
C I T Y O F R I C H M O N D
Reimagining Public Safety Community Task Force

Wednesday, April 26, 2023 5:30 PM
Bermuda Room, Richmond Memorial Auditorium, 403 Civic Center Plaza, Richmond, CA 94804

All Task Force members, staff, and visitors must enter the building from Nevin Avenue.
Maps are attached to the agenda packet.

This meeting is accessible to people with disabilities*

Members:

Bischoff, Steve

Burks, Helene

Cantú, Marisol

Chacon, Eddy

Chacon, Luis

Gosney, Don

Joseph, Randy

Kilian-Lobos, Kristin

Lee, Armond

Murray, Lea

Njissang, Marcus

Pursell, Jamin

Schlemmer, Joey

Small, Deborah

Therriault, Ben

Walker, Tamisha

Whitmore, Linda

Williams, B.K.

Vacant (3)

This meeting is scheduled to adjourn at 7:30 P.M. The meeting may be extended by a majority vote
of the Task Force members.

A. Call to Order - 5:30 PM

B. Roll Call - 5:35 PM

C. Agenda Review and Adoption - 5:40 PM

D. Meeting Procedures - 5:43 PM

E. Minutes Approval - 5:45 PM
1. APPROVE the minutes of the March 22, 2023 regular meeting of the

Reimagining Public Safety Community Task Force

F. City Staff Reports (Verbal) (Public comment allowed under Public
Comments) - 5:50 PM

G. Public Comments - 5:55 PM

H. Presentations, Discussions, & Action Items - 6:00 PM
Following discussion of each item, the Task Force may vote to make recommendations
to staff or to the City Council.

1. RECEIVE Fiscal Year 2022-2023 program and budget reports on the
four Task Force intervention areas: Unhoused Interventions,
Community Crisis Response Program, YouthWorks, and Office of
Neighborhood Safety - 6:00 PM

2. RECEIVE updates from the Community Summit Planning Subgroup
and DISCUSS and APPROVE any recommended changes to the
Community Summit - 6:40 PM

3. DISCUSS a general outreach plan to increase public awareness of and
participation in Task Force meetings and APPROVE recommendations
- 7:10 PM

I. Action Item Recap - 7:25 PM

J. Adjournment - 7:30 PM

Scheduled Meetings:
● Report to City Council - Tuesday, May 16, 2023
● General Meeting - Wednesday, May 24, 2023
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Staff:
LaShonda White (510) 620-6828 lashonda_white@ci.richmond.ca.us

Stephanie Ny (510) 620-6563 stephanie_ny@ci.richmond.ca.us
Guadalupe Morales (510) 620-6553 guadalupe_morales@ci.richmond.ca.us

Message from the City Clerk

In response to the COVID-19 pandemic, the California Legislature enacted Assembly Bill
361 (AB 361) which bypassed certain Brown Act requirements to allow
teleconference/virtual meetings during the period in which the California Governor’s
declaration of a statewide emergency remained in effect. This emergency declaration is set
to expire on February 28, 2023. Once this statewide emergency is lifted, cities can no
longer rely on AB 361 to bypass the regular Brown Act teleconferencing rules. The
California legislature also enacted AB 2449, which provides for very complex and
restrictive alternative teleconference procedures:

1. At least a quorum of the members of the legislative body must participate in
person from a singular physical location identified on the agenda, which location
will be open to the public and within the boundaries of the local agency;

2. A member may only teleconference for publicly disclosed "just cause" or in
"emergency circumstances" approved by the legislative body; and

3. A member may only teleconference for a limited number of meetings.

Since AB 361 will no longer allow for members of boards and commissions to remotely
participate in meetings and AB 2449’s requirements will rarely allow for members to
participate remotely, please plan on attending all meetings in person beginning on March 1,
2023.

The City of Richmond will allow for members of the public to participate in person and
remotely when attending the Richmond City Council, Richmond Housing Authority,
Successor Agency to the Richmond Community Redevelopment Agency, and Planning
Commission meetings. Given technology constraints and staffing issues, all other boards,
commissions, and committees will not have a remote public participation option at this
time. Members of the public are welcome to attend meetings in person to listen and to
provide public comment. We are still sorting through significant staffing and technology
issues to accommodate remote public participation for all meetings.

An option the City Manager is including in the Mid-Year Budget for the City Council’s
consideration, contains an additional budget allocation to support expanded training,
equipment, and hiring in IT, City Clerk, and City Attorney’s Departments for enhanced
hybrid capacity.

We will keep you updated as we progress, and we thank you for your patience.

mailto:lashonda_white@ci.richmond.ca.us
mailto:stephanie_ny@ci.richmond.ca.us
mailto:guadalupe_morales@ci.richmond.ca.us


No entry for meetings
through Civic Center Plaza

Enter from
Nevin Avenue

Reimagining Public Safety Community Task Force Meetings
Bermuda Room

Richmond Memorial Auditorium
403 Civic Center Plaza, Richmond, CA 94804

Enter the building into the Catalina room from Nevin Avenue.
Entry to the building through Civic Center Plaza will not be available for
Reimagining Public Safety Community Task Force meetings.
There are major parking lots on Nevin Ave between 24th St and 25th St, as well as
Nevin Ave between 26th St and 27th St.
There is street parking available on surrounding streets.
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Civic Center Plaza
No entry available for Reimagining Public Safety Community Task Force meetings

Use Nevin Avenue entrance through Catalina Room

Reimagining Public Safety Community Task Force Meetings
Bermuda Room

Richmond Memorial Auditorium
403 Civic Center Plaza, Richmond, CA 94804



MEETING PROCEDURES & INFORMATION

How to participate in Public Comment and/or to speak on an agendized item in the
meeting:

By Email
Written comments will only be accepted via email to recreation@ci.richmond.ca.us by no later
than 3 p.m. on the day of the scheduled meeting. The comments will be read at the top of the
Public Comment portion of the agenda. Emails MUST contain in the subject line:

1. Public Comments
2. Public Comments agenda item #__ [include the agenda item number].

Emails that do not contain the correct identifying information in the subject line may be
overlooked and may not become part of the record. Emails received after 3 p.m. will not be read
into the record. Emails received after 3 p.m. will, however, be posted on-line following the
meeting as part of the supplemental materials attached to the meeting minutes.

In Person
Anyone may make an oral comment, even if a written comment was submitted. However, each
speaker may only raise their hand once to make one (1) oral public comment per agenda item.

Anyone who desires to address the Task Force on items appearing on the agenda, including
Public Comments, may raise their hand upon the Chair’s announcement of the public comment
period. The Chair will recognize each speaker. Each speaker will be allowed up to two (2)
minutes to speak.

Conduct at Meetings:

Richmond City Council meetings are limited public forums during which the City strives to
provide an open, safe atmosphere and promote robust public debate. Members of the public,
however, must comply with state law, as well as the City’s laws and procedures and may not
actually disrupt the orderly conduct of these meetings. The public, for example, may not shout
or use amplifying devices, must submit comment cards and speak during their allotted time, may
not create a physical disturbance, may not speak on matters unrelated to issues within the
jurisdiction of the City Council or the agenda item at hand, and may not cause immediate
threats to public safety.

Click here for City Harassment Policy

mailto:recreation@ci.richmond.ca.us
https://ca-richmond3.civicplus.com/DocumentCenter/View/64894/CITY-HARASSMENT-POLICY---2023


Accessibility for Individuals with Disabilities

Upon request, the City will provide for written agenda materials in appropriate alternative
formats, or disability-related modification or accommodation, including auxiliary aids or services
and sign language interpreters, to enable individuals with disabilities to participate in and
provide comments at/related to public meetings. Please submit a request, including your name,
phone number and/or email address, and a description of the modification, accommodation,
auxiliary aid, service or alternative format requested at least two days before the meeting.
Requests should be emailed to recreation@ci.richmond.ca.us or submitted by phone at (510)
620-6563. Requests will be granted whenever possible and resolved in favor of accessibility.

Record of public comments:

Public comments will be considered a public record, put into the official meeting record. Public
comments will be available after the meeting as supplemental materials and will be posted as
an attachment to the meeting minutes when the minutes are posted:
https://www.ci.richmond.ca.us/Archive.aspx?AMID=183.

mailto:recreation@ci.richmond.ca.us
https://www.ci.richmond.ca.us/Archive.aspx?AMID=183
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Minutes* 

Wednesday, March 22, 2023, 5:30 P.M. 

 

*video recording and meeting transcript available 

 

A. CALL TO ORDER  

 

Chair Small called the meeting to order at 5:30 P.M. 

 

B. ROLL CALL  

 

PRESENT:   S. Bischoff, H. Burks, M. Cantú, L. Chacon, D. Gosney, R. Joseph, K. Kilian-

Lobos, A. Lee, L. Murray, M. Njissang, J. Pursell, B. Therriault*,  L. Whitmore, 

B.K. Williams, and Chair D. Small  
 *Arrived after Roll Call 

EXCUSED 

ABSENCE: E. Chacon, J. Schlemmer, and T. Walker  

 

ABSENT: None  

 

STAFF PRESENT: Deputy City Manager-Community Services LaShonda White, Assistant 

Administrative Analyst Guadalupe Morales, Associate Administrative Analyst 

Stephanie Ny, and City Attorney Alison Flowers. 

  

C. AGENDA REVIEW AND ADOPTION 

 

There were no recommended changes to the agenda and the agenda was adopted as presented. 

 

D. MEETING PROCEDURES 

 

Guadalupe Morales, staff to the Taskforce, identified the meeting procedures and the public’s ability 

to speak during the meeting. 

 

E. MINUTES APPROVAL 

 

1. APPROVE the minutes of the February 22, 2023 regular meeting of the Reimagining 

Public Safety Community Task Force 

 

Motion by Taskforce Member Bischoff, seconded by Taskforce Member Joseph to adopt the minutes 

of the February 22, 2023 meeting, as submitted, carried by the following Roll Call vote: 

 

AYES: S. Bischoff, H. Burks, M. Cantú, L. Chacon, D. Gosney, R. Joseph, K. Kilian-Lobos, A. 

Lee, L. Murray, M. Njissang, J. Pursell, L. Whitmore, B.K. Williams, and Chair D. Small 

NOES: None 

ABSENT: E. Chacon, J. Schlemmer, B. Therriault, and T. Walker  
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F. CITY STAFF REPORTS 

 

Deputy City Manager-Community Services Director LaShonda White welcomed everyone to the first 

in-person meeting and had no announcements at this time. 

 

Given some difficulty accessing the meeting agenda through Gmail, Ms. White advised that extra 

copies of the agenda would be available at future meetings.  It was also clarified that the agenda and 

packet were also available on the City website.   

 

G. PUBLIC COMMENTS 

 

Marisol Cantú, Richmond, spoke to the untimely death of Jose Luis Lopez and the fact that the 

Community Police Review Commission (CPRC) had sustained an extensive use of force on Mr. Lopez 

three years ago.  She explained that the video footage of that incident had been secured by the San 

Francisco Chronicle through a Public Records Request in October 2021, and Mr. Lopez’s family was 

still seeking justice in that the CPRC’s action had essentially gone nowhere and it called for the City 

to reimagine the community response, and the need for those working on the Community Crises 

Response Program (CCRP) to reimagine public safety in that the death in this case could have been 

avoided with a different response. 

 

Randy Joseph, an employee of the RYSE Center, announced that the RYSE Be A Kid Fundraiser 

would be held on April 28, 2023 to allow adults to participate in young people activities.  Tickets 

started at $30.  He also advised that he was a member of the CPRC, which held its monthly meetings 

on the first Wednesday of the month at 7:00 P.M., in-person in the Basement of City Hall, with direct 

contact with the Police Chief, the Richmond Police Officers’ Association (RPOA) and the Richmond 

Police Management Association (RMPA), and he encouraged those interested to attend CPRC 

meetings. 

 

H. PRESENTATIONS, DISCUSSIONS, AND ACTION ITEMS 

 

1. DISCUSS and APPROVE Task Force Regular Meeting Schedule 

 

Associate Administrative Analyst Stephanie Ny reported that there had been 17 responses to the 

survey; seven responses had voted to maintain the current meeting time on the fourth Wednesday of 

the month from 5:30 to 7:30 P.M., four responses had supported the fourth Wednesday of the month 

from 6:00 to 7:30 P.M., three responses had supported the fourth Thursday of the month from 6:00 to 

7:30 P.M., and there was one vote for the remainder of the options.  The majority had been cast to 

maintain the current meeting time and schedule. 

 

On the discussion, Task Force Member Njissang suggested that the majority wanted to move the time 

to 6:00 P.M. regardless of the day.   

 

Task Force Member Burks recommended leaving the meetings as is and suggested that by shortening 

the meeting time by 25 percent would be detrimental and the vote was not high enough to merit that 

change.   
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Chair Small noted that her review of the data was that the majority wanted to keep the day and time 

as is.  Since there was only one meeting a month, she did not support a half-hour reduction in the 

duration of the meetings.  Barring any strong objections, she preferred that the meeting schedule 

remain as is. 

 

No written comments were submitted, or oral comments made, by any member of the public. 

 

Task Force Member Joseph commented for those members attending the meeting immediately after 

work it was difficult to arrive in time for a 5:30 P.M. meeting start.  He recommended a 6:00 P.M. 

meeting start with a cutoff of 8:00 P.M.   

 

Motion by Taskforce Member Bischoff, seconded by Taskforce Member Burks to leave the meeting 

schedule as is, meeting on the fourth Wednesday of each month from 5:30 to 7:30 P.M. 

 

Task Force Member Joseph made a Substitute Motion for Task Force meetings to be held on the fourth 

Wednesday of each month from 6:00 to 8:00 P.M.   The motion was seconded by Task Force Member 

Njissang. 

 

Chair Small noted that was not an option previously considered and she asked whether the survey 

needed to be conducted again. 

 

City Attorney Allison Flowers advised that there would have to be a vote on the Substitute Motion 

first.   

 

On the Substitute Motion by Task Force Member Joseph, seconded by Task Force Member Njissang 

that Task Force meetings be held on the fourth Wednesday of each month from 6:00 to 8:00 P.M., the 

motion FAILED to carry by the following Roll Call vote: 

 

AYES: H. Burks, M. Cantú, R. Joseph, L. Murray, and M. Njissang  

NOES: S. Bischoff, D. Gosney, K. Kilian-Lobos, J. Pursell, L. Whitmore, B.K. Williams, and 

 Chair D. Small 

ABSTAIN:   L. Chacon, and A. Lee 

ABSENT: E. Chacon, J. Schlemmer, B. Therriault, and T. Walker  

 

On the Original Motion to maintain the current meeting schedule on the fourth Wednesday of each 

month from 5:30 to 7:30 P.M., the motion CARRIED by the following Roll Call vote: 

 

AYES: S. Bischoff, H. Burks, M. Cantú, L. Chacon, R. Joseph, K. Kilian-Lobos, A. Lee,  

 L. Murray, J. Pursell, L. Whitmore, B.K. Williams, and Chair D. Small 

NOES: D. Gosney 

ABSTAIN:   M. Njissang 

ABSENT: E. Chacon, J. Schlemmer, B. Therriault, and T. Walker  

 

Chair Small wanted to make sure that the public was aware that the Task Force was meeting in-person.  

She recommended a more intentional outreach plan that could later be discussed by the Task Force. 
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Deputy City Manager-Community Services White advised that agendas were posted at 440 Civic 

Center Plaza, at the Council Chambers, on-line, on the website, could be further announced through 

social media, and KCRT could be asked to include it on its announcements.   

 

2. DISCUSS and APPROVE the Schedule for Upcoming Community Forums on Traffic 

Safety; Harm Reduction and Overdose Prevention; Police Policies & Practices; Youth 

Employment, Training & Safety; and Poverty Reduction Strategies 

 

Chair Small referenced the expectation that the five forums would take place over the next five to six 

months.  In response to questions from the Task Force, she understood that the forums would be 

conducted through Zoom, be in the same format that had previously been used, and that an objective 

for the Police Policies & Practices forum would allow a follow-up to things that had previously been 

started with the Richmond Police Department (RPD) along with additional things the Task Force 

might want to be addressed.  She added that there was no agenda for any of the forums other than to 

create opportunities for community discussion, input, and what the public wanted to see the Task Force 

do.  The Task Force would have to identify what it wanted to do with each of the forums and the 

schedule, after which members of the City Council would be asked to participate.  As to whether there 

would be co-sponsors of the forums, the Chair stated the more involved the better.   

 

Each member of the Task Force offered ideas on when and how to proceed, what to include, and who 

to involve, with comments and recommendations as follows: 

 

• Anticipate the most participation from the public in a hybrid model in a Saturday format that 

did not precede a City Council meeting on the following Tuesday to encourage as much 

participation from the public and the Council as possible; or consider monthly sessions and 

meet in different communities to appeal to more people and build on prior conversations, 

although the level of commitment required of the public to attend multiple forums during a 

short period of time was recognized as a concern. 

 

• Consider one large event to discuss all the topics at one time with breakout sessions to discuss 

the individual topics and then report out and share information that the Task Force could then 

evaluate and involve City Councilmember(s) to be involved in the breakout sessions. 

 

• In line with poverty reduction strategies, consider a paid opportunity for focus groups and 

encourage sponsorships to fund that paid opportunity. 

 

• Given its importance, pursue the Police Policies & Practices topic at a separate forum with the 

Police Chief to be involved. 

 

• Concern that a Saturday forum(s) could exclude many people from participating given the 

spring/summer season and the family activities involved during that time, and acknowledged 

that available Saturdays were limited given that Cinco de Mayo would be celebrated on a 

Friday and Juneteenth would be on a Monday this year. 
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• Encourage the involvement of young people. 

 

• Recognize the need to pursue COVID precautions. 

 

• Honor the input from the public and protect the time in groups to work on what had been shared 

while continuing to have the streams of input remain open.  

 

• Partner with West Contra Costa Unified School District (WCCUSD) and Contra Costa 

Community College District to bring students into the process, and afterward engage with a 

resource table for such pursuits as a job fair, offer Narcan kits and provide training on how to 

use them, or offer first aid training as examples for a community event where the public could 

participate and be part of the public safety plan and put the ideas into practice. 

 

• Create a space where people could talk to the Task Force about traffic safety, every day issues 

about driving around the City, the problems, the specific hot spots and use that information to 

think about interventions to propose to the City to address it; and similarly with harm reduction 

and overdose prevention to allow people to know about getting access to Narcan, and a broader 

conversation about harm reduction around having test strips for fentanyl, about having safe 

consumption spaces, heroin maintenance programs, with stakeholders as a way of educating 

the public and expanding the potential intervention to engage in as a city; similarly around 

youth employment and safety, about lowering the age to include more young people, how to 

help young people develop their own entrepreneurial skills and advances in addition to getting 

a job; with poverty reduction and basic income an issue since it was clear that poverty was one 

of the root causes of all of the other issues the Task Force wanted to address.   

 

• Concern that attempting to do everything in one day would leave little time for meaningful 

engagement and sharing of people’s actual experiences and concerns. 

 

Deputy City Manager-Community Services Director White clarified on the discussion of the staff 

involvement that if the forum was truly a Task Force/community forum, City staff could participate 

and provide support but attending five forums would be very difficult given that staff had multiple 

night meetings and staff was overworked.  She verified that if there was a community meeting not led 

by the City, staff would not have to be present but could be present.  If there was a co-sponsored event, 

there would have to be a different conversation.  As to having Zoom meetings, she did not believe that 

City staff was required to provide those meetings but she would confirm that circumstance. 

 

Motion by Task Force Member Burks, seconded by Task Force Member Cantú to host a Community 

Summit that would include the five topics scheduled for a Saturday.  

 

Task Force Member Pursell offered a Friendly Amendment to conduct a Community Summit in-

person with a separate Zoom session afterward for those unable to attend the in-person event, if 

needed, which would be shorter and which would be scheduled on a different day.   
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Task Force Member Burks accepted the Friendly Amendment to her motion and by consensus of the 

Task Force recommended the date of the summit as June 3, 2023 as part of the motion. 

 

Task Force Member Burks restated her motion to move to have a Community Summit on Reimagining 

Public Safety that would cover all of the topics previously selected by the Task Force, the summit to 

take place on Saturday, June 3, 2023 with a virtual make-up version available after that date for those 

who missed the initial opportunity to engage.   The motion was seconded by Task Force Member 

Cantú.  

 

On the discussion, the Task Force emphasized the need to pursue all five topics in the communities 

that suffered poverty and stressed that poverty reduction and youth employment and safety were very 

important, and the experiences and expertise in the five topics was expected to come from the 

community itself.    

 

Motion by Task Force Member Burks, seconded by Task Force Member Cantú, to have a Community 

Summit on Reimagining Public Safety that would cover all of the topics previously selected by the 

Task Force, the summit to take place on Saturday, June 3, 2023 with a virtual make-up version 

available after that date for those who missed the initial opportunity to engage, carried by the following 

vote: 

 

AYES: H. Burks, M. Cantú, L. Chacon, R. Joseph, K. Kilian-Lobos, A. Lee, M. Njissang, 

 J. Pursell, B. Therriault, L. Whitmore, B.K. Williams, and Chair D. Small 

NOES: S. Bischoff, and D. Gosney 

ABSTAIN:   L. Murray 

ABSENT: E. Chacon, J. Schlemmer, and T. Walker  

 

Chair Small recommended the creation of a planning group for the summit and asked if there were 

any volunteers, although it was noted that item had not been included on the agenda and it would have 

to be agendized to allow a planning group to be set up. 

 

An email from staff was recommended to solicit volunteers although the number of volunteers would 

have to be consistent with the Brown Act.     

 

3. DISCUSS and APPROVE Monthly Reports to City Council for April, May and June 

 

Chair Small advised that the item was on the City Council agenda for the third Tuesday in April and 

she wanted to identify what Task Force Member would present the Monthly Reports to the City 

Council for April, May and June.   

 

No written comments were submitted, or oral comments made, by any member of the public. 

 

Motion by Taskforce Member Joseph, seconded by Taskforce Member Chacon that Task Force 

Member Cantú would present the Monthly Report in April, Task Force Member Joseph would do it 

for May and Task Force Member Pursell would do it for June, carried by the following Roll Call vote: 
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AYES: S. Bischoff, H. Burks, M. Cantú, L. Chacon, D. Gosney, R. Joseph, K. Kilian-Lobos,  

A. Lee, L. Murray, M. Njissang, J. Pursell, B. Therriault, L. Whitmore, B.K. Williams, 

and Chair D. Small 

NOES: None 

ABSENT: E. Chacon, J. Schlemmer, and T. Walker  

 

4. RECEIVE a FY 2022-23 First and Second Quarter Report Regarding Allocations for 

Unhoused Interventions, YouthWorks, Office of Neighborhood Safety, and the 

Community Crises Response Program 

 

Deputy City Manager-Community Services Director White stated as part of the packet there was a 

spreadsheet and a matrix, which included each of the Council approved intervention areas, and which 

identified the department that was working on those areas along with the approved budget for FY 

2022-23.  She advised that the City of Richmond’s fiscal year started on July 1 and ended on June 30.  

Over $7.1 million had been set aside from the General Fund to support the projects.  The spreadsheet 

identified the budgeted amount and the actual dollars along with the remaining funds for YouthWorks 

at $752,246; the Office of Neighborhood Safety had a remaining balance of $2,157,477; Unhoused 

Intervention had a remaining balance of $1,204,914; and for the Community Crises Response Program 

there was a remaining balance of $1,000,000 for a total Reimagining FY 2021-22 remaining amount 

of $5,114,637.  She also updated the status of each project. 

 

In response to comments from the Task Force, Ms. White advised that she would have to provide the 

details at the next meeting for what Unhoused Intervention included; reported that staff had been 

working with the Human Resources (HR) Department to recruit more Case Managers for YouthWorks 

and she would agendize an item for the next meeting to provide more detailed information in that 

regard.  She also confirmed that she would present project updates and a line-item budget for each 

project for 2022-23 on the next agenda to the extent feasible given that the budget had not been 

allocated to that level in the City’s system. 

 

Chair Small verified with Task Force Member Cantú her desire to have staff representatives for each 

project attend the next Task Force meeting to report on how the money had been spent for the 2022-

23 fiscal year recognizing that the level of detail available might not be the level of detail desired. 

 

Task Force Member Therriault asked how many of the programs had received funds from Kids First, 

whether those were the only funds provided to the programs, and whether that had been documented 

in the individual budgets. 

 

Deputy City Manager-Community Services Director White stated that Community Crises Response 

was the only item that received its full budget as shown.  Every other intervention area received funds 

from various sources with a combination of General Funds, grants, local state/federal grants or in-lieu 

housing fees.  As to Kids First, she would have to provide that information at the next meeting. 

 

Motion by Task Force Member Therriault, second by Task Force Member Njissang to extend the 

meeting for five minutes, carried by the following vote: 
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AYES: S. Bischoff, H. Burks, M. Cantú, L. Chacon, D. Gosney, R. Joseph, K. Kilian-Lobos,  

A. Lee, L. Murray, M. Njissang, J. Pursell, B. Therriault, L. Whitmore, B.K. Williams, 

and Chair D. Small 

NOES: None 

ABSENT: E. Chacon, J. Schlemmer, and T. Walker  

 

PUBLIC COMMENT: 

 

Anne Janks referred to a survey out digitally about the Community Crises Response Program (CCRP) 

and emergency responses and crises, and paper versions in English, Spanish, Portuguese and 

Mandarin.  She reported there had been 250 responses, with a goal of 500 responses, and one request 

was that the Task Force encourage that survey digitally.  She would provide paper copies if desired.  

If there were any events or meetings coming up where it would be appropriate to put on the agenda, 

she would be happy to come in-person and wanted to pursue conversations with different communities 

in Richmond about their needs and what resources they relied on.    

 

Chair Small reported there would be a CAHOOTS session on March 23, 2023 from 9:00 to 11:00 

A.M. to talk about their day-to-day activities.  It would be an on-line meeting with a link on the 

CAHOOTS website. 

 

I. ACTION ITEM RECAP:  None 

 

J. ADJOURNMENT 

 

The meeting was adjourned at 7:35 P.M. to the next meeting on Wednesday, April 26, 2023, in the F 

& G Rooms, Richmond Memorial Auditorium, 403 Civic Center Plaza, Richmond, CA  94804. 
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REIMAGINING PUBLIC SAFETY COMMUNITY TASK FORCE 
 
DATE: April 26, 2023 
 
TO: Members of the Reimagining Public Safety Community Task Force  
 
FROM: LaShonda White, Deputy City Manager – Community Services, Task Force Staff 

Liaison 
 
SUBJECT: FY 2022-23 Program and Budget Reports 
 
STATEMENT OF THE ISSUE: 
 
City staff will present FY 2022-23 program and budget reports on the Reimagining Public Safety 
program allocations for July 1, 2022 to March 30, 2023. 
 
RECOMMENDED ACTION: 
 
RECEIVE Fiscal Year 2022-2023 program and budget reports on the four Task Force 
intervention areas: Unhoused Interventions, Community Crisis Response Program, 
YouthWorks, and Office of Neighborhood Safety. 
                                                                                                                            
DISCUSSION: 
 
As part of the FY 2022-23 annual budget process, the City Council allocated approximately $7.1 
million in funding from various sources to fund four (4) Task Force recommended 
proposals/programs: Unhoused Interventions, YouthWorks, Office of Neighborhood Safety, and 
the Community Crisis Response Program. 
 
Below is a high-level summary of expenditures connected with the four (4) proposals/programs 
recommended for funding through the Task Force. The information included in the budget report 
is from July 1, 2022 through March 30, 2023, through MUNIS, the City’s financial system.  
 
Brief updates are included in the budget table to provide a high-level explanation of the lower-
than-expected actual expenditures. 
 
City and/or program staff will present more detailed updates and budget information at the 
meeting and will be available to answer specific questions regarding programs and service 
delivery. 
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REIMAGINING PUBLIC SAFETY COMMUNITY TASK FORCE  

FY 2022-23 BUDGET (July 1, 2022 – Present) 

  BUDGET ACTUAL ENCUMBRANCES REMAINING UPDATE 

YouthWORKS  $1,980,000 $   1,392,745 $    - $587,255   

Department: Community 

Services Department, 

Employment & Training 

Division 

    
YouthWORKS is operating and providing services to hundreds of 

youth in the year-round Work Experience (WEX) Program. Since 

July 2022, over 715 work experience applications have been 

received and over 300 youth have been placed. There are over 100 

work sites. 

OFFICE OF 

NEIGHBORHOOD 

SAFETY 

$2,333,475 $  263,862 $  - $2,069,613   

Department: Community 

Services Department, 

ONS 

    
ONS recently hired the last staff member to bring the total staff 

amount to 17, which includes: 1 Deputy Director, 1 Program 

Manager, 1 Management Analyst II, 1 Administrative Aide, 2 Field 

Coordinators, and 11 Neighborhood Change Agents. Seven of those 

staff have started within the last 10 weeks and many are still being 

oriented to the department. 

 

Staff continue to work on a contract with the school district and will 

be recruiting participants for Latin and female specific strategies. 

Staff have also begun outreach at the homeless encampments. 

UNHOUSED 

INTERVENTIONS 

$1,800,000 $   494,883 $239,845 $1,065,272   

Department: Community 

Development 

Department 

    
Work is ongoing. An encumbrance of $359,519 was transferred 

from the FY 2021-22 budget to the FY 2022-23 budget. That 

amount is not reflected in the $1.8 million. This encumbrance was 

connected to an existing contract. 

 

Rebuilding Together East Bay-North (RTEBN) has been paid 

$503,738.20, through February 28,2022, for the unhoused services 

program administered by SOS Richmond in FY 22-23. The contract 

with RTEBN expires on June 20, 2023.  The original contract for 

$983,975 was approved by the city council on July 20, 2021, for the 

term from July 20, 2021, to July 20, 2022. The first contract 

amendment extended the term to November 30, 2022. On November 

15, 2022, the city council approved the second amendment to 

increase the contract by $166,504.72 to a total not to exceed 

$1,150,479.72 and extended the term to January 31, 2023. The third 

contract amendment extended the term to June 30, 2023. 
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COMMUNITY CRISIS 

RESPONSE 

PROGRAM 

$1,000,000 $ - $  - $1,000,000   

Department: Community 

Services Department & 

Fire Department 

    
On July 26, 2022, the City Council approved a contract with Urban 

Strategies Council (USC) to conduct research and analysis of 

various Community Crisis Response Program (CCRP) options and 

set forth recommendations. CCRP provides a diversion model to 

reduce reliance on police and criminal justice responses by offering 

a public health response. 

 

A proposed CCRP program would provide an opportunity to 

improve access to mental health and other community services in 

Richmond and would also navigate people to the right services at 

the right time by utilizing community responders with strong ties 

and connections to Richmond that can respond in a respectful and 

non-stigmatizing manner. 

 

A major component of this work is to determine how the City of 

Richmond can collaborate with, and not duplicate efforts being 

deployed by Contra Costa Health Services’ (CCHS) Anyone, 

Anywhere, Anytime (A3) program. Currently, USC’s work-to-date 

is aligned with the elements outlined in their contract. The initial 

task consisted of project initiation, scheduling regular check-in 

meetings, and data gathering. 

 

The next phase consists of community engagement. Two 

community meetings are scheduled for Thursday, April 27 (virtual) 

and Monday, May 1 (in-person) from 6:00pm – 7:30pm. 

 

City staff anticipates that USC will deliver and present a report to 

City Council with draft recommendations on how to develop and 

implement the CCRP program in Richmond in late May 2023.  

 

Additional information can be found at 

https://www.ci.richmond.ca.us/4451/Community-Crisis-Response-

Program.  
Total - Reimagining 

FY2022-23 

$7,113,475 $2,151,490 $239,845 $4,722,140   

 
 

https://www.ci.richmond.ca.us/4451/Community-Crisis-Response-Program
https://www.ci.richmond.ca.us/4451/Community-Crisis-Response-Program
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ATTACHMENTS: 
- Rebuilding Together East Bay-North Contract 
- YouthWorks Presentation and Budget 
- Office of Neighborhood Safety Budget and Projections 
- Community Crisis Response Team 

 



Department:   Project Manager:   
Project Manager E-mail: Project Manager Phone No:

PR No: Vendor No:   P.O./Contract No: 
Description of Services:

The parties to this STANDARD CONTRACT do mutually agree and promise as 
follows:

1. Parties.  The parties to this Contract are the City of Richmond (herein referred to
as the “City”) and the following named Contractor:

Company Name:

Street Address:   

City, State, Zip Code:

Contact Person:   

Telephone:                         Email:  

Business License No:                             / Expiration Date: 

A California [   ] corporation, [  ] limited liability corporation [   ] general 
partnership, [   ] limited partnership, [   ] individual, [   ] non-profit corporation, 
[   ] individual dba as [specify:]                                          ,
[   ] other [specify:]

2. Term.  The effective date of this Contract is                                           and it 
terminates                                           unless terminated as provided herein. 

3. Payment Limit.  City’s total payments to Contractor under this Contract shall not
exceed $                                          .  City shall not pay for services that exceed 
the Contract Payment Limit unless a contract amendment has been approved by
the City Council or City Manager.

4. Contractor’s Obligations.  Contractor shall provide those services and carry out
that work described in the Service Plan (Exhibit A) which is attached hereto and
is incorporated herein by reference, subject to all the terms and conditions
contained or incorporated herein.

5. City's Obligations.  City shall make to the Contractor those payments described
in the Payment Provisions (Exhibit B) which are attached hereto and are
incorporated herein by reference, subject to all the terms and conditions
contained or incorporated herein.

Community Development Lina Velasco

lina_velasco@ci.richmond.ca.us (510) 620-6706

15066

Safe Organized Spaces (SOS!) Richmond, a program of Rebuilding Together East Bay-North (RTEBN) will provide 
outreach and support unsheltered people who reside in homeless encampments across the City of Richmond.

 Rebuilding Together East Bay-North

732 Gilman Street

Berkeley, CA 94710

J.W. Frye

(510) 644-8979 jw@rtebn.org

4006-0490 August 21, 2021

July 20, 2021
July 20, 2022

983,975.00

✔

22200406 / 5763



6.   Authorized Representatives and Notices.  This Contract is subject to the 
Authorized Representatives and Notices Provisions (Exhibit C) which are 
attached hereto and are incorporated herein by reference.  

7.   General Conditions.  This Contract is subject to the General Conditions
           (Exhibit D) which are attached hereto and are incorporated herein by reference, 

subject to all the terms and conditions contained or incorporated herein. 

8.   Special Conditions.  This Contract is subject to the Special Conditions (Exhibit E) 
(if any) which are attached hereto and are incorporated herein by reference, 
subject to all the terms and conditions contained or incorporated herein. (Note: 
other than Public Works contracts, the City will agree to Special Conditions only 
in unusual circumstances.) 

9.   Insurance Provisions.  This Contract is subject to the Insurance Provisions 
(Exhibit F) which are attached hereto and are incorporated herein by reference. 

10. Signatures.  These signatures attest the parties' Contract hereto: 

CITY OF RICHMOND      CONTRACTOR:  
a municipal corporation   

By:              
(* The Corporation Chairperson of the Board, 
President or Vice President should sign below) 

                              
Title:                 By:   

I hereby certify that this Contract                               Title: 
has been approved by City Council.             

                       Date Signed:  

By:             
 City Clerk 

Approved as to form:           
       By:   

By:       Title: 
              City Attorney 

 Date Signed: 

      (NOTE:  Pursuant to California Corporations 
Code Section 313, if Contractor is a corporation 
or nonprofit organization, this Contract (1) must 
be signed by (a) the Chairperson of the Board, 
President or Vice-President and (b) the 
Secretary any Assistant Secretary, the Chief 
Financial Officer or any Assistant Treasurer. 

LIST OF ATTACHMENTS:      
Service Plan                       Exhibit A  
Payment Provisions            Exhibit B  
Authorized Representatives and Notices  Exhibit C
General Conditions             Exhibit D  
Special Conditions              Exhibit E  
Insurance Provisions          Exhibit F 
Standard Contract/EJ/TE 9-26-07 

 Rebuilding Together East Bay-North



For the Contract between the City of 
Richmond and

Contractor shall, to the satisfaction of the                                                , perform the 
following services and be compensated as outlined below: 

See attached for program description and budget.

 Rebuilding Together East Bay-North





















For the Contract between the City of 
Richmond and

{PLEASE NOTE THAT THE CITY OF RICHMOND SHALL NOT PAY FOR SERVICES 
THAT EXCEED THE CONTRACT PAYMENT LIMIT UNLESS A CONTRACT 
AMENDMENT HAS BEEN APPROVED BY THE CITY COUNCIL OR THE CITY 
MANAGER}

1. Provided Contractor is not in default under this Contract, Contractor shall be compensated as 
provided below.

2. Any and all payments made pursuant to this Contract shall be subject to the Contract 
Payment Limit.  The Payment Limit includes expenses (phones, photo copying, meals 
and travel etc).  Invoices, shall be adequately detailed, based on accurate records, and 
be in a form reasonably satisfactory to the City.  Contractor may be required to provide 
back-up material upon request. 

3. Contractor shall submit timely invoices to the following address: 

Attention: City of Richmond, Finance Department - Accounts Payable 
Project Manager:                      Department: 
PO Box 4046 

 Richmond, CA 94804-0046 

4. All invoices that are submitted by Contractor shall be subject to the approval of the 
City’s Project Manager before payments shall be authorized. 

5. The City will pay invoice(s) within 45 days after completion of services to the City’s 
satisfaction.  The City shall not pay late fees or interest.

6. A Richmond business license shall be obtained before any payment under this Contract 
shall be authorized and the business license must be kept current during the term of this 
Contract for payments to continue to be authorized. 

7. All insurance coverage required by this Contract shall be provided by the Contractor 
before this Contract shall be executed by the City.  The insurance coverage must be 
kept current during the term of this Contract for payments to continue to be authorized.

Lina Velasco

 Rebuilding Together East Bay-North

Community Development

Lina Velasco



For the Contract between the City of 
Richmond and

1. Notices.  All notices, demands, statements, or communications provided for by this 
Contract shall be in writing and may be delivered by deposit in the United States mail, 
postage prepaid.  Notices to the City shall be addressed to the Department Head and 
(as delineated below in section 1.1) to the project manager responsible for the 
administration of or the supervision of the scope of work under this Contract.  Notices to 
the Contractor shall be addressed to the party designated by Contractor (as delineated 
below in section 1.2).  Notice shall be deemed delivered (a) upon personal delivery; (b) 
as of the fifth business day after mailing by United States certified mail, postage 
prepaid, addressed to the proper party; or (c) as of 12:00 p.m. on the second business 
day immediately after the day it is deposited with and accepted by Federal Express, or a 
similar overnight courier service, addressed to the proper party and marked for next 
business day morning delivery.  For the purposes of this Contract, a "business day" 
means any day Monday through Friday that is not a holiday recognized by the federal 
government or the State of California. 

1. 1    CITY hereby designates as its Authorized Representative the Project Manager 
whose name and address are as follows: 

City of Richmond

Richmond, CA 94804-0046 

1. 2    CONTRACTOR hereby designates as its Authorized Representative the Project 
Manager whose name and address are as follows: 

 Rebuilding Together East Bay-North

 Rebuilding Together East Bay-North

Lina Velasco

450 Civic Center Plaza

J.W. Frye

732 Gilman Street

Berkeley, CA 94710
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1. Independent Contractor.  Contractor acknowledges, represents and 
warrants that Contractor is not a regular or temporary employee, joint 
venturer or partner of the City, but rather an independent Contractor.  This 
Contract shall not be construed to create an agency, servant, employee, 
partnership, or joint venture relationship.  As an independent Contractor, 
Contractor shall have no authority to bind City to any obligation or to act 
as City's agent except as expressly provided herein.  Due to the 
independent Contractor relationship created by this Contract, City shall not 
withhold state or federal income taxes, the reporting of which shall be 
Contractor's sole responsibility. 

2. Brokers.  Contractor acknowledges, represents and warrants that 
Contractor has not hired, retained or agreed to pay any entity or person 
any fee, commission, percentage, gift, or any other consideration, 
contingent upon or resulting from the award or making of this Contract. 

3. City Property.  The rights to applicable plans, drawings, reports, 
calculations, data, specifications, videos, graphics or other materials 
prepared for or obtained pursuant to this Contract, which, upon request, 
are to be delivered to City within a reasonable time, shall be deemed 
assigned to City.  If applicable, Contractor shall prepare check prints upon 
request.  Notwithstanding the foregoing, Contractor shall not be obligated 
to provide to City proprietary software or data which Contractor has 
developed or had developed for Contractor's own use; provided, however, 
that Contractor shall, pursuant to Section 15 below, indemnify, defend and 
hold harmless City from and against any discovery or Public Records Act 
request seeking the disclosure of such proprietary software or data. 

4. Patents, Trademarks, Copyrights and Rights in Data.  Contractor shall not 
publish or transfer any materials, discoveries, developments, concepts, 
designs, ideas, know how, improvements, inventions and/or original works 
of authorship resulting from activities supported by this Contract without 
the express prior written consent of the City Manager.  If anything resulting 
from activities supported by this Contract is patentable, trademarkable, 
copyrightable or otherwise legally protectable, City reserves the exclusive 
right to seek such intellectual property rights.  Notwithstanding the 
foregoing, Contractor may, after receiving City's prior written consent, 
seek patent, trademark, copyright or other intellectual property rights on 
anything resulting from activities supported by this Contract.  However, 
City reserves, and Contractor irrevocably grants, a nonexclusive, fully 
paid-up, royalty-free, assumable, perpetual, worldwide license, with the 
right to transfer, sublicense, practice and exploit said license and the right 
to make, have made, copy, modify, make derivative works of, use, sell, 
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import, and otherwise distribute under all applicable intellectual properties 
without restriction of any kind said license. 

Contractor further agrees to assist City, at City's expense, in every proper 
way to secure the City’s rights in any patents, trademarks, copyrights or 
other intellectual property rights relating thereto, including the disclosure to 
City of all pertinent information and data with respect thereto.  Contractor 
shall also assist City in the execution of all applications, specifications, 
oaths, assignments, recordations, and all other instruments which City 
shall deem necessary in order to apply for, obtain, maintain and transfer 
such rights, or if not transferable, to waive such rights. Contractor shall 
further assist City in the execution of all applications, specifications, oaths, 
assignments, recordations and all other instruments which City shall deem 
necessary in order to assign and convey to City, and any assigns and 
nominees the sole and exclusive right, title and interest in and to any 
patents, trademarks, copyrights or other intellectual property rights relating 
thereto.  Contractor further agrees that its obligation to execute or cause 
to be executed, when it is in Contractor's power to do so, any such 
instruments or papers shall continue during and at all times after the end 
of Contractor's services and until the expiration of the last such intellectual 
property right.  Contractor hereby irrevocably designates and appoints 
City, and its duly authorized officers, agents and servants, as its agent and 
attorney-in-fact, to act for and in its behalf and stead to execute and file 
any such applications and to do all other lawfully permitted acts to further 
the application for, prosecution, issuance, maintenance or transfer of 
letters of patents, copyright and other registrations.  This power of attorney 
is coupled with an interest and shall not be affected by Contractor's 
subsequent incapacity. 

5. Inspection. Contractor's performance, place of business and records 
pertaining to this Contract are subject to monitoring, inspection, review 
and audit by authorized representatives of the CITY, the State of 
California, and the United States Government. 

If the project or services set forth in Exhibit A shall be performed on City or 
other public property, City shall have the right to inspect such work without 
notice.  If such project or services shall not be performed on City or other 
public property, City shall have the right to inspect such work upon 
reasonable notice. 

6. Services.  The project or services set forth in Exhibit A shall be performed 
to the full satisfaction and approval of City.  In the event that the project or 
services set forth in Exhibit A are also itemized by price, City, in its sole 
discretion, may, upon notice to Contractor, delete certain items or services 
set forth in Exhibit A, in which case there shall be a corresponding 
reduction in the amount of compensation paid to Contractor. 
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Contractor shall, at its own cost and expense, furnish all facilities and 
equipment necessary for Contractor to complete the project or perform the 
services required herein, unless otherwise provided in Exhibit A. 

7. Records.  Contractor shall keep and make available for inspection and 
copying by authorized representatives of the City, the State of California, 
and the United States Government, the Contractor's regular business 
records and such additional records pertaining to this Contract as may be 
required by the City. 

Contractor shall retain all documents pertaining to this Contract for a 
period of five (5) years after this Contract's termination (or for any further 
period that is required by law) and until all Federal or State audits are 
complete and exceptions resolved for this contract's funding period.  Upon 
request, CONTRACTOR shall make these records available to authorized 
representatives of the CITY, the State of California, and the United States 
Government.

Contractor shall keep full and detailed accounts, maintain records, and 
exercise such controls as may be necessary for proper financial 
management under this Contract.  The Contractor’s accounting and 
control systems shall be satisfactory to City.  Contractor's accounting 
systems shall conform to generally accepted accounting principles and all 
records shall provide a breakdown of total costs charged under this 
Contract, including properly executed payrolls, time records, utility bills, 
invoices and vouchers.  The City shall be afforded prompt access to 
Contractor's records, books, and Contractor shall preserve such project 
records for a period of at least five  (5 years after the termination of this 
Contract , or for such longer period as may be required by law. 

Contractor shall permit City and its authorized representatives and 
accountants to inspect, examine and copy Contractor's books, records, 
accounts, correspondence, instructions, drawings, receipts, subcontracts, 
purchase orders, vouchers, memoranda and other data relating to the 
project or services set forth in Exhibit A, and any and all data relevant to 
this Contract at any reasonable time for the purpose of auditing and 
verifying statements, invoices, or bills submitted by Contractor pursuant to 
this Contract and shall provide such assistance as may be reasonably 
required in the course of such inspection.  Contractor shall also allow City 
access to the record keeping and accounting personnel of Contractor.  
City further reserves the right to examine and re-examine said books, 
records, accounts, and data during the five  (5 year period following the 
termination of this Contract; and Contractor shall in no event dispose of, 
destroy, alter, or mutilate said books, records, accounts, and data in any 
manner whatever for five  (5 years after the termination of this Contract. 
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Pursuant to California Government Code § 10527, the parties to this 
Contract shall be subject to the examination and audit of representatives 
of the Auditor General of the State of California for a period of three (3) 
years after final payment under this Contract.  The examination and audit 
shall be confined to those matters connected with the performance of this 
Contract including, but not limited to, the cost of administering this 
Contract.

8. Changes and Extra Work.  All changes and/or extra work under this 
Contract shall be performed and paid for in accordance with the following: 

Only the City Council or the City Manager may authorize extra and/or 
changed work.  Contractor expressly recognizes that other City personnel 
are without authorization to either order extra and/or changed work or 
waive contract requirements.  Failure of Contractor to secure the 
authorization for such extra and/or changed work shall constitute a waiver 
of any and all right to adjustment in contract price due to such 
unauthorized work and Contractor thereafter shall be entitled to no 
compensation whatsoever for performance of such extra and/or changed 
work.

If Contractor is of the opinion that any work which Contractor has been 
directed to perform is beyond the scope of this Contract and constitutes 
extra work, Contractor shall promptly notify City of the fact. The City shall 
make a determination as to whether or not such work is, in fact, beyond 
the scope of this Contract and constitutes extra work.  In the event that 
City determines that such work does constitute extra work, City shall 
provide extra compensation to Contractor on a fair and equitable basis.  A 
change order or Contract Amendment providing for such compensation for 
extra work shall be negotiated between City and Contractor and executed 
by Contractor and the appropriate City official. 

In the event City determines that such work does not constitute extra 
work, Contractor shall not be paid extra compensation above that provided 
herein and if such determination is made by City staff, said determination 
may be appealed to the City Council; provided, however, a written appeal 
must be submitted to the City Manager within five (5) days after the staff's 
determination is sent to Contractor.  Said written appeal shall include a 
description of each and every ground upon which Contractor challenges 
the staff's determination. 

9. Additional Assistance.  If this Contract requires Contractor to prepare 
plans and specifications, Contractor shall provide assistance as necessary 
to resolve any questions regarding such plans and specifications that may 
arise during the period of advertising for bids, and Contractor shall issue 
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any necessary addenda to the plans and specifications as requested.  In 
the event Contractor is of the opinion that City's requests for addenda and 
assistance is outside the scope of normal services, the parties shall 
proceed in accordance with the changes and extra work provisions of 
Section 8 of these General Conditions. 

10. Professional Ability.  Contractor acknowledges, represents and warrants 
that Contractor and its employees are skilled and able to competently 
provide the services hereunder, and possess all professional licenses, 
certifications, and approvals necessary to engage in their occupations.
City has relied upon the professional ability and training of Contractor as a 
material inducement to enter into this Contract.  Contractor shall perform 
in accordance with generally accepted professional practices and 
standards of Contractor's profession.  In the event that City, in its sole 
discretion, desires the removal of any person employed or retained by 
Contractor to perform services hereunder, such person shall be removed 
immediately upon receiving notice from City. 

11. Business License.  Contractor shall obtain a Richmond Business License 
before performing any services required under this Contract.  The failure 
to so obtain such license shall be a material breach of this Contract and 
grounds for immediate termination by City; provided, however, that City 
may waive the business license requirement in writing under unusual or 
extraordinary circumstances without necessitating any modification of this 
Contract to reflect such waiver. 

12. Termination Without Default.  Notwithstanding any provision herein to the 
contrary, City may, in its sole and absolute discretion and without cause, 
terminate this Contract at any time prior to completion by Contractor of the 
project or services hereunder, immediately upon written notice to 
Contractor.  Contractor may terminate this Contract at any time in its sole 
and absolute discretion and without cause upon 30 days' written notice to 
City.  In the event of termination by either party, Contractor shall be 
compensated for: (1) all authorized work satisfactorily performed prior to 
the effective date of termination; (2) necessary materials or services of 
others ordered by Contractor for this Contract, prior to receipt of notice of 
termination, irrespective of whether such materials or services of others 
have actually been delivered, provided that Contractor is not able to 
cancel such orders.  Compensation for Contractor in such event shall be 
determined by City in accordance with the percentage of the project or 
services completed by Contractor; and all of Contractor's finished or 
unfinished work product through the time of the City's last payment shall 
be transferred and assigned to City.  Additionally, in the event of such 
termination, the City may proceed with the work in any reasonable manner 
it chooses. 
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13. Termination in the Event of Default.  Should Contractor fail to perform any 
of its obligations hereunder, within the time and in the manner provided or 
otherwise violate any of the terms of this Contract, City may immediately 
terminate this Contract by giving written notice of such termination, stating 
the reasons for such termination.  Contractor shall be compensated as 
provided in Section 12 of these General Conditions; provided, however, 
there shall be deducted from such amount the amount of damage, 
including attorney's fees, expert witness fees and costs, if any, sustained 
by City by virtue of Contractor's breach of this Contract.  Additionally, in 
the event of such termination, the City may proceed with the work in any 
reasonable manner it chooses. 

14. Conflict of Interest.  Contractor acknowledges, represents and warrants 
that Contractor shall avoid all conflicts of interest (as defined under any 
federal, state or local statute, rule or regulation, or at common law) with 
respect to this Contract.  Contractor further acknowledges, represents and 
warrants that no City official or employee has any economic interest, as 
defined in Title 2, California Code of Regulations §§ 18703.1 through 
18703.5, with Contractor that would invalidate this Contract.  Contractor 
acknowledges that in the event that Contractor shall be found by any 
judicial or administrative body to have any conflict of interest (as defined 
above) with respect to this Contract, all consideration received under this 
Contract shall be forfeited and returned to City forthwith.  This provision 
shall survive the termination of this Contract for one (1) year. 

15. Indemnification.

(a) If this Contract is a contract for design professional services subject to 
California Civil Code Section 2782.8(a) and Contractor is a design 
professional, as defined in California Civil Code Section 2782.8(b)(2), 
Contractor shall hold harmless, defend and indemnify the City, its officers, 
agents, employees, and volunteers from and against any and all claims, 
damages, losses, and expenses including attorneys’ fees arising out of, or 
pertaining to, or relating to the negligence, recklessness, or willful 
misconduct of the Contractor, except where caused by the active 
negligence, sole negligence, or willful misconduct of the City.  To the 
fullest extent permitted by law, Contractor shall immediately defend and 
indemnify the City and its officers, agents, employees, and volunteers 
from and against any and all liabilities, regardless of nature or type, that 
arise out of, pertain to, or relate to the negligence, recklessness, or willful 
misconduct of the Contractor, or its employees, agents, or subcontractors.
Liabilities subject to the duties to defend and indemnify include, without 
limitation, any and all claims, losses, damages, penalties, fines, and 
judgments; associated investigation and administrative expenses; defense 
costs, including but not limited to reasonable attorneys’ fees; court costs; 
and costs of alternative dispute resolution. Contractor’s obligation to 
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indemnify applies unless it is finally adjudicated that the liability was 
caused by the sole active negligence or sole willful misconduct of an 
indemnified party. 

(b) If this Contract is not a contract for design professional services subject to 
California Civil Code Section 2782.8(a) or Contractor is not a design 
professional as defined in California Civil Code Section 2782.8(b)(2), 
Contractor shall indemnify, defend, and hold harmless the City, its officers, 
agents, employees and volunteers from any and all claims, suits, or 
actions of every name, kind and description, brought forth on account of 
injuries to or death of any person or damage to property arising from or 
connected with the willful misconduct, negligent acts, errors or omissions, 
ultra-hazardous activities, activities giving rise to strict liability, or defects 
in design by Contractor or any person directly or indirectly employed by, or 
acting as, the agent for Contractor in the performance of this Contract, 
including the concurrent or successive passive negligence of the City, its 
officers, agents, employees or volunteers. 

(c) It is understood that the duty of Contractor to indemnify and hold harmless 
includes the duty to defend as set forth in Section 2778 of the California 
Civil Code.  Contractor shall be obligated to defend, in all legal, equitable, 
administrative, or special proceedings, with counsel approved by the City, 
the City and its officers, agents, employees, and volunteers, immediately 
upon tender to Contractor of the claim in any form or at any stage of an 
action or proceeding, whether or not liability is established.  An allegation 
or determination that persons other than Contractor are responsible for the 
claim does not relieve Contractor from its separate and distinct obligation 
to defend under this Section 15.  The obligation to defend extends through 
final judgment, including exhaustion of any appeals.  The defense 
obligation includes an obligation to provide independent counsel if 
Contractor asserts that liability is caused in whole, or in part, by the 
negligence or willful misconduct of an indemnified party.

(d) The review, acceptance or approval of the Contractor’s work or work 
product by any indemnified party shall not affect, relieve or reduce the 
Contractor’s indemnification or defense obligations.  This Section 15 
survives completion of the services or the termination of this Contract.
The provisions of this Section 15 are not limited by, and do not affect, the 
provisions of this Contract relating to insurance. 

(e) Acceptance of insurance certificates and endorsements required under 
this Contract does not relieve Contractor from liability under this Section 
15.  This Section 15 shall apply whether or not such insurance policies are 
determined to be applicable to any such damages or claims for damages.

16. Safety.  Contractor acknowledges that the City is committed to the highest 
standards of workplace safety.  Contractor shall perform all work 
hereunder in full compliance with applicable local, state and federal safety 
requirements including but not limited to Occupational Safety and Health 
Administration requirements, and shall assume sole and complete 
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responsibility for the safety of Contractor's employees and any 
subContractor's employees.  If a death, serious personal injury or 
substantial property damage occurs in connection with the performance of 
this Contract, Contractor shall immediately notify the City by telephone. 

17. Insurance.  Insurance requirements are set forth in Exhibit F to this 
Contract.  Contractor shall abide by the insurance requirements set forth 
in said Exhibit F.  

18. Non-Liability of Officials and Employees of the City.  No official or 
employee of the City shall be personally liable for any default or liability 
under this Contract. 

19. Compliance with Laws.  Contractor shall comply with all federal, state and 
local laws, statutes, ordinances, rules and regulations, and the orders and 
decrees of any courts or administrative bodies or tribunals, with respect to 
this Contract, including without limitation environmental laws, employment 
discrimination laws and prevailing wage laws.  Compliance under this 
provision includes compliance with all provisions of the Richmond 
Municipal Code ("Municipal Code"), including Chapters 2.50, 2.52, 2.56, 
and 2.60, if applicable. 

Contractor acknowledges that under § 2.60.070 of the Municipal Code 
("Living Wage Ordinance"), Contractor shall promptly provide to City 
documents and information verifying its compliance with the Living Wage 
Ordinance.  Also as prescribed in § 2.60.070, Contractor shall notify each 
of its affected employees with regards to the wages that are required to be 
paid pursuant to the Living Wage Ordinance. 

Contractor shall comply with § 2.28.030 of the Municipal Code, obligating 
every Contractor or subcontractor under a contract or subcontract with the 
City for public work or for goods or for services to refrain from 
discriminatory employment or subcontracting practices on the basis of 
race, color, sex, sexual orientation, religious creed, national origin or 
ancestry of any employee, any applicant for employment or any potential 
subcontractor.

Contractor acknowledges that the City’s Drug Free Workplace Policy, 
Violence in the Workplace Policy and the Policy Against Workplace 
Harassment, are available on the City’s website at 
http://www.ci.richmond.ca.us/workplacepolicies . Contractor agrees to 
abide by the terms and conditions of said policies. 

20. Limitations upon Subcontracting and Assignment.  This Contract binds the 
heirs, successors, assigns and representatives of Contractor.  The 
Contractor shall not enter into subcontracts for any work contemplated 
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under this Contract and shall not assign this Contract, nor any portion 
hereof or monies due or to become due, without the prior written consent 
of the City Council or its designee. 

Contractor acknowledges that the services which Contractor shall provide 
under this Contract are unique, personal services which, except as 
otherwise provided herein, Contractor shall not assign or sublet to any 
other party without the prior written approval of City, which approval may 
be withheld in City's sole and absolute discretion.  In the event that City, in 
writing, approves any assignment or subletting of this Contract or the 
retention of subcontractors by Contractor, Contractor shall provide to City 
upon request copies of each and every subcontract contract prior to the 
execution thereof by Contractor and subcontractor.  Any assignment by 
Contractor of any or all of its rights under this Contract without first 
obtaining City's prior written consent shall be a default under this Contract. 

The sale, assignment, transfer or other disposition of any of the issued 
and outstanding capital stock of Contractor (if applicable), or of the interest 
of any general partner or joint venturer or syndicate member if Contractor 
is a partnership or joint-venture or syndicate, which shall result in a 
change of control of Contractor, shall be deemed an assignment.  For this 
purpose, control shall mean fifty percent or more of the voting power or 
twenty-five percent or more of the assets of the corporation, partnership or 
joint-venture.

21. Integration.  This Contract constitutes the entire agreement between the 
parties concerning the subject matter hereof and supersedes any previous 
oral or written agreement; provided, however, that correspondence or 
documents exchanged between Contractor and City may be used to assist 
in the interpretation of the Exhibits to this Contract. 

22. Modifications and Amendments.  This Contract may be modified or 
amended only by a change order or Contract Amendment executed by 
both parties and approved as to form by the City Attorney. 

23. Conflicting Provisions.  In the event of a conflict between these General 
Conditions and those of any Exhibit or attachment hereto, these General 
Conditions shall prevail; provided, however, that any Special Conditions 
as set forth in Exhibit E shall prevail over these General Conditions.  In the 
event of a conflict between the terms and conditions of any two or more 
Exhibits or attachments hereto, those prepared by City shall prevail over 
those prepared by the Contractor, and the terms and conditions preferred 
by the City shall prevail over those preferred by the Contractor. 

24. Non-exclusivity.  Notwithstanding any provision herein to the contrary, the 
services provided by Contractor hereunder shall be non-exclusive, and 
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City reserves the right to employ other Contractors in connection with the 
project.

25. Exhibits.  All Exhibits hereto are made a part hereof and incorporated 
herein by reference; provided, however, that any language in Exhibit A 
which does not pertain to the project description, proposal, scope of 
services, or method of compensation (as applicable) , or any 
corresponding responsibilities of City, shall be deemed extraneous to, and 
not a part of, this Contract. 

26. Force Majeure.  Neither party hereto shall be considered in default in the 
performance of its obligations hereunder to the extent that the 
performance of such an obligation is prevented or delayed by reason of 
acts of God, strikes, boycotts, lock-outs, inability to procure materials not 
related to the price thereof, failure of power, restrictive governmental laws 
and regulations enacted after the date of this Contract, riots, civil unrest, 
acts of terrorism, insurrection, war, declaration of a state or national 
emergency or other reasons of a like nature not within the reasonable 
control of such party. 

27. Time of the Essence.  Time is of the essence of this Contract.  Contractor 
and City agree that any time period set forth in Exhibit A represents their 
best estimates with respect to completion dates and both Contractor and 
City acknowledge that departures from the schedule may occur.
Therefore, both Contractor and City will use reasonable efforts to notify 
one another of changes to the schedule.  Contractor shall not be 
responsible for performance delays caused by others, or delays beyond 
Contractor's control, and such delays shall extend the times for 
performance of Contractor's work. 

28. Confidentiality.  Contractor agrees to comply with, and to require its 
employees, agents and partners to comply with, all applicable State or 
Federal statutes or regulations respecting confidentially, including but not 
limited to, the identity of persons served under this Contract, their records, 
or services provided them, and assures that: 

All applications and records concerning any individual made or kept by 
Contractor or any public officer or agency in connection with the 
administration of or relating to services provided under this Contract will 
be confidential, and will not be open to examination for any purposes not 
directly connected with the administration of such service. 

No person will publish or disclose or permit or cause to be published or 
disclosed, any list of persons receiving services, except as may be 
required in the administration of such service. 



General Conditions/EJ/TE 01-19-11 11 of 13   

29. Third Parties.  Nothing herein shall be interpreted as creating any rights or 
benefits in any third parties.  For purposes hereof, transferees or 
assignees as permitted under this Contract shall not be considered "third 
parties."

30. Governing Law.  This Contract shall be construed in accordance with the 
law of the State of California without regard to principles of conflicts of law.  
This Contract is made in Contra Costa County, California, and any action 
relating to this Contract shall be instituted and prosecuted in the courts of 
Contra Costa County, California. 

31. Nonrenewal.  Contractor understands and agrees that there is no 
representation, implication, or understanding that the services provided by 
Contractor under this Contract will be purchased or renewed by the City 
under a new contract following expiration or termination of this Contract, 
and waives all rights or claims to notice or hearing respecting any failure 
by City to continue the purchase of all or any failure to continue purchase 
of all or any such services from Contractor. 

32. Claims.  Any claim by Contractor against City hereunder shall be subject 
to Government Code §§ 800 et seq.  The claims presentation provisions of 
said Act are hereby modified such that the presentation of all claims 
hereunder to the City shall be waived if not made within six months after 
accrual of the cause of action. 

33. Interpretation.  This Contract shall be interpreted as if drafted by both 
parties.

34. Warranty.  In the event that any product shall be provided to the City as 
part of this Contract, Contractor warrants as follows: Contractor possesses 
good title to the product and the right to transfer the product to City; the 
product shall be delivered to the City free from any security interest or 
other lien; the product meets any specifications contained herein; the 
product shall be free from material defects in materials and workmanship 
under normal use for a period of one (1) year from the date of delivery; 
and the product shall be fit for its intended purpose(s).  Notwithstanding 
the foregoing, consumable and maintenance items (such as light bulbs 
and batteries) shall be warranted for a period of one hundred and eighty 
(180) days from the date of delivery.  All repairs during the warranty period 
shall be promptly performed by Contractor, at Contractor's expense, 
including shipping.   

35. Severability.  In the event that any of the provisions or portions or 
applications thereof of this Contract are held to be unenforceable or invalid 
by any court of competent jurisdiction, City and Contractor shall negotiate 
an equitable adjustment in the provisions of the Contract with a view 
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toward effecting the purpose of this Contract, and the validity and 
enforceability of the remaining provisions or portions or applications 
thereof, shall not be affected thereby. 

36. Authority.  City warrants and represents that the signatory hereto (the 
Mayor of the City of Richmond or the City Manager) is duly authorized to 
enter into and execute this Contract on behalf of City.  The party signing 
on behalf of Contractor warrants and represents that he or she is duly 
authorized to enter into and execute this Contract on behalf of Contractor, 
and shall be personally liable to City if he or she is not duly authorized to 
enter into and execute this Contract on behalf of Contractor. 

37. Waiver.  The waiver by City of any breach of any term or provision of this 
Contract shall not be construed as a waiver of any subsequent breach.
Inspections or approvals, or statements by any officer, agent or employee 
of the City relating to the Contractor’s performance, or payments 
therefore, or any combination of these acts, shall not relieve the 
Contractor’s obligation to fulfill this Contract as prescribed; nor shall the 
City be thereby stopped from bringing any action for damages or 
enforcement arising from any failure to comply with any of the terms and 
conditions of this Contract.

38. Possessory Interest.  If this Contract results in the Contractor having 
possession of, claim to or right to the possession of land or improvements, 
but does not vest ownership of the land or improvements in the same 
person, or if this Contract results in the placement of taxable 
improvements on tax exempt land (Revenue and Taxation Code 107), 
such interest or improvements may represent a possessory interest 
subject to property tax, and Contractor may be subject to the payment of 
property taxes levied on such interest.  

39. Performance and Final Acceptance.

Contractor represents that it is experienced, qualified, registered, licensed, 
equipped, organized and financed to perform the services under this 
Contract.

Contractor shall perform the services under this Contract with that degree 
of skill and judgment normally exercised by professional firms performing 
services of a similar nature in the State of California, and shall be 
responsible for the professional quality, technical accuracy and 
coordination of the services it performs under this Contract.  In addition to 
the other rights and remedies which City may have, Contractor shall, at its 
own expense, correct any services which fail to meet the above standard. 
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City shall provide Contractor an opportunity to cure errors and omission 
which may be disclosed during the review of submittals, with no increase 
in the authorized Contract Payment Limit.  Should Contractor fail to make 
necessary corrections in a timely manner, such corrections shall be made 
by the City and the cost thereof shall be charged to Contractor. 

If warranted, City shall determine, and Contractor may request such 
determination, that Contractor has satisfactorily completed performance of 
this Contract.  Upon such determination, City shall issue to Contractor a 
written Notice of Final Acceptance, after which Contractor shall not incur 
further costs under this Contract.  Contractor shall respond to such Notice 
of Final Acceptance by executing and submitting to City a Release and 
Certificate of Final Payment. 

40. Survival. The rights and obligations of the parties which by their nature 
survive termination or completion of the services covered by this Contract 
shall remain in full force and effect after termination or completion.



For the Contract between the City of 
Richmond and

The General Conditions are hereby amended to include the following modifications 
and/or provisions (if applicable): 

None.

 Rebuilding Together East Bay-North



For the Contract between the City of 
Richmond and

During the entire term of this Contract and any extension or modification thereof, the 
CONTRACTOR shall keep in effect insurance policies meeting the insurance 
requirements specified in the insurance provisions which are attached hereto and 
incorporated herein by this reference.

 Rebuilding Together East Bay-North
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In all instances where CONTRACTOR or its representatives will be conducting business and/or providing services to 
the City of Richmond (City), or will be awarded City of Richmond (City) funds to provide programs or services, the 
City requires the following MINIMUM insurance requirements and limits.   

CONTRACTOR shall procure and maintain for the duration of the contract, agreement, or other order for work, 
services or supplies, insurance against claims for injuries to persons or damages to property which may arise from 
or in connection with the performance of the work hereunder and the results of that work by the CONTRACTOR, its 
agents, representatives, or subcontractors.  Maintenance of proper insurance coverage is a material 
element of the contract.   Failure to maintain or renew coverage or to provide evidence of renewal may 
be treated by the City as a material breach of contract.

CONTRACTOR agrees that in the event of loss due to any of the perils for which it has agreed to provide 
Commercial General Liability insurance, CONTRACTOR shall look solely to its insurance for recovery.   
CONTRACTOR hereby grants to CITY, on behalf of any insurer providing Commercial General Liability insurance to 
either CONTRACTOR or CITY with respect to the services of CONSULTANT herein, a waiver of any right to 
subrogation which any such insurer of said CONTRACTOR may acquire against the CITY by virtue of the payment of 
any loss under such insurance. 

Original, signed certificates and original, separate policy endorsements, naming the City as an additional insured 
for general liability, as well as a waiver of subrogation for Workers’ Compensation insurance, shall be received and 
approved by the City before any work may begin. However, failure to do so shall not operate as a waiver of these 
insurance requirements. 

City reserves the right to modify or require additional coverages for specific risk exposures depending on scope of 
CONTRACTORS work. 

Minimum coverage is detailed below.  The policy limits of coverage shall be made available to the full limits of the 
policy.   The minimum limits stated herein shall not serve to reduce the policy limits of coverage of CONTRACTOR. 

Minimum Scope of Insurance – the following forms shall be provided and coverage shall be at least as broad as 
the following: 

1. Insurance Services Office Commercial General Liability coverage (ISO Occurrence Form CG 0001) 
2. Insurance Services Office Automobile Liability coverage (ISO Form CA 0001, Code 1, Any Auto) 
3. Original and Separate Additional Insured Endorsements for General Liability (ISO Form CG 20 10 11/85 or 

its equivalent) with primary and non-contributory language.  
4. Workers’ Compensation insurance as required by the State of California including Employer’s Liability (for 

CONTRACTOR’s with employees); 
5. Original and Separate Waiver of Subrogation for Workers’ Compensation Insurance. 
6. Fidelity Bond/Crime Coverage – in an amount stipulated by City depending upon scope of contract. 

Required Coverage Minimum Limits 

Workers’ Compensation and 
Employers’ Liability

Statutory limits as required by the State of California including $1 million 
Employers’ Liability per accident, per employee for bodily injury or disease.  
If CONTRACTOR is self-insured, provide a certificate of Permission to Self-
Insure, signed by the California Department of Industrial Relations and Self-
Insurance.   If contractor is a sole proprietor (has no employees) than 
contractor must sign “Contractor Release of Liability” located at: 
http://www.ci.richmond.ca.us/index.aspx?nid=61.

General Liability  
(primary and excess limits 
combined) 

$1,000,000 per occurrence for bodily injury, personal injury and property 
damage.  If the policy includes a general aggregate, either the general 
aggregate shall apply separately to this project, service or location or the 
minimum required aggregate limit shall be twice the per occurrence 
limit ($4 million aggregate).
Policy shall also include coverage for liability arising out of the use and 
operation of any City-owned or City-furnished equipment used or operated 
by the CONTRACTOR, its personnel, agents or subcontractors.
Policy shall be endorsed to name the City of Richmond as an additional 
insured per the conditions detailed below.   
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Automobile Liability (If auto is used.) $1,000,000 per occurrence for bodily injury and property damage.  

Fidelity Bond/Crime Coverage 
(Applies if receiving City 
funds.)

In an amount stipulated by City depending upon the scope of Contract.  
(Usually based upon the amount of money the Contractor is handling that 
could be embezzled over a period of time.)

Required Policy Conditions 

Additional Insured Endorsement Applicable to General Liability Coverage. 
The City of Richmond, its officers, officials, employees, agents and 
volunteers are to be named as additional insureds for all liability arising out 
of the operations by or on behalf of the named insured including bodily 
injury, deaths and property damage or destruction arising in any respect 
directly or indirectly in the performance of this contract.   

ISO form CG 20 10 (11/85) or its equivalent is required.  The 
endorsement must not exclude products and completed operations 
coverage.  If it does, then CG 20 37 (10/01) is also required. 
SAMPLE ENDORSEMENT can be found at:
http://www.ci.richmond.ca.us/index.aspx?nid=61.

Waiver of Subrogation 
Endorsement Form 

Contractor’s insurer will provide a Waiver of Subrogation in favor of the City 
for Workers’ Compensation Insurance providing coverage during the life of 
this contract. 
SAMPLE ENDORSEMENT can be found at 
http://www.ci.richmond.ca.us/index.aspx?nid=61.

Primary and Noncontributory The contractor’s insurance coverage must be primary coverage as it pertains 
to the City, its officers, officials, employees, agents and volunteers.  Any 
insurance or self insurance maintained by the City is wholly separate from 
the insurance of the contractor and in no way relieves the contractor from its 
responsibility to provide insurance.   

A. M. Best Rating A:VII or Better. If the A.M. Best Rating falls below the required rating, 
CONTRACTOR must replace coverage immediately and provide notice to City. 

Deductibles and Self-Insured 
Retentions 

Any deductible or self-insured retention must be declared to and approved 
by the City.  At the option of the City either the insurer shall reduce or 
eliminate such deductibles or self-insured retention as respects the City or 
the contractor shall procure a financial guarantee in an amount equal to the 
deductible or self-insured retention guaranteeing payment of losses and 
related investigations, claims administration and defense expenses.   

Contractor is responsible for satisfaction of the deductible and/or self-insured 
retention for each loss. 

Umbrella/Excess Liability Policies 
If an Umbrella or Excess Liability Policy is used to meet the liability limits, coverage shall be as broad as specified 
for underlying coverages and cover those insured in the underlying policies.
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Subcontractors 
CONTRACTOR shall include all subcontractors as insured under its policies or shall furnish to the City for review and 
approval, separate certificates and endorsements for each subcontractor.  All coverage for subcontractors shall be 
subject to all of the requirements stated herein. 

CONTRACTOR agrees to defend and indemnify the City of Richmond for any damage resulting to it from failure of 
either CONTRACTOR or any subcontractor to take out or maintain the required insurance policies. The fact that 
insurance is obtained by CONTRACTOR, and/or CONTRACTOR’s subcontractors, will not be deemed to release or 
diminish the liability of CONTRACTOR, including, without limitation, liability under the indemnity provisions of this 
contract.  Damages recoverable by CITY from CONTRACTOR or any third party will not be limited by the amount of 
the required insurance coverage. 

Verification of Coverage 
All original certificates and endorsements shall be received and approved by the City before work may begin.
The City of Richmond reserves the right to require complete, certified copies of all required insurance policies 
including endorsements affecting the coverage at any time.   

Original insurance certificates and required policy endorsements shall be mailed or delivered to the 
Designated Project Manager for the City of Richmond. 

Insurance certificates and endorsements may be faxed to the Designated Project Manager.  However, Contractor 
must mail the original certificates and endorsements to Designated Project Manager once faxed.   

Continuous Coverage 
CONTRACTOR shall maintain the required insurance for the life of the contract. Should the CONTRACTOR cease to 
have insurance as required during this time, all work by the CONTRACTOR pursuant to this agreement shall cease 
until insurance acceptable to the City is provided.  In the event that CONTRACTOR fails to comply with the City’s 
insurance requirements, the City may take such action as it deems necessary to protect the City’s interests.  Such 
action may include but is not limited to termination of the contract, withholding of payments, or other actions as 
the City deems appropriate.   

If services or the scope of work extend beyond the expiration dates of the required insurance policies initially 
approved by the City, CONTRACTOR must provide updated certificates and endorsements indicating that the 
required coverage, terms and conditions are still in place.  Renewal certificates and updated endorsements 
shall be mailed to the Designated Project Manager.   

Cancellation
CONTRACTOR shall ensure that coverage shall not be cancelled, reduced or otherwise materially changed except 
after thirty (30) days’ prior written notice has been given to the City.   

Reporting Requirements 
Any failure to comply with reporting or other provisions of the policies including breaches of warranties shall not 
affect coverage provided to the City, its officers, officials, employees or volunteers. 

Consistent with Public Policy 
The insuring provisions, insofar as they may be judged to be against public policy shall be void and unenforceable 
only to the minimum extent necessary so that the remaining terms and provisions herein may be consistent with 
public policy and thus enforceable.   









RICHMOND
YOUTHWORKS 



• YouthWORKS through partnership with local organizations offers Career Pathway training, Paid Work Experience, On-the-Job training, Job Club, job readiness, Business 

Services, and career search resources to youth ages 16-24.

• Implement Richmond Reimaging Public Safety Work Experience (WEX) Program. 

▪ Received over 715 Work Experience applications

▪ Completed over 422 intakes 

▪ Placed over 300 youth 

▪ Partner with over 100 worksites

▪ Four participants were hired on with City Department (HR, Finance, RPD)

▪ Completed over 60,500 hours of WEX 

▪ 3-participants completed 3-months training program with Kaiser Permanente School of Allied Health and attainted employment with sustainable wage

o HIRED by Richmond Kaiser Permanente

▪ 1- Youth Laboratory Assistant II  at $34/hour

▪ 2- Youth hired as Laboratory Assistants at $25/hour

⚬ Partnership with Kaiser Permanente School of Allied Health Sciences

⚬ Completed two Cohorts of Introductory Preparatory Healthcare Program

⚬ 4 weeks program for youth 16-24 Richmond Resident

⚬ Next Cohort starts June 27th accepting 25-30 participants

Hired by Rubicon in Alameda County 

▪ 1-Attained Full-time Employment w/health benefits with Rubicon as a Workforce Specialist after 6-months internship with Richmond YouthWORKS

• Implemented Career Pathway Training with training partners in the following Industries

▪ Phlebotomy Technician  with  Contra Costa Medical Career College 

▪ 4- Youth in Commercial Driver’s License (Truck Driving-Class A) training

▪ Sign Language: American Sign Languages (College Skills Certificate) @ Los Medanos College 

▪ Bookkeeper/Payroll @ Martinez Adult Education 

▪ IT Pre-apprenticeship Program- 9 participants completed Web Development 3.5-month awaiting to start Apprenticeship with Bitwise Industries 

⚬ New cohort starts May 2023

⚬ Continue to work with: 

⚬ EMT participants

⚬ Fire Department youth program

⚬ Build strong relationship with WCCUSD 

• Kennedy High School- welding program, and  IT program

• Richmond High School- Sewing, Art, and businesses 

YouthWORKS NEWS (July-April 2023) 



• Partnership with Richmond Promise (RP):
⚬ WEX w/ City Department
⚬ Learn government processes and foot in the door, develop networks, & work for 

their city
￭ 8 RP graduates - Placements

• 2- Fire  
• 1- E&T 
• 1- Human Resources 
• 2- City Council 
• 1-Finance - One hired on (Office Clerk/Cashier)
• 1-Richmond Art Center
• 1-YouthWORKS

YouthWORKS NEWS 
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102 Worksites 2021-2023 WEX 

Richmond
81.5%

Neighborhood Cities
18.5%
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New Worksites 
• Community Health Asian American 

• Reach O.U.T Mode Center 

• East Bay Light 

• Growing Together 

• Safe Organized Space Richmond 

(SOS)

• The Watershed Project 

• Internal Medicine Assoicates 

• Fashion Your Mind Organization 

• Urban Tilth 

• BouGie Babies Nail Spa

• RichmondLand 

• Eightyfive

• Catholic Charities of the East Bay

• Sprout Chef Training

• Conscious Construction, Inc. 



Employment & Training Reimagining Budget 

Year To Date through Period 9 (3/31/2023)

ORG                           OBJECT                        PROJECT                       ACCOUNT DESCRIPTION TYPE   YTD ACTUAL   MTD ACTUAL ENCUMBRANCES % USED

12571041 391994 RI220 TRANSFER IN/From Gen Fund R (1,980,000.00) (1,980,000.00) (1,392,745.04) (162,337.73) 0.00 (587,254.96) 70.30

12573241 400884 RI220 E&T ALLOC COST/Admin Labor E 23,290.00 23,290.00 21,763.38 3,328.07 0.00 1,526.62 93.40

12576441 400341 RI220 OFF SUPP/Office Supplies E 0.00 8,000.00 4,568.73 0.00 0.00 3,431.27 57.10

12578941 400341 RI220 OFF SUPP/Office Supplies E 0.00 0.00 1,372.09 0.00 0.00 (1,372.09) 100.00

12578941 400601 RI220 NONCAP ASST/Comp Hrdware<5K E 0.00 678.01 0.00 0.00 678.01 0.00 100.00

12578941 400806 RI220 GRANT EXP/Part Activities E 0.00 0.00 84.69 0.00 0.00 (84.69) 100.00

12578941 400808 RI220 GRANT EXP/Part Supportive Serv E 0.00 14,000.00 1,090.00 1,090.00 0.00 12,910.00 7.80

12578941 400818 RI220 GRANT EXP/Payroll Service Fees E 20,078.00 20,078.00 18,990.16 5,839.47 0.00 1,087.84 94.60

12578941 400822 RI220 GRANT EXP/Participant Allownce E 14,891.00 14,891.00 5,100.00 100.00 0.00 9,791.00 34.20

12578941 400826 RI220 GRANT EXP/Intern Wages E 91,112.00 91,112.00 40,119.41 1,784.81 0.00 50,992.59 44.00

12578941 400881 RI220 E&T ALLOC COST/Direct labor E 473,731.00 473,731.00 155,788.16 7,477.75 0.00 317,942.84 32.90

12578941 400885 RI220 E&T ALLOC COST/Overhead labor E 112,522.00 112,522.00 26,853.68 2,499.09 0.00 85,668.32 23.90

12578941 400886 RI220 E&T ALLOC COST/Operating Cost E 2,824.00 2,824.00 0.00 (3,302.36) 0.00 2,824.00 0.00

12578941 400889 RI220 E&T ALLOC COST/Wages-Participa E 1,241,552.00 1,219,552.00 1,128,342.21 126,994.03 0.00 91,209.79 92.50

Revenue Total (1,980,000.00) (1,980,000.00) (1,392,745.04) (162,337.73) 0.00 (587,254.96) 70.30

Expense Total 1,980,000.00 1,980,678.01 1,404,072.51 145,810.86 678.01 575,927.49 70.90

Grand Total 0.00 678.01 11,327.47 (16,526.87) 678.01 (11,327.47) 1,770.70

ORIGINAL 

APPROP

REVISED 

BUDGET

AVAILABLE 

BUDGET



Office of Neighborhood Safety 

Reimagining Public Saftey Task Force 

Year to date Budget Report Period 9

ORG                           OBJECT                        PROJECT                       ACCOUNT DESCRIPTION TYPE ORIGINAL APPROP REVISED BUDGET   YTD ACTUAL   MTD ACTUAL ENCUMBRANCES AVAILABLE BUDGET % USED

01211113 400003 SALARIES & WAGES/Local 1021 E 541,612.00 541,612.00 0.00 0.00 0.00 541,612.00 0.00

01211113 400103 P-ROLL BEN/Medicare Tax-ER Shr E 7,855.00 7,855.00 0.00 0.00 0.00 7,855.00 0.00

01211113 400105 P-ROLL BEN/Health Insurance Be E 209,388.00 209,388.00 0.00 0.00 0.00 209,388.00 0.00

01211113 400106 P-ROLL BEN/Dental Insurance E 14,393.00 14,393.00 0.00 0.00 0.00 14,393.00 0.00

01211113 400109 P-ROLL BEN/Employee Assistance E 180.00 180.00 0.00 0.00 0.00 180.00 0.00

01211113 400111 P-ROLL BEN/Vision E 1,683.00 1,683.00 0.00 0.00 0.00 1,683.00 0.00

01211113 400112 P-ROLL BEN/Life Insurance E 1,030.00 1,030.00 0.00 0.00 0.00 1,030.00 0.00

01211113 400114 P-ROLL BEN/Long Term Disabilit E 4,840.00 4,840.00 0.00 0.00 0.00 4,840.00 0.00

01211113 400116 P-ROLL BEN/Unemployment Ins E 4,496.00 4,496.00 0.00 0.00 0.00 4,496.00 0.00

01211113 400121 P-ROLL BEN/Worker Comp-Clerica E 41,180.00 41,180.00 0.00 0.00 0.00 41,180.00 0.00

01211113 400123 P-ROLL BEN/Workr Comp-Maint E 11,349.00 11,349.00 0.00 0.00 0.00 11,349.00 0.00

01211113 400127 P-ROLL BEN/OPEB E 18,121.00 18,121.00 0.00 0.00 0.00 18,121.00 0.00

01211113 400149 P-ROLL BEN/PERS-Misc E 69,079.00 69,079.00 0.00 0.00 0.00 69,079.00 0.00

01211113 400151 P-ROLL BEN/PERS-Misc (UAL) E 234,969.00 234,969.00 0.00 0.00 0.00 234,969.00 0.00

01211113 400201 PROF SVCS/Professional Svcs E 590,000.00 590,000.00 0.00 0.00 0.00 590,000.00 0.00

01211113 400243 TRAVEL & TRNG/Conf,Mtng,Trng E 80,000.00 80,000.00 0.00 0.00 0.00 80,000.00 0.00

01211113 400246 TRAVEL & TRNG/Registration Fee E 12,000.00 12,000.00 0.00 0.00 0.00 12,000.00 0.00

01211113 400261 DUES & PUB/Membership & Dues E 2,500.00 2,500.00 0.00 0.00 0.00 2,500.00 0.00

01211113 400262 DUES & PUB/Books & Subs E 1,800.00 1,800.00 0.00 0.00 0.00 1,800.00 0.00

01211113 400321 MISC EXP/Misc Contrib E 15,000.00 15,000.00 1,179.50 0.00 0.00 13,820.50 7.90

01211113 400322 MISC EXP/Misc Exp E 12,000.00 12,000.00 183.41 183.41 0.00 11,816.59 1.50

01211113 400341 OFF SUPP/Office Supplies E 20,000.00 20,000.00 0.00 0.00 0.00 20,000.00 0.00

01211113 400381 CLOTH & O SUPP/Cloth& Pers Sup E 40,000.00 40,000.00 0.00 0.00 0.00 40,000.00 0.00

01211113 400401 UTILITIES/Tel & Telegraph E 50,000.00 50,000.00 0.00 0.00 0.00 50,000.00 0.00

01211113 400571 COST POOL/(ISF)-Veh Replacemnt E 350,000.00 350,000.00 262,499.00 29,167.00 0.00 87,501.00 75.00

01211113 Total 2,333,475.00 2,333,475.00 263,861.91 29,350.41 0.00 2,069,613.09



Budget $2,333,475 (Actuals $263,861) for cost pool, office and miscelaneous. 

Available $2,069,613 No staffing costs have been taken out of Munis.

Expenses

Staff Resources # of Employee(s) Total Months Worked Amount per Month Calculation of Expenditure TOTAL

Neighborhood Change Agent (NCA) 4 20 $9,250.00 # of employees x Months worked x Cost per Month $185,000

Field Coordinator(s) 2 16 $2,312.00 $36,992

Dept. Director 1 9 $2,620.00 $23,580

Office Aide 1 9 $9,555.00 $86,000

Management Analyst 0 0 $0.00 $0

$331,572

Other Staff Resources

Trainings & Associated Travel 0 $24,000.00 $24,000

Office/Kitchen Supplies 9 $151.44 $1,363

Cost Pool 9 $29,166.55 $262,499

$287,862

TOTAL $619,434

Expenses

Staff Resources # of Employee(s) Total Months Worked Amount per Month Calculation of Expenditure TOTAL

Neighborhood Change Agent (NCA) 11 3 $9,250.00 # of employees x Months worked x Cost per Month $305,250

Field Coordinator(s) 2 3 $2,312.00 $13,872

Dept. Director 1 3 $2,620.00 $7,860

Office Aide 1 3 $9,555.00 $28,665

Management Analyst 1 3 $12,795.00 $38,387

$394,034

Other Staff Resources

Trainings & Associated Travel All staff training 

and associated 

travel expenses $24,000.00 $16,000

Office/Kitchen Supplies 3 $151.44 $24,000

Cost Pool 3 $29,166.55 $87,500

Uniforms/Office Supplies 0 $0.00 $15,000

$142,500

TOTAL $536,534

TOTAL PROJECTED APPROXIMATE $1,155,968

Note

Total months work vary as it is pertinent to the amount of time the staff 

member has held the position. 

FY23 Costs (Reflective of July - March)

FY23 Cost Estimate (Reflective of April - June)



Community Crisis 

Response Program
Receive an update on the work-to-date related to the development 

and implementation of a Community Crisis Response Program

1



● Founded in 1987

● Nationally recognized organization based in the Bay Area, California

● Focused on advancing positive health, economic, and educational 

outcomes in communities of color, utilizing:

○ Data & Research

○ Leadership Development & Training

○ Collaboration Building

○ Policy Innovation and Advocacy

Who We Are

2



Community Response Elements

● Respond to a broad range of calls (not solely identified mental health 

calls)

● Help residents access referrals and resources

● Engagement is voluntary (no arrest, no involuntary hospitalization)

● Reflects the unique needs and resources of diverse neighborhoods

● Teams recruited from the communities they serve

● Good jobs that honor the challenging work, enable team members to 

thrive

● Teams are experienced and well-trained, but not professional clinicians

3



Engagement Explores Residents’ Experiences
● Interactions with emergency services

● Access to emergency and non-emergency services

● Barriers to access

● Outcomes

● Community assets

● Unrecognized, under-developed, under-funded community resources

● Informal and community support during crisis

● Where and how residents receive information about resources and 

services 

“Community engagement is a part of community design. Engagement is a foundation for educating and 

organizing the community to support implementation”
4



Task Complete and Initated

● Literature and Data Review

○ Health-in-All Policies

○ Community Needs Assessment and Strategic Plan (RFCY)

○ Reimgagining Public Safety Task Force Documents

● Key Informant Interviews

○ Council members 

○ Fire Department

○ Police Departement

5



Task Completed and Initated

● Key Stakeholder Meetings and Briefings
○ Richmond Neighborhood Coordinating Council

○ Reimaging Public Safety Task Fource

○ Healthcare for Homeless

○ Matrix Consulting

○ City of Richmond Departments

○ Family Justice Center

○ Asian American Pacific Islander Coalition

○ Business Community Associations, Organizations, etc.

○ And many more 6



Richmond CCRP Survey is Open
https://bit.ly/RichmondCrisisSurvey

https://www.ci.richmond.ca.us/communitycrisisresponse

7

https://bit.ly/RichmondCrisisSurvey
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Deliverables May 2023 USC Report

● Deliver report to City Council and provide support in 

decision making  

● Assist with establishing the relationship, depending on the 

selected program option 

● Develop protocols and job descriptions

● Publicity on upcoming RFQ/P to ensure broad response

● Pre-implementation community awareness campaign -

social media, meeting announcements, Community Advisory 

Board recruitment
9



Consideration for Deliverables USC Report
Analysis of decision points:

● What calls/situations/crises? Qualitative and quantitative analysis
○ Types of calls, outcomes, geographic areas, community needs, needs of hihigh-

frequencysers

○ Survey and community input

● County integration - especially A3 (Anyone, Anywhere, Anytime)

● Where to house CCRP - Non-profit, City (which department), County

● Staffing considerations

● Program Structure

● Community oversight & engagement

● Resources & Referrals - city & county-wide NGOs

● Common concerns: safety and liability
10



THANK YOU, ANY QUESTIONS?

11
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REIMAGINING PUBLIC SAFETY COMMUNITY TASK FORCE 
 
DATE: April 26, 2023 
 
TO: Members of the Reimagining Public Safety Community Task Force  
 
FROM: LaShonda White, Deputy City Manager – Community Services, Task Force Staff 

Liaison 
 
SUBJECT: Community Summit Updates 
 
STATEMENT OF THE ISSUE: 
 
The Reimagining Public Safety Community Task Force will receive updates and consider any 
recommendations from the Community Summit Planning Subgroup. 
 
RECOMMENDED ACTION: 
 
RECEIVE updates from the Community Summit Planning Subgroup and DISCUSS and 
APPROVE any recommended changes to the Community Summit.  

 
DISCUSSION: 
 
At the March 22, 2023 regular meeting of the Task Force, the Task Force approved a 
Community Summit to take place on Saturday, June 3, 2023 with a virtual make-up option to be 
made available after the date. The Community Summit topics will include: Traffic Safety; Harm 
Reduction and Overdose Prevention; Police Policies & Practices; Youth Employment, Training, 
& Safety; and Poverty Reduction Strategies.  
 
The Community Summit Planning Subgroup membership includes the following Task Force 
members: Armond Lee (point person), Helene Burks, BK Williams, Randy Joseph, and Jamin 
Pursell. 
 
The subgroup will provide updates to the Task Force, and the Task Force will discuss and 
approve any recommended changes to the Community Summit. 
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REIMAGINING PUBLIC SAFETY COMMUNITY TASK FORCE 
 
DATE: April 26, 2023 
 
TO: Members of the Reimagining Public Safety Community Task Force  
 
FROM: LaShonda White, Deputy City Manager – Community Services, Task Force Staff 

Liaison 
 
SUBJECT: Task Force Outreach Plan 
 
STATEMENT OF THE ISSUE: 
 
The Reimagining Public Safety Community Task Force will discuss how to increase public 
awareness of and participation in Task Force meetings. 
 
RECOMMENDED ACTION: 
 
DISCUSS a general outreach plan to increase public awareness of and participation in Task 
Force meetings and APPROVE recommendations.  

 
DISCUSSION: 
 
Currently, there are no general outreach tasks completed to drive participation in Task Force 
meetings. The Chair would like to increase the visibility of the Task Force and increase 
participation in the monthly meetings. 
 
City staff may assist with limited general outreach, such as publicizing Task Force meetings and 
events through our existing media platforms (Facebook, Instagram, Nextdoor, KCRT). 
 
The Task Force may consider other ways to engage and inform the community. 
 
 


