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RICHMOND HOUSING AUTHORITY (RHA) 

Housing Advisory Commission Meeting 

 

DATE:  Monday, June 10, 2024, TIME:  3:30 p.m. 

LOCATION: Richmond Room (1st floor) 450 Civic Center Plaza, Richmond CA 94804 

 

The meeting will be in person. If you need to access the meeting online the information to access ZOOM is 

below. Join from a PC, Mac, iPad, iPhone or Android device: 
 

Please click this URL to join.  
https://ci-richmond-ca-us.zoom.us/j/95620224571?pwd=RjZPTlhBMzd6WEcyVzNuTU9CN3VLUT09 
Passcode: 982517 

 

Or join by phone: Dial (for higher quality, dial a number based on your current location) US: +1 669 444 
9171  or +1 669 900 6833  or +1 253 205 0468  or +1 253 215 8782  or +1 346 248 7799  or +1 719 359 
4580  or +1 360 209 5623  or +1 386 347 5053  or +1 507 473 4847  or +1 564 217 2000  or +1 646 931 
3860  or +1 689 278 1000  or +1 929 205 6099  or +1 301 715 8592  or +1 305 224 1968  or +1 309 205 
3325  or +1 312 626 6799  

     
Public comments may be submitted in multiple ways: 
 

1. Via email to aarredondo@rhaca.org by 1:30 p.m. on June 10, 2024, or during the meeting as set forth 

below. Email must contain in the subject line public comments – not on the agenda or public comments – 
agenda item #. Email must contain in the subject line public comments – not on the agenda or public 
comments – agenda item #. 

 
2. Via mail received by 1:30 p.m. Monday, June 10, 2024, sent to Richmond Housing Authority 450 Civic 
Center Plaza, Second Floor, Richmond, CA 94804. 

 
3. Via phone voice message received by 1:30 p.m. Monday, June 10, 2024, phone: 510-621-1300. Please 
leave your comment on the voicemail or with staff member that answers the phone. 

 
4. In person, please fill out a comment card to be called upon when the item is heard. 

 
5. Via zoom during the meeting please press the raise hand function or *9 if accessing by phone when the 
item gets called.   

  
Comments received by 1:30 p.m. June 10, 2024, during the day of the meeting will be handled as 
follows: 

 
All email, phone, and mail comments received by 1:30 p.m. on June 10, 2024, will be provided to the 
Commissioners. 
 
Record of all public comments: 
 
All public comments will be considered a public record, put into the official meeting record, and considered 
before Commission action.  All public comments will be available after the meeting as supplemental 
materials and will be posted as an attachment to the meeting minutes when the minutes are posted.  

 
Accessibility for Individuals with Disabilities 
 
Upon request, the RHA will provide for written agenda materials in appropriate alternative formats, or 
disability-related modification or accommodation, including auxiliary aids or services and sign language 

https://ci-richmond-ca-us.zoom.us/j/95620224571?pwd=RjZPTlhBMzd6WEcyVzNuTU9CN3VLUT09
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interpreters, to enable individuals with disabilities to participate in and provide comments at/related to 
public meetings. Please submit a request, including your name, phone number and/or email address, and a 
description of the modification, accommodation, auxiliary aid, service or alternative format requested.  
Requests should be emailed to aarredondo@rhaca.org or submitted by phone at 510-620-1300. Requests 
can be made by mail to Gabino Arredondo 450 Civic Center Plaza, 2nd Floor, Richmond, CA 94804. 
Requests will be granted whenever possible and resolved in favor of accessibility. 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

AGENDA 

 

1. Call to Order and Pledge of Allegiance (1 min.) 

 

2. Roll Call (1 min.) 

 

3. Welcome and Meeting Procedures (1 min.) – Individuals who would like to address the 

commission on matters not listed on the Agenda may do so under Open Forum.  Please 

file a speaker’s card with the note taker prior to the commencement of Open Forum.  

Individuals, who want to comment on an individual item, please file a speaker’s card 

before the item is called. The standard amount of time for each speaker will be three 

minutes. 

 

4. Agenda Review and Adoption (4 min.) 

 The order in which items will be heard may be adjusted at this time.  Items may be 

removed from the Agenda at this time. 

 

5.   Approval of Minutes (1 min.) 

 

6. Introduction of Invited Guests 

 

7. Executive Director’s Update 

 

8.   Housing Advisory Commissioners’ Reports (3 min.) 

  

9. Recommendations to the Housing Authority Board of Commissioners (3 min.). 

 

10. Open Forum (Limit to 3 minutes per person) 

 

11. New Business 

 

• ADOPT a resolution authorizing the Richmond Housing Authority (RHA) to submit a Rental 

Assistance Demonstration (RAD) application and any Section 18 Disposition application elements 

required to support blending RAD and Section 18 Disposition programs to U.S. Department of  

Housing and Urban Development (HUD) for Richmond Village - Richmond Housing Authority 

 

• ADOPT a resolution authorizing Richmond Housing Authority’s Executive Director to enter into a  

third contract amendment with Edrington Schirmer & Murphy LLP for as needed lease  

enforcement and unlawful detainer legal services for an increased contract amount of $75,000 for a  

new total contract amount not to exceed $450,000 with a new term ending December 31, 2025 

 

• ADOPT a joint resolution approving the proposed Fiscal Year (FY) 2024-2025 Richmond Housing 

Authority (RHA) budget, with total estimated revenues of $4,319,879 and total estimated  

expenditures of $4,671,805.57; and APPROVE an RHA subsidy from the City of Richmond  

General Fund in the amount of $351,926.57, which will provide sufficient revenue to match  

anticipated expenditures and balance the RHA budget to $4,671,805.57 in estimated revenues and 

$4,671,805.57 in expenditures 

 

Commissioners 

 

Carol Hegstrom 

Chair 

 

Jaycine Scott 

Vice-Chair  

 

Dena Nelson 

Secretary 

 

Philena Cosby 

 

Cesar Zepeda 

Council Liaison 
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12. Old Business 

 

       Asset Repositioning Update 

• Hacienda 

• Nevin Plaza  

• Nystrom 

• Richmond Village 

 

13. Next Scheduled Meeting July 8, 2024. 

 

This Commission meets every 2nd Monday at 3:30 p.m. To request disability-related 

accommodation(s) to participate in the meeting, including auxiliary aids or services, please 

contact ADA Coordinator, at (510) 620-6509 before the meeting date. At 4:30 p.m., any 

items remaining on the Agenda that require immediate attention may be moved to this 

time. 

 

 

Commissioners 

 

Carol Hegstrom 

Chair 

 

Jaycine Scott 

Vice-Chair  

 

Dena Nelson 

Secretary 

 

Philena Cosby 

 

Cesar Zepeda 

Council Liaison 

 

 

 

 

 

 

 
 



HOUSING ADVISORY COMMISSION   

Monday, May 13, 2024 – 3:30 PM  

450 Civic Center Plaza, Richmond, CA 94804  

Zoom  

MINUTES  

1. Call to order 

The meeting was called to order by Housing Advisory Commissioner and Chair Carol  
Hegstrom at 3:47pm.  

2. Roll Call  
 

Present:  
Commissioners: Carol Hegstrom (Chair), Dena Nelson (Secretary), Philena Cosby, Jaycine Scott 
(Vice Chair) 
RHA Staff: Gabino Arredondo (RHA Executive Director), Gregory  Palomino 
Absent: 
Commissioner Y’Anad Burrell 
Council Liaison Cesar Zepeda 

3. WELCOME AND MEETING PROCEDURES  

4. AGENDA REVIEW AND ADOPTION – No change.  

5. APPROVAL OF MINUTES- March 2024 minutes approved and seconded; motion passes  
unanimously.  

6. INTRODUCTION OF INVITED GUESTS:   

None  

7. EXECUTIVE DIRECTOR’S UPDATE:  
 

● As part of the PHARS agreement units need to be refurbished. HUD came for a site visit; 
went to Hacienda, Nevin, Richmond Village, Nystrom.  

● Mostly supportive outcome; need to work on the”PIC System that they use to send 

tenant info to HUD. There are 20 errors for Richmond Village that says there are vacant 

units that really aren’t vacant. HUD is changing to a new platform; want all clean data. 

RHA has 3 units at Nystrom that they haven’t been able to update 

● RHA also did their own review - 29 work orders generated 

● During HUD review—another 40 work orders generated for addressing in 24 hours! For 



example, disallowed double deadlocks; gutter issues; trash, plumbing leaks, etc. Staff 

took initiative and started working.  An additional 20 deficiencies were later reported to 

RHA by the inspector, but didn’t include address or location information. Most issues 

have been addressed, but some haven’t been found. 

● HUD inspection outcome-  the inspectors/inspection failed so will be re-scheduled. 

(Note- RHA did not fail, the inspection itself was considered insufficient so will need to 

occur again, usually about 1 month notice) 

● Next steps- relocating some tenants where leaks went unaddressed and turned into 

bigger problems- eg mold, water bills, etc. Richmond Village is hiring a contractor for an 

internal pre-inspection. 

● New scoring for inspections. If RHA passes the inspection, then in future years may not 

need to do PHARS agreements 

8. HOUSING ADVISORY COMMISSIONERS’ REPORTS   

● Commissioner Scott- Three occasions where doors of units under construction are wide 

open; one time storage unit open; reported to Security, but sometimes not acting. 

Concerns about maintenance person processing a rent check or giving rent to security at 

front entrance. Concern about availability of EAH staff during scheduled hours. 

● Commissioner Cosby- dates on lease? new leases? concern about rush on signing leases 

and possibility of hidden disclosures, for example related to asbestos. Tenant 

complaints about accommodations. 

● Now EAH is having resident meetings 

9. HOUSING ADVISORY COMMISSIONER APPOINTMENTS   

None  

10. PRESENTATIONS   

11. RECOMMENDATIONS TO THE HOUSING AUTHORITY BOARD OF 

COMMISSIONERS 

None 

12. OPEN FORUM  

● Cordell Himler: invitation to Contra Costa conference. request for Nevin Plaza and 

Nystrom Village updates 



13. OLD BUSINESS  

 
Director Arredondo:  

• Nevin Plaza- site visit with HUD went well 

• Nystrom- RHA office broken into 

9. NEW BUSINESS  
Director Arredondo:  

● Update to Housing Advisory Commission stipends to $25 and Board of Commissioners tenant 

representative to $50. Measure passes unanimously. July 1 2023, retroactive payments. 

● Annual Plan - will send a copy out. RHA is catching up. 

10. NEXT SCHEDULED MEETING  

Monday June 10th, 2024 

 

11. ADJOURNMENT  

4:44pm 
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HOUSING AUTHORITY  
  
Economic Development 
 
 

DATE: June 18, 2024  

TO: Housing Authority Board of Commissioners 

FROM: 
 

Nannette J. Beacham, Economic Development Director 
Gabino Arredondo, Interim RHA Executive Director 
  

Subject: 
 

Rental Assistance Demonstration (RAD) Program 
Application for Richmond Village.  

FINANCIAL IMPACT: Submission of the RAD application to U.S. Department of 
Housing and Urban Development (HUD) is part of 
Richmond Housing Authority’s (RHA) asset repositioning 
efforts and will reduce RHA’s total public housing assets. 
The application submittal facilitates efforts to implement 
provision in the Public Housing Agency Recovery and 
Sustainability (PHARS) agreement and will provide an 
increase in operating subsidy to the affordable housing 
project making it more financially stable. 

PREVIOUS COUNCIL 
ACTION:  

December 4, 2018; December 6, 2022 

STATEMENT OF THE 

ISSUE: 

As an implementing action of the RHA asset 
repositioning efforts, RHA is prepared to submit a Rental 
Assistance Demonstration Program (RAD) application to 
HUD for Richmond Village I, II and III (collectively 
Richmond Village). The application submittal facilitates 
efforts to reposition Richmond Village as outlined in the 
PHARS Agreement with HUD. 

AGENDA    

REPORT 
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June 18, 2024 

RECOMMENDED ACTION: 

 

ADOPT a resolution authorizing the Richmond Housing 
Authority (RHA) to submit a Rental Assistance 
Demonstration (RAD) application and any Section 18 
Disposition application elements required to support 
blending RAD and Section 18 Disposition programs to 
U.S. Department of Housing and Urban Development 
(HUD) for Richmond Village - Richmond Housing 
Authority (Gabino Arredondo 620-6606). 

 

 
DISCUSSION:  
 
RHA's purpose is to provide quality, safe, and sanitary housing for very low-income 
individuals and families in the City of Richmond through the administration of the Low-
Income Public Housing Program. Richmond Village, located at and around 700 S. 26th 
Street, contains 167 public housing units. The property is currently owned by Easter Hill 
Development, L.P. and Easter Hill Phase II, L.P, both California limited partnerships.  
RHA is a Managing General Partner in both limited partnerships. These ownership 
entities were created to facilitate the use of Low-Income Housing Tax Credits (LIHTC) to 
finance the development approximately 15 years ago.  
 
On December 4, 2018, the RHA Board of Commissioners directed staff to move forward 
with repositioning RHA’s public housing developments and other real estate holdings. 
This strategy supports the underlying goals of RHA to ensure no reduction in rental 
housing options for Richmond residents, and to maximize the benefit/utilization of the 
federal funds. 
 
This RAD application will begin the process to convert the existing public housing 
operating subsidy to project based Section 8 vouchers. Converting these units is one 
aspect of the larger repositioning of Richmond Village. The application submittal 
facilitates efforts to reposition Richmond Village as provided in the PHARS Agreement 
with HUD, Tasks 5 & 6 (Attachment 2). 
 
The community engagement activities to inform the residents on the application process 
has continued with the most recent community meeting which were held on site at 
Richmond Village and online on Tuesday, April 26, 2024, and Wednesday, May 8, 2024. 
A PowerPoint was presented, factsheets were shared, and a question-and-answer period 
was held. All materials have been provided to tenants participating in the community 
engagement process and are made available at the Richmond Village offices. 
 
ATTACHMENTS:  
 
Attachment 1 - Resolution 
Attachment 2 - PHARS Agreement 
Attachment 3 - Community Meeting Materials (Agenda, PowerPoint, Fact Sheets)   
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RESOLUTION NO. ____ 
 

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE HOUSING 
AUTHORITY OF THE CITY OF RICHMOND, CALIFORNIA, AUTHORIZING THE 
RICHMOND HOUSING AUTHORITY'S SUBMISSION OF A RENTAL ASSISTANCE 

DEMONSTRATION (RAD) PROGRAM APPLICATION AND ANY SECTION 18 
DISPOSITION APPLICATION ELEMENTS REQUIRED TO SUPPORT BLENDING 

RAD AND SECTION 18 DISPOSITION PROGRAMS TO THE U.S. DEPARTMENT OF 
HOUSING AND URBAN DEVELOPMENT FOR RICHMOND VILLAGE I, II, AND II 

 
 

WHEREAS, RHA RHA entered into a Public Housing Authority Recovery and 
Sustainability (PHARS) Agreement with the U.S. Department of Housing and Urban 
Development (HUD); and 

WHEREAS, RHA RHA remains obligated and committed to performing all HUD 
required functions, and to provide quality service to local program participants; and 

WHEREAS, RHA on December 4, 2018, the RHA Board of Commissioners directed 
staff to move forward with repositioning RHA's public housing developments and other real 
estate holdings; and  

WHEREAS, RHA RHA is the recipient of a 2000 HOPE VI Revitalization Grant used to 
create Richmond Village, a multiphase redevelopment that together includes Richmond Village I 
(CA010000007) with 70 public housing units, Richmond Village II (CA010000008) with 61 
public housing units, Richmond Village III (CA010000009) with 36 public housing units 
(collectively Richmond Village); and  

WHEREAS, RHA  Richmond Village I is owned by Easter Hill Development, L.P. a 
California limited partnership that includes MBA Urban Development Co., its Development 
General Partner, and Richmond Village II and III are owned by Easter Hill Phase II, L.P a 
California limited partnership that includes MBA Urban Development Co., its Development 
General Partner; and  

WHEREAS, RHA the PHARS Agreement between RHA and HUD calls for the 
repositioning of public housing included in Richmond Village (Task 5 & 6); and  

WHEREAS, RHA in order for RHA to move forward in repositioning Richmond 
Village, a Rental Assistance Demonstration Program (RAD) application needs to be submitted 
and approved by HUD; and  

WHEREAS, RHA HUD provides for circumstances the RAD program may be combined 
with the Section 18 Disposition program to facilitate repositioning of public housing; and  

WHEREAS, resident community meeting were held on site at Richmond Village and 
online on Tuesday, April 26, 2024, and Wednesday, May 8, 2024 to explain the RAD application 
process and answer questions; and 

WHEREAS, RHA RHA has completed the application requirements for a RAD 
application in accordance with RAD Notice Revision 4 (H 2019-09 PIH 2019-23).  

NOW, THEREFORE, BE IT RESOLVED BY THE COMMISSIONERS OF THE 
HOUSING AUTHORITY OF THE CITY OF RICHMOND, COUNTY OF CONTRA 
COSTA, STATE OF CALIFORNIA THAT the RHA is authorized to submit a RAD 
application for Richmond Village and any Section 18 Disposition application elements required 
by HUD to support blending RAD and Section 18 Disposition programs. 

BE IT FURTHER RESOLVED that the Executive Director is hereby authorized to take 
all actions necessary to implement this resolution. 
 

*****************  

https://www.hud.gov/sites/dfiles/Housing/documents/H-2019-09-PIH-2019-23_RAD_Notice%20Rev4_20190905.pdf
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 The foregoing resolution was passed and adopted by the Commissioners of the Housing 
Authority of the City of Richmond at a special meeting thereof held on June 18, 2024, by the 
following vote: 
 

     AYES:   
   

  NOES:     
     
  ABSTENTIONS:  
  

     ABSENT:     
 

     
 
 
                              

                    Chairperson 
                  

              [SEAL] 
Attest: 
 
 
 
Secretary 
 
Approved as to form: 
 
 
 
City Attorney 
 
State of California  } 
County of Contra Costa : ss. 
City of Richmond  } 
 

 
I certify that the foregoing is a true copy of Resolution No. _____ finally passed and 

adopted at a Special Housing Authority Meeting held on June 18, 2024.     
           
             
      ____________________________________ 
        CLERK OF THE HOUSING AUTHORITY 



















 
 
 

Richmond Village Resident Meeting 
March 26, 2024 

2:30 p.m.  
 

Virtual and Community Viewing 
 

 
AGENDA 

1) Welcome/Introductions – Nannette Beacham 

2) Housekeeping – John Stewart Company 

3) Richmond Village Overview – Mike Andrews 

4) Slide Presentation:  

What is subsidy change? – Mike Andrews 

5) RAD Facts – Mike Andrews 

6) Questions? 



Welcome to the 

Public Housing

Subsidy Update
March 26, 2024

Richmond Housing Authority

Richmond Village



Richmond Village will be undergoing a change in 

subsidy funding for some of its apartments.

Right now, approximately 30% of the community 

uses a program called Project Based Vouchers for 

subsidy funding.

A new program called the Rental Assistance 

Demonstration program (RAD) would allow the 

property to convert its public housing units to the 

Project Based Voucher Program

Richmond Housing Authority



Why is it Happening? 

• Why only Public Housing?

• Public Housing funding has been declining 

steadily in recent years due to low congressional 

support. 

• At some point Public Housing funding may not 

be able to keep up with the costs of necessary 

maintenance and improvements.



Why is it Happening? 

HUD is encouraging local housing authorities to utilize 

RAD to transition Public Housing properties to the more 

stable funding program in order to make sure there are 

sufficient funds to make ongoing improvements.

The Housing Authority, is working with the owners of 

Richmond Village and the John Stewart Company to 

convert to RAD



Why is it Happening? 

• The RAD Program utilizes voucher funding.

• Voucher funding has stronger congressional 

support.

• At a later date, if needed this voucher funding can 

support new mortgage financing for repairs and 

improvements.



Q & A 

Questions?



New voucher program (RAD), at a 

glance

Goals of the Program: 

• Secure long-term affordability and stability for existing Public Housing 

residents.

• Address building needs AND anticipated maintenance and repairs over a 20-

year period. 

• Ensure current residents benefit from the conversion & retain and strengthen 

resident rights.



RAD at a Glance

1 2 3

KEY FEATURES

Transfer from 
the HUD 

Public Housing 
program to the 

voucher 

funding 
program

Your daily 
experience 

with 
management 

shouldn’t 
change

Funding 
provided 
for major 

improvements 
needed over 

the next 

several years

Ongoing 
affordability - 

rents set at 
30% of 

household 
income

4



RAD at a Glance

Resident Engagement Phase 1 Resident Engagement Phase 2

CONVERSION TIMELINE

RESIDENT 

CONSULTATION & 

HUD APPLICATION

Richmond Housing 

Authority will meet with 

residents before applying 

to HUD to convert the 

property 

HUD APPROVAL

HUD approved the property 

for RAD application at the 

beginning of 2022..

FINAL SCOPE OF 

WORK/FINANCING 

PLAN

Richmond Housing 

Authority & Owners share 

what repairs and 

improvements, if any, to be 

made to the property.

CONVERSION

Residents will receive 

new leases.

We Are Here



WHAT YOU CAN EXPECT

BENEFITS AND CHANGES FOR 
RESIDENTS - 



What You Can Expect

Living Conditions

BENEFITS:

There will be an inspection every 2 
years to make sure it continues to 
meet federal housing quality 
standards. The owner will be required 
to address any deficiencies promptly 
to maintain funding. 

CHANGES:
You will have to provide access to 
your apartment for any inspections  
as do occupants of other project- 
based vouchers 



What You Can Expect

Rents & Leases

BENEFITS:
Your rent will be affordable 
and set at 30 percent of 
household income.

CHANGES:
Households now paying a flat rent 
will experience a rent increase, to be 
phased in over a 5-year period.   
Please note that increases in rent 
due to increase in income are not 
phased in over the 5-year period. 
The household’s rent may increase 
slightly if there is a difference in 
utility allowances.



What You Can Expect

Rents & Leases

BENEFITS:
Your development will remain 
affordable low-income 
housing. Every 20 years HUD 
and the owner are required to 
renew arrangements/contracts. 

CHANGES:
RAD and the Public Housing 
program—like any other 
federal program—are subject 
to legislative and funding 
changes in Washington. 



What You Can Expect

Choice Mobility

BENEFITS:
After 1 year of living in a PBV-
unit, residents will have the 
option to request a Housing 
Choice Voucher (HCV) to 
move to a unit in the private 
market, if vouchers are 
available.

CHANGES:
Residents in a PBV unit will 
not need to requalify for a 
HCV, subject to availability.  If 
however, a resident is offered  
HCV off the wait list, then the 
family would need to 
requalify, including program 
income rules. 



For More Information

https://www.hud.gov/sites/dfiles/Housing/documents/RADResidentFactShe
et_1_RADOverview.pdf
www.hud.gov/sites/dfiles/Housing/documents/RADResidentFactSheet_2_Re
sidentsRightsOverview.pdf

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinkprotect.cudasvc.com%2Furl%3Fa%3Dhttps%253a%252f%252fwww.hud.gov%252fsites%252fdfiles%252fHousing%252fdocuments%252fRADResidentFactSheet_1_RADOverview.pdf%26c%3DE%2C1%2C1FQ7yi_E28HgOeeEpo-ebXQndiSwwGzoe9hUoBD13oOlSStnflNIFMrY13f1ydWA5o421sDT3YGR4Vb73HhjaESKQS5CsUZr-DrXLRmCJRaKZWZdC8R6Lw%2C%2C%26typo%3D1&data=05%7C02%7Cnannette_beacham%40ci.richmond.ca.us%7Cd093b9b2bcd24e7a6f3908dc4dc1b5a0%7C8ab93658f71f4926b380e0da1d18115a%7C1%7C0%7C638470741596137796%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=2EsdxKBsSkTjB8byQh%2FBEQv%2FuEyZTMV%2Bi9IDjtAYyFc%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinkprotect.cudasvc.com%2Furl%3Fa%3Dhttps%253a%252f%252fwww.hud.gov%252fsites%252fdfiles%252fHousing%252fdocuments%252fRADResidentFactSheet_1_RADOverview.pdf%26c%3DE%2C1%2C1FQ7yi_E28HgOeeEpo-ebXQndiSwwGzoe9hUoBD13oOlSStnflNIFMrY13f1ydWA5o421sDT3YGR4Vb73HhjaESKQS5CsUZr-DrXLRmCJRaKZWZdC8R6Lw%2C%2C%26typo%3D1&data=05%7C02%7Cnannette_beacham%40ci.richmond.ca.us%7Cd093b9b2bcd24e7a6f3908dc4dc1b5a0%7C8ab93658f71f4926b380e0da1d18115a%7C1%7C0%7C638470741596137796%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=2EsdxKBsSkTjB8byQh%2FBEQv%2FuEyZTMV%2Bi9IDjtAYyFc%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinkprotect.cudasvc.com%2Furl%3Fa%3Dhttp%253a%252f%252fwww.hud.gov%252fsites%252fdfiles%252fHousing%252fdocuments%252fRADResidentFactSheet_2_ResidentsRightsOverview.pdf%26c%3DE%2C1%2Cmtc7lKG9urT6CmVU_H_An3Me_hTXh_inWrFl0ouaLJoPHjcHq_29iHShI4RE-tRmo_enYnUt3oWZ-qgFEivQcIIT4-ocCc4poUjSmQS3DbmZJ3-L0zgo%26typo%3D1&data=05%7C02%7Cnannette_beacham%40ci.richmond.ca.us%7Cd093b9b2bcd24e7a6f3908dc4dc1b5a0%7C8ab93658f71f4926b380e0da1d18115a%7C1%7C0%7C638470741596147642%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=pny9MjCkR9647%2B3XKR6BJUFKK7Y%2B3LqZkNdihIEjCDs%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinkprotect.cudasvc.com%2Furl%3Fa%3Dhttp%253a%252f%252fwww.hud.gov%252fsites%252fdfiles%252fHousing%252fdocuments%252fRADResidentFactSheet_2_ResidentsRightsOverview.pdf%26c%3DE%2C1%2Cmtc7lKG9urT6CmVU_H_An3Me_hTXh_inWrFl0ouaLJoPHjcHq_29iHShI4RE-tRmo_enYnUt3oWZ-qgFEivQcIIT4-ocCc4poUjSmQS3DbmZJ3-L0zgo%26typo%3D1&data=05%7C02%7Cnannette_beacham%40ci.richmond.ca.us%7Cd093b9b2bcd24e7a6f3908dc4dc1b5a0%7C8ab93658f71f4926b380e0da1d18115a%7C1%7C0%7C638470741596147642%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=pny9MjCkR9647%2B3XKR6BJUFKK7Y%2B3LqZkNdihIEjCDs%3D&reserved=0
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What is RAD?
RAD stands for Rental Assistance Demonstration. RAD is a tool developed by the U.S. Department of 
Housing and Urban Development (HUD) to address living conditions in public housing properties. RAD 
allows public housing authorities to “convert” public housing subsidy into a Section 8 subsidy that is tied 
to the property. These fact sheets are intended for residents of public housing properties that may 
be participating in RAD. 

Why was RAD Created?
Public housing properties across the country need billions of dollars to pay for the repair of broken systems 
or replacement of outdated appliances. Public housing authorities (PHAs) do not have enough money to  
keep their public housing properties in good condition and make the necessary repairs. As a result, many 
public housing residents nationwide have seen conditions at their property worsen. 

RAD was created to allow PHAs to access additional sources of funding to maintain, repair, and replace 
public housing properties. After a RAD conversion, the federal government continues to provide rental 
assistance through a Section 8 contract and ensures the property remains permanently affordable; residents  
continue to benefit from the same rights and protections that they had under the public housing program.

What is a RAD Conversion?
�A RAD Conversion is the process of changing how the rent subsidy is delivered to  
a property from the Public Housing program to a Project-Based Section 8 program.

Rental Assistance Demonstration (RAD)

FACT SHEET #1
RAD Overview

mailto:rad%40hud.gov?subject=
https://www.hud.gov/RAD/residents/PublicHousingResidents
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Fact Sheet #1: RAD Overview

What are PHAs Required to do in a RAD Conversion?
�The requirements that PHAs must follow in order for a public housing property to participate 
in RAD is described in the RAD Implementation Notice published by HUD (PIH 2019-23/H 
2019-09). They include:

	☑ The PHA is required to consult with residents throughout the conversion process 
and consult with the community and Resident Advisory Board (RAB) through the 
PHA Plan process. 

	☑ No resident may be displaced involuntarily. Every resident has a right to remain  
in the property or to return to the property if temporary relocation is necessary  
in order to complete repairs or construction. 

	☑ The PHA is required to show that it is repairing or replacing all broken or outdated 
items at the property. While an inspector will identify the items that need to be replaced 
or repaired, residents are encouraged to communicate known issues directly to the PHA.

	☑ The public housing units must be replaced one-for-one, with limited exceptions. 
This means that generally there must be the same amount of affordable housing after the  
RAD conversion. HUD allows units to be eliminated that have been vacant for 2 or more  
years, permits up to 5% reduction in total affordable housing units, and allows housing 
units to convert to community space for services. However, such reductions are rare.

	☑ The PHA or a non-profit must continue to own or control the property following 
RAD conversion. In most cases the PHA continues to own the property directly. In 
some cases, the PHA will partner with other affordable housing providers.

	☑ All properties enter a long-term (15 to 20 years) Section 8 contract that must  
be renewed each time that it expires. This ensures that the property will remain  
affordable permanently.

	☑ Residents keep the same basic rights from public housing and gain a new right 
to request a “choice-mobility” voucher. After living in a RAD property for either 1 or 
2 years, a family may request a voucher that they can use to rent a qualifying home  
of their choosing. With the voucher they will continue to pay 30% of their adjusted 
income towards rent. 

These and many other topics are covered in the remaining fact sheets. 

mailto:rad%40hud.gov?subject=
https://www.hud.gov/RAD/residents/PublicHousingResidents
https://www.hud.gov/sites/dfiles/PIH/documents/PIH-2019-23.pdf
https://www.hud.gov/sites/dfiles/PIH/documents/PIH-2019-23.pdf
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Will I Keep My Rental Assistance?
In a word…Yes. No resident can be displaced involuntarily or pay an unaffordable rent.

Residents of public housing developments participating in RAD are guaranteed the right to ongoing housing  
assistance. All residents will either remain in their property, or if temporary relocation is needed to make 
repairs, be offered the opportunity to return to the property after repairs have been completed. Residents 
may also choose to accept an alternative housing option, if offered. Residents under lease in the public 
housing program cannot be rescreened when the property comes under a Section 8 contract. 

Will RAD Affect My Rent?
Most residents will not have rent increases because of RAD. Like in most public housing, Section 8 residents 
pay 30% of their income towards rent and utilities. As in public housing, your rent will increase if your income 
increases and decrease if your income decreases.

However, if you are currently paying a “flat rent” in public housing, your rent will transition to a new formula 
based on the lower of the Total Tenant Payment minus any utility allowance or other rents in the area. If this 
transition leads to a rent increase, your new rent may be phased in over 3 to 5 years. Under RAD, you will 
never pay more than 30% of your household’s adjusted income towards rent. (For more information, see 
Fact Sheet #6: Rent)

Will I Have to Move?
Most repairs made as part of RAD allow you to stay in your home during construction. However, some 
apartments and buildings need more extensive repairs that require residents to move out during construction.

In these cases, the PHA will pay for temporary relocation and you will be protected by RAD relocation rules. 
You will have the right to return to the property once construction is completed.

If construction at your property takes longer, the PHA may offer you other housing options, such as another 
public housing unit or a tenant-based voucher that you can use to rent a qualifying home you choose  
and continue paying 30% of your income towards rent. (For more information, see Fact Sheet #9: RAD 
and Relocation)

Fact Sheet #1: RAD Overview

mailto:rad%40hud.gov?subject=
https://www.hud.gov/RAD/residents/PublicHousingResidents
https://www.hud.gov/sites/dfiles/Housing/documents/RADResidentFactSheet_6_Rent.pdf
https://www.hud.gov/sites/dfiles/Housing/documents/RADResidentFactSheet_9_RADandRelocation.pdf
https://www.hud.gov/sites/dfiles/Housing/documents/RADResidentFactSheet_9_RADandRelocation.pdf
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Will RAD Affect My Rights Under My Lease?
RAD maintains the resident processes and rights under public housing, including:

•	 Requires lease renewal, except with good cause (For more information, see Fact Sheet #7: Your Lease)

•	 A right to organize and have access to tenant participation funds to support resident organizing  
and participation (For more information, see Fact Sheet #8: Resident Organizing and Funding)

•	 Procedures for hearing grievances and minimum timelines for being notifed if your assistance is being 
terminated. (For more information, see Fact Sheet #10: Resident Grievance and Termination Rights)

•	 Continued participation in FSS, ROSS, or Jobs Plus, while funding remains available. (For more information, 
see Fact Sheet #11: Family Self-Sufficiency & Resident Opportunities And Self-Sufficiency)

RAD also gives residents a significant new right to request a tenant-based, “choice-mobility,” voucher.  
(For more information, see Fact Sheet #12: Choice Mobility)

Who Will Own and Manage the Property?
Most but not all public housing is owned by a public housing authority (PHA) and most, but not all, RAD 
converted properties are also owned by a PHA. Sometimes, the owner of the property changes through 
RAD. However, in all cases RAD requires that a public entity, generally the PHA, or a non-profit retain 
ownership or control of the property. In some cases, particularly when the PHA is using the Low-Income 
Housing Tax Credit (LIHTC) program to fund repairs, the PHA may partner with other housing organizations 
to own the property together. As with some public housing properties today, the PHA may partner with 
another company, including a for-profit, to manage the property day-to-day.

How Can I Be Involved?
HUD encourages residents and their PHAs to work together during the RAD conversion process. PHAs 
are required to hold meetings with residents and send notices at various stages in the conversion process  
to educate residents about RAD and provide updates on plans. Once the RAD application has been accepted,  
HUD encourages PHAs to hold quarterly meetings with residents. During these meetings, you can learn about  
the conversion plans, ask questions, express concerns, and provide comments. The PHA must submit 
your comments and its responses to HUD. (For more information, see Fact Sheet #5: Resident Engagement 
and Consultation)

Fact Sheet #1: RAD Overview

mailto:rad%40hud.gov?subject=
https://www.hud.gov/RAD/residents/PublicHousingResidents
https://www.hud.gov/sites/dfiles/Housing/documents/RADResidentFactSheet_7_YourLease.pdf
https://www.hud.gov/sites/dfiles/Housing/documents/RADResidentFactSheet_8_ResidentOrganizingAndFunding.pdf
https://www.hud.gov/sites/dfiles/Housing/documents/RADResidentFactSheet_10_ResidentGrievanceandTerminationRights.pdf
https://www.hud.gov/sites/dfiles/Housing/documents/RADResidentFactSheet_11_FSSandROSS.pdf
https://www.hud.gov/sites/dfiles/Housing/documents/RADResidentFactSheet_12_ChoiceMobility.pdf
https://www.hud.gov/sites/dfiles/Housing/documents/RADResidentFactSheet_5_ResidentEngagementandConsultation.pdf
https://www.hud.gov/sites/dfiles/Housing/documents/RADResidentFactSheet_5_ResidentEngagementandConsultation.pdf
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How Will the PHA Ensure Everyone Can Participate  
in the RAD Process

PHAs must provide adequate notice of meetings and work to reduce barriers to resident participation.  
For example, by providing childcare or refreshments. Meetings should be convenient (place and time)  
for residents and accessible to residents with disabilities.

Meeting notifications and materials must be available in accessible formats. PHAs must use effective 
communication for people with disabilities including providing materials in appropriate alternative formats 
(Braille, large type, accessible email,etc.), and providing sign language interpreters and assistive listening 
devices at meetings as needed. Electronic (virtual) or in-home meetings should be offered when needed. 

The PHA must provide meaningful access to its programs and activities for people who have a limited 
ability to read, speak, or understand English. Language assistance may include providing translated notices 
and oral interpretation of meetings.

Who Can I Talk to if I Have Questions?
You should talk to a PHA representative if you have specific questions about the RAD conversion process 
and the specific plans for your property. You may also direct any questions to HUD at rad@hud.gov and 
Office of Recapitalization staff will respond confirming receipt and indicating next steps.

Fact Sheet #1: RAD Overview

Chicago, IL: A resident enjoys his newly renovated kitchen in the Fannie Emanuel Apartments.  
The 181-unit senior apartment building was the first RAD conversion by the Chicago Housing Authority. 

mailto:rad%40hud.gov?subject=
https://www.hud.gov/RAD/residents/PublicHousingResidents
mailto:rad%40hud.gov?subject=
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RAD was designed with a strong set of resident rights and protections to ensure that current 
residents benefit from the RAD conversion. 

Will I Be Able to Participate in the RAD Process? 
Yes. The PHA must engage with residents through both written notifications and at least five meetings 
during the RAD process. PHAs must use effective communication for people with disabilities including, 
as needed, providing materials in alternative formats and providing alternative meeting options, sign 
language interpreters and assistive listening devices at meetings. The PHA must also provide meaningful 
access to its programs and activities for people who have a limited ability to read, speak, or understand 
English, using, as needed, translation of written information and oral interpretation of meetings. (For more 
information, see Fact Sheet #5: Resident Engagement and Consultation.)

Will I Still Have Rental Assistance After a RAD Conversion?
Yes. Each resident in good standing at the public housing property has a right to live in the property after a 
RAD conversion. In some cases, a resident may need to be relocated temporarily to facilitate rehabilitation 
but will have a right to return to an assisted unit at the property once rehabilitation or construction is complete. 
No resident can be displaced permanently against their wishes.

Residents under lease in the public housing program cannot be re-screened for income or criminal  
background when the property comes under a Section 8 contract. Each resident will be offered a new 
lease that cannot be terminated and must be renewed, unless there is good cause. (For more information, 
see Fact Sheet #9: RAD and Relocation)

Will I Need to Move Out of My Home?
It depends on the construction that will occur at your property. If relocation is necessary, the housing 
authority must provide you with advanced written notice. Relocation assistance will be provided and relocation 
costs will be covered. Residents will continue to pay the same amount of rent during the temporary relocation.  
You will also have the right to return to an assisted unit at the property when repairs are completed. (For 
more information, see Fact Sheet #9: RAD and Relocation)

Rental Assistance Demonstration (RAD)

FACT SHEET #2
Overview of Resident Rights after a RAD Conversion

mailto:rad%40hud.gov?subject=
https://www.hud.gov/RAD/residents/PublicHousingResidents
https://www.hud.gov/sites/dfiles/Housing/documents/RADResidentFactSheet_5_ResidentEngagementandConsultation.pdf
https://www.hud.gov/sites/dfiles/Housing/documents/RADResidentFactSheet_9_RADandRelocation.pdf
https://www.hud.gov/sites/dfiles/Housing/documents/RADResidentFactSheet_9_RADandRelocation.pdf
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Fact Sheet #2: Overview of Resident Rights after a RAD Conversion

Will My Rent Change?
Most residents’ rent will remain the same. As in most public housing, rents at RAD (Section 8) properties 
are set at 30% of your adjusted household income. 

However, If you currently pay a flat rent in public housing, your rent will transition to a new formula based on  
the lower of the Total Tenant Payment minus any utility allowance or other rents in the area. If this transition 
leads to a rent increase, your new rent may be phased in over 3 to 5 years. As in public housing, you will have  
to recertify your income annually and report any changes. And, if your income decreases, you have a right 
to request an interim recertification and an adjustment in your rent. Under RAD, you will never pay more than  
30% of your household’s adjusted income towards rent. (For more information, see Fact Sheet #6: Rent)

Will I Have a New Lease?
After HUD has fully approved a property for conversion, you will need to sign a new Section 8 lease and 
other paperwork regarding your rights and responsibilities under the Section 8 program. Make sure that 
everyone in your household is on your public housing lease to ensure that they have the right to remain  
or return to the property after conversion. (For more information, see Fact Sheet #7: Your Lease)

Will Residents Continue to Be Able to Form Resident  
Organizations or Associations After a RAD Conversion?

As with public housing, after a property converts through RAD, residents have the right to form and maintain 
a resident organization. The resident organization will be eligible to receive at least $15 per occupied 
apartment each year to support resident organizing and participation activities. (For more information, see 
Fact Sheet #8: Resident Organizing and Funding)

May I Request a Reasonable Accommodation  
After Conversion?

If you or a member of your household has a disability or medical condition, you may request a reasonable 
accommodation, such as a larger apartment or an alternative form of communication for the blind, visually  
impaired, deaf or hearing impaired. To request a reasonable accommodation, you should contact the 
property manager.

Can I Be Evicted or Lose My Housing Assistance  
Because of RAD?

After a RAD conversion your lease must be renewed each year. The only reason a lease can be ended 
is for “good cause.” This means that the owner must have a good reason for eviction, usually that a tenant 
has seriously and repeatedly broken the rules in their lease. Under RAD, you maintain the rights you had 

mailto:rad%40hud.gov?subject=
https://www.hud.gov/RAD/residents/PublicHousingResidents
https://www.hud.gov/sites/dfiles/Housing/documents/RADResidentFactSheet_6_Rent.pdf
https://www.hud.gov/sites/dfiles/Housing/documents/RADResidentFactSheet_7_YourLease.pdf
https://www.hud.gov/sites/dfiles/Housing/documents/RADResidentFactSheet_8_ResidentOrganizingAndFunding.pdf
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related to eviction from public housing. Any eviction must include a written notice of termination and an 
opportunity for a hearing (unless the eviction is related to criminal activity). Your lease will describe these 
rights. You may only be evicted through court action. All state and local regulations regarding eviction must 
also be followed. (For more information, see Fact Sheet #7: Your Lease and Fact Sheet #10: Resident 
Grievance and Termination Rights)

Am I Able to Receive a Tenant-Based Voucher  
After RAD Conversion?

Any household that has lived at the RAD property for least one year (if the property converted to Project-based  
Vouchers, or PBV) or two years (if the property converted to Project-based Rental Assistance, or PBRA) has 
the option to request a tenant-based (or Choice Mobility) voucher. A Choice Mobility voucher can be used to 
rent a home in the private market. If a voucher is not immediately available, the household will be placed 
at the top of the waitlist. (For more information, see Fact Sheet #12: Choice Mobility)

Fact Sheet #2: Overview of Resident Rights after a RAD Conversion

North Bern, Victor Taylor: Mr. Taylor stands in front of the newly renovated unit where he was born. Mr Taylor,  
a veteran and former City Alderman who continues to advocate for the community, was excited to see the upgrades  
and new community center. 

mailto:rad%40hud.gov?subject=
https://www.hud.gov/RAD/residents/PublicHousingResidents
https://www.hud.gov/sites/dfiles/Housing/documents/RADResidentFactSheet_7_YourLease.pdf
https://www.hud.gov/sites/dfiles/Housing/documents/RADResidentFactSheet_10_ResidentGrievanceandTerminationRights.pdf
https://www.hud.gov/sites/dfiles/Housing/documents/RADResidentFactSheet_10_ResidentGrievanceandTerminationRights.pdf
https://www.hud.gov/sites/dfiles/Housing/documents/RADResidentFactSheet_12_ChoiceMobility.pdf
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Richmond Housing Authority (RHA)  
  
Economic Development 
 
 

DATE: June 18, 2024  

TO: Chair Martinez and Members of the Richmond Housing 
Authority Board of Commissioners 
 

FROM: 
 

Nannette Beacham, Director of Economic Development 
Shannon Moore, Chief Assistant City Attorney 
Gabino Arredondo, RHA Interim Executive Director 
  

Subject: 
 

Edrington Schirmer & Murphy LLP Contract Amendment 
#3  

FINANCIAL IMPACT: The cost associated with the contract will be drawn from 
the Housing Authority’s Public Housing 
Operating Subsidy (Account String = Fiscal Year (FY) 23-
24, 44545191-400206, $50,000; FY 24-25, 44545191-
400206, $25,000). 
 

PREVIOUS COUNCIL 
ACTION:  

May 21, 2019 

STATEMENT OF THE 

ISSUE: 

Staff is requesting that the RHA Board of Commissioners 
approve a contract amendment for as-needed lease 
enforcement and unlawful detainer (UD) legal services 
for the RHA’s public housing sites. The current contract 
has reached its contract limit and term.  
 

RECOMMENDED ACTION: 
 

ADOPT a resolution authorizing Richmond Housing 
Authority’s Executive Director to enter into a third 
contract amendment with Edrington Schirmer & Murphy 
LLP for as needed lease enforcement and unlawful 
detainer legal services for an increased contract amount 
of $75,000 for a new total contract amount not to exceed 
$450,000 with a new term ending December 31, 2025 – 

AGENDA    

REPORT 
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Richmond Housing Authority (Gabino Arredondo 620-
6606/Shannon Moore 621-1309). 

 

DISCUSSION:  

The RHA requires the use of attorneys who specialize in lease enforcement and 
unlawful detainer matters. On May 21, 2019, Edrington Schirmer & Murphy LLP was 
originally selected and approved by the RHA Board of Commissioners through a 
competitive procurement process and approved a $375,000 contract for a three-year 
period with two optional one-year extensions. 
 
The legal services of Edrington Schirmer & Murphy LLP have been satisfactory and 
continue to be needed due to the fact they are still working on active compliance 
matters and legal cases. The current legal service contract has reached its contract limit 
and term. Next steps will include RHA beginning a new Request for Proposals (RFP) 
procurement process for legal services in late June 2024 with a goal to have new 
approved firms by September 2024. To maintain legal services during the interim period 
between the expiration of the contract with Edrington Schirmer & Murphy LLP and the 
commencement of a subsequent contract entered into pursuant to RFP processes, RHA 
seeks approval by resolution to authorize RHA’s Executive Director to enter into a third 
amendment to the contract with Edrington Schirmer & Murphy LLP for the purposes of 
increasing the contract’s not to exceed amount by $75,000, for a new total not to 
exceed amount of $450,000, and extend the term of the contract by a period of six (6) 
months, for a new contract expiration date of December 31, 2024. 
 
DOCUMENTS ATTACHED: 
 
Attachment 1 - Resolution 
Attachment 2 - Draft Amendment #3 
Attachment 3 - Amendment #2 
Attachment 4 - Amendment #1 
Attachment 5 - Original Contract 
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RESOLUTION NO. ______ 
 

A RESOLUTION OF THE BOARD OF COMMISIONERS OF THE HOUSING 
AUTHORITY OF THE CITY OF RICHMOND, CALIFORNIA, AUTHORIZING A 

THIRD CONTRACT AMENDMENT WITH EDRINGTON SCHIRMER & 
MURPHY LLP FOR AS NEEDED LEASE ENFORCEMENT AND UNLAWFUL 
DETAINER LEGAL SERVICES IN AN AMOUNT OF $75,000 FOR A TOTAL 

AMOUNT NOT TO EXCEED $450,000 WITH A TERM ENDING DECEMBER 31, 
2025 

 
 

WHEREAS, The City of Richmond Housing Authority (RHA) owns and manages 100 units 
of rental housing; and 

 
WHEREAS, RHA entered into a Public Housing Authority Recovery and Sustainability 

(PHARS) agreement with the U.S. Department of Housing and Urban Development (HUD); and 
 
WHEREAS, RHA remains obligated and committed to performing all HUD required 

functions, and providing quality service to local program participants; and 
 
WHEREAS, the Housing Authority is in need of unlawful detainer (UD) legal services 

and, on February 4, 2019, a Request for Proposals (RFP) was posted on the City of Richmond's 
bids online, with proposals due on February 21, 2019; and 

 
WHEREAS, Edrington Schirmer & Murphy LLP, was considered a highly qualified 

candidate based on the RFP selection criteria; and 
 
WHEREAS, on May 21, 2019, Edrington Schirmer & Murphy LLP was determined to have 

the expertise necessary to represent RHA in unlawful detainer matters and granted an original 
agreement $225,000 with a term ending June 30, 2022; and 

 
WHEREAS, on June 22, 2022, the first contract amendment was entered with Edrington 

Schirmer & Murphy LLP, modifying the scope of work and fees, increasing the contract limit by 
$75,000 for a new compensation limit of $300,000 and extending the term to June 30, 2023; and 

 
WHEREAS, on June, 29 2023, the second contract amendment was entered with Edrington 

Schirmer & Murphy LLP, increasing the contract limit by $75,000 for a new compensation limit 
$375,000 with a term ending June 30, 2024; and 

 
WHEREAS, RHA staff now desire to again amend the contract with Edrington Schirmer & 

Murphy LLP to increase the contract payment limit and to extend the contract term.  
 

 
NOW, THEREFORE, BE IT RESOLVED BY THE COMMISSIONERS OF THE 

HOUSING AUTHORITY OF THE CITY OF RICHMOND, COUNTY OF CONTRA 
COSTA, STATE OF CALIFORNIA THAT the RHA Executive Director is authorized to enter 
a third contract amendment with Edrington Schirmer & Murphy for as needed UD legal services, 
to increase the contract not to exceed amount by $75,000, for a new total contract amount not to 
exceed $450,000, and to extend the contract term by six (6) months, for a new contract expiration 
date of December 31, 2024. 

 
BE IT FURTHER RESOLVED  that the Executive Director is hereby authorized to take 

all actions necessary to implement this resolution. 
 
 
 

****************** 
 

***THE CLERK’S OFFICE WILL COMPLETE THE INFORMATION BELOW**** 
 

I certify that the foregoing resolution was passed and adopted by the Richmond Housing 
Authority Board of Commissioners at a regular meeting thereof held on Mmmm dd, yyyy, by the 
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following vote: 

 
     AYES:    

   
  NOES:     
     
  ABSTENTIONS:  
  

     ABSENT:     
 

     
 

       CLERK OF THE CITY OF RICHMOND 
        (SEAL) 

Approved:  

 
Mayor 
 

Approved as to form: 

 
City Attorney 
 

State of California  } 
County of Contra Costa  : ss. 
City of Richmond  } 
 

 
I certify that the foregoing is a true copy of Resolution No. _____, finally passed and 

adopted by the City Council of the City of Richmond at a regular meeting held on Mmmm dd, 
yyyy. 

  
            

      _______________________________________ 
        Pamela Christian, Clerk of the City of Richmond 
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 THIRD AMENDMENT TO AGREEMENT FOR LEGAL SERVICES 

BETWEEN 

THE CITY OF RICHMOND  

                                                                   AND  

EDRINGTON, SCHIRMER & MURPHY, LLP 
 

This Third Amendment to the Agreement for Legal Services between the 

Richmond Housing Authority, a public body corporate and politic (“RHA”) with its 

principle place of business located at 450 Civic Center Plaza, 2nd Floor, Richmond, 

California 94804 and EDRINGTON, SCHIRMER & MURPHY, LLP (“Special 

Counsel”) (the "Third Amendment") is entered into as of March 5, 2024, by and between 

the City and Special Counsel with reference to the following facts: 
 

RECITALS 
 

WHEREAS, the City and Special Counsel entered into that certain Legal Services 

Agreement (“Original Agreement”) with a term commencing May 7, 2019, and ending 

June 30, 2020, for a total compensation limit not to exceed Two Hundred and Twenty-

Five Thousand Dollars ($225,000) for representation of the City and City-related entities; 

and 
 

WHEREAS, the City and Special Counsel entered into the First Amendment to the 
Original Agreement on June 22, 2022, to extend the term of the Agreement to June 30, 
2023, and increase the compensation limit by Seventy-Five Thousand Dollars ($75,000) 
for a new compensation limit not to exceed Three-Hundred Thousand Dollars 
($300,000); and 

 

WHEREAS, the City and Special Counsel entered into the Second Amendment to 
the Original Agreement on June 29, 2023, to extend the term of the Agreement to June 
30, 2024, and increase the compensation limit by Seventy-Five Thousand Dollars 
($75,000) for a new compensation limit not to exceed Three-Hundred Seventy-Five- 
Thousand Dollars ($375,000); and 

 
WHEREAS, the City now desires for Special Counsel to continue its representation 

of the City and to increase the compensation limit by Seventy-Five Thousand Dollars 
($75,000) for a new compensation limit not to exceed of Four-Hundred Fifty-Thousand-
Dollars ($450,000) ; and 
 

WHEREAS, the City and Special Counsel desire to further amend the Original 
Agreement pursuant to this Third Amendment. 

 

NOW, THEREFORE, in consideration of the recitals hereof, and other mutual 

covenants and promises contained herein and for other valuable consideration, the receipt 

and sufficiency of which are hereby acknowledged, the City and Special Counsel agree as 

follows: 
 

1. Amendment.  Section 3 of the Agreement, TERM OF AGREEMENT, is amended to 

read as follows: 

 

3. TERM OF AGREEMENT. 
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The services of Special Counsel are to commence upon the Effective Date of this 

Agreement and shall terminate on December 31, 2025, unless the parties extend the 

Agreement in writing.  The services shall be undertaken and completed in such 

sequence as to assure their completion as expeditiously as is consistent with 

professional skill and care. 

 

2. Effect of Third Amendment.  Except as provided in this Third Amendment, all other 

terms of the Original Agreement shall remain in full force and effect. 
 

3. Counterparts.  This Third Amendment may be executed in counterparts each of which 

shall be an original and all of which shall constitute one and the same instrument. 

 

[Signatures on following page] 
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IN WITNESS WHEREOF, the City and Special Counsel have caused this 

Second Amendment to be effective as of the last date written above. 

 

 

 
                             EDRINGTON, SCHIRMER & MURPHY,     RICHMOND HOUSING AUTHORITY 

                             LLP 
 

 

 

                        By:     

        

      

 

      Title:                                      

     

                               Executive Director     
 

 

                               Name:  

 

APPROVED AS TO FORM 

 
     

      

Richmond Housing Authority     

Attorney     
 

 

 

ATTEST: 

 

 

 

City Clerk 
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Attachment 1 

 

 

SCOPE OF WORK AND SCHEDULE OF FEES & CHARGES 
 

 

Special Counsel shall represent the Richmond Housing Authority in unlawful detainers.  

(City of Richmond Contact Attorney: Alan M. Cohen, Senior Assistant City Attorney) 
 

Hourly Rates: 

 

KEITH R. SCHIRMER  $225/hour 

TIMOTHY P. MURPHY  $225/hour 

JAMES M. MARZAN   $225/hour 

CODY L. SAAL    $210/hour 

JAMES H. LY   $210/hour 

MEGAN M. SYMONDS $210/hour 

JORDAN C. MEYER  $210/hour 
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Compensation: 

 

Only those costs and expenses set forth in Section III of Exhibit "B", entitled 

"Reimbursements" shall be paid to Special Counsel. 

 

Total compensation for legal services and reimbursements shall be charged in 

accordance with Exhibits "A" and "B" and shall not exceed Four Hundred Fifty 

Thousand Dollars ($450,000) for attorneys’ fees and reimbursements. 
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SECOND AMENDMENT TO AGREEMENT FOR LEGAL 

SERVICES BETWEEN 

THE CITY OF RICHMOND  

                                                                   AND  

EDRINGTON, SCHIRMER & MURPHY, LLP 
 

This Second Amendment to the Agreement for Legal Services between the 

Richmond Housing Authority, a public body corporate and politic (“RHA”) with its 

principle place of business located at 450 Civic Center Plaza, 2nd Floor, Richmond, 

California 94804 and EDRINGTON, SCHIRMER & MURPHY, LLP (“Special 

Counsel”) (the "Second Amendment") is entered into as of June 29, 2023, by and between 

the City and Special Counsel with reference to the following facts: 
 

RECITALS 
 

WHEREAS, the City and Special Counsel entered into that certain Legal Services 

Agreement (“Original Agreement”) with a term commencing May 7, 2019, and ending 

June 30, 2020, for a total compensation limit not to exceed Two Hundred and Twenty-

Five Thousand Dollars ($225,000) for representation of the City and City-related entities; 

and 
 

WHEREAS, the City and entered into the First Amendment to the Original 
Agreement on June 22, 2022, to extend the term of the Agreement to June 30, 2023, and 
increase the compensation limit by Seventy-Five Thousand Dollars ($75,000) for a new 
compensation limit not to exceed Three-Hundred Thousand Dollars ($300,000); and 

 

WHEREAS, the City now desires for Special Counsel to continue its representation 
of the City and to increase the compensation limit by Seventy-Five Thousand Dollars 
($75,000) for a new compensation limit not to exceed of Three-Hundred Seventy-Five-
Thousand-Dollars ($375,000) and to extend the term of the Agreement to June 30, 2024; 
and 
 

WHEREAS, the City and Special Counsel desire to further amend the Original 
Agreement pursuant to this Second Amendment. 

 

NOW, THEREFORE, in consideration of the recitals hereof, and other mutual 

covenants and promises contained herein and for other valuable consideration, the receipt 

and sufficiency of which are hereby acknowledged, the City and Special Counsel agree as 

follows: 
 

1. Amendment.  Section 3 of the Agreement, TERM OF AGREEMENT, is amended to 

read as follows: 

 

3. TERM OF AGREEMENT. 
 

The services of Special Counsel are to commence upon the Effective Date of this 

Agreement and shall terminate on June 30, 2024, unless the parties extend the 

Agreement in writing.  The services shall be undertaken and completed in such 

sequence as to assure their completion as expeditiously as is consistent with 

professional skill and care. 
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2. Effect of Second Amendment.  Except as provided in this Second Amendment, all 

other terms of the Original Agreement shall remain in full force and effect. 
 

3. Counterparts.  This Second Amendment may be executed in counterparts each of 

which shall be an original and all of which shall constitute one and the same 

instrument. 

 

[Signatures on following page] 

DocuSign Envelope ID: FAF6B685-BD42-4E7D-8DCA-82DDE08D4D28



A-3 
Third Amendment to Agreement for Legal Services 

 

 

 

 

 

IN WITNESS WHEREOF, the City and Special Counsel have caused this 

Second Amendment to be effective as of the last date written above. 

 

 

 
                             EDRINGTON, SCHIRMER & MURPHY,     RICHMOND HOUSING AUTHORITY 

                             LLP 
 

 

 

                        By:     

        

      

 

      Title:                                      

     

                               Executive Director     
 

 

                               Name:  

 

APPROVED AS TO FORM 

 
     

      

Richmond Housing Authority     

Attorney     
 

 

 

ATTEST: 

 

 

 

City Clerk 
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Attachment 1 

 

 

SCOPE OF WORK AND SCHEDULE OF FEES & CHARGES 
 

 

Special Counsel shall represent the Richmond Housing Authority in unlawful detainers.  

(City of Richmond Contact Attorney: Alan M. Cohen, Senior Assistant City Attorney) 
 

Hourly Rates: 

 

KEITH R. SCHIRMER  $225/hour 

TIMOTHY P. MURPHY  $225/hour 

JAMES M. MARZAN   $225/hour 

CODY L. SAAL    $210/hour 

JAMES H. LY   $210/hour 

MEGAN M. SYMONDS $210/hour 

JORDAN C. MEYER  $210/hour 
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Compensation: 

 

Only those costs and expenses set forth in Section III of Exhibit "B", entitled 

"Reimbursements" shall be paid to Special Counsel. 

 

Total compensation for legal services and reimbursements shall be charged in 

accordance with Exhibits "A" and "B" and shall not exceed Three Hundred Seventy-

Five Thousand Dollars ($375,000) for attorneys’ fees and reimbursements. 
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June 18, 2024 

    
Richmond Housing Authority (RHA) 
& City of Richmond  
  
Economic Development 
 
 

DATE: June 18, 2024  

TO: Housing Authority Board of Commissioners and 
Members of the City Council 
 

FROM: Shasa Curl, City Manager 
Nickie Mastay, Deputy City Manager 
Mubeen Qader, Deputy Director of Finance 
Nannette Beacham, Economic Development Director 
Gabino Arredondo, RHA, Interim Executive Director 
Rita Martinez, Senior Accountant 
  

Subject: 
 

Proposed Richmond Housing Authority Budget for Fiscal 
Year (FY) 2024-2025. 

FINANCIAL IMPACT: This action approves the Richmond Housing Authority 
(RHA) proposed FY 2024-2025 operating budget, with 
estimated revenues of $4,319,879, and total proposed 
expenditures of $4,671,805.57. If the proposed General 
Fund subsidy of $351,926.57 is approved by the City of 
Richmond, it will balance the RHA FY 2024-2025 budget 
to $4,671,805.57 in estimated revenues and 
$4,671,805.57 in expenditures. 
 

PREVIOUS COUNCIL 
ACTION:  

N/A 

STATEMENT OF THE 

ISSUE: 

Staff is requesting that the RHA Board of Commissioners 
and members of the City Council review and approve the 
RHA FY 2024-2025 proposed operating budget. 

JOINT MEETING  
AGENDA REPORT 
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RECOMMENDED ACTION: 

 

ADOPT a joint resolution approving the proposed Fiscal 
Year (FY) 2024-2025 Richmond Housing Authority (RHA) 
budget, with total estimated revenues of $4,319,879 and 
total estimated expenditures of $4,671,805.57; and 
APPROVE an RHA subsidy from the City of Richmond 
General Fund in the amount of $351,926.57, which will 
provide sufficient revenue to match anticipated 
expenditures and balance the RHA budget to 
$4,671,805.57 in estimated revenues and $4,671,805.57 
in expenditures - Richmond Housing Authority/Finance 
(Gabino Arredondo/Rita Martinez 621-1300).                   
 

 

DISCUSSION:  

 

Background  

 

The Richmond Housing Authority (RHA) provides affordable housing for low and very 
low-income Richmond residents through the U.S. Department of Housing and Urban 
Development (HUD) federally funded housing programs. RHA owns multiple public 
housing properties and manages one property occupied by residents (Nystrom Village) 
with approximately 100 units. There are an additional 393 units associated with RHA 
entities (Richmond Village, Triangle Court, Friendship Manor), 148 units recently 
rehabilitated and occupied at Hacienda Heights, and 142 units currently being 
renovated by EAH Housing (Nevin Plaza) for a total of 783 units. Funding for the RHA 
budget is largely dependent on funding from U.S. Department of Housing and Urban 
Development (HUD), and thus subject to congressional appropriations. HUD continues 
the trend of inadequate funding for public housing authorities nationwide, and therefore, 
it is increasingly difficult for RHA to operate without a General Fund subsidy.  
 

RHA is proposing $4,671,805.57 in expenditures during FY 2024-2025 to manage the 
public housing program. These expenditures include personnel costs (currently at 5.0 
Full Time Equivalents (FTE)), funds to cover utilities, contracts for property maintenance 
and unit turn over activities at Nystrom Village, professional services for asset 
repositioning, and addressing outstanding financial liabilities such as completing 
financial audits, and an operating subsidy pass through for Richmond Village. Estimated 
revenue of $4,319,879 is comprised of operating subsidies from HUD, capital funds, 
and tenant rents. FY 2024-2025 Budget Staff recommends that the RHA Board of 
Commissioners and City Council adopt a resolution approving RHA's FY 2024-2025 
operating budget in the amount of $4,319,879 in revenues and $4,671,805.57 in 
expenditures, with a proposed City of Richmond subsidy amount of $351,926.57. The 
most significant revenue and expenditure changes are listed below:  
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Revenue - $4,319,879 
 

     • HUD Operating Subsidy - $1,473,586: The HUD operating subsidy includes 
$1,083,925 for Nevin and Nystrom, and $389,661 for the Richmond Village I, II, III 
pass through.  

 

• Capital Fund Subsidy - $1,463,024: The Capital Fund provided by HUD funds, 
annually, Public Housing Agencies (PHAs) for the development, financing, and 
improvements of public housing developments and for management 
improvements.  

 

• Tenant Rental Income - $277,868: Tenant rent compliance has increased from the 
previous years. There are units at Nystrom Village that have been repaired and 
units that are currently being rehabilitated with the goal of increasing tenancy and 
improving conditions. RHA will continue to focus on evaluating the units that can 
be brought back online and implementing improvements.  

 

• Operating Transfer In - $1,005,547: A percentage from the Capital Fund is allowed 
to be transferred for operations (25 percent) to the Asset Management Projects 
(AMPs) Nystrom and Central Office Cost Center (COCC) $512,058. Operating 
Subsidy for Nevin Plaza will continue to be available and will reduce over the years 
due to the repositioning of the Nevin Plaza AMP $493,489. Any remaining funds 
from the Nevin operating subsidy may be transferred to other RHA AMPs in need. 

 

• Hacienda Asset Repositioning - $83,804: RHA is now responsible for the 
maintenance of the split parcel at the Hacienda site. Funds for maintenance and 
upkeep are available from Hacienda asset repositioning funds.  

 

• Repayment Agreements and Other Revenue - $16,050: Repayment agreements 
are between residents and RHA to pay owed rent.  

 
Expenditures: $4,671,805.57 
 

• Personnel - $911,514.57 (Salaries & Wages - $557,028.40 and Fringe Benefits 
$354,486.17): The current budget includes 5.0 FTEs. 
 

• Operating Expenses - $416,550: Capital Fund - $30,000 Tenant Relocation, 
$150,000 Building Supplies; Hacienda - $5,000 Fencing; Nevin Plaza - $1,500 
Mailing, Copying, Housing Commission; Nystrom Village - $2,000 Postage, $1,000 
Printing and Copying, $10,800 Rent Program Fees, $23,000 Truck Rental, Copy 
Machine Rental, $3,500 Miscellaneous, $3,500 Housing Commission, $20,000 
Tenant Relocation, $2,000 Tenant Recreation, $8,000 Office Supplies, $1,250 
Cloths, $85,000 Small Tools, $70,000 Building Maintenance Supplies.  

 

• Professional & Administrative Services - $697,076: Capital Fund - $155,216 Unit 
Turnover, $10,000 Appraisals $69,750 Building Needs Assessment $54,000 Asset 
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Repositioning Financial Consulting; Nevin - $35,000 Legal Services Lease 
Enforcement, $12,000 Financial Audits; $50 Bank Fees; Nystrom - $45,000 Mold 
Testing and Remediation, Credit Reporting, Document Services, $100,000 Legal 
Services Lease Enforcement, $16,000 Computer Hardware and Software, 
$160,000 Temporary Staffing Unit Turnover and Work Orders, $12,000 Financial 
Audits, $10,000 Training, $1,800 Memberships, $60 Bank Fees, $15,000 Storage, 
$1,200 Fees and Permits. 

 

• Equipment & Contractual Services - $712,600: Capital Fund - $345,000 Unit Turn 
Over Supplies, Appliances, Equipment, Temporary Staffing; Nystrom - $1,500 
Equipment Services, $1,000 Vehicle Maintenance, $9,600 HVAC, $134,000 
Grounds, $112,500 Vacant Property Solutions, $4,000 Electrical, $10,000 Pet 
Control, $50,000 Plumbing; Hacienda Lot –$45,000 Landscaping, Tree 
Maintenace, Lighting Repair.     

 

• Grant Expenditures - $436,661: Expenditures for Administrative and Auditing 
Services from the Capital Fund $47,000 and the Richmond Village Passthrough 
Payments for $389,661.  

 

• Property Insurance - $52,160.  
 

• Utilities - $226,500: Utilities costs include expenditures for telephone, electricity, 
water, sewer, gas, and refuse services.  

 

• Cost Pool - $123,197: per the HUD approved Title 2 Code of Federal Regulations 
200 (2 CFR Part 200) compliant Cost Allocation Plan (CAP).  

 

• Capital Outlay - $90,000: The main expenditure proposed includes unit turnover 
and rehab activities.  

 

• Operating Transfer Out - $1,005,547: A percentage from the Capital Fund is 
allowed to be transferred for operations (up to 25 percent) to AMP Nystrom and for 
administrative services (up to 10%) to the COCC $512,058. The Operating 
Subsidy for Nevin Plaza will continue to be available and will be reduced over the 
years due to the repositioning of the Nevin Plaza AMP $493,489. Any remaining 
funds from the Nevin operating subsidy may be transferred to other RHA AMPs in 
need. 

 
FY 2023-2024 RHA and COR Accomplishments 
 
RHA’s main goals and objectives for FY 2023-2024, in addition to the management of 
the public housing program, includes moving forward on asset repositioning activities 
outlined in the 2019 Public Housing Authority Recovery and Sustainability (PHARS) 
agreement between the HUD, City of Richmond, and RHA. RHA, in collaboration with 
City of Richmond staff, continues to make progress in improving its operations and 



Page 5 of 6 
June 18, 2024 

addressing outstanding tasks outlined in the PHARS. 
 
RHA’s accomplishments at Nevin Plaza include the start of the rehabilitation 
construction. Nevin Plaza rehabilitation kickoff celebration and construction commenced 
(138 affordable housing units for seniors). Construction of Phase 1 commenced March 
2023 and was completed November 2023 (27 units). Construction of Phase 2 
commenced November 2023 (54 units). The Nevin Plaza development team applied for 
additional Community Development Block Grant funds for Nevin Plaza and $700,000 
was awarded. Community meetings and activities reconvened at the end of March 
2024. 
 
The Nystrom Village Exclusive Rights to Negotiate Agreement (ERNA) expired with the 
preferred developer at the end of November 2023. Additional discussions occurred with 
the preferred developer in December 2023; however, a mutually agreed upon 
development agreement was not agreed upon and negotiations ceased. A new Request 
for Proposals (RFP) for the Nystrom Village redevelopment was released May 16, 2024. 
RHA staff continues to inform the local neighborhood council and NURVE project 
regarding redevelopment updates. In addition, RHA has begun the historical and 
environmental review for the redevelopment project. There are still many challenges at 
Nystrom Village. There is still a high vacancy rate due to units being in disrepair. RHA 
and City staff have worked collaboratively to conduct multiple cleanup activities at the 
site. Fortunately, illegal dumping has decreased. RHA staff have entered occupied units 
which have generated work orders to make additional improvements.  
 
The Hacienda Heights affordable housing site (150 units) that was renovated continues 
to be fully occupied. In January 2024, a financial accomplishment occurred when the 
permanent financing for the project closed. The construction loan was converted to a 
permanent financing loan at that time. 
 
The Richmond Village affordable housing project commenced in March 2024 with 
community engagement activities to begin the process of submitting a Section 18 
disposition application to HUD. Two community meetings were held with residents to 
explain the change in subsidy for tenants (April 26, 2024, and May 8, 2024). Once the 

application is approved, there will be a conversion of public housing units to the Section 
8 platform which will make the project more financially stable. 
 
The Finance Department has made progress regarding RHA financial matters. RHA and 
City Finance staff continue to work with the auditors, Maze & Associates, to complete 
audits. Staff has begun to work with the City’s current auditors, Badawi & Associates, to 
carry on completing audits. In addition, the staff is working with NBS Consultants to 
complete a Cost Allocation plan in accordance with HUD requirements set forth in the 
Title 2 CFR, Part 200 Compliant Version. The Cost Allocation Plan for FY 2024-2025 is 
currently in progress with NBS reviewing the data requested to provide a draft report.  
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Financial Updates:  
 

• 2017 Audit - Financial Reports are completed and issued. 

• 2018 Audit - Financial Reports are completed and issued.  

• 2019 Audit - Final drafts of the Financial Reports have been provided and are 
being reviewed by RHA and City staff.  

o 2019 Basic Financial Statements – Completed and issued. Audited data 
has been entered into HUD system awaiting auditor’s review.  

o 2019 MOIC Report and Required Communications Report – Draft has 
been reviewed and staff will respond with Management responses. 

o 2019 Richmond Housing Corporation – Final Draft approved by City staff. 
o 2019 RHA RAD LLC – Final Draft approved by City staff. 

• 2020 Audit - Data has been requested by Badawi & Associates. City staff is 
working on providing all data requests.  

• 2022 Capital Fund Grant - Award has been approved and authorized by HUD, 
RHA has obligated 92% of grant. 

• 2023 Capital Fund Grant - 5 Year Activity Plan (YAP) for 2023 – 2027 needs to 
be updated and submitted for HUD review, in progress. 

• RHA and City Staff began initial procurement training with HUD provided 
technical assistance. 

  
DOCUMENTS ATTACHED: 
 
Attachment 1 - Resolution 
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RESOLUTION NO._____ 
 

A JOINT RESOLUTION OF THE COUNCIL OF THE CITY OF RICHMOND AND 
BOARD OF COMMISSIONERS OF THE HOUSING AUTHORITY OF THE CITY 

OF RICHMOND (RHA) ADOPTING THE HOUSING AUTHORITY FISCAL YEAR 
2024-2025 OPERATING BUDGET WITH PROPOSED REVENUES IN THE 

AMOUNT OF $4,319,879, TOTAL PROPOSED EXPENDITURES OF $4,671,805.57, 
AND APPROVE AN RHA SUBSIDY FROM THE CITY OF RICHMOND GENERAL 

FUND IN THE AMOUNT OF $351,926.57, WHICH WILL BALANCE THE RHA 
BUDGET TO $4,671,805.57 IN ESTIMATED REVENUES AND $4,671,805.57  IN 

EXPENDITURES 
 

 
 
 

WHEREAS, the Richmond Housing Authority (RHA) is a public entity chartered by the 
City of Richmond, California, as a separate legal entity under the provisions of the U.S. Housing 
Act of 1937; and 

 
WHEREAS, RHA’s programs are funded by the federal government, subject to the 

rules and guidelines of the United States Department of Housing and Urban Development 
(HUD); and 

 
WHEREAS, RHA’s mission is to provide decent, safe and sanitary affordable housing 

and coordinate supportive services for low-income residents and program participants of the 
City of Richmond; and 

 
WHEREAS, RHA administers the Low Rent Public Housing Program, and administers 

the Capital Fund Grant Program to fund rehabilitation activity on its existing public housing 
stock; and 

 
WHEREAS, the RHA’s main goals and objectives for FY 2024-2025, in addition to 

the administration of its core public housing programs, will be to continue the repositioning of 
RHA assets. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE COMMISSIONERS OF THE 

HOUSING AUTHORITY OF THE CITY OF  RICHMOND AND THE MEMBERS OF 
THE RICHMOND CITY COUNCIL, COUNTY OF CONTRA COSTA, STATE OF  
CALIFORNIA, THAT: the FY 2024-2025 operating budget for the Richmond Housing 
Authority in the amount of $4,319,879, in estimated revenues, and with total proposed 
expenditures of $4,671,805.57 and an RHA subsidy from the City of Richmond General Fund 
in the amount of $351,926.57, which will provide sufficient revenue to match anticipated 
expenditures and balance the RHA budget to $4,671,805.57 in estimated revenues and 
$4,671,805.57 in expenditures is hereby adopted. 

 
BE IT FURTHER RESOLVED THAT the Executive Director and City Manager is 

authorized to take all actions necessary to implement the foregoing resolution. 
 

******************************* 
I certify that the foregoing resolution was passed and adopted by the Council of the 

City of Richmond and the Richmond Housing Board of Commissioners at a joint meeting 
thereof held on June 18, 2024, by the following vote: 

 
 AYES: 
  

NOES:  
 
ABSTENTIONS:  
 
ABSENT: 
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Chairperson 
 
[SEAL] 

 
ATTEST:  

 
 

Secretary 
Approved as to form:  

 
 

Attorney     
State of California   } 
County of Contra Costa  : ss. 
City of Richmond   } 

 
 I certify that the foregoing is a true copy of Resolution No. , finally passed and adopted at a 
joint City Council and Housing Authority Meeting held on June 18, 2024. 
 

 
 
 
         CLERK OF THE HOUSING AUTHORITY 
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