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 RACC/PAAC MEETING  

Thursday, July 13, 2023, 7:00 – 9:00 p.m. In Person Meeting 
Location: 450 Civic Center Plaza, 1st Floor Conference Room  

Masks are highly encouraged.   
 
RACC Chair  RACC Vice-Chair Council Liaisons Staff 
Lynson Beaulieu Kaelen Van Cura Soheila Bana  Winifred Day 
      Doria Robinson Tony Tamayo 
         Richard Lee 
 
RACC Members: 
Phillip Mehas, Ted Bell, Melody Kozma-Kennedy, Carole Porter, Arleide Santos 
(Currently all, Richmond Arts and Culture Commissioners (RACC) also serve as Public 
Art Advisory Committee (PAAC) members) 

 
I. WELCOME/CALL TO ORDER/ ROLL CALL (Chair Beaulieu)      7:00 p.m. 

 
II. ACTION ITEMS:             7:03 p.m. 

a. APPROVE July 13, 2023 RACC/PAAC Meeting Agenda 
b. APPROVE June 8, 2023 RACC Special Meeting Minutes 

 
III. PUBLIC COMMENTS            7:06 p.m. 

Individuals who would like to address the Richmond Arts and Culture 
Commission (RACC) on relevant matters not listed on the agenda may do so 
under Public Comment. Public comments cannot result in discussion/action at  
this meeting. 

 
IV. INFORMATION ITEM PRESENTATION Love Your Block project     7:07 p.m.  

Mural on El Sobrante/Richmond border - Triangle Works  
 

V. Voting Item: 
a. Shields Reid Concept Designs for 5 Sites        7:17 p.m. 
b. Public Art Master Plan Update (B. Goldstein)        
c. Poet Laureate Selection 

 
VI. COMMITTEE REPORTS            8:15 p.m.  

a. FY 2022-23 NPA Mini Grant Commissionner Liaison Reports 
b. PAAC June Report (Chair Beaulieu) 
c. Retreat Planning Update August 12 in the Bermuda Room 
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VII. MAYOR MARTINEZ OFFICE STAFF REPORT (Tamayo)       8:25 p.m. 
 

VIII. JULY STAFF REPORT (Day)           8:30 p.m. 
 

IX. ANNOUNCEMENT: UPCOMING EVENTS         8:40 p.m. 
a. Members share related events 
b. NIAD Banner Unveiling – July 8 
c. Love Your Block – North Richmond Music Festival July 15     

               
X. ADJOURNMENT until September 14, 2023         9:00 p.m.   

 
ATTACHMENTS: 
 

• June 8, 2023   RAAC Meeting Minutes 

• Shields Reid Public Art Concept Designs for 5 Sites 

• Public Art Master Plan FINAL DRAFT 

• Poet Laureate Recommended Selections 

Please submit a boards/commissions application for consideration to:  
cityclerkdept@ci.richmond.ca.us 

Link to 
application:  https://www.ci.richmond.ca.us/DocumentCenter/View/2641/BOARD-OR-
COMMISSION-APPLICATION-FORM-fillable 
 

 
MESSAGE from the CITY CLERK: 
 
Mayor Martinez, Councilmembers and Commissioners – blind copied 
 
In response to the COVID-19 pandemic, the California Legislature enacted Assembly 
Bill 361 (AB 361) which bypassed certain Brown Act requirements to allow 
teleconference/virtual meetings during the period in which the California Governor’s 
declaration of a statewide emergency remained in effect. This emergency declaration 
is set to expire on February 28, 2023. Once this statewide emergency is lifted, cities 
can no longer rely on AB 361 to bypass the regular Brown Act teleconferencing rules. 
The California legislature also enacted AB 2449, which provides for very complex and 
restrictive alternative teleconference procedures: 
 
At least a quorum of the members of the legislative body must participate in 
person from a singular physical location identified on the agenda, which 
location will be open to the public and within the boundaries of the local 
agency; 
 
A member may only teleconference for publicly disclosed "just cause" or in 
"emergency circumstances" approved by the legislative body; and 
 

mailto:cityclerkdept@ci.richmond.ca.us
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinkprotect.cudasvc.com%2Furl%3Fa%3Dhttps%253a%252f%252fwww.ci.richmond.ca.us%252fDocumentCenter%252fView%252f2641%252fBOARD-OR-COMMISSION-APPLICATION-FORM-fillable%26c%3DE%2C1%2CkvHBUt_2UgZqtoNWcrstmyZnYbNHkkTudZB5WDmqSFRwdbqBP5s1mzGk68afNQtlBQ9W-7T4KoRc2ljso6cHuQYhXWEUMIKDiCbw2zgyoazonQJIlnGizT3K%26typo%3D1&data=05%7C01%7Cwinifred_day%40ci.richmond.ca.us%7C8b13cabaf4664870fb2608dab4b82164%7C8ab93658f71f4926b380e0da1d18115a%7C1%7C0%7C638021000204556831%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=0vEwgHBoP8yLUdLk62gTSpSMveO%2FGD06WjY8GlAih50%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinkprotect.cudasvc.com%2Furl%3Fa%3Dhttps%253a%252f%252fwww.ci.richmond.ca.us%252fDocumentCenter%252fView%252f2641%252fBOARD-OR-COMMISSION-APPLICATION-FORM-fillable%26c%3DE%2C1%2CkvHBUt_2UgZqtoNWcrstmyZnYbNHkkTudZB5WDmqSFRwdbqBP5s1mzGk68afNQtlBQ9W-7T4KoRc2ljso6cHuQYhXWEUMIKDiCbw2zgyoazonQJIlnGizT3K%26typo%3D1&data=05%7C01%7Cwinifred_day%40ci.richmond.ca.us%7C8b13cabaf4664870fb2608dab4b82164%7C8ab93658f71f4926b380e0da1d18115a%7C1%7C0%7C638021000204556831%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=0vEwgHBoP8yLUdLk62gTSpSMveO%2FGD06WjY8GlAih50%3D&reserved=0
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A member may only teleconference for a limited number of meetings. 
Since AB 361 will no longer allow for members of boards and commissions to 
remotely participate in meetings and AB 2449’s requirements will rarely allow for 
members to participate remotely, please plan on attending all meetings in person 
beginning on March 1, 2023. 
 
The City of Richmond will allow for members of the public to participate in person and 
remotely when attending the Richmond City Council, Richmond Housing Authority, 
Successor Agency to the Richmond Community Redevelopment Agency, and 
Planning Commission meetings. Given technology constraints and staffing issues, all 
other boards, commissions, and committees will not have a remote public 
participation option at this time. Members of the public are welcome to attend 
meetings in person to listen and to provide public comment. We are still sorting 
through significant staffing and technology issues to accommodate remote public 
participation for all meetings. 
 
An option the City Manager is including in the Mid-Year Budget for the City Council’s 
consideration, contains an additional budget allocation to support expanded training, 
equipment, and hiring in IT, City Clerk, and City Attorney’s Departments for enhanced 
hybrid capacity. 
 
We will keep you updated as we progress, and we thank you for your patience. 

Pamela Christian 
City Clerk 
cityclerkdept@ci.richmond.ca.us 
Website: www.ci.richmond.ca.us/cityclerk 
(510) 620-6513, Ext. 9 
 
Passport Services have been suspended at this time. 
Please Note: This message is being sent on a public e-mail system and may be subject to disclosure 
pursuant to the 
California Public Records Act. The City Clerk’s Department is prohibited from giving legal advice (per 
California Business 
and Professions Code 6125). 
 

For updated City of Richmond information regarding COVID-19, please visit: 
http://www.ci.richmond.ca.us/3914/Richmond-Coronavirus-Info 
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ENLARGED TOP VIEW
SCALE:  NTS2

METAL EQUIPMENT
EXERCISE AREA

PICNIC AREA

BATHROOMS AREA

MARMANILLO DESIGN STUDIO

AutoCAD SHX Text
@ 30"

AutoCAD SHX Text
@ 30" 



Corten trebel clef note shape
embedded flush w/ finish surface

Finish surface (by other)

S.S. square tubing (post)

S.S. Circular base plate
bolted to concrete footing
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SCULPTURE  PLAN VIEW
SCALE:  NTS2

SCULPTURE  BASE PLATE  & TREBEL CLEF NOTE
SCALE:  NTS1



S.S. square tubing (post)

Laser cut image
(Kaiser shipyard, riveter woman)
on Stainless Steel sheet
mounted over S.S. angle frame

Stainless steel standoff
for mounting panels

Corten plate
trebel clef note shape
flush w/ finish surface

Circular plate bolted to
concrete footing

Outline butterfly
mounted over S.S. sheet.

Reclaimed wood cladding

Laser cut image
(Charles Reid & Twilite players)
on Corten sheet
mounted over S.S. angle frame

Stainless steel spiral steps

Outline bee
mounted over Corten sheet.

Reclaimed wood cladding

Corten plate
trebel clef note shape
flush w/ finish surface

Circular plate bolted to
concrete footing

S.S. square tubing (post)

MDS-2SCULPTURE EAST FRONT VIEW
SCALE:  NTS2
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SCULPTURE  SOUTH FRONT VIEW
SCALE:  NTS1



Laser cut image
(Blues & Jazz musicians)
on stainless steel sheet
mounted over S.S. angle frame

Stainless steel spiral steps

Outline dragonfly
mounted over Stainless steel sheet.

Reclaimed wood cladding

Corten plate
trebel clef note shape
flush w/ finish surface

Circular plate bolted to
concrete footing

S.S. square tubing (post)

Laser cut image
(Arts & technology)
on corten steel sheet
mounted over S.S. angle frame

Outline hummingbird
mounted over Corten steel sheet.

Reclaimed wood cladding

Corten plate
trebel clef note shape
flush w/ finish surface

Circular plate bolted to
concrete footing

S.S. square tubing (post)

MDS-3
SCULPTURE WEST FRONT VIEW
SCALE:  NTS2
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MARMANILLO DESIGN STUDIO

SCULPTURE  NORTH FRONT VIEW
SCALE:  NTS1



LEWIS WATTS



STAGE FRONT VIEW WITH BANNERS 

AND FRONT OF THE REAR PANEL 

tL 



STAGE REAR VIEW WITH BANNERS 

AND REAR OF THE REAR PANEL 

SHIELDS-REID PARK 
The City of Richmond 
"The Industrial City" 

SPORTS AND MUSIC 

Lesequodistem fuga. Puditiae ea qui dolupta ips(lndu cipient ex enis volupie 
ntibus dolorporeris porit eossim as dolessint, que cus ium ium adta nonse­
ditecab ius cone1n nonsequis es consece rsperit facero essunda ens, qne 
pellupt aturehenis unt molutatias digent fugit fugia simolor umquis cuptati 
onsequae es est fugia di dit quo id ma abore volar moluptatem estempor mo­
luptas rem qui consequiassi segue velendebit prem fugita que prest, oditae 
et moluptu rerore comnis vendionseque prores vent, odis m1t doluphu, ut 
repeimages fr babnners 



JAMES 
MOORE



Conceptual Renderings For Shields – Reid Center Location – 5 
James Moore, Artist ©2023 

(Revised 6/30/23) 



Proposed Sculpture Locations (Revised 6/30/23) 

James Moore, Artist ©2023 

(Exact locations to be defined in collaboration with landscape architect.) 
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RICHMOND PUBLIC ART MASTER PLAN
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Vision:

The City of Richmond 
supports arts and culture 
that celebrate the City, its 
people, and their stories. 
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EXECUTIVE SUMMARY

Background

The City of Richmond has integrated public art in its buildings since at least the 1950s
including notable projects like Pride and Purpose, the Sargent Johnson enamel mural in 
the Richmond Memorial Auditorium Lobby. The City has funded art in public places since 
1997 through its 1.5% percent for art program, and through the leadership of the 
Richmond Arts and Culture Commission (RACC). The City is home to significant 
permanent artworks that celebrate its history and culture, including artworks on public 
property and Redevelopment Agency-led projects. RACC has led the public art program,
supported exhibits, provided grant funding, and developed arts policy. It has also 
supported community-based art through its Neighborhood Public Art Mini Grants, 
reviewed art-based Love Your Block Mini-Grants, and provided financial support for arts 
organizations, festivals, and events. 

Richmond boasts a strong and engaged community of artists and arts activists and 
important community-serving arts institutions such as the Richmond Art Center, NIAD,
RYSE and East Bay Center for Performing Arts. Two cultural plans for the City, in 1994 
and 2002, envisioned a cultural arts program that could significantly support and 
promote all art forms in a variety of ways. And while the arts thrive, the level of City 
support and funding has not entirely met their needs. However, when the State of 
California dissolved redevelopment agencies, many capital improvement projects came 
to a halt, reducing the available funding for public art. 

Some of this changed with the advent of the 1 % for art in private development. This 
policy was a RACC initiative and was adopted in 2017 and revised in 2021 to include
detailed procedures. Since its inception, this developer fee has brought over $2 million 
dollars into the public art fund.

In 2022, RACC issued a Request for Proposals to develop a public art plan to help guide 
the use of this fund. They selected Art Builds Community (ABC), a women-led Bay Area 
based public art planning team, to lead this effort. During the development of the plan, 
ABC studied City planning documents, toured existing public art, reviewed previous 
cultural plans, attended RACC and its Public Art Advisory Committee meetings, 
conducted interviews, focus groups, and public community engagement events. The 
team learned about the commitment and talent of 
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neighborhoods and business districts. They also learned about the challenges facing 
artists and the arts community.

Existing Artwork 

Significant projects completed since 1.5% for Art include the 
Rosie the Riveter Memorial by artist Susan Schwartzenberg and landscape architect 
Cheryl Barton, Richmond Identities: Extraordinary Lives/Ordinary People at the Richmond 
Senior Center by artist Judy Baca, Water is Life at Ookwe Park by Masayuki Nagase and 
many others. The artists for each of these works conducted deep community 
engagement to create their art. The Rosie the Riveter Memorial project included 
interviews with over 200 original World War II women workers, oral 
histories, and spurred the creation of the WWII Home Front National Historical Park and 
Visitor Center. For Water is Life at Ookwe Park, artist Masayuki Nagase partnered with 
Ohlone tribal members who guided him in the design, history, and landscaping of the 
project. 

underpass entries and several other murals funded by 1.5% of the Redevelopment 
(RDA) capital improvement projects. The RDA also supported an impressive 

suite of Richmond-focused artworks in the renovated Civic Center Complex. Each of 
care. 

However, when the Redevelopment Agency dissolved, many capital improvement 
projects came to a halt. 

Redevelopment Agency projects also resulted in public art for the private sector at 
Metro Walk Transit Village. Beyond the artwork directly 

commissioned by RACC and Redevelopment Agency efforts, many private businesses 
have commissioned murals that are a significant element of neighborhood identities. 
Neighborhood Public Art Mini Grants have also resulted in community-based public art 
including contributing to the development of Harbor 8 Pogo Park and its adjacent Yellow
Brick Road, community empowerment arts projects led by artist Toody Maher that 
includes construction, classes, and artmaking. As new private 
development-
along with it. 

Opportunities

The opportunity to fund the arts began to grow with the RACC-led 2017 creation of a 
One Percent for Art requirement in private development. While the City initiated its 
1.5% for art requirement in its own Capital Improvement Projects (CIP) in 1997, the 
private arts fee employs the arts to beautify and activate commercial and residential 
development. This fee enables the City to extend the legacy of the Redevelopment 
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Agency of integrating art in public spaces in private development. And, through its in 
lieu option, funds can be employed by RACC to commission arts amenities and activities
in City-owned public spaces. 

Several of the projects in process and on the horizon provide opportunities to integrate 
art in or adjacent to new developments. These include projects such as the ProLogis
mixed use development in Point Richmond area and their Warehouse project on 
Cutting Boulevard in Point Richmond. Central Avenue will also provide opportunities for 
artwork development. 

Challenges

The potential to fully plan for the use of the Public Art Fund has not been realized until 
now. Significant growth of the public art fund since early 2020 occurred concurrently 
with the Covid-19 pandemic, a change in Arts and Culture staffing, and a reduction in 
the number of Arts and Culture Commissioners. During the pandemic, RACC meetings 
became virtual and the size of the RACC shrunk, with no new commissioners appointed.
By late 2022, the Commission included only five members and the functions of the 
Public Art Advisory Committee (PAAC), normally a subcommittee of the Commission, 
were integrated into the work of the RAAC. Concurrently, the City increased its 
administrative requirements for all contractors to promote greater accountability, 
making the task of issuing artists contracts more cumbersome. T
Office and Arts and Culture Division are reviewing contract protocols to evaluate 
whether changes are needed to accommodate contracts with artists. 

-person meeting and inhibited 
contact between Commissioners, artists, and the public. Some artists grew concerned 
that the City moved too slowly in implementing projects, although even with a limited 
number of Commissioners and a fairly new Arts and Culture Division Manager, the RACC 
continued to execute a full agenda of meetings, grantmaking, project contracts, 
maintenance of artworks, improvements to the Arts and Culture website, and other arts 
and culture activities during this period. This misunderstanding resulted from a lack of 
public real-time participation in the work of the RACC, the technical and equity 
challenges presented by virtual meetings, and inadequate channels of communication. 
While RACC meetings continued during the Covid-19 pandemic, information about their
work was not reaching the public. The Arts and Culture website and its public art 
map were outdated, and information about recent public art projects and grants was
not visible. This, along with increased administrative requirements, led to a lack of public 
confidence in the Arts and Culture Division and a desire for more transparency,
challenges that can be remedied by targeted investments and staff support.
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Despite these challenges, work has continued in the public art program. New projects 
were initiated, conservation of artwork completed, and new Neighborhood Public Art 
Mini Grants and Covid Relief Mini Grants were awarded. Arts and Culture and other City 
staff have been actively ensuring that private development funds were collected, and 
the public art fund has continued to grow. This is money that the City can invest in 
public art and cultural activities, and it should be thoughtfully expended over time to 
ensure that all communities benefit, and that the fund is being replenished while it is 
being expended.

With new resources available, RACC can invest in the future of public art. The following 
vision and recommendations are offered for consideration:

Vision: 
The City of Richmond supports arts and culture that celebrate the City, its people, and 
their stories. 

Mission:
The commissions artworks that e
experience of the City and help drive its healthy development. 

Recommendations

Many of the recommendations in this plan reinforce work already being done by RACC 

reinforce ccesses.

1.
2. Commission art that activates business districts in Downtown and other

neighborhoods.
3. Support art that connects people with nature.
4. Prioritize support of the arts in City buildings and public spaces.
5. Increase grants to arts and cultural programs.
6. Support artists of all ages and backgrounds.
7. Strengthen the Arts and Culture Division and Richmond Arts and Culture

Commission.
8. Maintain the public art.
9. Promote Richmond .
10. Build partnerships with local businesses and regional entities.
11. Cultural Plan.
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METHODOLOGY

Research

Research for this plan included interviews with City staff members, City Council 
members, current and past Arts and Culture Commissioners and community leaders
(Appendix B). The team hosted individual interviews, five community discussions in 
person and virtually, and mounted pop-up activities at three community events. ABC 
studied the Cultural Master Plan 1994, Cultural Master Plan Update 2002, the Arts and 
Culture element of the Richmond General Plan 2030, and documents including 
community plans, and public art policies, procedures, and guidelines. Site visits 
throughout Richmond also played a significant role in understanding current public art, 
neighborhoods, and City assets including parks, non-profit locations, and ongoing annual 
events. 

Interviews:

ABC conducted virtual and in-person interviews with internal and external stakeholders. 
The Arts and Culture Manager identified key stakeholders to be interviewed by the 
consultants throughout the outreach process including City department heads, business 
and civic leaders, City Councilmembers, and the Mayor. These conversations provided 
insight and background on the arts ecosystem in Richmond, funding, and City priorities 
and processes. They also illuminated community wishes and needs. With the recent 
election of a new Mayor and City Councilmembers, along with new administrators, there 
is momentum and energy to 

Community Engagement and Timeline

Information gathered from interviews, public webinars, and pop-up events helped shape
the recommendations that will help guide the future of the public art program in 
Richmond. The project timeline is as follows:

August September 2022
Project initiation 
September 2022 February 2023
Interviews, Focus Groups, Public Meetings 
September 2022 - May 2023
Plan Framework Development and Review
March 2023
Emerging Themes Presented to RACC and Public
June July 2023
Presentation of Draft and Final Plans to RACC
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Surveys

A public art survey of 14 questions, including multiple choice, open-ended, and 
demographic questions was available online between October 2022 to March 2023 
(Appendix G). Seventy-five participants completed the survey. Many of the participants 
proudly identified themselves as residents and artists of Richmond. This was 
demonstrated in the top three roles they believed public art should uphold for their city:

1. Support the growth of local artists.
2. Provide opportunities for people to experience art that enriches their lives.
3. Promote pride in Richmond.

Pop-up Events

ABC facilitated community engagement activities at three local community events. The 
events include the 14th Annual Spirit and Soul Festival in downtown Richmond, the 60th

Annual Holiday Arts Festival at the Richmond Art Center, and the Martin Luther King Jr.
Day Celebration and Day of Service at the Greenway Trail. The tabling activities provided 
opportunities for community members to participate by filling out a survey, signing up 
for project updates around the public art master planning process, and answering the 
following prompt questions:

1. What types of public art and programming do you want to see in Richmond?
2. Where do you want to see public art and programming in Richmond?

The general outcome of the popups was: 

Art Builds Community staged one of several artmaking activities at the Holiday Arts 
Festival event. In addition to inviting people to complete surveys and answer prompts, 
participants were encouraged to create art in the moment by finger weaving two 
communal tapestries. The yarn that they added to the tapestry were color coded to 
determine the type of public art they wanted to see more of in their city. 
There were seven categories:

1. Murals
2. Kinetic Art
3. Functional Art
4. Environmental Art
5. Performances and Events
6. Sound/ Digital / Light Art
7. Historical Art
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The table below shows the outcome of the community tapestries. The activity gathered 
69 people to collectively complete two completed small tapestry pieces that provided 
visual and informational insight on the wishes of the community around public art.

Public Art Type Tapestry 1 Tapestry 2 Total Votes
Functional 9 6 15
Environmental 5 8 13
Light/Digital/Sound 4 5 9
Performance/Event 6 5 11
Historic 1 1 2
Kinetic / Interactive 4 5 9
Murals 4 6 10
Total Participation 33 36 69

Focus Groups

Three focus groups were hosted to facilitate conversation and feedback from individuals 
who identified as BIPOC (Black, Indigenous, and People of Color), artists, and business 
owners. The artist focus group held on November 9, 2022, at the Richmond Art Center 
brought out the most participation with an attendance of 32 people across diverse 
crafts and disciplines. The BIPOC focus group was held online during the first week of 
March 2023 across multiple days to fit schedules of different community and cultural 
leaders that represented hard- to-reach groups from LGBTQIA+, youth, and collectives. 
The business focus group was held at the Richmond Mainstreet Initiative office on 
March 6, 2023, and resulted in the smallest gathering due to heavy weather and time 
constraints. The notes from these focus groups are in Appendix D.

PG  |  11

across multiple days to fit schedules of differen
reach groups from LGBTQIA+, youth, and collectives

The business focus group was held at the Richmond Mainstreet Initiative office The business focus group was held at the Richmond Mainstreet Initiative office 
and resulted in the smallest gathering due to heand resulted in the smallest gathering due to he

from these focus groups are from these focus groups are 

1111
22
99

10
69

Three focus groups were hosted to facilitate conversation and feedback from individuals Three focus groups were hosted to facilitate conversation and feedback from individuals 
who identified as BIPOC (Black, Indigenous, and People of Color), artists, and business who identified as BIPOC (Black, Indigenous, and People of Color), artists, and business 

November 9, November 9, 2022,2022, at the Richmond Art Center at the Richmond Art Center 
brought out the most participation with an attendance of brought out the most participation with an attendance of 3232 people across diverse people across diverse 
crafts and disciplines. The BIPOC focus group was held crafts and disciplines. The BIPOC focus group was held onlineonline during the first week of 

across multiple days to fit schedules of differenacross multiple days to fit schedules of differen
reach groups from LGBTQIA+, youth, and collectivesreach groups from LGBTQIA+, youth, and collectives

The business focus group was held at the Richmond Mainstreet Initiative office The business focus group was held at the Richmond Mainstreet Initiative office 



FINDINGS

GUIDING PRINCIPLES AND EMERGING THEMES:

The following guiding principles and emerging themes emerged from conversations with 
community, civic and arts leaders, surveys, community events, focus groups. These 
principles and themes were extremely consistent, indicating consensus about the future 

Guiding Principles

Prioritize art that celebrates tories.
Support local artists.
Make art public.
Promote community pride.

EMERGING THEMES

Types of Art

Art that illuminates cultures and histories
Changing art
Interactive art
Placemaking art
Artist Residencies

Artwork Locations

Art in nature: the Greenway, neighborhood parks, trails
City buildings
Neighborhoods
Downtown districts
Waterfront

Artist Support

Opportunities for young people to practice and learn artistic skills.
Technical assistance for artists
Grant support
Spaces for artistic creation
Simplify grant application process
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Administration and Procedures

Encourage new development to include affordable places for artists to work,
perform and exhibit.
Support Commission capacity building including annual project planning and
budget retreats.
Add project management and community engagement staff.
Encourage private developers to engage with surrounding communities.
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RECOMMENDATIONS
The following recommendations embody the guiding principles developed during the 
community engagement process. They are firmly based on the community pride and 
activism that characterizes Richmond.

Community members, Arts and Culture Commissioners, and key stakeholders shared a 
common message: RACC does its best work when empowering community members to 
create and participate in the arts. As such, RACC can build on its existing programs and 
create new ones that place greater resources directly in the hands of artists and 
community organ
landscape and engage community members in decision-making about the C
investments, employing public art funds to support artist -initiated work that meets City 
standards and durability requirements, and stimulating creative placemaking at a 
grassroots level. This strategy defines the role of City staff and the RACC as facilitating 
public art rather than acting as gatekeepers. 

The following recommendations place an emphasis on community engagement and 
leadership. 

Recommendation 1:

many cultures and histories. 

Richmond is home to many cultural groups, each with its own story of triumph and 
trauma. From the time of the Ohlone, Richmond grew around its industries, 
infrastructure, railroads, and port, attracting waves of newcomers from other parts of 
the United States and other countries. Their stories add to identity, arts, and 
culture. RACC has sponsored or supported several institutions and projects that explore 
cultural heritage, and these projects have amplified communities and shared food, art, 
craft, and traditions among its residents. These programs have ranged from Blossoms
and Thorns, an exhibit that explored both the Japanese incarceration and rose-growing 
tradition, to Water is Life, at Ookwe Park, which engaged the Ohlone community in its 
design, and Elm Playlot and the future Harbor 8 Pogo Park projects, artist-initiated parks
that provides opportunities and services in the Iron Triangle community. These projects 
highlight the dignity and achievements of different communities, reinforcing 
the importance of their histories. RACC can build on these projects by launching a 
program that places artists in residence in communities, whether geographically or 
affinity based, to create artwork that stimulates civic engagement and shares their 
stories with others. 
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The RACC has sought to build upon this with its recent large project grants. This grant 
sought participation by neighborhood councils that wanted to place art in their 
communities. The first project, Living Room at Kennedy Park, by artists Tiffany Conway 
and Ari Takata-Vasquez, was awarded in June 2023. Two other communities, Hilltop and 
Hilltop Green, are potential candidates for future projects. A suite of new public art at 
Shields Reid Park will also reflect community stories.

Create an annual Artist in Community Residency program.
o Develop and launch a Request for Qualifications to create a pre-qualified pool of

Richmond-based community-engaged artists working in any media.
o Invite communities to apply to host an artist in residence by demonstrating their

leadership structure, project goals, and commitment to working with an artist in
an open-ended way to develop a project.

o Assist community leaders to select an experienced, Richmond-based artist from
a pre-qualified pool, or a qualified artist of their own choosing.

o Award selected artists $7500 for a 3-months residency period to learn about the
community and develop a project proposal,

o Award up to $150,000 to realize a permanent or temporary project for that
community.

Require private developers to engage surrounding communities for public art input.
o Assist developers and their art consultants to connect with community leaders

and research community history when developing a plan for on-site artwork.
o Encourage the developer to reach out to community leaders and organizations,

artists, and neighborhood council members,
o Promote art that enhances public space, providing value to each development

and its surrounding neighborhood.
o Encourage developers to include spaces where art can happen.

Expand support public art projects that include special populations such as senior
citizens, youth, and formerly incarcerated individuals through the Safe Return
program.

o Encourage artists to apply for NPA grants in partnership with organizations
supporting underserved populations.
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Recommendation 2:  

Commission art that activates and connects business districts in Downtown 
and other neighborhoods.

Richmond sprawls in many directions and has several downtown business districts, large 
and small. These include business districts in North Richmond, Pt. Richmond, Richmond 
Annex, Hilltop, Parchester, Shields Reid and Marina Bay. Some of these neighborhoods
have employed the arts to actively attract pedestrians to their shops, restaurants, and 
services. Other areas would benefit from greater arts investments. Because all 
downtown districts were impacted by the Covid-19 pandemic, an increase in arts 
investments can be transformational. 

There is one specific business district cluster that will benefit from increased investment 
in arts activities and amenities the Downtown arts and business district on Macdonald 
Avenue, beginning with RYSE at one end to East Bay Center for the Performing Arts and 
Richmond Museum of History at the other, and intersected by 23rd Street, home to 
NIAD. This district is immediately adjacent to the Civic Center Campus housing the 
Richmond Art Center, and close by the Greenway, which acts as lungs. These 
intersecting districts will grow to be the heart 
continued City investment and partnerships with businesses and foundations.

Create a matching grant program for nonprofit organizations to produce
programming, decorative and functional art in partnership with local businesses,
artists, and arts organizations to attract people and enhance the public realm.

o Provide grants to nonprofit organizations to commission artist-designed,
temporary, permanent, and functional place-based artworks in
neighborhood business corridors.

o Launch four to six annual grants to support organizations that develop and
maintain art in business corridors.

o Encourage projects that populate empty storefront and vacant lots.
o Commission art that invites interaction (Instagram moments).
o Commission artwork gateways at entrances to business districts.

Build partnerships with the City Office, Public Works Department, and
Recreation and Parks Department to support projects that improve pedestrian
safety, temporary and permanent art parks, and support bike and pedestrian safety.
o Encourage streetscape projects such as banners, artist-designed crosswalks,

seating areas that enliven the pedestrian experience and promote public safety.
o Create space for impromptu performances.
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Recommendation 3:

Support art that connects people with nature.

Richmond has a wealth of open spaces ranging from small neighborhood parks to 
regional parks, the Bay Trail, and the Greenway. In fact, the City has 32 miles of 
continuous waterfront. While not all open spaces are City property, those that are
managed by other entities present significant partnership opportunities. The inclusion of 
artworks whether historical, freestanding, wayfinding, temporary or functional, will draw 
people outdoors and enhance their experiences of nature. 

Place art in settings where people enjoy nature, including the Greenway,
neighborhood parks and City trails.

o Continue supporting grants for changing artworks by Richmond and other
East Bay artists on the Greenway.

o Create a grant program that includes artist-designed mile markers,
crosswalks, and artist designed seating areas to encourage walking on the
Hilltop Loop.

o
locations and include art in neighborhood parks.

o Integrate art into the renovation of Boorman Park.
o Partner with regional entities such as the Metropolitan Transit Commission,

which manages the Bay Trail, to support projects in open spaces within
Richmond but belong to other governments.

Recommendation 4:

Prioritize support of the arts in City buildings and public spaces.

Promote partnerships to support arts activities and programming on the grounds of
the Civic Center Complex.
The Civic Center, built in the 1940s and renovated in 2000, is situated around a
courtyard and surrounded by lawn areas. Because of its proximity to the Downtown
arts district, and its home to Richmond Art Center, it is the perfect venue for
changing art, whether temporary displays, arts fairs, or performing arts. These will
both enliven the Civic Center and bring people closer to City government.

Management of the Civic Center Complex open spaces is the responsibility of the
Recreation and Parks Division, and arts activities will therefore require sponsorship
to implement. Provide matching grants that require nonprofit organizations to seek
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sponsorship for noontime concerts and performances in the Civic Center Complex 
courtyard.

o Encourage City Council to begin monthly meetings with a poem curated by
t laureate.

Integrate art into city capital construction that welcomes the public libraries,
parks, community centers, etc.
Artists can make significant contributions 
infrastructure, and can also help promote priorities including sustainability, public
safety, and Vision Zero. Integrating art to communicate city priorities whether
creating streetscape amenities or embedding an environmental message in an

. The Yellow Brick Road project in the
Iron Triangle neighborhood is an excellent example of how art can promote
pedestrian safety.

The City requires 1.5% for art to be set aside in its Capital Improvement Project
budget. At present, the Arts and Culture Manager is working with the Building and 
Planning Divisions to review potential funding opportunities in the existing CIP 
budget. Identifying projects and fully implementing the program speaks to the need 
for the Arts and Culture Division to have a seat at the table during the early 
development of the CIP. This will ensure that funding for art enhancement projects
can be identified, written into grant applications, and funds can be accumulated to 
support art in City facilities. 

Short Term:
Continue to r Fiscal Year 23/24 Capital Improvement Budget to
identify and request the transfer of 1.5% for art to the Public Art Fund from all
eligible projects.
Identify liaisons in each department with CIP projects and identify projects to be
included in a bi-annual Public Art Work Plan.
Include visual art in City construction projects and reinforce City priorities such
as traffic calming and environmental stewardship.

o
pedestrian and bicycle safety.

Provide public art funding to significant projects that are funded by an ineligible
source.

o Allocate Public Art Funds to include an artist teaching residency that
results in a permanent artwork in the Main Library renovations.
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o Collaborate with the Library Department to commission temporary art on
the construction fence during the renovation.

Recommendation 5

Increase grants to arts and cultural programs. 

The Neighborhood Public Art (NPA) Mini Grant program was designed as an opportunity 
for emerging artists and arts organizations to experiment with new ideas, enhance their 
communities, and build toward larger projects. It is a model program that enables RACC 
Commissioners to provide mentorship to artists and learn about their communities. 
While the program has produced significant artworks, the grant amounts ranging from 
$2500 To $9000 are small, and the effort involved in administering them can be 
challenging for grantees. While the City provides $65,000 in General Fund dollars, the 
program can be redesigned to provide greater value to communities and a more 
satisfactory experience for artists.

Expand the NPA Mini Grant program to increase grant funding for Mini-Grants and
introduce NPA Enhancement Grants that support arts and cultural programming in
community settings. Increase the smallest dollar amount for NPA Mini Grants to
$4,999 and focus these grants on support for emerging artists and innovative
projects.

Match the amount of NPA Mini Grant funding provided by the General Fund with
similar dollars from the Public Art Fund.
Use the Public Art Fund to create a new Public NPA Enhancement Grant category
with grants of up to $25,000 for experienced artists or those with a portfolio who
can demonstrate that they have successfully completed projects in the past.
o Encourage artists who have received NPA Mini Grants in the past to apply for

larger grants created through this plan.
Provide contractor and staff-led in-person and online technical assistance and
support to artists developing and applying for projects.

o Create brief online video workshops that explain the grant application
process and that include frequently asked questions and answers.

o Make video presentations available for viewing on .
o Create in-person workshops that employ online video and include question

and answer periods.
o Offer scheduled appointments with NPA Mini Grant and Enhancement Grant

applicants to review their applications with staff before submission.

PG  |  19

and focus these grants on support for emerging artists

the amount of NPA Mini Grant funding provided by the General Fund withthe amount of NPA Mini Grant funding provided by the General Fund with
dollars from the Public Art Fundollars from the Public Art Fund.

Use the Public Art Fund to cUse the Public Art Fund to create a new reate a new 
with grants of up to $25,000 with grants of up to $25,000 for for experienced artists or those with a portfolio whoexperienced artists or those with a portfolio who
can demonstrate can demonstrate tthat they have successfully completed projects in the past.hat they have successfully completed projects in the past.

Encourage Encourage artists whoartists who have received 
larger grants created through this plan.larger grants created through this plan.

ProvideProvide contractor andcontractor and staffstaff
support to artists developing and applying for projects.support to artists developing and applying for projects.

o Create brief online Create brief online 
processprocess and 

o Make video Make video 
o Create in

program was designed as an opportunity program was designed as an opportunity 
artists and arts organizations to experiment with new ideas, enhance their artists and arts organizations to experiment with new ideas, enhance their 

It is a model program that enables RACC It is a model program that enables RACC 
tists and learn about their communities. tists and learn about their communities. 

While the program has produced significant artworks, the grant amounts ranging from While the program has produced significant artworks, the grant amounts ranging from 
and the effort involved in administering them can and the effort involved in administering them can be be 

. While the City provides $65,000 in General Fund dollars, the . While the City provides $65,000 in General Fund dollars, the 
to communities to communities and and a more 

eeaassee ggrrantt ffuunnding for
tt ssuuppport aarrttss andd ccuulltu

smallest smallest dollar amount amount for N
and focus these grants on support for emerging artistsand focus these grants on support for emerging artists

the amount of NPA Mini Grant funding provided by the General Fund withthe amount of NPA Mini Grant funding provided by the General Fund with



Recommendation 6:

Support artists of all ages and backgrounds. 

One of the biggest challenges for artists living in the Bay Area is a lack of affordable 
places to work and present their work. Equally frustrating is the limited funding to 
commission new works. The City can mitigate both these challenges by building 
partnerships with developers, and devoting resources to employing artists.

In addition to supporting professional artists, Richmond must continue to support its 
youth artists. Young people are a 
underappreciated resource. Engaging young people in arts activities assists with their 
academic achievement, mental health, and career paths. Youthful artistic expression 
also makes places more vibrant. 
efforts in a variety of ways. 

Encourage new development that includes affordable places for artists to work,
perform or display their work.
o Work with the and business associations to incentivize the

use of empty retail spaces by artists and arts institutions.
o Advocate for the inclusion of artist live/workspace, studios, galleries, and

rehearsal space in private development as a means of fulfilling the One Percent
for Art in private development requirement (Appendix G),

o Investigate the use of City surplus properties for cultural uses.
Simplify the grant application process:
o Develop online workshops that provide consistently accessible information about

applying for grants, responding to RFPs (Request for Proposals), working with
developers.

o Include links in all RFPs and grant material to City forms, such as business
licenses, that applicants will need if awarded contracts.

o Continue investigating ways to make City contracting and permitting processes
more user friendly for artists.

Invest in the next generation of Richmond artists by supporting arts programs for
youth.
o Support local arts organizations to offer free classes and job opportunities to

underserved youth.
o Encourage grantees and contractors to build partnerships with schools to

support youth-led public art projects.
o Encourage mentorship opportunities in public art projects that provide

opportunities for young people to practice and learn artistic skills.

PG  |  20

development
developmentdevelopment requirement

Investigate the use of City Investigate the use of City surplus surplus properties for cultural uses.properties for cultural uses.
Simplify the grant application process:Simplify the grant application process:

Develop online workshops that provide consistently accessible information aboutDevelop online workshops that provide consistently accessible information about
applying for grants, responding to applying for grants, responding to 
developers.developers.
Include links iInclude links in all RFPs and grant material to City forms, such as businessn all RFPs and grant material to City forms, such as business
licenses, that applicants will need if awarded contracts.licenses, that applicants will need if awarded contracts.

o Continue iContinue investigatnvestigat
more user friendly for ore user friendly for 

Invest in the next generation of Richmond artists by supporting arts programs forInvest in the next generation of Richmond artists by supporting arts programs for
youth.youth.
oo Support local arts organizations to offer free classes 

underservedunderserved

support its support its 

resource. Engaging young people in arts activities assists with their resource. Engaging young people in arts activities assists with their 
Youthful artistic Youthful artistic expression expression 

affordable places for artists to work,affordable places for artists to work,

and business associations to incentivize theand business associations to incentivize the
use of empty retail spaces by artists and arts institutions.use of empty retail spaces by artists and arts institutions.

the inclusion of artist live/the inclusion of artist live/wworkspaceorkspace, studios, galleries, studios, galleries
as a means of fulfilling the as a means of fulfilling the 

(Appendix (Appendix 



o Specifically include more interactions with youth in the duties and
responsibilities of the Poet Laureate.

o Support youth poet laureate program that parallels and is mentored by the City
poet laureate.

o Explore partnerships between local arts organizations and businesses to create
and manage designated legal, changing graffiti art walls.

o Continue support for Academy of Art University four-year Presidential
Scholarship and summer program.

Recommendation 7

Strengthen the Arts and Culture Division and Richmond Arts and Culture 
Commission. 

Add project management and administrative staff to create a fully functional Arts and
Culture Division.

ll cultural
support plan, its Arts and Cultural division has been understaffed and under-funded
throughout its entire existence. The RACC, a group of motivated and community-
oriented volunteers, has been deeply engaged as community experts to recommend
and steward arts programs. However, fiscal management of Arts and Culture division
is not the Arts and Culture has not been proactive in growing its
financial resources. Tasks such as applying for grants, building partnerships, and
monitoring CIP funding, would increase arts resources and should be staff driven.

a percentage of the fund to be employed to
manage the program, and the addition of full time or contract staff will help grow
public art and cultural programming that fully takes advantage of the public art fund,
CIP projects, and partnerships.

Create a new position of Arts and Culture Division Director position that:
o Coordinates with RACC and PAAC to steward the public art program.
o Ensures all eligible CIP projects contribute the fund and/or include art in

their designs when appropriate.
o Builds relationships with developers, the business community, and

community nonprofit organizations to advance .
o Leads efforts to market public art and the arts in general.
o Supervises project management staff.

PG  |  21

and steward arts programs. However, fiscal management of Arts and Culture division
Arts and Culture has not been proactive in growing itsArts and Culture has not been proactive in growing its

financial resources. Tasks such as applying for grants, building partnerships, andfinancial resources. Tasks such as applying for grants, building partnerships, and
monitoring CIP funding, would increase arts resources and should be staff driven.monitoring CIP funding, would increase arts resources and should be staff driven.

a percentage of the fund to be employed toa percentage of the fund to be employed to
manage the program, and the addition of full time or contract staff will help growmanage the program, and the addition of full time or contract staff will help grow
public art and cultural programming that fully takes advantage of the public art fund,public art and cultural programming that fully takes advantage of the public art fund,
CIP projects, and partnerships.CIP projects, and partnerships.

Create a new position of Arts and Culture Division Director position that:Create a new position of Arts and Culture Division Director position that:
oo Coordinates with RACC and PAAC to steward the public art program.Coordinates with RACC and PAAC to steward the public art program.
o EnsureEnsure

their designs when appropriate.their designs when appropriate.
o

Richmond Arts and Culture Richmond Arts and Culture 

ccrreeaatte aa ffuully funncctional

support plan, its Arts and Cultural division has been understaffed and under-fundedsupport plan, its Arts and Cultural division has been understaffed and under-funded
RACC, a group of motivated and community-RACC, a group of motivated and community-

oriented volunteers, has been deeply engaged as community experts to recommendoriented volunteers, has been deeply engaged as community experts to recommend
and steward arts programs. However, fiscal management of Arts and Culture divisionand steward arts programs. However, fiscal management of Arts and Culture division

Arts and Culture has not been proactive in growing itsArts and Culture has not been proactive in growing its



Provide administrative support for Support Division and Public Art Project
managers including:

o Grant application processing
o Contract management
o Commission support
o Purchasing and grant solicitation

RACC Commissioners are city leaders, building a bridge between communities, the Arts 
and Culture Division, City Council, and the Mayor. RACC has historically supported arts 
community-centric projects through their grants program and public art initiatives. It is 
also a working commission, where members have taken active roles in writing policy, 
leading projects, joining panels to review proposals and projects, and mentoring artists. 
While Commissioners and Arts and Culture Manager were not able to meet community 
members and artists in person during the Covid-19 pandemic, they continued to work, 
administering $50,000 in Covid Relief Mini Grants as well as NPA Mini Grants, initiating 
new public art projects, and providing support for arts organizations and programming.
However, the occasional technical 
challenges during the meetings. As a result, its work did not receive much public 
attention. 

No new Commissioners were appointed under the previous administration and, because 
of reduced size, the PAAC, a subcommittee which normally reviewed
physical artwork designs, was folded into the RACC. While this is a departure from 

continue its functions. 

With the return to in-person meetings and the creation of a public art plan, RACC can 
prioritize its work over the coming years. It is essential that the Commission carefully 
considers its budget and upcoming projects, and that it expands to meet the challenge 
of reviewing grants and public art and advocating for the arts. In rebuilding RACC, the 
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o Present public art projects to RACC and PAAC for review and approval.
o Meet with developers to explain opportunities for on-site art possibilities

and expectations.
o Lead online training for developers who wish to integrate art or art spaces 

into their buildings.
o Manage City-led public art projects including community engagement,

artist selection and project oversight.
o Support grant application process for artists and arts organizations.
o Oversee public art inventory and maintenance program.
o Conduct outreach to Richmond artists.
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Support grant application process for artists and arts organizations.Support grant application process for artists and arts organizations.



City can embrace the recommendations of the Public Art Plan and ensure the wise 
expenditure of its funds.

Rebuild the RACC, reactivate its Public Art Advisory Committee, and provide training
and support for new Commission members.

o Support the Mayor in recruiting and training a full complement of
Commissioners with different skillsets and backgrounds, including those with
the skills to participate as Public Art Advisory Committee members.

o Provide commissioner training including annual project planning and budget
retreats.

o Create a Commission-building subcommittee to define the characteristics
needed in RACC and seek out applicants with those talents.

Convene periodic meetings between Commissioners, staff, and artists to discuss

Recommendation 8

300 individual artworks inside public buildings and outdoors. Public art procedures 
establish protocols for the artwork inventory which is continually being updated
(Appendix I section on records and files). Public art in the collection demands routine 
maintenance and occasional conservation. The following recommendations outline 
steps that can be taken to ensure that s maintained in good 
condition. 

recommend outline routine maintenance procedures and conservation needs.
Hire a photographer to complete documentation of permanently sited artwork in

database that includes complete information on each artwork.
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Recommendation 9

Although the RACC continued to award NPA grants and public art commissions in the 
last three years, there is little that tells that story on the City
government websites are graphically limited, the stories of Arts and Culture grantees, 

. Furthermore, the 
Arts and Culture Division can employ social media to build interest in the art programs 
supported by the City. 

Hire a contract employee to develop content for the Arts and Culture website to
provide the City for integration onto the Arts and Culture website.
Update the public art map on the Arts and Culture website to include only public art
projects funded by the City and provide consistent accurate information about the
artworks.
Hire a photographer to create professional photographs of all the outdoor artworks
in the City collection.
Add an Arts and Culture calendar that highlights City-funded arts activities taking
place each month.

Recommendation 10

Build partnerships with local businesses and regional entities. 

multiply the 
impact. When developing ideas for new projects, RACC and Arts and Culture staff can 
build upon other Richmond assets. These include partnership with new and legacy 
businesses, nonprofit organizations, Metropolitan Transportation Commission, BART 
(BAY AREA RAPID TRANSIT), and Contra Costa County. 

Work with the Mayor and City Council to identify companies, such as Sims
Metals, that can partner with the City to support arts programs and amenities.
Include local nonprofit organizations and businesses in community advisory
committees for public art projects to build on their leverage and support.
Reach out to regional entities to learn about projects they are creating in
Richmond.
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Recommendation 11:

Update the Cultural Plan 

Plan 2030, which includes an Arts and Culture element was created in 2012. Neither of 

cultural life. 

It is time for the City to update its cultural plan. A new cultural plan that examines 
opportunities, resources, and needs will -
term growth, health, and well-being. This will engage enable the RACC and the Arts and 
Culture Division, as part of the s Office, to take a more active role in 

economic development 
and community- building strategies.
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APPENDIX A: RECOMMENDED IMPLEMENTATION PLAN

Fiscal Year 24

Name of Project
Public Art
Fund

CIP % for
Art

On-Site
% for Art

General
Fund Budget Notes

Main Library $50,000 $50,000 

On-site art and artist 
fee for construction 
fence art

Kennedy Park Project $100,000 $100,000 
City Council 
approved 6/20/23

Community Artist in 
Residence $15,000 $15,000 

Residency Only: 
Project in lieu of 
beginning new, large 
project grants

Downtown Project Grants $100,000 $50,000 $150,000 
Requires CIP % for 
art advocacy

NPA Mini- Grants $25,000 $35,000 $90,000 

NPA Enhancement Grants $25,000 $25,000
Initiate program 
with one new grant

Website Upgrade $30,000 $50,000 
Collection Photography $10,000 $10,000 
Chef's Warehouse Project . $237,000 $237,000 
Conservation Assessment $30,000 $30,000 
Contract Registrar $50,000 $50,000 
Maintenance/Conservation $75,000 $75,000 

Project Manager $50,000 $25,000 $25,000 $100,000 
Requires CIP % for 
art advocacy

Totals $570,000 $75,000 $262,000 $972,000
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APPENDIX A (CONTINUED): RECOMMENDED IMPLEMENTATION PLAN
Fiscal Year 24-25

Name of Project
Public Art
Fund

CIP % for
Art

On-Site %
for Art

General
Fund Budget Notes

Community Artist in 
Residence $250,000 $185,000 Implementation

Downtown Project Grants $100,000 $50,000 $150,000 

Requires CIP % 
for art 
advocacy

NPA Mini-Grants $35,000 $65000 $100,000 
NPA Enhancement Grants $75,000 $75,000
Website Maintenance $15,000 $15,000 
Maintenance/Conservation $75,000 $75,000 
Project Manager $50,000 $25,000 $25000 $100,000 

Totals $565,000 $75,000 $25,000 $730,000
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APPENDIX B: INTERVIEW LIST

Bryan Alvarez, Director of School Partnerships, East Bay Center for the Performing Arts

Jenny Balisle, Former Richmond Arts and Culture Commissioner

Soheila Bana, City Councilmember

Lynson Beaulieu, Chair, Richmond Arts and Culture Commission and PAAC

Chris Castanchoa, Building Official

Shasa Curl, City Manager

Deb Dyer, Former member Richmond Arts and Culture and Public Art Advisory Committee Greg 
Hardesty, Parks and Landscaping Superintendent

Claudia Jimenez, City Councilmember

Shane Johnson, Office of City Manager

Diana Lopez, Former City Librarian 

Eduardo Martinez, Mayor

Gail McLaughlin, City Councilmember

Philip Mehas, Current Richmond Arts and Culture Commissioner and PACC

Jose Moreno, Parks Supervisor

Andrea Portillo-Knowles, Executive Director, Richmond Main Street

Virginia Rigney, Former Public Art Manager

Doria Robinson, City Councilmember

Michele Seville, Former Public Art Manager

Lina Velasco, Director of Community Development 

Flo Wiley, Former Chair Richmond Arts and Culture Commission

BK Williams, Former Richmond Arts and Culture Commissioner

Cesar Zepeda, City Councilmember
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Lina Velasco, Director of Community Development Lina Velasco, Director of Community Development 

Flo Wiley, FormerFlo Wiley, Former ChairChair Richmond Arts and Culture CommissionRichmond Arts and Culture Commission

BK Williams, Former Richmond Arts and Culture CommissionerBK Williams, Former Richmond Arts and Culture Commissioner

Cesar ZepCesar Zepeda, City Councilmembereda, City Councilmember
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APPENDIX C: FOCUS GROUP PARTICIPANTS

Focus Group Participants

Tarnel Abbott
Bryan Alvarez
Javier Arbowa
Lauren Arrie
Ember Avalos
Katherine Baches
Jenny Balisle
Stella Breslin
Elishes Cavness III  
Deirdre Cerkanowicz
Sarah Chase
Jamie Chreszczyk
Colleen Christie-Putnam
Tiffany Conway  
Helen Paulette Cote
Chloe Delafield
Layla Dima
George Doerr
Bernadette Frank
Rebeca G.
Izzy Gallegos
Rebecca Garcia-Gonzalez
Kristen Gates  
Archie Held
Terri Hinte  
Laura Kamian McDermot  
Christina Kenney  
Alfonso Leon
Grace Liu
Dan Machink

Tara Mallick  
Ulan McKnight
Erin McCluskey Wheeler
Ronnie Mills
Nava Mizrahhi  
Desi Mundo  
Richard Muro  
Kenoli Oleari  
Angeline Otis
Ellen Pechman
Andrea Portillo-Knowles  
Jamin Pursell  
Mary Reid
Virginia Rigney  
Doria Robinson  
Malik Seneferu  

Michelle Seville
Karen Sharp
Kate Sibley
James Shorter
Reina
Riquelle Small
Paige Tashner
John Wehle  
BK Williams
Louise Williams  
Linda Woody-Wood
Kristen Zarembab  
Minoosh Zomorodinia
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APPENDIX D: FOCUS GROUP NOTES

Artist Meetings:  11/02/22 and 11/14/22

Remove fees that City requires artists to pay when creating projects.
Improve City Arts and Culture website.
Create a safe place to create public art.
Commission interactive public art for everyone.
Engage young people in arts and culture.
Provide access for children to travel to Richmond Art Center.
Provide services to connect people to performing arts.
Provide more communication between arts organizations and venues.
Address the need for artists workspace.
Provide LGBTQ resources.
Improved awareness, support, and resources for the arts.
Initiate artist advocacy.
Develop partnerships to support the arts.
Support the cost of studio space.

Community meeting:  01/23/23 

Commission public art with natural environmental theme.
Acknowledge the deep creativity in Richmond.
Commission a kiosk that talks about Indigenous people.
Represent the many cultures in Richmond.
Provide an arts and culture calendar that is accessible and user friendly.
Establish an arts district.

Place interactive art in parks that tells stories.
Establish a playhouse in the park with free performances.
Place art in high places that people can see from far away.
Consider art forms beyond visual art.
Commission public art that engages with the youth, seniors, and veterans.

versity.
Show artist at work.
Place poetry in unexpected areas.
Employ art to address environmental concerns.
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Commission art that celebrates community.
Commission art that celebrates music and the blues.
Stimulate more buy-in from City departments where artists can work and learn.
Stage performances at Civic Center,
Commission banners that talk about Richmond.
Highlight local artists.
Commission interactive art.
Simplify the grant process.
Place art at intersections.

Initiate a dance festival.
.

Place art in the landscape
Employ art therapy to address mental health.
Commission kinetic sculptures.
Commission Interactive play structures and organic material.
Create a youth art app.
Potential artwork locations:

o 23rd Street
o Civic Center
o Iron Triangle

Community Leaders 03/01/23

Employ art as storytelling that communicates values.
Stage events that engage imagination.
Develop space for community authors.
Engage with alternative art forms that represent different cultures.
Foster local artists.
Work with the different historically Black, Latino, and Asian communities.
Support art that builds community.
Support food fairs that bring community together.
Create barrier free art spaces.
Commission popup art throughout the City.
Potential locations:

o Macdonald Ave
o local parks
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Employ art as storytelling that communicates values.Employ art as storytelling that communicates values.
Stage events that engage imaginationStage events that engage imagination
Develop space for community authors.Develop space for community authors.
Engage with alternative art forms that represent different cultures.Engage with alternative art forms that represent different cultures.
Foster local artistsFoster local artists.
Work with the different historically Black, Latino, and Asian communitiesWork with the different historically Black, Latino, and Asian communities
Support art that builds communitySupport art that builds community
Support food fairsSupport food fairs
Create barrier free art spaces.Create barrier free art spaces.
Commission popup art throughout the City
Potential locations:

tructures and organic materialtructures and organic material..



Business Group Members 03/06/23

Promote greater equity when supporting projects created by community
members.
Preserve cultural history.
Revitalize downtown without gentrification.
There are micro communities, and all operate in different ways.
Promote safety by connecting downtown areas with creative lighting and
signage.
Promote intersectionality both in culture and age.
Commission gateway and wayfinding for the neighborhoods.
Commission art signage at Market Square Mall.
Downtown is the last to get attention.
Support marketing.
There are a lot of performing artists in Richmond.
Create a nonprofit rate for permitting.
Use projection artwork to provide a source of lighting.
Integrate art in architecture.
Support music in parks.
Art will stimulate business.
Embed art in sidewalks.
Potential locations:

o Macdonald Avenue
o Market Square Mall
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creative lighting andcreative lighting and

Commission gateway and wayfinding for the neighborhoodsCommission gateway and wayfinding for the neighborhoods..

There are a lot of performing artists in Richmond.There are a lot of performing artists in Richmond.

Use projection artwork to provide a source of lighting.Use projection artwork to provide a source of lighting.



APPENDIX E: CITY COUNCILMEMBER AND MAYOR NOTES

City Councilmembers and Mayor

Commission artwork that helps to advance traffic safety, such as artistic
crosswalks.
Employ art to enhance busy traffic corridors, parkways, and medians.
Engage youth artists in developing art addressing environmental issues
such as air quality.
Support the creation and maintenance of public art.

Build equity by commissioning art in all areas of Richmond.
Engage community members and youth in creating public art.

Place art at bus stops and on buses
Promote artmaking at all community events.

born. Employ art to honor and
share the immigrant experience their connection to the land, to the City,
to express immigrant experiences and build community.
Connect residential and business areas through art.
Initiate poetry nights and workshops
Place art at schools.
Art is more than murals, place performing art spaces in vacant lots.
Place art in places where people go regularly, whether walking their dog
or where people work.
Art can be a major force in changing society.
Art should convey a message about ideas that are socially important.
Support music and performing arts.
Build a partnership with Sims Metal
Create an iconic bridge at 23rd Street.

Install art to help activate neglected parks.
Potential artwork locations:

o Crescent Park playground.
o Richmond Annex
o Marina Bay
o Park off the beaten trail other side of Chevron Refinery

to express immigrant experiences and build community.
Connect residential and business areas through art.
Initiate poetry nights and workshopsInitiate poetry nights and workshops

rt at schoolsrt at schools..
Art is more than murals, place performing art spaces in vacant lots.Art is more than murals, place performing art spaces in vacant lots.
Place art in places where people go regularly, whether walking their dogPlace art in places where people go regularly, whether walking their dog
or where people work.or where people work.
Art can be a major force in changing society.Art can be a major force in changing society.
Art should convey a message aboArt should convey a message abo
Support music and performing arts.Support music and performing arts.
Build a partnership with Sims MetalBuild a partnership with Sims Metal
Create an iconic bridge at 23Create an iconic bridge at 23

Commission artwork that helps to advance traffic safety, such as artisticCommission artwork that helps to advance traffic safety, such as artistic

traffic corridors, parkways, and medians.traffic corridors, parkways, and medians.
Engage youth artists in developing art addressing environmental issuesEngage youth artists in developing art addressing environmental issues

Support the creation and maintenance of public art.

commissioning art in all areas of Richmond.commissioning art in all areas of Richmond.
Engage community members and youth in creating public art.Engage community members and youth in creating public art.

Place art at bus stops and on buses
Promote artmaking at all community events.Promote artmaking at all community events.

born. Employ art to honor andborn. Employ art to honor and
share the immigrant experience their connection to the land, to the City,share the immigrant experience their connection to the land, to the City,
to express immigrant experiences and build community.to express immigrant experiences and build community.
Connect residential and business areas through art.Connect residential and business areas through art.



o Right off the freeway before Richmond San Rafael bridge with
great views

o Nystrom School
o Right off the freeway before Richmond San Rafael bridge with

great views.
o Civic Center Plaza and outside the Main Library
o Bay Trail
o The Greenway
o the South Side and at Pullman Apartments
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A F: P

Potential Artwork Locations 

The following locations and location types were suggested in focus groups, pop-up 
events, interviews, and community meetings:  

General Locations 

Parchester
Richmond Annex
Marina Bay
Bay Trail
The Greenway
The South Side
Iron Triangle
23rd Street
Macdonald Avenue
North Richmond
On buildings
Parks and trails
In neighborhoods
On the waterfront

Specific Places

Crescent Park Playground.
Park off the beaten trail other side of Chevron Refinery
Nystrom School
Civic Center Plaza and outside the library.
Pullman Apartments
Mair Flores Greenbelt
Boorman Park
Greenway Gap Closure near Temple Ave
Adjacent to freeway offramp before Richmond San Rafael Bridge
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Updated July 16, 2021 to reflect change in meeting times and fix spacing on Exhibit A
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I. BACKGROUND AND PURPOSE

racial, 
ethnic, social, and cultural diversity as expressed through visual, literary, performing, and design arts. 

environment for citizens of, and visitors to, the City of Richmond, and to promote greater economic

more attractive environment for regional and local businesses. In addition, the Public Art Program aims 
to increase public access to works of art in Richmond by imposing certain requirements on Private 
Development Projects.

6.50 of the Richmond 
Program (hereinafter referred to as the Public Art Program Ordinance). The 

abbreviations, phrases, terms and words used in these Public Art Policies and Procedures will have the 
same meanings assigned to them in Chapter 6.50 of the Municipal Code.

The purpose of this Public Art Policies and Procedures document is to is to establish requirements,
policies, procedures and standards for Public Art in the City consistent and in furtherance of the 
underlying Public Art Program Ordinance.

II. PUBLIC ART IN PRIVATE DEVELOPMENT PROJECTS
As required by Section 6.50.030 of the Public Art Program Ordinance, Private Developers subject to the 
requirements of the Chapter are required to provide 1% of the Building Development Costs as a public 
art contribution in one of three ways: 

(1) by including On-Site Publicly Accessible Art as further provided in RMC Section 6.50.030 (C);
(2) by paying an in-lieu contribution fee as set forth in RMC Section 6.50.030 (D); or
(3) by dedicating a Designated Public Art Space by special process as set forth in RMC Section
6.50.030 (E).

The following section shall provide details into the application and review process for meeting these 
requirements. 

A. Application Submittal
Private Developer applicants shall use the Public Art in Private Development Application Form, attached 
hereto in Exhibit A. The applicant will have to indicate whether they choose to provide On-Site Publicly 
Accessible Art, pay the in-lieu contribution fee to the Public Art Projects Account, or if they are 
interested in completing the special process and review for providing a Designated Public Art Space.
Private Developer submits the Application Form to Arts and Culture Manager within 60 days of 
submitting the Planning Application. Public Art approvals for Private Development Projects shall be 
obtained as early as possible in the project application process.
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A.A. ApplicationApplication SubmittalSubmittal
Private DeveloperPrivate Developer applicantsapplicants
hereto in Exhibit A. hereto in Exhibit A. 
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interested in completing the special interested in completing the special 
Private Developer submits the Application Form to Arts and Culture Manager within 60 days of Private Developer submits the Application Form to Arts and Culture Manager within 60 days of 
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In addition, the Public Art Program aims In addition, the Public Art Program aims 
d by imposing certain requirements on Private d by imposing certain requirements on Private 

6.506.50 of the Richmond of the Richmond 
Public Art ProgPublic Art Program Ordinanceram Ordinance

abbreviations, phrases, terms and words used in these Public Art Policies and Procedures will have the abbreviations, phrases, terms and words used in these Public Art Policies and Procedures will have the 
of the Municipal Code.of the Municipal Code.

Procedures document is to is to establish requirementsProcedures document is to is to establish requirements
in the City in the City consistent and in furtherance of the consistent and in furtherance of the 

IN PRIVATE DEVELOPMENT PROJECTSIN PRIVATE DEVELOPMENT PROJECTS
Public Art Program OrdinancePublic Art Program Ordinance

1% of the 1% of the 
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B. Administrative Costs Fee
Regardless of which of the three options the Private Developer chooses to satisfy the 1% Private 
Development art contribution requirement (i.e. On-Site Art, in-lieu contribution fee, or Designated 
Public Art Space), five percent (5%) of the required Private Development art contribution amount (i.e. 
5% of 1% of the Building Development Costs) shall be paid to the City as an administrative costs fee. The 
administrative costs fee shall be divided up and used by the Community Development Department (2%) 
and the Arts and Culture Division (3%) for administrative costs associated with the Private Development 
art contribution. 

For On-Site Art and Designated Public Art Space, the 5% administrative costs fee payment shall be 
submitted alongside all other fees due at building permit issuance. For the in-lieu contribution option, 
the administrative costs fee will be paid as part of the total in-lieu contribution alongside all other fees 
due at building permit issuance.

C. On-Site Art Project Management Options
A Private Developer may choose from the following On-Site Art project management methods to assist 
in the selection, installation and project management process: 

1. Delegate On-Site Art project management process to the City of Richmond Arts and Culture Staff. If
the Private Developer chooses this option, they shall pay the City an additional project management
fee of fifteen percent (15%) of the required Private Development art contribution amount (i.e. an
additional 15% of the 1% of the Building Development Costs). The Private Developer shall pay five
percent (5%) of the required 1% art contribution amount to the Arts and Culture Staff and
Community Development staff to cover the administrative costs fee described above in Subsection
(B). The Private Developer shall pay the City the full 1% art contribution amount and the additional
15% project management fee to an escrow account within 30 days of signing a project management
agreement between the City and the Private Developer. This payment shall initiate the City project
management of all phases of the project on behalf of the Private Developer. The City will be
responsible for all aspects of the projects, including negotiating and entering into contracts with the
Artists.

2. Employ a private art consultant whose services would be used to solicit or identify Artists that meet
Public Art. The art consultant may also manage the On-Site Art selection and

installation process from start to finish. The fee for the use of an art consultant may not be included
in the City . The Private Developer shall pay five percent (5%)
of the required 1% art contribution amount to the Arts and Culture Staff and Community
Development staff to cover the administrative costs fee described above in Subsection (B). The
Private Developer shall have separate contracts with the art consultant and Artists.

3. Although not recommended, the Private Developer may directly propose an Artist or On-Site Art.
The Private Developer shall pay five percent (5%) of the required 1% art contribution amount to the
Arts and Culture Staff and Community Development staff to cover the administrative costs fee
described above in Subsection (B). The Private Developer shall have contracts with Artists.
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D. Review Process and Material Checklists for On-Site Publicly Accessible Art
1. Meeting with Arts and Culture Manager

Private Developer applicants must first meet with the Arts and Culture Manager within 60 days of 
submitting an application to the Planning Department for the Private Development Project, and submit 
a Public Art in Private Development Application Form (in compliance with Subsection (A) above) prior to 
the preliminary review by the Public Art Advisory Committee (PAAC). At this meeting, the Private 
Developer will get more detailed information on the process, resources available, and discuss the 
possible types of Artwork that the Private Developer is interested in commissioning.

2. Selection of On-Site Art Project Management Option
The Private Developer shall select one of the On-Site Art Project Management Options as noted in 
Section II.C above as soon as possible and inform the Arts and Culture Manager.

3. PAAC Preliminary Review
A preliminary review meeting with PAAC is required and will take place within 90 days of 
receipt of the Public Art in Private Development Application. The Private Developer applicant shall 
submit all required application materials, as further provided below, for the preliminary review meeting 
with PAAC. PAAC meets on the 2nd Thursday of the month at 7:00 pm. The meetings are held on Zoom 
and were held at the Point Molate Conference Room, 450 Civic Center Plaza, 2nd Floor prior to the 
COVID-19 pandemic. Meetings may resume in this room after the COVID-19 pandemic.

Applicants must submit the following materials electronically one week prior to the PAAC preliminary
review meeting to the Arts and Culture Manager:

1. A written summary of the On-Site Art project: this should include the approximate art budget,
the art selection plan and consultant, timeline for the project, and an overview of the
development.

2. PDF files of the overall site and existing drawings.

3. A PDF of the powerpoint presentation of the project that will be given at the meeting.

4. Name and contact information for the person who will be presenting the project to the
Commission.

Items 1-3 above will be distributed to PAAC in advance of the preliminary review meeting. The Private 
Developer applicant will have 15 minutes to present the project to PAAC. PAAC will then have the 
opportunity to ask questions and make recommendations regarding the possible placement of Artwork, 
types of Artwork or Artists that may be appropriate to the site, and point out areas of concern. 
Preliminary review is not an action item with an approval, but an opportunity for the applicant to get 
input that will help make the final Artwork more successful.

4. Additional PAAC Meetings
The Private Developer 
PAAC input would be beneficial for the project, however it is not required.  It is highly recommended 
that the Private Developer Arts and 
Culture staff or that the applicant utilizes the City staff to manage the process. 
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Applicants must submit the following materials electronically one week prior to the PAAC Applicants must submit the following materials electronically one week prior to the PAAC 
the Arts and Culture Managerthe Arts and Culture Manager::

project: this should include the approximate art budget,project: this should include the approximate art budget,
the art selection plan and consultant, timeline for the project, and an overview of thethe art selection plan and consultant, timeline for the project, and an overview of the
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5. PAAC Final Review
Once the Private Developer applicant has met with the Arts and Culture Manager, submitted a Public Art 
in Private Development Application Form, and completed a Preliminary Review with PAAC, the applicant 
may submit all required materials for the Final Review by PAAC.  Private Developer applicants must 
submit the following materials electronically one week prior to the Final Review PAAC meeting to the 
Arts and Culture Manager:

1. A written summary of the art selection process (how the Artwork(s)/ Artist were selected).

2. Samples of the A

3. Description of the proposed Artwork, including dimensions, materials, method of
construction.

4. Detailed drawings or photographs of the proposed Artwork, including a rendering in-situ.

5. A rendering showing the Artwork, along with the locations for any lighting, the identification
plaque, and other elements included in the proposal associated with the art installation.

6. A detailed timeline for installation of the On-Site Art and an itemized budget, including
installation, Artist fees, art consultant fees.

7. A maintenance plan for the On-Site Art in compliance with Section II. J below, detailing how
often and in what manner the Private Developer plans to conserve and maintain the On-Site Art
in good condition. If feasible, the Private Developer shall include any specific maintenance
instructions from the Artist.

8. A VARA/CAPA waiver signed by the Artist. (See Exhibit B). Artist shall maintain copyright.

Items 1-7 will be distributed to PAAC in advance of the meeting. The Private Developer applicant will 
have 20 minutes to present the art plan to PAAC. PAAC will then have the opportunity to ask questions 
and make recommendations regarding the On-Site Art and point out areas of concern. Final review is an 
action item requiring PAAC to either approve or deny the Public Art in Private Development proposal, 
and provide a recommendation to the Richmond Arts and Culture Commission.

6. Richmond Arts and Culture Commission Approval
Once a Private Developer applicant has the recommendation from PAAC, the applicant must then obtain 
approval of the Artwork proposal from the Richmond Arts and Culture Commission.  No presentation is 
required for Arts and Culture Commission approval.

The Arts and Culture Commission meets on the 4th Thursday of every month at 7:00 p.m. The meetings 
are held on Zoom. Prior to the COVID-19 pandemic, meetings were held at 450 Civic Center Plaza, 
Richmond Conference Room. Meetings may resume in this room after the COVID-19 pandemic.

Artist, 
Artwork, or design proposal only if there are compelling reasons to do so.  Compelling reasons shall be
limited to if the Commission determines and substantiates that the Artwork or design proposal: (i) 
constitutes a public safety threat; (ii) presents long-term maintenance problems; or (iii) creates a 

.
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in good condition. If feasible, the Private Developer shall include any specific maintenancein good condition. If feasible, the Private Developer shall include any specific maintenance

(See Exhibit (See Exhibit 
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7. City Council Information Item and/or Approval of Contracts
All approved On-Site Art projects will go to City Council as an information item. 

City Council shall approve any contracts over $10,000 related to Public Art on Private Development, and 
shall authorize the City Manager to enter into such contracts on behalf of the City. This may be the case 
if a Private Developer chooses to use the City as the project manager for the On-Site Art, as the City 
would be responsible for contracting directly with the Artist.

ction of an Artist, 
Artwork, or design proposal only if there are compelling reasons to do so.  Compelling reasons shall be 
limited to if the City Council determines and substantiates that the Artwork or design proposal: (i) 
constitutes a public safety threat; (ii) presents long-term maintenance problems; or (iii) creates a 

8. Final Steps
, physical artwork may require stamped engineering drawings and permits 

and have specific insurance requirements, environmental review and a plan to obtain permits.

Once the Artwork application has been approved by the Arts and Culture Commission, the Private 
Developer may submit the building permit for the Private Development project.

Prior to construction or installation of the Public Art, the Private Developer applicant shall identify and 
secure all applicable permits from affected City divisions and departments. 

The Artwork and required identification plaque must be installed as approved by the PAAC and Arts and 
Culture Commission, and verified by the Arts and Culture Manager prior to the issuance of any 
Certificate of Occupancy or Final Inspection for the Private Development project.

E. Special Delayed Option for On-Site Art Contribution and Designated Public Art Space
Private Developers who are interested in commissioning On-Site Art but are not able to complete the 
process in the required timeline described in Section II.D, may request permission from the Arts and 
Culture Manager to place the non-refundable public art contribution (1% of Building Development Costs 
of the Private Development) in an escrow account pursuant to special instructions from the Arts and 
Culture Manager. This will satisfy the 1% for Public Art in Private Development requirement contingent 
on the commissioning of On-Site Art within a reasonable time frame. Developers who place their money 
in an escrow account are able to acquire building permits prior to receiving approval from the Public Art 
Advisory Committee and Commission for Public Art in Private Development proposal. Affordable 
housing developments are more likely to be granted permission to place the Public Art contribution in 
an escrow account. By placing the money in the escrow account after selection of the On-Site Art option,
the Private Developer will also have automatically selected the On-Site Art Project Management Option 
Section II.C.1 to delegate the project management process to the City of Richmond Arts and Culture
Staff. In this case, the Private Developer shall pay the City the full 1% art contribution amount and the 
additional 15% project management fee to an escrow account within 30 days of signing a project 
management agreement between the City and the Private Developer.

Private Developers who are interested in pursuing Designated Public Art Space at a later date and under 
a separate building permit may request permission from the Arts and Culture Manager to develop 
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Culture Commission, and verified by the Arts and Culture Manager prior to the issuance of any 
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physical artwork may require stamped engineering drawings andphysical artwork may require stamped engineering drawings and
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Culture Commission, and verified by the Arts and Culture Manager prior to the issuance of any Culture Commission, and verified by the Arts and Culture Manager prior to the issuance of any 
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Designated Public Art Space in a delayed, yet still reasonable, timeline. In the case that permission is 
granted, an agreement must be signed between the City and the Private Developer detailing the specific 
condition(s) and requirements for the development of the Designated Public Art Space.

F. Eligible and Ineligible Expenditures for On-Site Publicly Accessible Art
Eligible Expenditures. For On-Site Publicly Accessible Art, a Private Developer may only expend costs 
associated with the selection, acquisition, purchase, commissioning, design, fabrication, placement, 
installation or exhibition of the On-
include:

1. Artist fees;
2. Labor costs for assistants, materials, and contracted services required for design,

fabrication, engineering and installation of the On-Site Art;
3. Any required permit or certificate fees and reasonable business and legal costs directly

related to the On-Site Art;
4. Communication, utilities, insurance and other indirect costs associated with the creation

but not the operation of the On-Site Art;
5. Transportation of any On-Site Art to the Private Development site;
6. Preparation of the Private Development site specifically required for the On-Site Art, such

as fabrication of platforms or pedestals;
7. Costs associated with the installation of the On-Site Art;
8. Mountings, anchorages, containments or other materials necessary for installation of the

On-Site Art;
9. Five percent (5%) administrative costs fee paid to the City;
10. A plaque or plaques identifying the On-Site Art; and
11. Contingency fund for unplanned expenses; no more than 10% of the total art contribution

amount.

Ineligible Expenditures. Expenditures that are ineligible to be counted toward the On-Site Publicly 
Accessible Art contribution include:

1. Labor of assistants, materials, and contracted services not required for design, fabrication,
engineering and installation of the On-Site Art;

2. Promotional materials or activities for any Artist, the On-Site Art, the Private Development
project, the Private Developer or other parties involved in the Private Development
project;

3. Opening, dedication or other costs of events for the On-Site Art, Artist, Private Developer
or Private Development;

4. Services, materials, utilities or other expenses associated with the ongoing operation or
maintenance of the On-Site Art;

5. Land costs or any other costs associated with the Private Development that are not part of
and solely attributable to the On-Site Art; and

6. Any art consultant fees if a Private Developer chooses to employ a private art consultant
for project management.
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G. Criteria for PAAC Review of On-Site Art
The Public Art Advisory Committee will evaluate the submitted On-Site Art project proposal based on 
the following criteria:

1. Context. Artwork must be compatible in scale, materials, form and content with their
surroundings. Consideration shall be given to the architectural, historical, geographical, and
social/cultural context of the proposed site;

2. Artistic Quality. Quality shall include excellence in the A
originality in conception and integrity of materials used;

3. Media. All forms of media may be considered. Artwork may be portable, permanently
affixed, or incorporated in the design and/or function of a public space;

4. Permanence. For permanent Artwork, due consideration shall be given to the 
structural and surface soundness, and to inherent resistance to theft, vandalism, weathering,
and excessive maintenance or repair costs;

5. Public Safety. All Artwork or design elements shall be evaluated to ensure their compliance
with public safety laws, regulations or requirements;

6. Diversity. The Public Art Program recognizes the cultural, racial, ethnic, and social diversity of
hat of the greater Bay Area, and shall incorporate diversity

in every aspect of the Program. PAAC may realize this goal as follows:
Achieving an equitable distribution of commissions and acquisitions from Artists who

- ethnic, multi-cultural population.
Commissioning Artwork
Emphasizing and encouraging the acquisition of Artwork which include a wide variety of
styles, scale, and media.
Encouraging community participation in the Public Art process, when appropriate.
Encouraging the exploration and understanding of new and experimental art forms as well
as established and traditional art forms.

7. Feasibility. Before a Public Art proposal is given final approval, it shall be evaluated for its
feasibility relative to:

The project budget and its estimated timeline.
Convincing evidence that the Artist can complete the Public Art project on time and within
the proposed budget.
Approval of the project by the appropriate City agencies, relative to safety, maintenance,
and code requirements.

9. Visibility and accessibility of On-Site Art:
Compliance with any American Disabilities Act (ADA) requirements.

10. Engagement or interactive elements.

H. Designated Public Art Space by Special Process
Private Developers interested in creating a Designated Public Art Space, as described in RMC 
6.50.030.E Designated Public Art Space by Special Process, must follow the following process after 
submitting the application described in Section II.A above. 

Private Developers shall meet with the Arts and Culture Manager within 60 days of submission of the 
Planning Application with a preliminary proposal of the Designated Public Art Space. If the Arts and 
Culture Manager determines the proposal meets the requirements of the Public Art Program (RMC 

PG  |  69

Encouraging community participation in the 
Encouraging the exploration and understanding of new and experimental art forms as wellEncouraging the exploration and understanding of new and experimental art forms as well
as established and traditional art forms.as established and traditional art forms.

7. Feasibility. Before a Public Art proposa7. Feasibility. Before a Public Art proposal is given final approval, it shall be evaluated for itsl is given final approval, it shall be evaluated for its
feasibility relative to:feasibility relative to:

The project budget and its estimated timeline.The project budget and its estimated timeline.
Convincing evidence that the Artist can complete the Public Art project on time and withinConvincing evidence that the Artist can complete the Public Art project on time and within
the proposed budget.the proposed budget.
Approval of Approval of the project by the appropriate City agencies, relative to safety, maintenance,the project by the appropriate City agencies, relative to safety, maintenance,
and code requirements.and code requirements.

9. Visibility and accessibility of OnVisibility and accessibility of On
Compliance with Compliance with 

10. Engagement or interactive elementsEngagement or interactive elements

HH. Designated Public Art Space by Special . Designated Public Art Space by Special 
Private Developers interested in Private Developers interested in 

.030.E Designated Public Art Space by Special .030.E Designated Public Art Space by Special 

Consideration shall be given to the architectural, historical, geographical, andConsideration shall be given to the architectural, historical, geographical, and

may be portable, permanentlymay be portable, permanently
affixed, or incorporated in the design and/or function of a public space;

, due consideration shall be given to the , due consideration shall be given to the 
structural and surface soundness, and to inherent resistance to theft, vandalism, weathering,structural and surface soundness, and to inherent resistance to theft, vandalism, weathering,

design elements shall be evaluated to ensure their compliancedesign elements shall be evaluated to ensure their compliance

Diversity. The Public Art Program recognizes the cultural, Diversity. The Public Art Program recognizes the cultural, racial, racial, ethnic, and social diversity ofethnic, and social diversity of
hat of the greater Bay Area, and shall incorporate diversityhat of the greater Bay Area, and shall incorporate diversity

PAAC may realize this goal as follows:PAAC may realize this goal as follows:
Achieving an equitable distribution of commissionsAchieving an equitable distribution of commissions andand acquisitions

ethnic, muethnic, multilti-cultural population.cultural population.

Emphasizing and encouraging the acquisition of Emphasizing and encouraging the acquisition of AArtwork which include a wide variety ofrtwork which include a wide variety of

Encouraging community participation in the Encouraging community participation in the Public ArtPublic Art



12

6.50.030.E), the Private Developer will receive instructions on documentation and requirements for 
next steps. 

I. Compliance with City laws and ordinances
On-Site Art and Designated Public Art Space is subject to, and shall comply with, all applicable City 
ordinances and laws and regulations of other governmental agencies. Prior to installation or 
construction of the On-Site Art or the Designated Public Art Space, the Private Developer shall identify 
and secure all applicable permits from affected City divisions and departments. Below are links to 
some applicable departments: 

(Community Development Department)
(Community Development Department)

Public Works

J. Maintenance of On-Site Art and Designated Public Art Space
The Private Developer and/or property owner of the Private Development project site, shall be 
responsible for the ongoing and regular maintenance to preserve the On-Site Art or Designated Public 
Art Space in good condition. As provided in Section 6.50.030 (G) of the Municipal Code, the Private 
Developer shall ensure that a declaration of covenants, conditions and restrictions is recorded against 
the Private Development project property site, in favor of the City, and it shall include the property 

is sold, the maintenance obligations shall be transferred to the new property owner. 

The Private Developer and/or the property owner, shall maintain the On-Site Art following any special 
instructions provided by the Artist, and shall promptly perform any and all necessary repairs to the 
satisfaction of the City. The obligation to maintain and preserve the On-Site Art or a Designated Public 
Art Space includes the obligation to take reasonable steps to protect the On-Site Art or Designated 
Public Art Space against destruction, damage or modification.

The City shall not be responsible for any maintenance of the On-Site Art or a Designated Public Art 
Space.

If the Private Developer and/or property owner fails to maintain the On-Site Art or Designated Public Art 
Space within 90 days of notice from the City, the City may perform all necessary repairs and 
maintenance, and the Private Developer and/or property owner shall be responsible for reimbursing the 
City for such costs. If the Private Developer and/or property owner fails to reimburse the City, the City 
may impose a lien against the real property.

K. Relocation of On-Site Art or Designated Public Art Space
The Private Developer and/or property owner of the Private Development project site shall maintain 
the On-Site Art and/or Designated Public Art Space in the location approved by the Arts and Culture 
Commission. The Private Developer and/or property owner may submit a written request to the Arts 
and Culture Commission to relocate the On-Site Art and/or Designated Public Art Space within the 
Private Development project site. 
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If the Private Development project or the Private Development project site where the On-Site Art
and/or Designated Public Art Space is located is sold, the On-Site Art and/or Designated Public Art 
Space must remain at the location approved by the Arts and Culture Commission. The Private 
Developer and/or property owner may not remove the On-Site Art and/or Designated Public Art Space
from the site. 

In the case where the Private Development project is to be demolished, the Private Developer and/or 
the property owner must relocate the On-Site Art and/or Designated Public Art Space to another 
publicly accessible permanent location approved in advance by the Arts and Culture Commission.

L. Ownership of On-Site Art or Designated Public Art Space
The On-Site Art or a Designated Public Art Space shall become the property of the Private Developer 
and/or the property owner, and successor(s) in interest. On-Site Art or a Designated Public Art Space 
shall not be sold or transferred other than to a subsequent successor in interest of the property. As 
such, the ownership of the On-Site Art, along with any maintenance obligations, will be transferred 
with the property.

M. Modification to or Removal of On-Site Art or Designated Public Art Space
If the Private Developer and/or property owner wishes to sell, deaccession, modify or remove the On-
Site Art or Designated Public Art Space from the project site approved by the Arts and Culture 
Commission, the Private Developer and/or property owner must notify the Arts and Culture Manager a 
minimum of 90 days before the intended date to remove the On-Site Art or Designated Public Art Space. 
They must receive prior approval from Public Art Advisory Committee and the Richmond Arts and 
Culture Commission before doing so. The Private Developer and/or property owner will be required to 
replace any sold or deaccessioned On-Site Art with an alternative Artwork of equivalent or greater 
value, as determined in the sole discretion of PAAC and the Commission. In the alternative, and with 
prior approval of the City, the Private Developer can choose to pay an in-lieu contribution fee in 
accordance with the Public Art Program Ordinance.

Private Developers and/or property owners shall be solely responsible for complying with all 
requirements of the Visual Artists Rights Act (VARA), and the California Art Preservation Act (CAPA). As 
provided in Section II. D (5) above, the Private Developer shall obtain a signed copy of a VARA/CAPA 
waiver from the selected Artist prior to the installation or creation of the On-Site Art, as provided in 
Exhibit B. 

Private Developers and/or property owners agree that the City has an absolute right to require the 
Private Developer, Artist, and/or property owner to change, modify, remove, relocate, repair, or restore 
the On-Site Art, or portions of the On-Site Art .

N. City Inspection of On-Site Art or Designated Public Art Space
On reasonable advance notice, City staff shall have the right to inspect the On-Site Art or Designated 
Public Art Space to ensure compliance with all City requirements. 

PG  |  71

. The Private 
On-Site Art

in the sole discretion ofin the sole discretion of PAAC
the Private Private Developer can choose to Developer can choose to 

Public Art Program OrdinancePublic Art Program Ordinance

Private Developers and/or property owners shall be Private Developers and/or property owners shall be 
requirements of the Visual Artists Rights Act (VARA), and the California Art Preservation Act (CAPA). As requirements of the Visual Artists Rights Act (VARA), and the California Art Preservation Act (CAPA). As 

Section II. II. DD (5) (5) above, the Private Developer shall obtain a signed copy of a VARA/CAPA above, the Private Developer shall obtain a signed copy of a VARA/CAPA 
waiver from thewaiver from the selected selected AArtistrtist prior to the installation or creation of the Onprior to the installation or creation of the On
Exhibit Exhibit BB. 

Private Developers and/or property owners agree that the City has an Private Developers and/or property owners agree that the City has an 
Private Developer, Artist, and/or property owner to Private Developer, Artist, and/or property owner to 
the Onthe On--Site Art, or Site Art, or portionsportions

City Inspection of OnCity Inspection of On

Private Developer and/or Private Developer and/or 
to another to another 

Commission.Commission.

pace shall become the property of the Private Developer pace shall become the property of the Private Developer 
DDesignatedesignated PublicPublic Art Space 

shall not be sold or transferred other than to a subsequent successor in interestshall not be sold or transferred other than to a subsequent successor in interest of the propertyof the property
, along with any maintenance obligations,, along with any maintenance obligations, will be transferred will be transferred 

or Designated Public Art Sor Designated Public Art S
wishes to sell, deaccessiono sell, deaccession, modify, modify

the projectthe project sitesite approved by the Arts and Culture approved by the Arts and Culture 
Private Developer and/or property Private Developer and/or property owner must notify the owner must notify the 

intended date to intended date to removremove the OnOn-Site Art
from Public Art Advisory Committee and thefrom Public Art Advisory Committee and the

Developer Developer and/or property owner and/or property owner 
with an alternative with an alternative 



14

O. In-Lieu Contribution
In-lieu of On-Site Art or Designated Public Art Space, a Private Developer may pay an in-lieu contribution 
of 
Developers submit the payment alongside all other fees due at building permit issuance. No 
presentations to the Public Art Advisory Committee or meeting with the Arts and Culture Manager will 
be required. To verify that it has been paid, the Arts and Culture Manager shall sign the building permit 
card. The Arts and Culture Manager confirms the receipt of contribution to the Public Art Projects 
Account in-lieu of providing On-Site Art or Designated Public Art Space prior to the final Certificate of 
Occupancy issuance or Final Inspection approval. 

P. Public Art In Private Development Process Chart and Payment Schedule On-Site Art,
In-Lieu Contribution, Designated Public Art Space
The Public Art in Private Development Process Chart can be seen in Exhibit C and the Public Art in 

Private Development Payment Schedule chart can be seen in Exhibit D. 

III. PUBLIC ART ON CITY PROPERTY
The procedures, requirements, and policies in this section apply to Public Art purchased or 
commissioned to be placed on City Property with resources from the Public Art Projects Account.

A. Ownership of Artwork on City Property
All Artwork, including design elements, and other objects acquired for or by the City, and/or funded by 
the City, pursuant to this section, shall be acquired in the name of the City of Richmond and title shall 
vest in the City of Richmond. All Public Art placed on or in City Property, either by gift, donation, or City 
funds, shall be owned by the City. Copyright shall be maintained by the Artist.

B. Criteria for selecting or acquiring of Public Art on City Property
Criteria to be used by PAAC and Selection Panels (as defined below) for the acquisition of Public Art, 
shall include, but not be limited to, the following:

1. Context. Artwork must be compatible in scale, materials, form and content with their
surroundings. Consideration shall be given to the architectural, historical, geographical, and
social/cultural context of the proposed site;

2. Artistic Quality. Quality shall include excellence in the A
originality in conception and integrity of materials used;

3. Media. All forms of media may be considered. Artwork may be portable, permanently
affixed, or incorporated in the design and/or function of a public space. Temporary
exhibits or installations may also be considered for commissions;

4. Permanence. For permanent Artwork, due consideration shall be given to the 
structural and surface soundness, and to inherent resistance to theft, vandalism, weathering,
and excessive maintenance or repair costs;

5. Public Safety. All Artwork, design elements, or temporary installations shall be evaluated to
ensure their compliance with public safety laws, regulations or requirements;
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6. Diversity. The Public Art Program recognizes the cultural, racial, ethnic, and social diversity of

in every aspect of the Program. PAAC and the Commission may realize this goal as follows:
Achieving an equitable distribution of commissions, acquisitions, and temporary
exhibitions from A - ethnic, multi-cultural
population.
Commissioning Artwork
Emphasizing and encouraging the acquisition of Artwork which include a wide variety of
styles, scale, and media.
Encouraging community participation in the Public Art process, when appropriate.
Encouraging the exploration and understanding of new and experimental art forms as well
as established and traditional art forms.

7. Feasibility. Before a Public Art proposal is given final approval, it shall be evaluated for its
feasibility relative to:

The project budget and its estimated timeline.
Convincing evidence that the Artist can complete the Public Art project on time and within
the proposed budget.
Approval of the project by the appropriate City agencies, relative to safety, maintenance,
and code requirements.

8. Visibility and accessibility of Artwork:
Compliance with any American Disabilities Act (ADA) requirements.

9. Engagement or interactive elements;

C. Criteria for the Site Location of Public Art
Prior to recommending a site for a Public Art project, the Arts and Culture Manager, in 
collaboration with appropriate City agencies, the Public Art Advisory Committee, and the 
Commission, shall evaluate the proposed Public Art site using the following factors:

1. Visibility and public access.
2. Public safety.
3. Interior and exterior traffic patterns.
4. The relationship of the proposed Public A

features and to its natural features.
5. The function and uses of the facility or site.
6. Public Art

project on residences or businesses.
7. Future development plans for the area which may affect the Public Art project.
8. The relationship of the proposed Public Art project to existing works of art or design elements

9. The proposed Public A
10. The social or cultural context of the proposed Public Art or design element relative to the site

and its surrounding environment.
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D. Public Art Reviewing Bodies (Selection Panels, etc.)
In addition to PAAC and the Arts and Culture Commission, Selection Panels and/or Ad-hoc Advisory 
Committees may be assembled to review certain projects, as further provided below.

1. Selection Panels: Selection panels are ad-hoc panels assembled for specific projects.  The role
of the selection panel is to assist the City in identifying qualified Artists to be considered for a
Public Art project.  The number of panelists and the composition of the panel appointed for
projects will depend upon the size, location, and complexity of each project.  In general panels
shall comprise a minimum of three persons from the categories listed below. There shall be an
odd number of voting members on the panel to remove the possibility of a tie.

a) Voting Members
(1) At least one Artist or arts professional (curator, educator, etc.)
(2). At least one representative of the neighborhood in which the artwork will occur.

b).   Non-voting advisors.
(1). Includes members of the design team, such as the project architect

The Arts and Culture Manager shall recommend panelists and shall submit these 
recommendations to the PAAC for review. Selection of panelists shall be made based on an 
analysis of the following: 

Experience in implementing or administering Public Art projects;
Knowledge of current trends and issues in Public Art;
Knowledge of local, regional and national arts;
E -cultural community;
Ability to assess the creativity, design skills, and problem-solving abilities of Artists under
review;
Knowledge of materials and methods of fabrication used in Public Art projects and an
ability to assess their appropriateness to a particular site;
Ability to represent a particular neighborhood or area of Richmond in which the Public Art
will be sited;
Ability to work cooperatively and effectively in a panel process.

To expedite the recruitment and approval of panelists, City staff may develop a list of qualified 
panelists. 

Any persons who would receive financial gain from the selection of Artists or Artworks are ineligible 
to serve on a Selection Panel. Any Artist selected to serve on the Selection Panel is precluded from 
having his/her work considered for any Public Art project during his/her time of service.  Previous 
PAAC or Commission members who have served in the past two years may not serve on a Selection 
Panel.

In general, panelists shall be compensated for their time reviewing application materials and 
attending panel meetings.  Compensation shall be paid at the rate of $100 per day, or $50 per half-
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day. City employees and members of the PAAC and the Commission shall not be compensated for 
participation in the review and selection process.

2. Ad-hoc Advisory Committees: For certain Public Art projects, PAAC may elect, in its sole
discretion, to establish an ad-hoc
which provides staff and Artists with information regarding the physical parameters of the site, the

ere the
Public Art will occur, and other types of information which may assist the Artist in preparing a design
proposal.

Advisory Committee members shall be identified through existing community organizations and by 
referrals from other agencies, public or private, which are familiar with the neighborhood in which 
the Public Art project will occur. The Advisory Committee will represent residents or facility or site 
users who will be most affected by the Public Art project and who can provide the Artist with 
useful information in the development of their project. The Advisory Committee, as a whole, does 
not retain the right to vote, and should neither advise nor influence the Selection Panel during 
their deliberations. However, one or more Advisory Committee members may serve on a Selection 
Panel if requested by the PAAC to do so, if eligible as described in Section III.D.1 above. The 
Advisory Committee may consist of one or more of the following persons:

1.The design architect, if selected.
2.The project manager or designee from the City agency collaborating on the project.
3.Other design team members, if appropriate.
4.A member of the Public Art Advisory Committee.

E. Selecting Artists and Artwork for Public Art for City Property

1. Methods of Selecting Artists and Artwork
Artists may be selected for Public Art projects by one of the following methods as determined by the
Arts and Culture Manager:

1. Direct selection: Artist(s) or completed Artwork(s) chosen directly by the Public Art Advisory
Committee or by a Selection Panel.

2. Limited competition or invitational:  Artists are invited by the Public Art Advisory Committee or
by a Selection Panel to submit proposals, a completed Artwork, or otherwise participate in a
Public Art project.

3. Open competition: any Artist is eligible to participate, subject to limitations established by the
Public Art Advisory Committee.

2. Artist Recruitment Methods
1. Direct Recruitment: The City may utilize direct recruitment methods to solicit qualified Artists

for a project. Direct recruitment shall be defined as the direct solicitation of qualified candidates
by means of direct mailings of the RFQ or RFP, or through phone contact with Artists, arts
organizations, galleries or other sources for the purpose of soliciting names of Artists to be
considered for a project.
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2. Competitive Processes: For competitive projects, the City shall develop a Request for
FP shall be disseminated

as widely as possible through local media, the arts media, and through direct mailings to Artists
and arts organizations.  The RFQ or RFP shall include the following information.

A description of the Public Art project, including its goals; the project parameters, including

restrictions which may apply to the project.
The A
Application procedures, including materials requested, eligibility factors, and timelines.
Selection procedures (if appropriate).
Criteria for the selection of Artist(s) and Artwork(s).
Project budget.
A Request for Proposals shall include an honorarium for the Artists to further develop the
art concept design proposal.

3. Artist Selection Criteria
In general, any Artist may be considered for a Public Art purchase or commission. Specific eligibility
requirements will be established by the Arts and Culture Manager at the initiation of each project and
will be described on the RFQ/RFP. In general:

1. Artists will be considered for commission on the basis of their professional qualifications, as
demonstrated by past work, relevant professional experience, the appropriateness of a
specific proposal to the project goals and parameters, and the probability that the Artist can
successfully complete the project given the proposed timeline or budget. Artwork or
proposals submitted by the Private Development Project architect and/or members of the
design team, and Artists who are members of or family members of the Arts and Culture staff,
the PAAC, Commission, or the City Council, shall not be accepted. If a past member of PAAC,
the Commission, or City Council wishes to propose Artwork, there must be at least a
minimum of two years between serving on such governing bodies and consideration of
Artwork or proposals.

2. Artists shall not receive more than two commissions from the City of Richmond in any five-
year period, nor shall Artists receive more than one commission in consecutive years. These
restrictions shall apply to individual Artists, Artists who are commissioned as part of a team,
and/or any Artists who will receive credit for any commissioned project.

3. Artists may be selected on a regional or national basis. Though preference may be given to
Richmond-based Artists for any given project, the Public Art Program shall encourage a wide
diversity in style, scale and media in Public Art, and encourages the exchange of ideas and
creative talent from all Artists.

4. Artist and Artwork Selection Procedures
1. Pre-Screening: The Arts and Culture Manager, and designated City staff, shall pre-screen Artist

applications, and evaluate them relative to the minimum candidate criteria and qualifications
outlined in the RFQ or RFP. City staff shall then present the slate of qualified candidates for
review to a Selection Panel, as described below.
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2. Selection Panel Review: The Selection Panel shall meet under the following process:

(a) The Selection Panel (and Ad-hoc Advisory Committee, where applicable) shall review the
pre-screened lists of Artist applications. Along with the candidates recommended for
review by the Arts and Culture Manager, the Selection Panel will receive a list of all project
applicants. Panelists may request to review any Artist previously eliminated by the staff if
they believe that the Artists on the pre-screened list do not meet the stated minimum
qualifications.

(b) City staff shall issue written instructions to panelists detailing the duties and
responsibilities related to the project before the first panel meeting.

(c) The Selection Panel shall review credentials, proposals, and/or materials submitted by
Artists.

(d) The Selection Panel shall recommend to the Public Art Advisory Committee: an Artist or
Artists to be commissioned for the Public Art project; an Artist or Artists to develop a
design proposal for the Public Art project; or recommend an Artist or Artists whose existing
work is to be selected for the Public Art project.  In the case where an Artist or Artists have
been asked to prepare a specific design proposal, the Selection Panel shall re-convene to
review the proposals and shall select the Artwork following the same procedures as
outlined in steps (a)-(c) above. If a consensus cannot be reached by the Selection Panel,
then a vote shall be taken, with the majority carrying the decision.  Panelists shall each
have one vote, and no Panelist shall have the right of veto.

(e) The Selection Panel shall have the option of making no selection.  In the event that no
selection is made, the PAAC shall determine whether to: (1) initiate a new selection
process; (2) revise the Public Art project; or (3) abandon the project.

(f) recommendation shall be recorded by the Arts and Culture Manager
in the form of a written record to the Public Art Advisory Committee. If PAAC approves of

will be given
formal approval by resolution of the PAAC. If 
recommendation, then an alternative process for project development will be
determined.

(g) , PAAC shall
forward a recommendation to the Arts and Culture Commission for final approval. The

If the

report to the PAAC with the reasons for the rejection. PAAC shall then determine whether
to: (1) revise or modify the project; (2) initiate a new review and selection process; or (3)
abandon the project.

(h) For Public Art projects over $10,000, the Commission shall forward approved Artist
applications to City Council for final approval.

formal resolution authorizing the City to enter into contract with the selected Artist(s). If

whether to: (1) revise or modify the project; (2) initiate a new review and selection
process; or (3) abandon the project.

3.
Artist, Artwork, or design proposal

only if there are compelling reasons to do so.  Compelling reasons shall be if the Commission or
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Council determines and substantiates that the Artwork or design proposal: (i) constitutes a 
public safety threat; (ii) presents long-term maintenance problems; or (iii) creates a negative 

nts, visitors, or neighborhoods.

4. Modified Panel Review: For some projects, such as those with budgets of $50,000 or less, or
where time is of the essence in recruiting, selecting, and commissioning an Artist, the PAAC shall
retain the option of:

(a) Selecting one or more Artists to work on the project through direct invitation.
(b) Developing a short list of qualified Artists to present to a Selection Panel and/or
convening a Selection Panel comprised of a staff representative, a representative of the
client agency or facility, and one guest panelist. This panel will review the short list of
qualified Artists and select one or more Artists for the Public Art project.

F. Public Art Project Management
1. Inter-Agency Procedures

1. The Arts and Culture Commission will negotiate a contract with the selected Artist and with
other consultants as necessary, for the purchase or design, fabrication, and installation of the
Public Art. Contracts will be executed by the City Manager, or their designee. The contract
between the City and the Artist may include, but is not limited to: scope of services,
insurance, A Artist as an independent contractor, removal
or modification of the Public Art, risk of loss, and title.

2. Disbursements from the Public Art Projects Account shall be made only after authorization
from the Arts and Culture Commission.

3. On-site activity related to the installation of the Public Art will be coordinated between the Arts
and Culture Manager and the appropriate City official(s) within the Department having
jurisdiction over the site and/or construction.

4. In the case of sites under development, the appropriate City official(s) within the applicable
Department will coordinate the concurrent site development and the Public Art installation in
the most efficient manner possible.

5. In the case of existing sites, staff and the appropriate City official(s) shall oversee and
facilitate the installation of the Public Art. In such cases, the cost of necessary site alteration
or restoration shall be borne by the Public Art Program unless otherwise agreed upon by the
appropriate City official(s).

6. Unless otherwise agreed, routine maintenance of the Public Art shall be the responsibility of the
Department having jurisdiction over the site where the Public Art is located. Routine
maintenance shall include such tasks as dusting, sweeping, and other such activities.
Extraordinary maintenance and/or conservation of the Public Art shall be the responsibility of
the Arts and Culture Manager on behalf of the Arts and Culture Commission. No City agency or
Department shall be responsible for the conservation of Public Art, and no conservation or
repair work shall be performed by the applicable department without the prior written consent
of the Arts and Culture Commission.

7. Any proposed Public Art, which is deemed by the Commission and the applicable Department
head to require extraordinary operations or maintenance on the part of the host Department,
shall be subject to review by the applicable Department head. The Arts and Culture Manager,
in consultation with other City agencies, shall develop a maintenance needs survey of the
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Public Art collection and shall determine appropriate budgets and procedures for the care and 
maintenance of the collection.

8. In general, the applicable Department staff and consultants hired by the Department in
connection with a development project which includes a Public Art project shall not receive
additional compensation for time spent in connection with the implementation of Public Art
projects. However, where a specific technical or professional task is performed by such staff or
consultant(s), solely in connection with the Public Art, and where the task is necessary to the
execution or installation of the Public Art, and where it is not feasible to include it as the
responsibility of the Artist under the terms of the Public Art Program, such Departmental staff
and/or consultants may receive compensation for work performed provided that
reimbursement is requested prior to establishment of the project budget and is approved by
the appropriate City departments.

G. Maintenance, Removal, and Deaccession of Public Art on City Property
The City of Richmond is responsible for the maintenance and conservation of Public Art on City Property, 
unless otherwise agreed to with the Artist. When reasonable, the City may consult with the Artist(s) on 
how to properly maintain and conserve the Public Art.

The City of Richmond reserves the right to remove, relocate, deaccession, or replace any of the Public 
Art on City Property. The City may remove or replace Public Art if the Public Art: no longer retains its 
physical integrity or authenticity; the Public Art is damaged or of no value; the Public Art is no longer 
relevant or appropriate; the City can no longer properly preserve and maintain the Public Art; or for any 

All Artists selected to create and install Public Art on City Property shall be required to sign the 
VARA/CAPA waiver provided in Exhibit B of this document. Artist shall maintain copyright.

IV. PUBLIC ART GIFTS AND LOANS
The following section provides a process for the review of proposed gifts and loans of Artwork to the 
City of Richmond, and for the placement, care, and preservation of such Artwork.

A. Conditions Governing the Donation of Artwork to the City of Richmond
Potential donors of Artwork must submit the following information and materials to the City prior to 
gifting or donating Artwork:

1. Digital images of the Artwork which depict it from all sides;
2. A written description of the Artwork, including dimensions (height, width, depth and

weight), materials used, and any frames, backings, mounts or anchoring systems to be used
in the installation of the Artwork;

3. A site plan which identifies and describes the proposed site for the Artwork and which
accurately depicts the Artwork in relationship to the surrounding environment;

4. A written description and/or drawing of the proposed method of installation and a timeline
for the transportation and installation of the Artwork;

5. An estimated cost for transporting and installing the A
expense, unless otherwise agreed to by the City);

6. Written authorization from the City agency with jurisdiction over the site, approving the
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installation of the Artwork;
7. A VARA/CAPA waiver signed by the Artist. (See Exhibit B).

The Arts and Culture Manager will review the materials and, if the information is complete, will 
forward them to the Public Art Advisory Committee for review. The PAAC shall determine the 
feasibility of the proposed donation and shall forward a recommendation to the Arts and Culture 
Commission for review. If the Commission recommends acceptance of the proposed Artwork, a 
recommendation will be made to the City Council for final approval and acceptance of the 
Artwork.

B. Review and Acceptance Criteria for Donated or Gifted Artwork
Proposed gifts of Artwork shall be evaluated on the following criteria:

1. An analysis of the relationship of the proposed Artwork to its proposed location, and its
relevance to its primary audience;

2. An evaluation of the Art
craftsmanship;

3. The availability and appropriateness of an acceptable site for the Artwork;
4. An analysis of the financial impact of the proposed gift on the Public Art Program, including

costs related to the insuring of the Artwork and to any long-term maintenance or
conservation costs;

5. An analysis of the impact of the proposed gift on other City departments, to include
any routine operations or maintenance requirements.

C. Conditions of Acceptance of Gifted or Donated Artwork
1. The Public Art Advisory Committee and the Arts and Culture Commission encourage clear

and unrestricted gifts to the City of Richmond. Any conditions or restrictions attached to a
gift or loan must be represented to the Public Art Advisory Committee for review and to the
City Council for approval. No Artwork will be accepted with conditions deemed
unacceptable by the Public Art Advisory Committee, Commission, or the City Council, nor will
any Artwork be accepted with an attribution or circumstance guaranteed in perpetuity.

2. A legal document of transmittal, transferring title or loan of the Artwork, and defining the
rights and responsibilities of all parties, must accompany all gifts of Artwork.

3. The City of Richmond requires the donor to obtain a signed copy of the VARA/CAPA waiver
(attached hereto in Exhibit B) from the Artist of the donated Artwork.

D. Conditions Governing the Exhibition of Artwork on City Property
This section applies to Public Art that has been provided or loaned to the City free of charge for the City
to exhibit temporarily on City Property.

1 .Materials to be submitted by Artwork Lender:
Persons or organizations requesting to temporarily exhibit Artwork in or on City-owned property must 
submit the following to the Arts and Culture Manager:

1. Photographs, digital images, and/or slides of the Artwork to be exhibited.
2. A description of the location where the Artwork will be exhibited and a written authorization
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from the City agency with jurisdiction over the site which approves the proposed loan of the 
Artwork in that location.

3. A written description and/or drawing of the proposed method of installation and a timeline
for the transportation and installation of the Artwork.

4. A VARA/CAPA waiver signed by all Artist(s) of the exhibited work. (See Exhibit B).

2. :
When exhibiting Artwork on City Property, the Artwork lender shall enter into
a written agreement with the City, as approved by the Arts and Culture Manager. As detailed in the
agreement with the City, the Lender shall at a minimum agree to the following:

1. Unless otherwise agreed to in writing by the City, the Lender shall be responsible for all costs
associated with the transportation, installation, de-installation, and insuring of the Artwork.

2. Upon removal of the Artwork, the Lender must return the site to its original condition and
remove any debris caused by or resulting from the exhibition of the Artwork. Such debris
includes, but is not limited to, any parts or materials from the Artwork which have been
purposefully or not purposefully removed from the body of the Artwork.

3. Unless otherwise agreed to in writing by the City, the Lender must agree to exhibit the
Artwork at his/her own risk and to bear the expenses of any losses or damages to the
Artwork. The Lender must agree to indemnify, defend, and hold harmless the City and its
employees, volunteers, and agents, from any and all liabilities, claims, demands, actions,
damages, losses, and costs, in any way arising from or related to the Artwork, or the Lender

ssions related to the Artwork. Additionally, the Lender shall include
such indemnification requirements in any agreements between the Lender and the Artists,
and ensure that the Artist(s) indemnifies the City and its employees, volunteers, and agents,
from any and all liabilities and/or for any damages or losses to the Artwork.

4. The Lender must agree to produce and display an educational label for display next to or near
the loaned Artwork.

5. The Lender must agree to remove the Artwork within three notice from the City to do so
if the Artwork becomes damaged or destroyed and/or becomes a danger or visual impediment
to the public .

6. The Lender must obtain a signed VARA/CAPA waiver (as provided in Exhibit B) for any Artist(s)
whose Artwork will be included in the exhibition on City Property.

E. Acceptance of Monetary Gifts for the Acquisition of Artwork
Proposed monetary gifts or donations to the City for the purpose of acquiring Artwork shall be referred 
to the Arts and Culture Commission for review. All recommendations on the acceptance or rejection of 
proposed gifts of money shall be referred to the City Council for final approval and acceptance.

V. RECORDS AND FILES FOR PUBLIC ART PROJECTS
The Arts and Culture Manager shall, to the best of their ability, maintain records of each Public Art 
project, whether on City owned property or on private property. The records shall include, but not be 
limited to, the following:

1. Contract(s) with the Artist(s) and consultants participating in the Public Art project.
2. Records of City Council, Commission, and Public Art Advisory Committee actions bearing

on the project.
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3. Interdepartmental agreements relating to the siting or implementation of the project.
4. Correspondence, announcements, memoranda, and publicity information relating to the

project.
5. Records of all billings made in connection with the project.
6. All proposals submitted and other visual or written materials relating to the A

or method of execution as they are submitted or become available.
7. Digital image(s) of the Public Art.

VI. CITY CAPITAL IMPROVEMENT PROJECTS APPRORPIATION FOR PUBLIC
ART
As required by Section 6.50.020 of the Public Art Program Ordinance, all City Capital Improvement 
Projects (CIPs), including all City bond measure projects and all other City capital projects funded from 
outside granting authorities, shall contribute an amount equal to one and one-half percent (1.5%) of the 
total development costs of any Capital Improvement Project, to be set aside for Public Art. CIPs subject 
to this requirement shall include, but are not limited to, buildings, shelters, parking garages and lots, 
restrooms, small structures, parks, medians, landscaping, plazas, gateways, bridges, walls, tunnels, and 
street and road construction.

Salaries and benefits of public employees supporting CIPs may not be included in the CIP budget when 

VII. Neighborhood Public Art Mini-Grants
The Neighborhood Public Art Mini-Grant program is administered by the Arts and 
Culture Commission. It is funded through the City of Richmond General Fund. An application is 
released each year by the Arts and Culture Commission. 

A. Background

The Neighborhood Public Art Mini grants are designated to stimulate arts and culture in the Richmond 
community, help emerging Artists of all ages and ethnicities, and fund local visual, literary and 
performing arts projects. Since 2010, the NPA program has been coordinated by the Arts and Culture
Commission, and has engaged hundreds of community members in art projects all over the City of
Richmond.

B. Purpose

What an NPA Mini-Grant does:

Provides local Artists/non-profit arts organizations/community members with funding for
their art projects.
Assists applicants with meeting deadlines, making budgets, and contract compliance.
Builds community and enables the Artists to pass on their skills by participating in the
grants.
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Helps emerging Artists to pass on their skills to others: each one, reach one, teach one .

C. Eligible Art Forms

Visual Arts: paintings, graphics, ceramics, mosaic, crafts, sculpture, murals, etc.
Performing Arts: spoken word, music, dance, theater, etc.
Literary Arts: Written fiction, non-fiction, poetry, prose, short stories, etc.

D. Eligibility Criteria for Applicants

Eligible: Richmond residents and Richmond-based arts organizations may apply as individuals, as a
team with partners, or as a non-profit arts organization. Licensed "non-profit" organizations may serve
as fiscal agents for individual mini grants. If someone is already engaged in a creative project and
needs additional funding, they are eligible to apply for a NPA Mini-Grant. If anyone has received more
than two NPA grants, the City requests that they please consider partnering with an emerging Artist to
apply.

Ineligible: "For-profit" (corporate entities) do not qualify for this NPA Mini-Grant. City of Richmond
employees, and/or a relatives of a Commissioner or any appointed official, may not apply for this
grant, as this relationship represents a conflict of interest.

E. Grant Funding
Final awards will be disbursed in two parts. The first payment will be paid upon signing the contract
and the second payment will be paid upon successful completion of the funded project.

F. Selection Process
All proposals received by the deadlines, will be reviewed for completeness and adherence to proposal
submission guidelines. Proposals found to be eligible will be reviewed by the Arts and Culture 
Commission and ranked according to an established review process, using the established review
criteria. Pre-qualified candidates will then be invited to make a presentation to the Arts and Culture 
Commission. From that group, the Arts and Culture Commission will identify a smaller group of semi-
finalists, and after a final review, a group of finalists, who will be offered mini grant awards. Incomplete
applications will not be evaluated.

G. Grant Duration
Once grantees have been selected, contracts with the City will be prepared and awarded. Projects must 
be concluded no later than the end of the fiscal year.

Upon completion of each project, and for their final payment, Artists will be required to report back to 
the Arts and Culture Commission with a written summary and photos as evidence of the process and 
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completion and results of their creativity. Each awarded project will be assigned a liaison from the Arts 
and Culture Commission to assist and support the awardee through each step that will lead to a 
successful project.

H. Additional Requirements
Any Artist who receives awarded funds, but is unable to provide evidence of completion of milestones 
(50% complete and 100% complete) will be asked to return the funds.

Any Artist who receives awarded NPA grant funds, shall credit the City of Richmond, and the Richmond 
Arts and Culture Commission as a sponsor for their public art project i.e. mural, social media, etc. A high 
resolution City of Richmond logo and the Richmond Arts and Culture Commission logo will be provided 
to each awardee to be used on all written and other published media associated with their project.

VIII. PERFORMING ARTS AND TEMPORARY ARTWORK
The City intends to activate publicly-owned spaces in parks, plazas, streetscapes, and other City-owned 
property by encouraging performing arts and temporary artworks. Performing arts and temporary 
artworks enliven communities, provoke conversations and refresh the public realm. Performing arts may
be funded by the City through the Public Arts Project Account and/or by private 
individuals or organizations. The City may initiate performing arts, or individuals or community 
organizations may initiate or request City consideration of performing arts.

A. Types of Performing Arts and Temporary Artwork Considered
All approaches and media may be considered by the City, in its sole discretion. Performing arts may 
include, but are not limited to, vocal and instrumental music, dance and theatre, pantomime, and/or 
sung verse to be performed on City Property -of-way). Temporary public art 
is defined as any art, including visual artworks, projections, digital media, virtual reality, lights, sounds, 
and other artistic media, to be placed on City Property -of-way), that is not 
intended to be permanent and is not made a part of the permanent public art collection.

B.
1. To encourage the temporary placement of thought-provoking, innovative works of high artistic

merit that connect people to place;
2. To contribute to Richmond's sense of identity and pride;
3. To build on Richmond's identity as a diverse community and a center for innovation;
4. To engage Artists in projects that stimulate and encourage community interaction;
5. To create pilot projects in potential locations for permanent artworks;
6. To provide opportunities for emerging and established Artists.

C. Requirements for Performing Arts and Temporary Artworks
Temporary artworks and performing arts on any City Property may only be permitted if the City 
Department responsible for that site is willing to allow the temporary placement of art. 

Any physical Artwork included as part of the Performing Arts and/or Temporary Artwork must be 
constructed to withstand outdoor placement during the City-designated display period. Temporary 
Artworks and Performing Arts must not create a nuisance in the community where the Artwork is 
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proposed, especially when employing light or sound. Artwork must not present any public safety 
hazards or violate City laws or codes. Physical artwork selected for temporary placement may require 
stamped engineering drawings and permits and have specific insurance requirements as approved in 
advance by the City. Additionally, environmental review may be required. All Temporary Artworks must 
be removed by the Artist after prior notice from the City or at an agreed upon time with the City. The 
Artist must restore the site to its original condition upon completion of the display.

D. Procedures and Program Management
The City may include the commission of City-funded Performing Arts and Temporary Artwork projects in 
its Public Art Master Plan as discussed in the Public Art Program Ordinance.  

1. Artwork Proposed by a Private Individual/Organization
If Performing Arts or Temporary Artwork is being proposed by a private individual or organization,
such individual or organization shall submit a proposal to the Arts and Culture Manager. 

The proposal shall include the following information:
The proposed location(s) for the art;

The type of artwork and a written narrative describing the artwork;
A minimum of two photographs of the work, if applicable;
Where applicable, a description of the construction materials and methods of fabrication and
anchoring details;
A signed VARA/CAPA waiver from any Artist participating in the proposed artwork (as provide in
Exhibit B herein).

Projects proposed by private individuals or organizations will be evaluated by Arts and Culture staff for 
compliance with City standards and requirements and overall program goals. Where appropriate, the 
Arts and Culture Manager may convene a review panel and/or forward the proposal to the Public Art 
Advisory Committee for recommendation and Richmond Arts and Culture Commission for approval.

2. Artwork Proposed by the City
For Performing Arts or Temporary Artwork proposed by the City, such projects may be selected through
an open Request for Proposal (RFP) process, or by limited invitation, or by a curatorial process that
invites Artist proposals. The RFP or invitation typically will indicate the available sites for art placement,
the duration of the display, and the City's requirements for insurance, liability, safety, etc. At its
discretion, the Arts and Culture staff may convene a panel to review proposals.

The City shall enter into a contract with a selected Artist that shall include, but not be limited to: the 
A -installation of 
commissioned temporary artwork or performing arts, or a fee for the loan and maintenance of pre-
existing artwork; indemnification requirements; the Artist as an independent contractor; a signed 
VARA/CAPA waiver (as provide in Exhibit B herein).

The City may contract for the services of guest curators or non-profit arts organizations to select and 
curate Performing Arts and Temporary Artworks. When a contracted arts organization or curator is 
chosen by the City to implement the Performing Arts or Temporary Artworks, the City's Arts and Culture 
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signed VARA/CAPA waiver from any Artist participating in the proposed artwork (as provide insigned VARA/CAPA waiver from any Artist participating in the proposed artwork (as provide in

individuals individuals or organizations
standards and requirements and overall program goals. Where appropriate, standards and requirements and overall program goals. Where appropriate, 

Arts and Culture ManagerArts and Culture Manager may convene a review panel and/or forward the proposal to the Public Art may convene a review panel and/or forward the proposal to the Public Art 
Advisory Committee for recommendation and Richmond Arts and Culture Commission foAdvisory Committee for recommendation and Richmond Arts and Culture Commission fo

Artwork Proposed by the CityArtwork Proposed by the City
erforming Arts or rts or TTemporary emporary Artwork proposed by the City, 

an open Request for Proposal (RFP) process, or by limited invitation, or by a curatorial process thatan open Request for Proposal (RFP) process, or by limited invitation, or by a curatorial process that
AArtist proposals.rtist proposals. The RFP or invitation typically will indicate the available sites for art placement,The RFP or invitation typically will indicate the available sites for art placement,

the dthe duration of the display, and the City's requirements for insurance, liability, safety, etc.uration of the display, and the City's requirements for insurance, liability, safety, etc.
discretion, the Arts and Culture staff may convene a panel to review proposals.discretion, the Arts and Culture staff may convene a panel to review proposals.

The City shall enter into a contract with a selected The City shall enter into a contract with a selected 
AA
commissioned temporary artwork or performing arts, or a fee for the loan and maintenance of precommissioned temporary artwork or performing arts, or a fee for the loan and maintenance of pre
existing artwork; iexisting artwork; i
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Manager must be included in the Artist selection process as well as on the project team that reviews 
design development and implementation. 

3. Selection Criteria for Performing Arts and Temporary Artworks
In general, the City may consider, but is not limited to, the following selection criteria when reviewing
proposals for Performing Arts and Temporary Artworks:

Artistic merit-the individual Artist or organization demonstrates high quality or promise through
its artistic history and accomplishments;
Appropriateness of the proposed artwork to site and goals articulated for the project;
Community engagement or impact- The proposed public presentation is appropriate to the
project goals and feasible in its potential to share the work with a defined Richmond audience;
Feasibility and/or durability;

goals and processes for the proposed artwork are clearly defined, demonstrate
originality, clarity and depth of concepts;
Cultural Equity Impact - Demonstrated ability of the proposed artwork
diverse cultural 
communities;
Visibility and accessibility of the performing art or temporary artwork, and compliance with any
American Disabilities Act (ADA) requirements.
Compliance with City codes and any all public art requirements and missions.

4. Review Process for all Performing Arts and Temporary Artworks
The Arts and Culture Commission will review and approve, deny, or suggest revisions to Performing Arts
and Temporary Artwork proposals. City Council approval must also be obtained for any Temporary
Artworks or Performing Arts projects that are funded through the Public Art Projects Account over
$10,000. In general, the City Council shall reject the Commission tion of
an Artist, Artwork, or design proposal only if there are compelling reasons to do so.  Compelling reasons
shall be if the City Council determines and substantiates that the Artwork or design proposal: (i)
constitutes a public safety threat; (ii) presents long-term maintenance problems; or (iii) creates a

Temporary and Performing Arts based projects of less than 24-hour duration may be reviewed and 
approved by the Arts and Culture Manager.

5. Acceptance Conditions

1. The City reserves the right to manage City Property including the removal of the Artwork, for
reasons that include but are not limited to matters of public safety, or where Temporary
Artwork or Performing Arts elements have been left on City property beyond the agreed terms,
or is damaged beyond repair.

2. If an Artwork is not completed within the timeline originally approved by the Arts and Culture
Commission, or if changes in content, materials, form, presentation, or financing of the artwork
occur, the artwork must be reviewed again by the Arts and Culture Manager and Arts and
Culture Commission.

3. In accepting a Temporary Artwork, the City of Richmond requires that the responsible parties
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Review Process for all Performing Arts and Temporary ArtworksReview Process for all Performing Arts and Temporary Artworks
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1.1. The City reserves the right to manage The City reserves the right to manage 
reasons that include but are not limited to 
Artwork or 
or is damaged beyond repair.or is damaged beyond repair.
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enter into an agreement with the City for the duration of the display that outlines the 
maintenance responsibilities and agreement to remove the work at the agreed upon conclusion 
of the display, leaving the site in its original condition or better.

4. Neither the Arts and Culture Commission, nor the City of Richmond, nor any of its agents, will be
held liable for any damage or state of disrepair of a Temporary Artwork or any Performing Arts
elements or props.

5. The Artist(s) agree to indemnify, defend, and hold harmless the City of Richmond, and its
employees, agents, and volunteers, from and against any and all liabilities, claims, demands,
actions, damages, losses, and costs, in any way arising from or related to the approved
Performing Arts or Temporary Artwork, or the Artist(s) acts or omissions related to the
Performing Arts or Temporary Artwork.

6. Documentation

Artists shall assist the Arts and Culture Manager to collect or create documentation that includes the 
following information:

Photographs or other documentation of the installed Temporary Artwork or the
Performing Arts.

Mention and/or reviews of the Performing Arts or Temporary Artwork in local press.

IX. PUBLIC ART FUNDS
A. Public Art Project Account
As provided in the Public Art Program Ordinance, the Public Art Project Account is established and 
maintained by the City for the purpose of funding public art programming consistent with the Public Art 
Program Ordinance and the Public Art Policies and Procedures. 

B. Sources of Public Art Project Account Funds
Public Art Project Account funds shall be comprised of the following:

1. In-lieu contribution fees for Private Development Projects (as discussed in Section II herein);
2. Appropriations collected from City Capital Improvement Projects (as discussed in Section V
herein);
3. Monetary donations and gifts to the City for Public Art use;
4. Any other appropriation amounts from the City.

C. Use of Public Art Project Account Funds
Approximately two-thirds of the funds in the Public Art Project Account shall be used for any fees 
and/or costs directly related to the selection of Artists or Artwork, for the fabrication and installation of 
Public Art, and for costs associated with displaying and identifying the Public Art. More specifically, 
Public Art Projects Account funds in this category may be used for, but are not limited to, the following: 

1. Any h
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2. To purchase or commission Artwork or design elements created by Artists to enhance
be placed on City property;

3. Any costs associated with the placement, installation, and display of Public Art;
4. Any costs related to the selection of Artists or Artwork;
5. Selection panelist fees (not including City of Richmond staff or PAAC or Commission

members);
6. To establish, create, install, or maintain a designated Public Art space that is generally open

to the public during regular business hours, and which may be used as a rotating art gallery,
free of charge, or as a designated space to be used for the primary purpose of arts and
cultural programming. This does not include those items which contribute to the asset base
and normal operating expenses of a resident agency, such as a city museum or gallery, or a
private cultural institution.

Approximately one-third of the remaining Public Art Project Account funds shall be used as follows:

1. To maintain, conserve, repair, or relocate already existing and installed Public Art or design
elements in the City;

2. To fund any staffing, administrative, and/or contingency costs for the implementation of the
Public Art Program;

3. To defray such other expenses which are, or may become, an integral part of the Public Art
Program, including community education and outreach, documentation, publicity, or
promotion.

D. Ineligible Use of Public Art Project Account Funds

Public Art Project Account funds may not be used for the following:

1. Directional elements such as super-graphics, signage, or color coding except where these
elements are integral parts of a Public Art project or are executed by Artists in unique or limited
editions;

2. Art objects which are mass produced and of standard design, such as playground equipment or
fountains;

3. Reproduction, by mechanical or other means, of original Artwork, except in cases of film, video,
photography, printmaking or other media arts;

4. Decorative or functional elements that are designed by the building architect or landscape
architect;

5. Landscape architecture, except when deemed to be an integral part of an A
relevant to a project under consideration;

6. Those items which contribute to the asset base and normal operating expenses of a resident
agency, such as a city museum or gallery, or a private cultural institution;

7. Artwork acquired through third party owners, such as private collectors or auction houses;
8.

.
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X. EDUCATION AND OUTREACH
In order to stimulate and encourage public awareness of the visual arts, the Arts and Culture 
Commission will, to every extent possible, initiate events and activities designed to provide a greater 
understanding of Public Art in the City.  The activities and events may include, but are not limited to, the 
following:

1. Conferences, symposia, workshops, A Public Art tours;

2. Development of cooperative programs with educational and arts institutions and community
organizations;

3. Regular distribution of promotional and publicity packets, to include press releases, public
service announcements, and public art newsletter;

4. Educational material written specifically for Richmond schools at appropriate levels for
elementary, middle and high school students.

PG  |  89

Development of cooperative programs with educational and arts institutions and communityDevelopment of cooperative programs with educational and arts institutions and community

stribution of promotional and publicity packets, to include press releases, publicstribution of promotional and publicity packets, to include press releases, public

Educational material written specifically for Richmond schools at appropriate levels forEducational material written specifically for Richmond schools at appropriate levels for



32

EXHIBIT A Public Art in Private Development Application Form
fPublic Art in Private Development Application Form

To Be Completed by Private Developer (Applicant) and Submitted to Arts and Culture Manager

As required by the Public Art Program Ordinance in Section 6.50.030 of the Richmond Municipal Code, 
Private Developers subject to the requirements of the Chapter are required to provide 1% of the 
Building Development Costs (as defined in Chapter 6.50 of the RMC) as a public art contribution in one 
of three ways: 

(1) by including On-Site Publicly Accessible Art as further provided in RMC Section 6.50.030(C);
(2) by paying an in-lieu contribution fee as set forth in RMC Section 6.50.030 (D); or
(3) by designating a Public Art space by Special Process as set forth in RMC Section 6.50.030 (E).

Development Address: Estimated Building Development Costs (Labor And 
Materials):

Estimated Development Size (Square Feet):

Applicant / Architect Name: Owner Name:

Address: Address:

Phone: Phone:

Email: Email:

Final Building Development Costs will be confirmed at the time of the Private Development Building 
Permit application. Should the final Building Development Costs (labor and materials) submitted for the 
purpose of Building Permit application indicate a higher amount, then the 1% fee will be based on the 
higher Building Development Costs.

1% of Estimated Building Development Costs: $ _________________________
Please choose one of the following options:

A. Inclusion of On-Site Publicly Accessible Art

B. Payment of in-lieu contribution

C. Designating a Public Art space by special process

Applicant Signature: _______________________ Date: _______________

For City of Richmond Arts and Culture Manager Use Only:

Building Permit Number: 
_________________________
Date of Building Permit Issuance: 
__________________

Requirement Satisfied with Option A, B, or C: 
_________
Signature         Date
___________________    _________
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Costs will be confirmed atosts will be confirmed at
Should the final Should the final Building uilding DDevelopment evelopment 

purpose of Building Permit application indicate a higher amount, then the 1% fee will be based on the purpose of Building Permit application indicate a higher amount, then the 1% fee will be based on the 
evelopment evelopment CCosts.osts.

1% of Estimated Building Development Costs: $1% of Estimated Building Development Costs: $
Please choose one of the following options:Please choose one of the following options:

A.A. Inclusion of Inclusion of OnOn--Site Publicly Accessible ArtSite Publicly Accessible Art

B. Payment of inPayment of in-lieu contribution

C. Designating a Public Art space by special Designating a Public Art space by special 

Applicant Signature: _______________________ Applicant Signature: _______________________ 

For City of Richmond Arts and Culture Manager Use Only:For City of Richmond Arts and Culture Manager Use Only:

Building Permit Number: Building Permit Number: 

Richmond Municipal CodeRichmond Municipal Code
1% of the 1% of the 

public art contribution in one public art contribution in one 

as further provided in RMC Section as further provided in RMC Section 6.50.030(C.030(C););
.030.030 ((D); or); or

as set forth in RMC Section as set forth in RMC Section 66.50.030 (E).

Estimated Building Development Costs (Labor And Estimated Building Development Costs (Labor And 

stimatedstimated DDevelopment evelopment SizeSize (Square Feet):(Square Feet):

Owner Name:Owner Name:

Address:Address:

Phone:Phone:

Email:Email:



33

EXHIBIT B Waiver and Release of 

to create artwork for a public art project as further described below (the 
, the Artist hereby acknowledges and agrees, on behalf of himself or herself, and his 

or her organization, employees, agents, and/or volunteers, to the following: 

VARA/CAPA Release and Waiver

Artist hereby waives any and all rights Artist may have with respect to the Artwork (as further 
described below) under the federal Visual Artists Rights Act of 1990 (17 U.S.C. sections 106A 
and 113(d)), the California Art Preservation Act (Cal. Civil Code sections 987 et seq.), and any 
other local, state, federal or international laws that convey rights of the same nature as those
conveyed under 17 U.S.C. § 106A, Cal. Civil Code § 987 et seq. The provisions of this 

ornia Art Preservation 

federal or state law or under the laws of another country that convey rights of the same nature as 
those conveyed under VARA and CAPA, as against the City of Richmond, its officers, officials, 
employees and agents. The City has the absolute right to change, modify, destroy, remove, 
relocate, move, replace, transport, repair or restore the images of the Artwork.  

Title of Artwork or Public Art Project: ______________________________________________

Location Of Artwork or Public Art Project:___________________________________________

Description of Artwork or Public Art Project: 
______________________________________________________________________________
______________________________________________________________________________

Artist Name/Organization: _______________________
__________________________________

_______________________________ ___________________
Artist Signature: Date:
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and 113(d)), the California Art Preservation Act (Cal. Civil Code sections 987 et seq.), and any and 113(d)), the California Art Preservation Act (Cal. Civil Code sections 987 et seq.), and any 
other local, state, federal or international laws that convey rights of the same nature as thoseother local, state, federal or international laws that convey rights of the same nature as those
conveyed under 17 U.S.C. § 106A, Cal. Civil Code § 987 et seq. The provisions of this conveyed under 17 U.S.C. § 106A, Cal. Civil Code § 987 et seq. The provisions of this 
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Title of Artwork or Public Art PrTitle of Artwork or Public Art Project: ______________________________________________oject: ______________________________________________

Location Of Artwork or Public Art Project:___________________________________________Location Of Artwork or Public Art Project:___________________________________________

Description of Artwork or Public Art Project: Description of Artwork or Public Art Project: 
____________________________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________________________

Artist Name/Organization: Artist Name/Organization: 
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Exhibit C: Public Art in Private Development Process Chart 

On-Site Art

Arts and Culture Commission Approval:
After PAAC approves the proposal, the Commission must 
approve it. No presentation is required for Commission 
approval.

Designated Public Art Space by 
Special Process

In-lieu Contribution

Developer pays 
public art 
contribution to 
Public Art Projects 
Account alongside 
other fees due for 
Private Development 
project building 
permit issuance. To 
verify that it has 
been paid, the Arts 
and Culture Manager 
signs the building 
permit card.

Private Developer submits the Public Art in Private Development Application Form to Arts and Culture Manager within 60 days of 
submitting the Planning Application and selects option below.

Meet with Arts and Culture Manager within 60 days of 
submitting Planning Application to discuss the process.

Selection of On-Site Art Project Management Option:
1. Delegate On-Site Art project management to the City of 
Richmond Arts and Culture Staff
2. Employ a private art consultant
3. Private Developer may directly propose an Artist or On-Site 
Art (Not recommended)

PAAC Preliminary Review (See Section II.D.3 for specific 
details): Private Developer presents summary of project, 
site drawings, etc to PAAC within 90 days of submitting  
Public Art in Private Development Application form

Additional PAAC Meetings if preferred by Private Developer

PAAC Final Review (See Section II.D.5 for specific details): 
Applicant presents art plan with description of proposed 

or photographs, rendering showing the artwork, a timeline for 
installation, maintenance plan, CAPA/VARA Waiver, etc

City Council Information Item and/or Approval of 
Contracts: All On-Site Art will go to City Council as an 
information item. City Council shall approve any contracts 
over $10,000 related to Public Art in Private Development

Meeting with Arts and Culture 
Manager within 60 days of 
submitting a Planning Application 
with preliminary proposal

If Arts and Culture Manager 
determines preliminary 
proposal meets requirements 
of Public Art Program, the 
Private Developer will receive 
instructions on documentation 
and requirements for next 
steps.

Final Steps: Once Artwork application has been approved, 
Private Developer may apply for building permit. Private 
Developer shall identify and secure all applicable permits prior 
to construction or installation of Public Art. Arts and Culture 
Manager shall verify prior to issuance of Certificate of 
Occupancy or Final Inspection that Artwork and required 
identification plaque were installed as approved by PAAC and 
Commission
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Arts and Culture Commission Approval:
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No presentation is required for Commission 
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Contracts: All On-Site Art will go to City Council as an 
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Public Art Projects 
Account alongside 
other fees due for 
Private Development 
project 
permit

submitting a Planning Application 

If Arts and Culture Manager 
determines preliminary 
proposal meets requirements 
of Public Art Program, the 
Private Developer will receive 
instructions on documentation 
and requirements for next 
steps.

Final Steps: Once Artwork application has been approved, 
Private Developer may apply for building permit. Private 
Developer shall identify and secure all applicable permits pri
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Exhibit D: Public Art in Private Development Payment Chart

On-Site Art Project 
Management by City of 
Richmond
-5% of public art

administrative costs, plus 
an additional 15% of 
public art contribution 
required  for project 
management costs
- City enters into 
contracts with Artists

On-Site Art Project 
Management by Art 
Consultant
- 5% of public art

administrative costs
- Developer enters into 
contracts with art
consultant and Artist

Designated Public Art Space 
by Special Process
- 5% of public art

administrative costs

In-lieu Contribution
-Developer pays public art
contribution to Public Art
Projects Account
-5% of public art contribution 

costs

The developer shall pay 
the City the full public art 
contribution and project 
management fee to an 
escrow account within 
30 days of signing a 
project management 
agreement between the 
City and the Private
Developer. This payment 
shall initiate the City
project management of
all phases of the project 
on behalf of the Private 
Developer.

The 5% administrative 
costs fee payment shall 
be submitted alongside 
all other fees due at 
building permit issuance

If the expenditures do 
not utilize the full public 
art contribution, the 
remainder shall be 
deposited in the Public 
Art Projects Account. 

The 5% administrative 
costs fee payment shall 
be submitted alongside 
all other fees due at 
building permit issuance

If the expenditures do 
not utilize the full public 
art contribution, the 
remainder shall be 
deposited in the Public 
Art Projects Account. 

Payment must be 
submitted alongside all 
other fees due at building 
permit issuance.

Private Developer Selects Option Below

Private Developer Submits Application
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If the expenditures do 
the full public 

art contribution, the 
remainder shall be 
deposited in the Public 
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5% administrative 
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If the expenditures do 
not utilize the full public 
art contribution, 
remainder shall be 
deposited in the Public 
Art Projects Account. 

Payment must be 

lieu Contributionlieu Contribution
Developer pays public artDeveloper pays public art

contribution to Public Artcontribution to Public Art
Projects AccountProjects Account

of public art contribution of public art contribution 

costscosts



Richmond Arts and Culture Poet Laureate FY 23-25 Application Interviews  

The Richmond Arts and Culture Commission (RAAC) solicited a Call for Poets with a deadline of June 15, 

2023. A Selection Panel of three RACC Members interviewed two candidates on July 6, and selected one 

to recommend for the two-year City of Richmond Poet Laureate position.  

The Score Method had a total of of five points per six interview questions/criteria posted in the Call for 

Poets included: 

1. Body of Work, published or unpublished. 

2. History of Advocacy; awards, public event readings. 

3. Proof of Richmond residency. 

4. Public Speaking Ability reading poems they wrote. 

5. Writing skills with meaningful messages. 

6. Available for 2-year term. 

Total of 30 points 

Poet Laureate Interview Summary  S. Sharpe J. Erfurdt 

Panelist #1 30 17 

Panelist #2 29 22 

Panelist #3 24.5 5.5 

                                        Total Points 83.5 44.5 

            Overall Average Total Points 27.8 14.5 

 

Panel Comment Summary: 

The Poet Laureate Selection Panel recommends Stephen Sharpe for the 2-year term of Richmond Poet 

Laureate. 

Stephen – Provided evidence of being prepared, fired up and ready to go.  He included Richmond poems 

in his application, is comfortable reading his poetry and has experience with the “Richmond Writes” 

program. Totally focused on poetry which demonstrates his passion for poetry and the City of Richmond. 

Stephen is excited about the opportunity to lead Richmond communities using poetry. 

Jamie – Evidence demonstrated that Jamie loves poetry, as well as visual arts. She’s attended several 

workshops and classes. She is still learning about how to publish work. Jamie is not specifically focused 

on poetry and did not provide any examples of poems using Richmond as the subject.  

 

Prepared by  

Winifred Day                   

Arts and Culture Manager 

 

July 2023 
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