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Richmond-Zhoushan Friendship Commission Meeting 
April 13, 2022 
4pm via Zoom 
 Join Zoom Meeting 
https://us02web.zoom.us/j/82082165869?pwd=ejVON055elpvZVBxVzFad3pLQUI2dz09 
Meeting ID: 820 8216 5869 
Passcode: 020922 
 
Minutes
I. Welcome and Roll   
Commissioners Edwind Medina and Jason Tran were appointed at the March 15, 2022 City Council meeting.

· Present  - Chair Stanley Li, Vice Chair Margaret Lee, Commissioners Jason Tran, Eric Peterson, Leonard Berry, Alexander Golovets, Vice Mayor Martinez and Staff Liaison Trina Jackson-Lincoln
· Absent   - Commissioners Joseph Kong and Bobby Winston

II. Review and approve minutes from the March 9, 2022 meeting. 
Vice Chair Margaret Lee motioned to approve the minutes, seconded by Commissioner Ed Medina. The motioned passed with Commissioner Golovets abstaining. 

III. Treasurer’s Report 
· Commission raised funds - $1,288.71 (Per the February Statement)
· City allocated funds - $1000.00 
 
IV. Update on the Richmond-Zhoushan Jim Matzorkis Education Program
· Two Interns Selected – will assist with the website project
· Proposed partnership with ACP for scholarships www.asiancompro.com – discuss placing a link on the ZhoushanRichmond.org page
· Chair Stanley Li has discussed the potential of including students as interns to be a part of the program. Commissioners could serve as mentors to help with the student intern’s career paths.
· He has also talked to Thermo Fisher Scientific which is an organization focused on recruiting African American students 
· The commission could help to recruit Asian and African American students to apply for scholarships from ACP and Thermo Fisher Scientific

· 3/22 Discussion with Jason Zhuang Haibo, Zhoushan Foreign Affrs
· Jason Haibo is excited about the proposed International Toastmasters and Lyon’s Club programs in K-12 grades. He will send a letter indicating Zhoushan’s interest and support for the programs. Would like to evolve into a credentialed program that would help toward college education requirements. The commission and Zhoushan will have to research the potential costs, if any associated with a credentialed program.
· Stanley provided a report on his discussions with San Francisco State at the graduate and the undergrad level. Educational program can include the junior college and possibly local high schools. He will also reach out to the Goldman School of Public Policy at UC Berkeley

V. Status of the Richmond Community Foundation serving as the fiscal sponsor for the City of Richmond Sister City Groups. 
Stanley motioned to enter into an agreement with RCF to serve as the commission’s fiscal sponsor, seconded by Leonard Berry. The motion passed unanimously.
 
VI. Update on Memorial Signage
· The minimum vertical clearance should be no less than 14’ 00” according to FHWA.
· Need to finalize verbiage, size and design
Chair Stanley would like to discuss the process of determining the verbiage, size and design and how it impacts the costs. Commissioner Tran will assist with sketching the hanging sign.
Commissioner Tran contacted Terra Visual Inc. The approximate cost of design and fabrication is $5k to $6k depending on the size, hardware to hang the sign, etc. The plaque apprx. $2,500 and the bench $1000. The total donation goal should be $13,000 to $15,000 for all the signs. 
Trina – contact PW to inquire what is needed and if they can assist
Commissioners Medina and Peterson will take the lead in finalizing the verbiage and organizing the strategy to obtain public input.

VII. Other matters of interest  
· Update on the webpage
i. Stanley mentioned using the city allocated funds toward stipends for the interns that will be working on the website. The commission discusses other potential ideas to expend the funds. Other potential website costs could include: domain renewal ~ $35, site host(?) and other related costs.
ii. Potential fee to receive public comment from social media on the signage for the memorial.
iii. Jason suggested an in person event to fundraise
iv. Margaret makes a motion to use the city allocation in the amount of $1,000 toward the website project to update and maintain the site and stipends for the developer and intern(s) of the website. Seconded by Ed and approved unanimously
v. Content – Stanley asked the commissioners to visit with website and provide input on needed content that fits within the mission of the commission. Input will be provided to the website team to make the updates. Input is requested within the next couple of weeks. The target date to have the website up and running is June of this year.
www.zhoushanrichmond.org 

VIII. The next meeting will be held on May 11, 2022 via zoom 
 
IX. Adjourn  
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