
 
 
 

 
 
 

SPECIAL Environmental Community Investment 
Agreement (ECIA) Transit & Transportation 

Committee Meeting 
 

Wednesday, November 20, 2024  

3:00 pm – 5:00 pm 

Richmond City Hall – City Manager Conference Room | 450 Civic Center Plaza | Richmond, CA 
94804 

MEETING AGENDA 

ECIA Committee Members: 
 
Richard Johnson - Chair 
Darlene Drapkin – Vice Chair  
Steve Birnbaum – Member 
Vacant Seat – (4) ECIA Committee Member 
Vacant Seat – (5) ECIA Committee Member 

City Council Liaison: Councilmember Cesar Zepeda  
City Staff Liaisons: Junne Gracia, Assoc. Administrative Analyst, Lori Reese-Brown, Project Manager II 
and LaShonda White, Deputy City Manager 
  

 

Meeting Agenda: 

 
1) Welcome and Introductions  

2) Public Comment on Items Not on the Agenda (2 mins max per speaker) 

3) Approval of July 8, 2024 ECIA Committee Minutes  

4) Presentations/Discussion/Action: 

a) RECIVE a PRESENTATION L from Ride Today staff on the partnership with the City on the 

Electric Bike share program and APPROVE a RECOMMENDATION to City Council for a total of 

$577,484 in ECIA funding for 8 months of support 

b) RECEIVE a Fiscal Year 2023-24 and FY 2024-25 ECIA Transportation budget update 

c) RECEIVE a verbal update on ECIA Transit and Transportation committee recruitment efforts 

5) Adjourn  



 
 

 
The City of Richmond ECIA Committee and staff shall provide reasonable  

accommodations for persons with disabilities planning to attend the Committee’s meeting.  
Please call or e-mail the following Committee staff person at least 24 hours before the meeting:  

Lori Reese-Brown – Project Manager, City of Richmond, (510) 620-6869, lori_reese-brown@ci.richmond.ca.us 

Agendas regarding this Committee can be found online at: 

www.ci.richmond.ca.us 
Meeting materials wil l be made available for public inspection, during business hours at  

Richmond City Hall, 440 Civic Center Plaza, 2nd Floor, Richmond, CA 94804 
within 96 hours of the meeting date and time.  

mailto:lori_reese-brown@ci.richmond.ca.us
http://www.ci.richmond.ca.us/

