CITY OF RICHMOND, CA
HUMAN RESOURCES MANAGEMENT DEPARTMENT

PERSONNEL BOARD CITY COUNCIL CHAMBERS
SPECIAL MEETING 440 CIVIC CENTER PLAZA
RICHMOND, CA 94804
August 22, 2024
MINUTES

The meeting was called to order by Rozma Paiz at 6:15 p.m. on August 22, 2024.
1. ROLL CALL

Present: Larry Wirsig, Chair
Vernetta Buckner, Vice Chair
Phillip Front, Board Member

2. AGENDA REVIEW
° None

3. STATEMENT OF CONFLICT OF INTEREST
° None

4. APPROVAL OF MINUTES
a. Regular Meeting Minutes of May 23, 2024

SPEAKERS:
None

Vice Chair Buckner made a motion to approve the Regular Meeting Minutes of May 23,
2024. Board Member Front seconded the motion. The Regular Meeting Minutes of
May 23, 2024, were approved by the following vote:

YEA: V. Buckner, P. Front, L. Wirsig. NAY: None. ABSENT: None.
5. PUBLIC COMMENT
SPEAKERS:

Cordell Hindler: Mr. Cordell Hindler stated he is a Richmond resident and has two items
for placement on the October 24" Personnel Board agenda. The first item is to approve
the revision of the Economic Development Finance Manager and the establishment of a
Deputy Port Director. Mr. Hindler had a conversation with Charles Gerard and looked at
some of the classifications and believes that this is something the Economic Development
Division should have because the individual can represent the division at Task Force,
committees, or commissions in the city of Richmond. Mr. Hindler also submitted
documents from the City of Walnut Creek and Port of Galveston. The final item
was brought to Mr. Hindler’s attention by a City staff member.
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When the Class and Comp study was concluded, Mr. Hindler stated he did his own
analysis and saw that the Executive Assistant Il, her salary is $7,612 a month and the
other Executive Assistant to the CM makes about $10,000 a month. It didn’t make
sense Mr. Hindler to see her salary is $2,400 more than the Executive Assistant Il.
Mr. Hindler was for the Class and Comp study until he saw the comparison between the
Executive Assistant 11 and an Executive Assistant to the City Manager.

6. CONSENT AGENDA
e None

7. NEW BUSINESS

a. Establish the classification of Lending Library Specialists and approve the job
specification.

SPEAKERS:

e Cordell Hindler: Mr. Hindler stated he doesn’t have a problem with the item and
thinks it’s perfect how it is. Mr. Hindler directed the Board to approve the
classification presented by staff and directed staff to work with a consultant on the
recruitment for the Lending Library Specialist.

e Rosanne Ryken: Ms. Rosanne Ryken stated she was part of the class and comp
group representing the union and has one issue with the Lending Library Specialist
classification. Ms. Ryken understands the Lending Library Specialist is the Tool
Lending Specialist position and it doesn’t take place in the library. Berkely,
Oakland, and other cities do have it in their Library but it’s a tool lending service,
and it doesn’t happen inside the library. With the renovations that will be taking
place with the library, Ms. Ryken believes the people will think they will have to
go to the library for the service which will possibly be handled through Recreation.
Ms. Ryken suggested the title be Lending Service Specialist, Tool Lending
Specialist, or Tool Lending Service Specialist so it brings clarity to the position
and less confusion.

Human Resources Director, Sharrone Taylor, presented the establishment of Lending
Library Specialist and the job specification. Ms. Taylor informed the board that the Tool
Lending Library Specialist is currently housed in the Community Services Recreation
division. The services currently provided are lending out tools for the use of Richmond
residents so that they don’t have to purchase large tools, and they can use them on an as-
needed basis. Ms. Taylor added the term library isn’t just for books. It can be used for
any type of service in which they catalog and lend out items, such as tools, and eventually,
it will be expanded to perhaps culinary items and other useful items for Richmond
residents. The Lending Library Specialist is a brand-new classification and once approved
it will be taken to City Council for establishment of the salary.
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Board member Front inquired on the potential confusion of having the word library in the
title, and if the service will be in the library building after the renovation.

Human Resources Director Sharrone Taylor responded she is not aware of any plans for
the service being housed in the library. Ms. Taylor also informed the board that when first
established the City was using the Library Assistant classification and after serval
conversations with the Union and their feeling that it would be confusing it was decided
to establish a unique classification.

Board Member Front had a follow-up question, whether there is an administrative
relationship between the librarians at the library and the presented classification and
suggested the minimum qualifications language, specifically the “one to three years of
library customer service or computer experience” be changed to make it more general like
lending experience like the classification is and the “computer experience” is broad and
suggest instead administrative experience or office administrative experience.

Ms. Taylor explained the classification doesn’t report to the librarian in the library,
currently, it reports to a management analyst in the Community Services department in
the Recreation division.

Board Member Front pointed out that reading the specification it sounds like driving will
be a requirement for the role and it’s not clearly stated in the job specification. Board
Member Front suggested that it is explicit about having a valid driver’s license.

Board Member Front also would like to see in the knowledge section of the job
specification examples of what applicable software is, so people who may have the
experience would know by looking at the classification.

Vice Chair Buckner added there should be language referring to the physical requirements
of the job such as loading and unloading and handling of equipment of various sizes and
shapes.

Ms. Taylor confirmed that the working conditions and physical demands sections of the
job description list that incumbents may be required to exert up to 35 pounds of force and
up to 20 pounds of force frequently and added that the physical demands can be reviewed.

Human Resources Director, Ms. Taylor proposed the board approve the specification with
the directive to review the working conditions, the driver’s license condition and to refine
the experience and can provide a draft.

Vice Chair Buckner made a motion to approve the establishment of Lending Library
Specialist and approve the job specification with the noted directive to review the
working conditions, the driver’s license requirement and refine the experience. Chair
Wirsig seconded the motion. The establishment of Lending Library Specialist and the
approval of the job specification with the noted directive to review the working
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conditions, the driver’s license requirement and refine the experience. was approved by
the following vote:

YEA: V. Buckner, P. Front, L. Wirsig. NAY: None. ABSENT: None.

b. Approve the revision of Librarian | and Librarian 11 job specification.

SPEAKERS:

e Cordell Hindler: Mr. Hindler reviewed the classifications and liked part of the revisions
but would like the board to hear from other speakers.

e Stacey Walker: Ms. Walker is a Senior Library Assistant working in the main library
and has worked for the City of Richmond and in the Library division for 35 years. Ms.
Walker expressed she is not solely against the proposed edits, making Librarian I and
Librarian Il flexibly staffed but does have concerns about the language around the
minimum qualifications that could demean the profession of librarian; specifically, not
requiring an MLS and the combination of experience and education equivalent. For the
first time in 35 years, Ms. Walker saw the division hire a Public Service Support Librarian
without the MLS. Ms. Walker questioned what is equivalent to a MLS and feels it’s
troublesome to have somebody who doesn’t have a degree sitting next to a librarian who
does and considering them to be equals. Ms. Walker is concerned that if the proposed
edits are approved, they’ll continue to demean the classification of Librarian. Ms. Walker
expressed she wants librarians who went to college, got their degrees, and have worked in
this field for many years to be upheld.

e Angela Cox: Angela Cox has worked for the City of Richmond for 39 years in the Library
division. Ms. Cox has no immediate concerns about the proposed addition of the flexibly
staff language because before the class and comp study there was language that made
the two job classifications flexibly staffed. Ms. Cox's concern is with the
education/experience qualification you don’t have to be a fully credentialed, educated,
and trained person who works a as librarian giving service to the public and they deserve
that. Ms. Cox informed the Board they currently have staff members who are going
through the expense, time, and effort of earning a master’s degree.

Human Resources Director, Sharrone Taylor, presented the edits to the job specification
for Librarian I and Librarian Il. Ms. Taylor stated the City would like to add flexible
staff language to the classification, which follows how the classification has been
historically treated. Ms. Taylor expressed appreciation for the support the staff
members have expressed with adding the flexibly staffed language. The City would
like to memorialize the language that the two classifications are flexibly staff in the
administrative record, to continue creating pathways for employees to be able to grow
in the organization. Vice Chair Buckner vocalized a concern with adding the
flexibility language that it would suggest the City hires someone with basic office
skills, and place them in the Library,
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and then from there, they’ll work next to a trained librarian and therefore acquire on the
job skills and that would be the limit to possibly be fully placed in a position as a person
with a degree in library studies equal.

Ms. Taylor addressed Vice Chair Buckner’s concern and clarified that through the class
and comp study and extensive negotiations with the unions, it was agreed upon that
certain language in all of the job descriptions open up the possibility or accessibility to the
position. But the presented edits are a separate issue. It is for individuals already in the
Librarian 1 classification and it has been established that they are qualified to do those
duties and have worked in the classification for between one to three years and have now
acquired the education and experience that they need to be able to be promoted
into Librarian 1l. Ms. Taylor added without the flexibly staff language a recruitment
would have to be open, and employees would need to compete. It allows a pathway for
growth based on the director’s assessment of the skills and experience that has
been acquired. Ms. Taylor added regarding the public comment, the qualifications
are a separate issue. It’s changes resulting from the class and comp study. Ms.
Taylor did note the City has an agreement with the Union to come back to the table and
hear the concerns. The any combination of education and experience is now standard
language in all job descriptions so that Human Resources can fully assess all individuals
for all positions to allow accessibility to work.

Chair Wirsig inquired who is on the panel to interview.

Ms. Taylor explained that it’s dependent on the plan agreed upon during the recruitment
planning with the department; it can be a written exam, an oral interview panel, or a test.
Once the announcement is out HR carries out the examination process, which is
a benchmark of all civil service positions that there must be an exam element. Ms.
Taylor added for panels, subject matter experts sit on the interview panels. An example:
if the recruitment is for a Librarian, then the subject matter expert would have extensive
library experience to assist in assessing the individuals and is often asked to score the
individuals so they can be placed on an employment list. Once HR has certified the
employment list to the department the persons making up the panel or internal such as
the department head and colleagues that have similar levels of experience or above. Ms.
Taylor added there isn’t a set rule on who sits on the panel, but it’s endeavored to find
subject matter experts who have either worked at that level or above to make a good
assessment.

Chair Wirsig requested clarification if there are employees/library staff that sit on
the panel. Ms. Taylor clarified that each panel is different and that once the
employment list is certified to the department head or hiring manager, they make the
determination as to who is on the panel. Staff in the hiring department can sit on the
panel. There isn’t a hard, fast rule on how the interview panels are done at the
department head level or the hiring manager level.

Board Member Front agreed with the fear that there could be a kind of slippery
slope where someone might be hired for Librarian | and has been determined to
have the
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equivalent experience of an MLS and then more easily potentially get promoted to
Librarian Il without the MLS and inquired what is involved with a flexibly staff promotion
and who determines whether that experience is equivalent.

Ms. Taylor responded stating the decision is made by the department head they have had
the opportunity to work closely with individuals to assess their skills. Additionally, Ms.
Taylor pointed out that there is a process that’s built into our personnel rules that outline
certain qualifications or certain areas that a person needs to acquire to be qualified. HR
Director Ms. Taylor went on to state currently to her knowledge in the Librarian |
classification she doesn’t know of anyone who doesn’t have the MLS degree verification
and introduced the department head Kate Eppler for specific questions.

Kate Eppler requested the question be repeated and answered that when considering
flexing a Librarian I, the Librarian | has been with the library for two years, demonstrated
that they can work independently, received good performance evaluations, and at the
determination of the manager, and department head they’re eligible to be flexed up to
Librarian II. Ms. Eppler stated it's important that they don’t lose the opportunity to be
promoted within the system and have their work and experience recognized. Ms. Eppler
emphasized they don’t want to lose good people. Ms. Eppler was also asked by Board
Member Front if it’s possible to have an equivalent experience to having an MLS and how
it’s determined. Ms. Eppler stated that she believes there is, in addition to organizing
knowledge and matching readers with the right books; the library needs to be active
citizens in the community. Ms. Eppler believes that the City needs to hire people who
have roots in the community, and different kinds of experience, so that all of Richmond
will be reflected in the library when they walk in, so the Library can creatively grow and
bring additional value. Ms. Eppler responded there is a two-level screening practice. HR
does a screen and staff managers review the applications using a point system.

Board Member Front made a motion to approve the Librarian | and Librarian Il revision.
Vice Chair Buckner seconded the motion. The revision of Librarian I and Librarian Il job
specification was approved by the following vote:

YEA: V. Buckner, P. Front, L. Wirsig. NAY: None. ABSENT: None.

c. Approve the revision of Facilities Maintenance Worker 11 job
specification

SPEAKERS:
e Cordell Hindler: Mr. Hindler reviewed the classifications and directed the Board to

approve the revision and to direct the staff to work with a consultant on the recruitment
for the classification.

Human Resources Director Sharrone Taylor presented the revision. Ms. Taylor stated the
revision involves taking out old language that refers to having an applicator's license for
pesticides. The City is requesting the requirement be removed because it is antiquated
and no longer in use, and also to improve the recruitment efforts. Ms. Taylor provided a
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brief background history of the ordinance passed by the City Council banning the use of
pesticides and passed failed recruitment efforts.

Chair Wirsig inquired if currently pesticides are outsourced. Ms. Taylor clarified the City
currently doesn’t use pesticides.

Chair Wirsig made a motion to approve the revision of Facilities Worker 1. Board
Member Front seconded the motion. The revision to the Facilities Worker 11 job
specification was approved by the following vote:

YEA: V. Buckner, P. Front, L. Wirsig. NAY: None. ABSENT: None.
d. Approve the revision of the Stationary Engineer job specification.
SPEAKERS:

e Cordell Hindler: Mr. Hindler reviewed the classifications and had no objections. Mr.
Hindler directed the Board to approve the revision of the Stationary Engineer
classification presented by staff and to direct staff to work with a consultant on filing the
recruitment.

Ms. Taylore presented the revision to the Stationary Engineer. The revision would expand
the ability to recruit. Ms. Taylor provided a brief overview of some of the trade areas the
Stationary Engineers cover and due to the uniqueness of the organization the types of
certifications are widely known or acquired and the request is to give highly qualified
candidates, who have done the work to acquire expertise in a series of various trades to be
able to acquire the certification after a certain point of being on the job.

Board Member Front questioned if the City reimburses for the training and certification.
Ms. Taylor confirmed the City does pay for certification that is required by the job
description.

Chair Wirsig requested clarification if it’s an entry-level, journeyman position because
the duties of knowledge of are quite a lot such as HVAC, automated building controls, arc
stick welding, MIG. Ms. Taylor clarified that it is not an entry-level position. The
individuals that are in this area stationary engineers, have acquired the experience to be
able to work on various projects in City buildings. Ms. Taylor also added there are
apprenticeship programs that are available to allow people to work up into a place where
they can successfully carry out their duties. Chair Wirsig questioned if the position would
be filled by somebody moving into internally or recruiting actively on the outside. Ms.
Taylor responded the City will be actively recruiting on the outside for this position.

Chair Wirsig pressed that based on the required knowledge of the job specification how
is it proven that the candidate knows the required knowledge if the certifications are not
required, and a basic building maintenance certificate should be required. Ms. Taylor
responded the City follows the civil service process and there is an examination
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component for all the recruitments. Normally a skills assessment for these types of
positions in which they must be able to demonstrate that they know, either by physically
going through an examination process or written test to ensure that the person possesses
the qualifications for the job.

Chair Wirsig again pressed that he highly recommends that this person is tested through
the standards if coming in for a journeyman.

Ms. Taylor introduced Carl Capistrano, the Facilities Maintenance Superintendent to
answer additional questions.

Mr. Capistrano agreed with Chair Wirsig that the skill set requirement, and that people
have already picked up the skills and have been on trade for a while.

Chair Wirsig inquired if Mr. Capistrano would be on the panel for interviews and if the
project is outside the scope of what can be handled is it outsourced? Mr. Capistrano
responded it depends; they might request outside subject matter experts on the panels and
the classification does require an EPA certificate. Mr. Capistrano confirmed that they do
have contractors that come out that may assist but the City employee still goes out to see
what they could do and fix themselves.

Vice Chair Buckner questioned if it’s required that they are certified welders or if are they
job-trained. Mr. Capistrano confirmed they are on-the-job trained. Vice Chair Buckner
followed up if the Stationary Engineer is mixing chemicals for the public pools do they
need a class? Mr. Capistrano responded that this is when the pool operator comes along
and the person would need to know the chemistry of the pool and the pool pumps. This
request is to give the employees 12 months to acquire the certificate and knowledge.

Mr. Capistrano also confirmed that if the employee doesn’t receive the certifications
within the 12-month period they would be let go.

Board member Front inquired why is the employee given 12 months to obtain the
certifications. After some research Board member Front saw that it looks like an 8-hour
training. Ms. Taylor stated there would be on-the-job training and wasn’t sure if the 8-
hour training is the training the City is looking for.

Board member Front followed up on the consideration for the potential risk of having
someone who doesn’t have the certifications mixing chemicals. Ms. Taylor responded
the person would not be mixing chemicals without the qualifications and experience. Ms.
Taylor added the City has tenure engineers who would continue the duties. Mr. Capistrano
added that the pool certification class is a two-day class with a test at the end.

Chair Wirsig inquired how many engineers the City currently has. Mr. Capistrano replied
that the City currently has two engineers and one supervisor.

Board member Front asked if it’s anticipated that the candidate pool will open up
significantly by making the requested revision. Mr. Capistrano replied that he believed
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so because with the last recruitment, 28 applications were received and none met the
requirements.

Vice Chair Buckner made a motion to approve the revision of the Stationary Engineer job
specification. Chair Wirsig seconded the motion. The revision to the Stationary Engineer
job specification was approved by the following vote:

YEA: V. Buckner, P. Front, L. Wirsig. NAY: None. ABSENT: None.

8. UNFINISHED BUSINESS
. None

9. REVIEW OF SUBPOENA(S)
° None

10. CONSIDERATION OF PROBLEMS AND REPORTS
° None

11. ADJOURNMENT OF MEETING

The meeting adjourned at 7:10 p.m.
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City of Walnut Creek
Economic Development Manager

CLASS CODE M260 SALARY $61.47 - $86.06 Hourly
$4,917.96 - $6,885.14 Biweekly
$127,866.96 - $179,013.64 Annually

ESTABLISHED DATE April 26, 201 REVISION DATE March 26, 2014

Position Description

Function:

Under administrative direction, administers, directs, and provides project leadership for activities and programs of
the City's Economic Development Division, including business attraction, retention, and expansion strategies;
develops strong public relationships and serves as a liaison on projects and programs; conducts research studies
and provides analysis; assists in the development of City policies related to the local economy; serves as a member
of the Community and Economic Development Department's management team and participates in departmental
policy development, administrative planning, and problem resolution; and performs related work as required.

Class Chara_cteristics:

This single-position, management classification reports to the Community and Economic Development Director and
is responsible for planning, organizing, directing, promoting, and coordinating the work activities of the City's
Economic Development Division. The incumbent is expected to independently perform specialized economic
development analysis and research on new and current program activities. The Economic Development Manager is
expected to develop partnerships with outside agencies and business/property owners, lead strategic planning,
and work effectively with the community. The incumbent must exercise a high degree of professionalism and
independent judgment in carrying out his or her work. This classification may be responsible for supervising
clerical, paraprofessional,‘and/or professional staff.

Representative Duties

Plans, organizes, directs, and coordinates all Economic Development Division activities; prepares and administers
the Division’s budget.

Designs, develops, directs, and implements an effective and efficient economic development program to advance
the City's overall economic development interests, including establishing performance goals, procedures, and
standards against which the effectiveness of the Economic Development workplan can be measured; analyzes and
recommends strategies to improve effectiveness of operation; performs program management, administrative, and
technical duties necessary to achieve program objectives in the areas of economic development, business
attraction, retention, and expansion, small business assistance, downtown development, business financing, and
other related areas.

https://www.governmentjobs.com/careers/walnutcreek/classspecs/newprint/781630 1/4 -
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works closely with other departments to facilitate permit processing of economic development projects:
coordinates and serves as City liaison for economic development activities with regional agencies and
organizations, such as workforce training and industry trade councils; coordinates the preparation/implementation
of special projects and events; develops and coordinates marketing, outreach, and promotional programs that will
highlight the City's economic and redevelopment opportunities.

Prepares written and oral reports, recommendations, and presentations for City staff, City Council, advisory bodies,
business and community groups and the public; represents the Economic Development Division in
interdepartmental, interagency, and public meetings; serves on commitiees and task forces as assigned.

Conducts research studies, needs assessments, and analyses of complex technical issues related to areas of
responsibility; evaluates options and makes recommendations for action; analyzes and interprets market
information regarding a variety of complex data such as sales tax revenues, employment trends, and venture
capital trends to track, estimate and promote development opportunities; prepares and maintains databases to
track demographic, market, business, vacant and available land, and other tools to measure economic activity,
researches, reviews, and writes grant proposals, as appropriate.

May negotiate and administer development and disposition agreements and contracts.
May supervise professional, technical, and clerical suppori siaff.

Contacts and Relationships; The employee has contact with essentially all persons affected by or interested in the
City’s economic development, such as businesses, government agencies, non-profit organizations, developers,
consultants, academic and business institutions, entrepreneurial and civic groups, City advisory and policy-making
bodies, and citizens.

Accountability: The employee is accountable to the Community and Economic Development Director for
development and administration of the City’s economic development programs and activities.

The employee is responsible for complying with all City safety requirements and practices. Additionally, the
employee is responsible for ensuring that any direct reports also comply with all City safety requirements and
practices.

Qualifications Guidelines

Education and Experience: A Bachelor's degree from an accredited four-year college or university in business

administration, economics, public administration, planning, or a related field, and a minimum of four years of
progressively responsible experience performing professional level economic or community development,
research, business administration, or redevelopment program work; or any equivalent combination of education
and experience that provides the knowledge, skills, and abilities listed below. A Master's degree in a related field
and supervisory experience are highly desirable:

Special Requirements:

https://www.governmentjobs.com/careers/walnutcreek/classspecs/newprint/781630
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The incumbent may be required to perform work outside of normal office hours, including weekends and holidays.

Knowledge, Skills, and Abilities:
Thorough knowledge of the principles and practices of economic development, including business recruitment and
retention methods; economic incentives; business and industrial development; real estate and land development

processes; business, economic and market forces and indicators: and financing techniques for real estate, business
and industrial development.

Knowledge of applicable Federal, State, and local agencies, laws, codes, regulations and procedures related to
economic development.

Knowledge of principles and practices of research fnethods, demographics, statistics, and mathematics applicable
to economic analysis.

Knowledge of principles, practices, and techniques of report and grant writing.

Knowledge of program and project management methods and techniques, including development of objectives,
budgetary methods and procedures, program and project monitoring, record keeping, and evaluation methods.

Knowledge of methods and techniques of public, community, and business marketing relations and outreach.
Knowledge of organizational and operational analysis.

Knowledge of methods and techniques of supervision, training and motivation.

Skill in establishing and maintaining effective working relationships with others.

Skill in communicating effectively in English, both orally and in writing.

Ability to plan, organize, coordinate, and implement a comprehensive economic development program, including a
proactive outreach and communication program which projects the image of the community.

Ability to work effectively in a highly visible positionwith business leaders, financial institutions, citizen groups and
City staff in interdeparimental and diverse team environments.

Ability to independently develop and coordinate effective systems, programs and procedures; recognize needs,
analyze problems, develop and evaluate options, make sound recommendations and initiate actions in order to
improve effectiveness, resolve problems within established guidelines, and/or comply with regulatory and/or policy

changes as appropriate.

Ability to organize work, establish, and execute comprehensive work plans in a timely and competent manner,
prioritize assignments and workload appropriately, and respond to deadlines effectively.

Ability to exercise sound independent judgment within established guidelines.
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appropriate computer systems and processes.

Ability to effectively utilize computer applications and technology related to the work.

Ability to develop effective marketing, public relations, and outreach materials, programs, and materials.
Ability to administer contracts; may participate in contract negotiations.

Ability to supervise, train, and evaluate assigned staff; plan and direct the work of others.

Working Conditions/Physical Requirements

Essentially all working hours are spent in an office. There may be some light physical work involved in the handling
of supplies, files, etc.

Physical requirements include the following:

Ability to sit for long periods of time, stoop, kneel, crouch, reach, finger, grasp, write, and perform repetitive
motions.

Exerts up to 20 pounds of force occasionally and/or a negligible amount of force frequently to lift, carry, push, pull,
or otherwise move objects with the human body.

Hearing and speaking ability sufficient to carry on a conversation with another individual {or groups of individuals)
in person and over the telephone.

Visual ability sufficient to read and produce printed material and information displayed on a compufer screen.

Classification History
Created 4/26/2011. Revised classification specification 3/26/2014. 6/18/2017 Change in class code from E220.

FLSA Status

Exempt

https://iwww.governmentjobs.com/careers/walnutcreek/classspecs/newprint/781630 4/4




DEPUTY PORT DIRECTOR

The Port of Galveston (Galveston Wharves) is seeking an outstanding individual to serve as its
Deputy Port Director.

Background:

The Galveston Wharves (“Port of Galveston”) was created by City Ordinance in 1940 as a
separate utility of the City of Galveston to manage, maintain, operate and control all existing
Port properties and all additions, improvements, or extension to such properties. The Galveston
Wharves operates as an Enterprise Organization under the direction of a Board of Trustees
appointed by the Galveston City Council.

The Galveston Wharves is an enterprise fund of the City of Galveston, Texas. An enterprise fund
is used to account for activity in which the cost of providing goods and services are primarily
recovered through the fees charged to the users of such goods and services. The Galveston
Wharves Board is mission-empowered to carry out the responsibilities of managing the activities
of the Galveston Wharves by way of an international, national, state, regional and local
sales/marketing program directed toward attracting and convincing international and domestic
importers, exporters, and ship lines to locate new offices and/or move cargoes through the Port
of Galveston, Texas to produce operating revenues at Port-owned facilities; toward promoting
the relocation of industries to the Galveston region to create jobs; toward developing new
markets of regional cargoes shipped as cargoes; and toward retaining the current cargo base at
the Port of Galveston. These activities are not only vital in scope to the mission of the Wharves,
but are also essential as they impact the long-term viability and economic well-being of the City
of Galveston and the Galveston region.

Situated on Galveston Island two miles off the Texas coast on the Gulf of Mexico, and
approximately fifty miles south of Houston, Texas, the Port of Galveston is Texas’ oldest
commercial enterprise. Galveston was used for shipping as long ago as 1820, and on October
17, 1825 became a provisional port and customs entry port by Act of Congress in Mexico.

The Galveston Wharves’ facilities, located at the entrance to Galveston bay, constitute a large
portion of the greater Port complex. The complex is situated on the north side of the island city
with property and facilities also located on adjacent Pelican Island. All Galveston Wharves
properties are located within the City limits of Galveston, Texas. The Gulf Intracoastal
Waterway runs alongside the Port of Galveston. The 45-foot deep Galveston Channel provides
. access to the open Gulf and has a maximum width of 1,200 feet. Galveston port facilities are
situated 9.3 miles from the open sea.



Duties and Responsibilities:

The Deputy Port Director assists the Port Director in assuring that the Port of Galveston is
compliant with its enabling legislation and other governmental regulations and policies,
including, but not limited to, the Policies Regulating Performance of Duties of the Board of
Trustees and Port Director of the Galveston Wharves, current Port of Galveston Tariff, Human
Resources Policy Manual, Purchasing Policy and Security Policy.

Detailed duties include:

* Assist the Port Director in identifying improved methods, processes and procedures for
achieving more efficient and secure operations of the physical facilities, both Port and
tenant managed, at the Port of Galveston in order to maximize revenues and manage
expenses.

e Administer the engineering, strategic planning, and construction and maintenance
functions of the Galveston Wharves port facilities.

¢ Direct the overall administration and operation of the Port’s engineering, construction
and maintenance staffs, port police, cruise terminal, harbormaster and other operations
related to the functions of the Port of Galveston.

* Monitor office functions and transactions in the Executive, Finance, Purchasing, Human
Resources, Lease Management, Business Development and General Administration
Departments to ensure they are conducted in accordance with Port policies and
procedures. Make recommendations regarding management, staffing requirements and
facility development concerns. Schedule staff meetings to develop agendas for Monthly
Board Meetings, assist in the preparation of the Port Director’s Report, prepare and
present agenda items to the Board for consideration.

e Develop short and long-range capital improvement and maintenance needs to support
cargo movement, port expansion and port security to ensure Galveston’s port facilities
are among the best, most efficient and secure in the State of Texas and the United States.

® Prepare Operating, Renewal and Replacement, and Capital Budgets to appropriate funds
for Port operations and the long-term Capital Expansion Program of the Port.

e Prepare, negotiate and recommend award of all engineering and construction
contracts/agreements entered into by the Wharves. Upon award, monitor progress and
ensure progress payment applications are fully supported by the required documentation,
especially those projects payable by Federal or State grants.

e Participate in activities related to Board relations, staff management, ecomomic
development, public relations/news releases, advertising, engineering plans, strategic




planning, government relations, legislation, requests for proposals, purchases exceeding
$10,000 and personnel new hires, promotions and counseling.

* Actas aliaison to local, regional, state and federal government agencies, related maritime
and development agencies, community organizations, shippers and ship lines, related
major transportation companies and associated Port community stakeholders to include,
but not limited to, the U. S. Coast Guard, the U.S. Army Corps of Engineers and related
Port associations (American Association of Port Authorities, Texas Ports Association, -
Gulf Ports Association and others). Maintain liaison with the officials of these
organizations, governments and businesses on matters pertaining to the maritime industry
to support, preserve and enhance the important contributions of the Port of Galveston to
the economic vitality of the City of Galveston and the region.

Qualifications, Skills and Experience:

The Port of Galveston is seeking a highly respected individual with ten years of executive
level management experience, preferably in ports or other maritime related positions, with an
undergraduate degree from an accredited college or university in business, transportation,
engineering or a related field. In the absence of an undergraduate degree, fifteen years of
executive level management experience is desired.

Candidates should also be innovative problem solvers and excellent communicators adept in
delivering superior customer service and able to execute detailed plans in a constantly
changing environment. Contract negotiation and project management skills are a plus, as
well as public speaking, business writing and community relations experience.

The candidate must also have a valid driver’s license and a good driving record and be able
to obtain a Transportation Worker Identification Credential (TWIC).

Compensation and Benefits:

This is an excellent career opportunity for an individual to assume a leadership role at one of
the top 50 ports in the United States (tonnage), one of the top cruise ports in the world
(passengers) and the leading cruise port on the Gulf coast. This position provides
competitive compensation and benefits. The salary range for this exempt position:
$126,400 - $158,000. The Port of Galveston is an Equal Opportunity Employer.

Application:

Interested applicants should submit their resumes and a cover letter stating their reasons for
interest in this position. Resumes should be sent to the Port of Galveston, Attn: Human
Resources Manager — Deputy Port Director Position, P. O. Box 328, Galveston, Texas
77553. All resumes must be received by 4:00 p.m. CDT, Monday, May 7, 2012 in order to
receive consideration.






