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A. Call to Order and Roll Call 

B. Agenda Review and Modifications  

C. Report from the Department   

D. Public Forum 

E. Consent Calendar: 

E-1.    APPROVE the minutes of the October 2, 2023, meeting of the       

          Richmond Fund for Children & Youth Oversight Board 

F. Oversight Board as a Whole 

 

F-1.   RECEIVE an introductory presentation from WestEd and LISTEN to 

an update on the RFCY evaluation process.   

F-2. APPROVE staff’s recommendation for Public Works to serve as the 

vendor for the Community Needs Assessment and Strategic 

Assessment Plan.  

F-3.   RECEIVE a presentation on updated departmental outreach 

materials. 

G. Adjournment  

Regular Meeting of the Richmond Fund for 

Children and Youth Oversight Board  

of the City of Richmond 

 
     Monday, November 6, 2023 | 6:00 PM  
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MEETING INFORMATION 

 

 How to participate in Public Forum and/or speak on an agendized 

item in the meeting:  

Public Comment via Email: 

Comments can be submitted via email to youth@ci.richmond.ca.us. All 

comments received by 3:30 p.m. on the day of the scheduled meeting, will 

be provided to the Oversight Board during Public Forum or their 

respective agenda item, be considered a public record, and be considered 

before Oversight Board action. Email must contain in the subject line: 

public comments – not on the agenda or public comments – agenda 

item #. All public comments will be available after the meeting as 

supplemental materials and will be posted as an attachment to the 

meeting minutes when the minutes are posted. 

Speaker Registration – Public Forum: Anyone who wishes to address the 

Oversight Board on a topic that is not on the agenda and is relevant to the 

Oversight Board’s purpose may file a Speaker’s Request Form with 

Department staff PRIOR to commencement of the Public Forum portion of 

the meeting and will be called to address the Oversight Board during the 

Public Forum. The amount of time allotted to individual speakers shall be a 

maximum of two (2) minutes. If there are several speakers, the amount of 

time allowed may be modified at the Co-Chairs’ discretion.  

Speaker Registration – Public Comment on Agenda Items: Persons 

wishing to comment on an item on the agenda shall file a Speaker’s 

Request form with Department staff PRIOR to the Oversight Board’s 

consideration of the item. Once the agenda item is announced and 

discussion of the agenda item begins, only those persons who have 

previously submitted Speaker Request Forms shall be permitted to 

comment on the item. Speakers will be called to address the Oversight 

Board when the item is announced for discussion. Each speaker will be 

allowed two (2) minutes to address the Oversight Board on the item(s) for 

which the speaker is registered. 

 

mailto:youth@ci.richmond.ca.us
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MEETING INFORMATION 

Conduct at Meetings: Oversight Board meetings are limited public 

forums during which the City strives to provide an open, safe 

atmosphere and promote robust public debate. Members of the 

public, however, must comply with state law, as well as the City’s laws 

and procedures and may not actually disrupt the orderly conduct of 

these meetings. The public, for example, may not shout or use 

amplifying devices, must submit comment cards and speak during 

their allotted time in order to provide public comment, may not create 

a physical disturbance, may not speak on matters unrelated to issues 

within the jurisdiction of the Oversight Board or the agenda item at 

hand, and may not cause immediate threats to public safety. 

Accessibility for Individuals with Disabilities  

Upon request, the City will provide for written agenda materials in 

appropriate alternative formats, or disability-related modification or 

accommodation, including auxiliary aids or services and sign language 

interpreters, to enable individuals with disabilities to participate in and 

provide comments at/related to public meetings. Please submit a 

request, including your name, phone number and/or email address, 

and a description of the modification, accommodation, auxiliary aid, 

service or alternative format requested at least two days before the 

meeting. Requests should be emailed to youth@ci.richmond.ca.us or 

submitted by phone at (510) 620-6553. Requests will be granted 

whenever possible and resolved in favor of accessibility. 

 

mailto:youth@ci.richmond.ca.us


 

 
Page 1 of 5 

 

  

 

 

 

  

MINUTES 

A. Call to Order and Roll Call 
 
The meeting was called to order at 6:06 P.M. by Co-Chair Katherine Lee.  
 
Present: Guadalupe Enllana, Carol Hegstrom, Katherine Lee, Madiha Qader, 

Stephanie Sequeira 
 
Absent:  Diego Castro Curry, Khalieghya Dandie-Evans, Teyona Galloway 
 
Vacancies:  7 Vacancies 
 
Staff 
Liaisons:   LaShonda White, Patrick Seals, Guadalupe Morales, Nicholas Delgado, 
                           Abdul Black – present 
 
B.  Agenda Review and Modifications 
 
Agenda item F-1 was tabled to the next regular meeting of the Oversight Board as WestEd  
was not available for this meeting. 
 
C.  Report from the Director  
 
Grant Manager Patrick Seals gave an update on behalf of Director LaShonda White. Patrick 
introduced Guadalupe Morales as a new Management Analyst for the Department of 
Children and Youth. Management Analyst Nicholas Delgado gave a quick overview of the 
new technological updates in the Council Chambers. Director White also congratulated 

Regular Meeting of the Richmond Fund for 
Children and Youth Oversight Board  

of the City of Richmond 
 

Monday, October 2, 2023  
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Grant Manager Seals for his promotion gave a brief rundown of his new responsibilities. 
Analyst Delgado also noted that Board Member Devin Dinh has resigned due to his studies 
abroad as he continues to pursue his Bachelor’s Degree. He also gave a brief summary of 
staffing attending the recent El Sobrante Stroll event. 
  
D. Public Forum  
 
1. Cordell Hindler submitted a written public comment via email (attached). He noted that 

Mayor Eduardo Martinez has mentioned the Oversight Board at several City Council 
meetings and that his project is coming along and will inform the board at a later time. 
 

E. Consent Calendar 
 
E-1. APPROVE the minutes of the June 5, 2023, meeting of the Richmond Fund for Children 
and Youth Oversight Board 
 
A motion was made to approve the consent calendar by Board member Hegstrom, 
seconded by Board member Enllana; approved by the following vote: 
Ayes: Guadalupe Enllana, Carol Hegstrom, Katherine Lee, Madiha Qader, Stephanie  
Sequeira  
Noes: 
Abstentions:  
Absences: Diego Castro Curry, Khalieghya Dandie-Evans, Teyona Galloway 

 
F.  Oversight Board as a whole 
 
F-1. RECEIVE an introductory presentation from WestEd and LISTEN to an update on the 
RFCY evaluation process. 
 
Agenda item moved to next regular Oversight Board meeting. 
 
F-2. RECEIVE an update on hiring a consultant to facilitate the Community Needs 
Assessment and Strategic Investment Plan. 
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Staff Liaison Delgado gave a report on this agenda item. He went over the past Fiscal Year 
(FY) 2021-2024 timeline and strategic planning for the previous Community Needs 
Assessment (CNA) and Strategic Investment Plan (SIP) process, including the hiring process 
for a consultant. He also gave an update for the Fund’s current FY 2024-2027 CNA/SIP 
including current timeline, Request for Proposal (RFP) results, and Council expectations. The 
selected consultant will be approved by the Richmond City Council in late November 2023. 
Discussion ensued. 
 
Public Comment: 
There was no public comment.  

F-3. DISCUSS and APPROVE a logo for the Richmond Fund for Children & Youth. 
 
Marketing and Communications fellow, Abdul Black, introduced himself and provided a 
brief overview of the Department of Children and Youth’s new planned logos for use in the 
community. He presented three options for the Oversight Board to review and select one 
for approval. Discussion ensued. The Oversight Board selected the staff recommended logo 
for approval but asked for staff to come back for the next meeting with a few variations of 
silhouettes and colors for final approval. 
 
A motion was made to approve staff recommended log as is with certain adjustments to 
come back as options at the next meeting by Board member Hegstrom, seconded by Co-
Chair Lee; approved by the following vote: 
Ayes: Guadalupe Enllana, Carol Hegstrom, Katherine Lee, Madiha Qader, Stephanie  
Sequeira  
Noes: 
Abstentions:  
Absences: Diego Castro Curry, Khalieghya Dandie-Evans, Teyona Galloway 
 
Public Comment: 
There was no public comment. 

F-4. DISCUSS and APPROVE a logo for the Richmond Fund for Children & Youth. 
 
Staff Liaison Morales presented a report. She presented the idea of creating an ad hoc 
committee to plan a retreat for the Oversight Board in alignment with the new FY 2024-
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2027 grant cycle of the RFCY. She noted that the objectives of the ad hoc committee would 
be to develop a retreat agenda, coordinate logistics and responsibilities, and promote 
collaboration. She then asked for discussion and approval for the creation of ad hoc 
committee and asked for volunteers of the Oversight Board to take part. Discussion ensued. 
Co-Chair Lee, Board Member Sequeira, and Board Member Qader volunteer to take part in 
the ad hoc committee. 
 
A motion was made to approve staff recommended log as is with certain adjustments to 
come back as options at the next meeting by Board member Enllana, seconded by Board 
Member Hegstrom; approved by the following vote: 
Ayes: Guadalupe Enllana, Carol Hegstrom, Katherine Lee, Madiha Qader, Stephanie  
Sequeira  
Noes: 
Abstentions:  
Absences: Diego Castro Curry, Khalieghya Dandie-Evans, Teyona Galloway 
  
Public Comment: 
1. Cordell Hindler submitted a written public comment via email (attached). He noted that 

he supports the creation of an ad hoc committee. 
 

F-5. DISCUSS and APPROVE scripts for Oversight Board outreach campaigns. 
 
Marketing and Communications Fellow Black provided a brief overview on this agenda 
item. He presented a few blurb options for the Oversight Board to review and discuss for 
approval, including blurbs for invitations to both attend Oversight Board meetings and join 
the Oversight Board, reminders about upcoming meetings, announcements about grant 
applications. He noted that these scripts would be recorded by both staff and Oversight 
Board for use on the City website, social media, and other online and offline platforms. 
Discussion ensued throughout the agenda item report, including scheduling time before 
and after Oversight Board meetings to record.  
 
A motion was made to approve the scripts with the prescribed modifications by Board 
member Sequeira, seconded by Co-Chair Lee; approved by the following vote: 
Ayes: Guadalupe Enllana, Carol Hegstrom, Katherine Lee, Madiha Qader, Stephanie  
Sequeira  
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Noes: 
Abstentions:  
Absences: Diego Castro Curry, Khalieghya Dandie-Evans, Teyona Galloway 
 
Public Comment: 
There was no public comment. 

G. Adjournment 

There being no further business, Co-Chair Lee adjourned the meeting at 6:56 P.M. 

 

 

 

Approved: 
 
________________________________ 
Katherine Lee, Co-Chair 
 
 
 
________________________________ 
Teyona Galloway, Co-Chair 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
_______ ____________ ____________ 

Staff Liaison 
 
 



From: Cordell Hindler
To: Department of Children and Youth
Subject: public comments- not on the Agenda
Date: Friday, September 29, 2023 9:07:13 PM

This email originated from outside of the City's email system. Do not open links or attachments from untrusted
sources.

Hello Patrick,

I AM Submitting The Following Comments into the Record:

1. Mayor Martinez Has Mentioned The Oversight Board at a Previous Council Meeting

2. Also The Update Is That My Project IS Coming Along and I will Informed the Board at a Later Time

   Sincerely
   Cordell

mailto:cordellhindler@ymail.com
mailto:youth@ci.richmond.ca.us


From: Cordell Hindler
To: Department of Children and Youth
Subject: Public Comments F-4 Oversight Board as a Whole
Date: Friday, September 29, 2023 9:12:38 PM

This email originated from outside of the City's email system. Do not open links or attachments from untrusted
sources.

Hello Patrick

I Do Support the Creation of an AD-Hoc Committee to Plan the Retreat for 2024

Sincerely
Cordell

mailto:cordellhindler@ymail.com
mailto:youth@ci.richmond.ca.us
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Department of  
Children and Youth 

DATE: November 6, 2023 
 
TO:           Members of the Richmond Fund for Children and Youth Oversight Board 
 
FROM: Guadalupe Morales, Management Analyst 
  
   
SUBJECT: RICHMOND FUND FOR CHILDREN AND YOUTH EVALUATION BY WESTED 
 
RECOMMENDED ACTION:  
 
RECEIVE an introductory presentation from WestEd and LISTEN to an update on the RFCY 
evaluation process. 
 
FINANCIAL IMPACT OF RECOMMENDATION: 
 

There is no financial impact related to receiving this report.  
 
DISCUSSION: 
 
Background 
On June 5, 2018, Richmond endorsed Measures E and K, creating the "Richmond Kids First 
Initiative" and establishing the Richmond Fund for Children and Youth (RFCY), the Richmond 
Department of Children and Youth (RDCY), and related regulations in Article 15 of the city 
charter. Section 7.4 mandates an annual evaluation conducted by an independent third-party 
evaluator to assess the impact and alignment of funded programs with established outcomes. 
Evaluation reports will be shared with the City Council, Mayor's office, and the public to ensure 
transparency and accountability in the initiative's activities. 
 
On July 11, 2023, the Richmond City Council approved a contract with WestEd, in an amount not 
to exceed $600,000, with a term commencing on July 11, 2023, and terminating on June 30, 
2025. 
 
For this evaluation process, these are notable dates and milestones: 
 

• March 17, 2023: Deadline for proposal submissions in response to the Request for 
Proposals (RFP) for evaluators. 

• March-April 2023: A sub-committee evaluated the proposals. 

AGENDA    
REPORT 
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• April 2023: Interviews with finalist firms were conducted. 

• July 11, 2023: The staff report and proposed contract with WestEd were submitted for City 
Council approval. 

• July 11, 2023, to June 30, 2025: The contract term was approved. 

• Fiscal Year 2021-22, 2022-23, and 2023-24: The fiscal years covered by the evaluation 
process. 

• Ongoing: The RFCY evaluation process, including data collection, analysis, and reporting, 
is being implemented. 

 
WestEd and the Evaluation Process 
WestEd is a non-profit educational research and development organization that focuses on 
improving educational outcomes through collaboration and innovation. They present a 
comprehensive overview of their partnership with the RFCY for evaluation, which include 
informing the RFCY Oversight Board about their work and exploring collaboration opportunities 
during the evaluation process. 
 
The key components of a successful evaluation process include planning, document review, 
community impact, surveys, qualitative data collection, technical assistance, and reporting.  
 
WestEd intends to collaborate with the RFCY Oversight Board, encouraging active participation 
in refining the RFCY Theory of Change, survey development, qualitative data collection, report 
generation, and technical assistance. Their evaluation process centers on understanding service 
delivery, service gap reduction, youth outcomes, and capacity building. It involves document 
review, surveys (including the Youth Experience Survey), qualitative data collection, technical 
assistance, and reporting. There will be a need of collaboration among service providers and 
invites active engagement from the RFCY Oversight Board in shaping the evaluation's direction. 
 
Next Steps 
Next, WestEd will deepen engagement with RFCY staff and the Oversight Board, fostering 
partnership opportunities and providing updates on the evaluation process. 
 
ATTACHMENTS:  
• Attachment 1 – WestEd Draft 
• Attachment 2 – FY 2023-2024 Children and Youth Grant Program Evaluation Matrix and  
Ranking with Program Summaries 
 
 



Partnering for the RFCY 
Evaluation 

September 18, 2023
Prepared for the RFCY Oversight BoardDRAFT



Today’s Goals

• Introduce ourselves
• Communicate what we are doing
• Identify when and how the oversight board 

would like to collaborate during the 
evaluation 

DRAFT



About WestEd

The Resilient and Healthy Schools and Communities content area includes all of 

the conditions for learning, development, and success for school-aged 

children, youth, and adults. This area includes projects that are often cross-

sector, including focus on mental health, health, child welfare, housing, and 

community safety and well-being.

Our vision is that one day, all children, 
regardless of background, identity, or 

circumstance will have the opportunities 

and conditions they need to learn and 
develop to their fullest potential.

DRAFT



Nicole Tirado-Strayer, PhD Alexis Grant, PhD Rebecca Neri, PhD

Arturo Chavez, Ed.D, LCSW JoAnn Izu, PhDJacquelyn Tran

Our Team

DRAFT



What is Evaluation? 

Evaluation is a way for organizations to tell their 
story about…
• The program
• The people who are served by it; and
• The impact of it on individuals served, their 

families, and the community

DRAFT



Framing the RFCY

10

13 4

5

520

Distributed 6 million dollars
Over 3 fiscal years
To programs across 6 strategic priority areas

Behavioral Health

Education Support and 
Employment/Training 
Support

Out-of-school Time, 
Sports, Enrichment

Youth Violence 
Prevention

Access to Basic Needs

Information, Guidance, 
and Case Management

DRAFT



What do we want to learn about?

Service 
delivery

Service gap 
reduction

Youth 
outcomes

Capacity 
buildingDRAFT



Evaluation Process

Planning
• Describing how we expect the RFCY 

to support children and youth 
• Identifying what information to 

collect
• Determining how we will review 

and analyze this information and 
draw conclusions

Information we plan to review/collect
• Existing documents and data
• Grantee survey
• Qualitative Data Collection
• Youth Experience Survey

DRAFT



Document Review

Documents include contracts, 
progress reports, annual reports, and 
data collected by RDCY

Service 
delivery

Service gap 
reduction

Youth 
outcomes

Capacity 
building

Tells us about…DRAFT



COMMUNITY 
IMPACT

Richmond Fund 
for Children and 

Youth
Increased safety 

supports for 
children and 

youth

Availability of 
services

Richmond's 
children, youth 

and young adults 
are physically, 
emotionally, 
mentally and 

socially healthy, 
educated, 

successful in 
school, and live in 
stable, safe and 

supported families 
and communities.

High-quality, equitable service 
delivery

Service gap reduction

Strengthened collaboration 
between service providers
Strengthened collaboration 
between service providers

RESULTS IN

Theory of Change

FUND IMPACT

$ I M PA C T Youth 
Outcomes

DRAFT



Youth Experience Survey

• Standard measures adapted to 
Richmond context

• Co-adapted with grantees
• Core set of questions and 

supplemental sections for different 
strategic priority areas

Service 
delivery

Service gap 
reduction

Youth 
outcomes

Capacity 
building

Tells us about…DRAFT



Example Youth Experience Survey Topics

• Resilience
• Self esteem
• Social-emotional competence
• Academic engagement
• Personal identity 
• Connections to adults
• Mental wellness
• Physical safety and wellness
• Program satisfaction DRAFT



Grantee Survey

• Set of standard metrics for all grantees
• Understand more about how funds are 

used 
• Learn how funds impact the 

organization 

Service 
delivery

Service gap 
reduction

Youth 
outcomes

Capacity 
building

Tells us about…DRAFT



Qualitative Data Collection

• Interviews and focus groups with 
youth and program staff

• To address questions not 
answered by surveys

• To provide more detail about 
information captured in the 
survey

Service 
delivery

Service gap 
reduction

Youth 
outcomes

Capacity 
building

Tells us about…DRAFT



Technical Assistance

• Monthly Technical 
Assistance
–Topics with evaluation activities
–Interactive format
–Example sessions: Listening 

session, Survey metrics, survey 
administration

• Quarterly Technical 
Assistance
–Aligned with program-level 

continuous improvement and data 
use

–Example topics: program logic 
models, feedback loops

DRAFT



Reporting

Example Summary from SF DCYF Grantees from District 1

DRAFT



Coordination

How Will We Work Together?

Communication:
The exchange of ideas and information

Cooperation:
Work together as needed on discrete activities

Coordination
Adjust and align work with each other towards a common goal

Collaboration:
The process of shared creation; collectively creating something new that could not 
have been created by the individual users     
     

Communication Cooperation Coordination CollaborationCooperation CollaborationCommunication Cooperation Collaboration

DRAFT



Framing Activity

• STEP 1:  Review the list of evaluation processes to engage and 

consider which “C” applies to you

Engagement Opportunities
• Refine RFCY Theory of Change
• Youth Experience Survey Development
• Qualitative Data Collection
• Generating Reports
• Technical Assistance 

DRAFT



Framing Activity

STEP 2: On your sticky note, write your name and what you are 
interested in as it relates to each opportunity, and place it on the chart 
paper.

Periodic 
updates

See and 
provide 

feedback

Actively 
partner, 
attend 

meetingsDRAFT



Framing Activity

STEP 3:  Reflect and Discuss

• What are you noticing?

• Where are we aligned?

• Where are we misaligned?

DRAFT



Contact Us

Nicole Tirado-Strayer
ntirado@wested.org

Alexis Grant
agrant@wested.orgDRAFT



Supplemental Slides

DRAFT



Example Full Fund Report (SF DCYF)

DRAFT



Profile Example (SF DCYF Annual Report by Program)

DRAFT

























































CITY OF RICHMOND 

Sanctuary City Compliance 

Statement 
 
 
 

The undersigned, an authorized agent of     (hereafter 
"Contractor"), has had an opportunity to review the requirements of City of Richmond Ordinance 12-18 
(hereafter  "Sanctuary City Contracting Ordinance" or “SCCO”). Contractor understands and agrees that the 
City may choose with whom it will maintain business relations and may refrain from contracting with any 
person or entity that provides Data Broker or Extreme Vetting services to the U.S. Immigration and Customs 
Enforcement Division of the United States Department of Homeland Security (“ICE”).  Contractor understands 
the meaning of the following terms used in the SCCO: 

 
a. "Data Broker” means either of the following: 

 
i. The collection of information, including personal information about 

consumers, from a wide variety of sources for the purposes of reselling 
such information to their customers, which include both private-sector 

business and government agencies; 
 

ii. The aggregation of data that was collected for another purpose from 
that for which it is ultimately used. 

 
b. “Extreme Vetting” means data mining, threat modeling, predictive risk analysis, 

or other similar services."  
 
Contractor understands that it is not eligible to receive or retain a City contract if at the time the 

Contract is executed, or at any time during the term of the Contract, it provides Data Broker or 
Extreme Vetting services to ICE. 

 
Contractor further understands and agrees that Contractor's failure to comply with the SCCO shall constitute a 
material default of the Contract and the City Manager may terminate the Contract and bar Contractor from 
bidding on future contracts with the City for five (5) years from the effective date of the contract termination. 

 
By executing this Statement, Contractor certifies that it complies with the requirements of the SCCO and that 
if at any time during the term of the Contract it ceases to comply, Contractor will promptly notify the City 

Manager in writing.  Any person or entity who knowingly or willingly supplies false information in violation of 

the SCCO shall be guilty of a misdemeanor and subject to a $1,000 fine. 
 
Based on the foregoing, the undersigned declares under penalty of perjury under the laws of the State of 

California that the foregoing is true and correct. Executed this   day of                            , 2022 , at  

  , California. 
 
Printed Name:    Title:     

 
Signed:    Date:     

 
 
Business Entity:   Non Profit Corporation 

 
 
 

Vendor SCCO Compliance Statement (Augt2020) 
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Department of  
Children and Youth 

DATE: November 6, 2023 
 
TO:           Members of the Richmond Fund for Children and Youth Oversight Board 
 
FROM: LaShonda White, Director 
 Nicholas Delgado, Associate Management Analyst 
   
SUBJECT: RICHMOND FUND FOR CHILDREN AND YOUTH COMMUNITY NEEDS 

ASSESSMENT AND STRATEGIC INVESTMENT PLAN UPDATE 
 
RECOMMENDED ACTION:  
 
APPROVE staff’s recommendation for Public Works to serve as the vendor for the Community 
Needs Assessment and Strategic Investment Plan  
 
FINANCIAL IMPACT OF RECOMMENDATION: 
 

Staff anticipates entering into a multi-year contract that will cost no more than $215,000.00.  
 
DISCUSSION: 
 
Background 
On June 5, 2018, the Richmond community approved Measures E and K. These measures, 
known as “Richmond Kids First Initiative,” outlined the creation of the Richmond Fund for 
Children and Youth (RFCY) and the Richmond Department of Children and Youth (RDCY). 
Measures E and K were ratified and added into the Richmond City charter as Article 15. 
 
Article 15, Section 8 “Strategic Investment Plan,” denotes that all funding for Richmond youth via 
the RDCY and its oversight board must be guided by a Strategic Investment Plan (SIP), it 
requires: “Each Strategic Investment Plan shall set forth funding priorities for a three-year period 
and shall set forth a plan for overseeing and evaluating the Fund and the programs supported by 
the Fund. The Department of Children and Youth shall work with the Oversight Board to 
complete the Strategic Investment Plan and conduct a needs assessment.” Additionally, Article 
15 - Strategic Investment Plan(A)(B), further states the need for the SIP to be guided by a 
Community Needs Assessment (CNA). More specifically, the needs assessment needs to 
involve community meetings throughout the city, gathering input on the service needs of various 
populations. Furthermore, the funding priorities in the SIP shall be based on the CNA and input 
from the community.  

AGENDA    
REPORT 
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The first CNA/SIP Request for Proposals (RFP) was released on December 10, 2019. Hatchuel, 
Tabernik & Associates (HTA) was chosen to develop a CNA/SIP that would guide the Richmond 
Department of Children and Youth through FY 2021 – 24. The Needs Assessment and Strategic 
Plan established priority areas for City of Richmond youth. Each Priority Area received a 
percentage of funding based on community input via community surveys, workshops, and 
targeted stakeholder input. HTA identified the following priority areas and funding amounts as 
needs for the City of Richmond: 
 

Behavioral Health, Mental Health 20% of funding 

Education and Employment / Training 
Support 

20% of funding 

Out of School Time, After-school, Sports 
and Enrichment 

20% of funding 

Violence Prevention 20% of funding 

Basic Needs 10% of funding 

Information / Case Management 10% of funding 

 
The department seeks to hire a consultant to support outreach and data collection, conduct a 
community needs assessment, and develop a strategic investment plan to inform the second 
three-year grant cycle of the Richmond Fund for Children and Youth. To meet these provisions, 
the Department drafted and released an RFP on Tuesday, June 20, 2023. Potential vendors 
were eligible to apply by completing an application via the City of Richmond’s BidsOnline web 
platform. All submittals were due to the department by noon on August 1, 2023. Staff received 
seven (7) responses to the RFP, with the following organizations interested in contracting with 
the City of Richmond on the CNA/SIP:  
 

• Empathy in Action  

• EVALCORP  

• Initium  

• Eli Patrick & Co.  

• Courtney Lea LLC  

• Linnett Loving LLC  

• Public Works LLC 
 
A review team, consisting of Department staff and Oversight Board members, evaluated the 
vendors on their proposed plan to implement the project, their ability to substantiate their 
expertise in conducting needs assessments and strategic planning, the project timeline, and 
budget. Proposers also demonstrated experience working in diverse populations and 
communities like Richmond. 
 
On Monday, October 16, 2023, the review team met to discuss vendor scores. Staff arranged the 
vendors in order by aggregate score. Three (3) vendors were extended offers to interview due to 
their ranking. Staff scheduled interviews with Public Works LLC, EVALCORP, and Initium. 
Vendors were given time to prepare a presentation for the review team which consisted of a 15-
minute slide deck presentation and a 30-minute question and answer session. Vendors 
presented to the review team on October 30, 2023, with the team rated/ranked Public Works 
unanimously as they highest rated vendor. Consequently, staff is recommending Public Works 
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LLC serve as the next vendor to support the Community Needs Assessment and Strategic 
Investment Plan. 
 
Public Works LLC Background  
Public Works LLC brings a group of highly skilled professionals who have led stakeholder 
engagement and strategic planning at every level of government. They have decades of 
experience in completing action-oriented community needs assessments and developing 
innovative programs for municipal and state governments nationwide. Notably, they have worked 
with the City of Philadelphia to develop their Children’s Investment Strategy, complete with  
thoughtful, effective fiscal and performance metrics – a project that has become a national model 
over the past quarter-century. 
 
Additionally, Public Works LLC has staff who are rooted in both Richmond and the greater San 
Francisco Bay Area Culture. Public Works LLC staff  were born and raised in Richmond and the 
greater Bay Area and are excited cultivate a Needs Assessment that accurately reflects the 
needs of Children and Youth.  
 
Recommended Action 
Staff recommends that the Oversight Board approves the review team recommendation of 
selecting Public Works, LLC as the consultant to assist with the creation of the new Community 
Needs Assessment and Strategic Investment Plan. Ultimately, the contract and terms would be 
finalized by the staff and then placed on the City Council agenda for final approval. 
 
Attachments 

• Attachment 1 – Review Team Scores 
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Department of  
Children and Youth 
 
DATE: November 6, 2023 
 
TO:           Members of the Richmond Fund for Children and Youth Oversight Board 
 
FROM: LaShonda White, Director 

Abdul Black, Senior Fellow of Marketing and Communications 

   
SUBJECT: RICHMOND FUND FOR CHILDREN AND YOUTH/ DEPARTMENT OF          

CHILDREN AND YOUTH LOGO 
 
STATEMENT OF THE ISSUE: 
The Richmond Fund for Children and Youth (RFCY) and Richmond Department of Children and 

Youth (RDCY) are requesting Oversight Board review of the updated logo and script to be used 

for brand recognition, marketing, and outreach. 

 
RECOMMENDED ACTION: 
RECEIVE a presentation on updated departmental outreach materials 
 

FINANCIAL IMPACT OF RECOMMENDATION: 

There is no financial impact to receiving this report. 
 
DISCUSSION: 
The RFCY currently utilizes the city's logo with the name of the department in printed and online 
material. A personalized logo for the RFCY would serve as a powerful visual identity that fosters 
a sense of unity and pride among its residents and employees. It not only distinguishes the 
department from others but also communicates its unique values, culture, and aspirations, 
making it more relatable and memorable to the community it serves. Such branding can enhance 
transparency and trust while promoting civic engagement and a shared commitment to the city's 
growth and well-being. 
 
The majority of Funds for Children and Youth in neighboring cities, such as Oakland, San Pablo, 
and Sacramento, have embraced the practice of implementing customized logos for their 
respective entities. Emulating the same tactics will ensure that we reach our target audience in a 
more effective manner.  
 

AGENDA    
REPORT 
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On October 2, 2023, the Board was asked to approve one out of three options for an official 
RFCY Logo and also approve a script for outreach. Below you will find these updates. 
 
 
Logo options from 10/2/23: 

           
 
Out of the options, the staff recommendation was accepted with edits to add different age ranges 
to the logo: 
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MAIN LOGO: 
 
 

 
 
 
 
EDITED OPTIONS:  
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Using this logo, we plan to purchase clothing that will increase RFCY recognition as well as 
promote professionalism when tabling or at events. 
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Likewise, the Oversight Board was presented with marketing scripts for use on social media 
platforms. The scripts were adopted with the stipulation that modifications be made for marking 
campaigns. Below are copies of the updated scripts for Oversight Board use.  
  
Early Invite to Oversight Board Meeting  
  
Hi, my name is [insert name], I sit on the Oversight Board for the Richmond Fund for Children 
and Youth. I want to invite you to our upcoming oversight board meeting. The meeting agenda 
and additional information can be found @ richmondyouth.org. And remember … youth matters, 
we matter, your voice matters.     
  
Reminder About Oversight Board Meeting  
  
Hey Richmond! I’m [insert name] and I serve on the Richmond Fund for Children and Youth 
Oversight Board, I just want to remind you to come out to our upcoming oversight board meeting. 
For more information visit richmondyouth.org. Can't wait to see you there!    
  
  
INVITE TO JOIN THE OVERSIGHT BOARD  
  
Hello, I'm [insert name], a member of the Richmond Fund for Children and Youth Oversight 
Board and I’d like to invite you to join our board. Currently, there are multiple vacancies. If you 
are interested in becoming a member visit richmondyouth.org.    
  
  
APPLY FOR GRANT FUNDING  
  
Need funding for your non-profit or government entity? The Richmond Fund for Children and 
Youth has millions of dollars of funding available for organizations that serve Richmond children 
and youth from birth to 24. Visit richmondyouth.org for application information and assistance!   
 
NEXT STEPS: 

The logo selected will be used on all official correspondence for the RFCY and the RDCY as well 
as its social media. The script will be used for outreach.  
 
 




