversight Board’s
previous direction, the review subcommittees include a mix of:

e RFCY Oversight Board (Board) members

e Non-RDCY City Staff from departments such as the City Manager’s Office, Planning,
Finance and representatives from the City’s Government Alliance on Racial Equity
(GARE) team

e Staff from neighboring jurisdictions and Departments of Children and Youth which may
include, but are not limited to Oakland, San Pablo, San Francisco, Sacramento, and
Alameda County.

Next Steps

RDCY staff will provide an update on the RFP process and will receive recommendations for
awards during the Board meeting in May. Also, staff will be recommending the continuation of
grant agreements for the FY 2021-22 grantees and may also propose award increases given
funding availability.
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