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COMMUNICATION ACCESS INFORMATION This meeting is being held in a wheelchair accessible location. To request a disability-related accommodation(s) to  
participate in the meeting, including auxiliary aids or services, please contact Laura Marquez, ADA Coordinator at ADACoordinator@ci.richmond.ca.us or (510) 620-6974 at  
least three business days before the meeting date. 
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 REGULAR MEETING 

Thursday, January 23, 2025 
6:15 p.m.  

@ 440 Civic Center Plaza – Council Chambers  
PLEASE NOTE HYBRID MEETING FORMAT 

 
AGENDA 

     Personnel Board Members 
Chair:  Larry Wirsig 

Vice Chair: Vernetta Buckner 
Phillip Front 

 
 

1. ROLL CALL  
 

2. AGENDA REVIEW 
 

3. STATEMENT OF CONFLICT OF INTEREST 
 

4. APPROVAL OF MINUTES 
a. Meeting of November 20, 2024 

 
5. PUBLIC COMMENT 

 
6. CONSENT AGENDA 

 
7. NEW BUSINESS 

a. DISCUSS nomination of and ELECT Personnel Board Chair and Vice Chair 
b. PRESENTATION of the 2024 Annual Personnel Report 

 
8. UNFINISHED/OLD BUSINESS 

 
9. REVIEW AND/OR ISSUANCE OF SUBPOENA(S)  

 
10. CONSIDERATION OF PROBLEMS AND REPORTS 

 
11. ADJOURNMENT 
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NOTICE: SEATING WILL BE LIMITED AND MASKS ARE STRONGLY ENCOURAGED. 

How to watch the meeting from home: The meeting may be accessed by using the following Zoom meeting 
link: 

https://us06web.zoom.us/j/85011892620?pwd=MkV5eDEzRTlOcFdJNFJxOGtaTnZ0Zz09 

Webinar ID: 850 1189 2620      Passcode: ezyKB0 

 

Public comments may be submitted:  In Person: Anyone who desires to address the Personnel Board on 
items appearing on the agenda, including PUBLIC COMMENT, must complete and file a yellow speaker’s card 
with Human Resources prior to the Personnel Board’s consideration of the item. Once the Humna Resources 
has announced the item, no person shall be permitted to speak on the item other than those persons who have 
submitted their names to Human Resources.  Each speaker will be allowed up to TWO (2) MINUTES to address 
the Personnel Board.   

Via email to personnel_board@ci.richmond.ca.us.  Email must contain in the subject line Public Comment. 
The email must be submitted on or before Thursday, January 23, 2025, by 12:00 Noon.  

Public comment for an agenda item may be submitted by: sending an email to 
:personnel_board@ci.richmond.ca.us by 12:00 Noon on Thursday, January 23, 2025. The email must contain 
in the subject line Public Comment on Agenda item #. The request must include the following: 

(a) Your Name 
(b) Your Phone Number 
(c) The Item for which you wish to make a Public Comment 

Public comment is limited to two (2) minutes.  

The City cannot guarantee that its network and/or the site will be uninterrupted. 

Record of all public comments:  All public comments will be considered a public record, put into the official 
meeting record, and considered before Personnel Board action. All public comments will be available after the 
meeting as supplemental materials and will be posted as an attachment to the meeting minutes when the 
minutes are posted.  

Accessibility for Individuals with Disabilities:  Upon request, the City will provide for written agenda 
materials in appropriate alternative formats, or disability related modification or accommodation, including 
auxiliary aids or services and sign language interpreters, to enable individuals with disabilities to participate in 
and provide comments at/related to public meetings. Please submit a request, including your name, phone 
number and/or email address, and a description of the modification, accommodation, auxiliary aid, service or 
alternative format requested at least two days before the meeting. Requests should be emailed to 
personnel_board@ci.richmond.ca.us or submitted by phone at 510-620-6588.  Requests will be granted 
whenever possible and resolved in favor of accessibility.  

 

https://us06web.zoom.us/j/85011892620?pwd=MkV5eDEzRTlOcFdJNFJxOGtaTnZ0Zz09
mailto:personnel_board@ci.richmond.ca.us
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Audio recordings of Personnel Board Meetings are available at: 

http://www.ci.richmond.ca.us/index.aspx?NID=1090 
 

 

 
 

 

 

 

The meeting was called to order by Rozma Paiz at 6:15 p.m. on November 20, 2024. 

 

1. ROLL CALL 

 

Present: Larry Wirsig, Chair 

             Vernetta Buckner, Vice Chair 

Phillip Front, Board Member 

     

2. AGENDA REVIEW 

•    None 

 

3. STATEMENT OF CONFLICT OF INTEREST 

• None 

 

4. APPROVAL OF MINUTES 

a. Regular Meeting Minutes of September 26, 2024 

 

  SPEAKERS: 

   

  Vice Chair Buckner requested a correction on the voting of Chair Wirsig on the special 

  meeting minutes of August 22, 2024, recorded in the meeting minutes.  It was clarified by 

  Council Kimberly Chin that the minutes reflect that Chair Wirsig voted Yay to approve the  

  meeting minutes of August 22, 2024. 

 

• Cordell Hindler: Mr. Hindler stated after listening to the recording of the meeting 

of September 26, 2024, that the minutes should state Port Administrator, not Court 

Administrator. Requests the minutes reflect the correction to Port Administrator. 

 

  Chair Wirsig made a motion to approve the Regular Meeting Minutes of September 26, 

             2024. Vice Chair Buckner seconded the motion.  The Regular Meeting Minutes of 

  September 26, 2024, was approved with the noted change of Court Administrator to Port 

  Administrator by the following vote:  
 

  YEA: V. Buckner, P. Front, L. Wirsig.  NAY: None.  ABSENT: None. 

 

5. PUBLIC COMMENT 

 

SPEAKERS: 

PERSONNEL BOARD           RICHMOND ROOM  
REGULAR MEETING                                                    450 CIVIC CENTER PLAZA 
                                                                                                   RICHMOND, CA  94804 

November 20, 2024 
MEETING MINUTES 
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Cordell Hindler: Mr. Cordell Hindler stated he is a Richmond resident and has several 

items for placement on the January 23, 2025, Personnel Board agenda. The first item is to 

receive a presentation from Raftelis regarding the workforce analysis.  The second item is 

to approve the establishment of the position of Economic Development Specialist II.  Mr. 

Hindler submitted the class specification for Economic Development Coordinator from 

the City of Fremont.  Mr. Hindler stated he had a conversation with someone from the 

City of Fremont and they have a similar classification in that role.  That person reports to 

the Economic Development Director and if Richmond does have the classification 

established, that person should be reporting to whoever the designee is.  The third item 

Mr. Hindler presented was Code Enforcement Supervisor.  Mr. Hindler stated that in the 

last meeting, he brought forward his concern regarding the class and comp study that was 

presented.  He went back to the July 2023 packet and didn’t see that there was a 

classification for Code Enforcement Supervisor.  Mr. Hindler added he is hoping it can be 

added to the January 23rd agenda. 

 

6. CONSENT AGENDA 

• None 

 

7. NEW BUSINESS 

 

a. Establish the classification of Assistant Transportation Planner and Associate 

Transportation Planner and approve the job specifications. 

 

SPEAKERS: 

 

Human Resources Director, Sharrone Taylor, presented the establishment of the Assistant 

Transportation Planner and Associate Transportation Planner positions, along with the job 

specifications. Ms. Taylor informed the board that on June 4, 2024, the City Council 

directed the City to create a Traffic Calming division. This initiative was born out of the 

need to examine main thoroughfares to ensure they have mechanisms in place to enforce 

safety, especially given the horrific crashes and accidents that have occurred in the City. 

The City Council determined that creating this division would allow allocation of more 

resources to address these concerns. Ms. Taylor stated that one of the directives was to 

create a new planner series specifically to address transportation needs throughout the 

City. In response to this directive, Ms. Taylor presented two job classifications within the 

SEIU 1021 union: Assistant Transportation Planner and Associate Transportation Planner, 

which are flexibly staffed. She also noted that Public Works Director, Daniel Chavarria, 

was present to answer any questions regarding the classifications. 

 

Vice Chair Buckner inquired if the position would be a long-term position.  Ms. Taylor 

confirmed that the position, specifically the Traffic Calming Division is a permanent 

division in the City of Richmond. 
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Chair Wirsig requested clarification on the requirements presented for the Assistant and 

Senior Transportation Planner, adding that the only noticeable difference is the amount of 

work experience with both classifications requiring a bachelor's degree.  

 

Ms. Taylor informed the board that there is a built-in progression.  Currently speaking to 

the assistant and associate, there’s a one year at the assistant level of experience and two 

years at the associate, and then there’s time for a person to be able to acquire more 

knowledge and perhaps lead experience so they can grow into the Senior Transportation 

Planner position. 

 

Chair Wirsig also inquired if the City does background checks on all employees since it 

was noted that there might be cash handling.  Ms. Taylor confirmed that the City does 

perform a background check on all new candidates.  Different positions may require 

different background checks.   

 

Ms. Taylor did make the board aware that the fiscal responsibility should be the same for 

both classifications – both specifications should state limited fiscal responsibility. 

 

Vice Chair Buckner inquired on the source of funding for the new classifications. 

 

Ms. Taylor introduced the Public Works Director, Daniel Chavarria, to answer the 

question.  Mr. Chavarria stated that some of the positions will work on capital 

improvement projects and some projects are grant funded. Some grants can pay for part 

of the salaries and a portion will be from the general fund.  Mr. Chavarria stated that the 

department receives many grants in comparison to other agencies and some grants allow 

to utilize some of the grants to pay for staff. 

 

Vice Chair Buckner followed up with a question if the grants are part of the state of 

California.  Mr. Chavarria responded that there are different grants available at the county, 

state, or federal level and each grant has different rules depending on the program/project. 

 

Chair Wirsig inquired if the positions would work directly under Mr. Chavarria as Public 

Works Director.  Mr. Chavarria explained that these positions would be seated in the 

engineering group.  The positions direct supervisor would be Capital Projects Manager, 

who reports to the Public Works Deputy Director – City Engineer, who reports to the 

Public Works director.  

 

Board Member Front questioned if the City plans on hiring one of each for the roles or if 

is it dependent on who applies.  Mr. Chavarria clarified that it does depend on who applies 

and that the positions allow for flexibility.  Ms. Taylor added that in June, the City Council 

approved the City for two positions for the Traffic Calming Initiative.  Ms. Taylor stated 

that the City has hired one position as a Planner and the second will be one of the new 

classifications being created and presented.  

 

Board Member Front requested confirmation that currently, the department has one 

position to fill. 
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Chair Wirsig inquired what happens to the positions once a project is completed.  Mr. 

Chavarria clarified that the division currently has about 84 capital improvement projects. 

Mr. Chavarria proceeded to give an example of the number of projects and the robust 

workload.  Mr. Chavarria added that they will be asking City Council for a specific amount 

of money every year and based on the City Council's direction, the planners will have 

work for years.  

 

 Chair Wirsig inquired if at some point Mr. Chavarria sees the team being 

overwhelmed with the workload or if they will be able to be efficient. 

 

Mr. Chavarria stated that the workload is overwhelming and that is why it is his first 

priority to put the team together. Mr. Chavarria gave kudos to HR for being great partners.  

Mr. Chavarria added that from November 2022 to September this year, there have been 

more than 75 personnel movements in Public Works.  Mr. Chavarria went on to discuss 

the staffing and projects. 

 

Chair Wirsig questioned if the City uses a lot of outside sources and if Mr. Chavarria 

shares the same vision that there will be a day when instead of paying for consultants, the 

City could handle becoming less dependent on consultants and do them in-house instead. 

 

Mr. Chavarria stated there are a lot of opportunities and vacancies to fill.  Mr. Chavarria 

added that they are looking to hire a lot of staff in the next three or four months that will 

present its own good challenges. 

 

Vice Chair Buckner followed on Chair Wirsig's question and comment, asking whether 

the department plans to outsource prioritized projects while not fully staffed. Mr. 

Chavarria confirmed that this is the current process and added that even with consultants, 

there are still staff needed to oversee their work, administrative work, and lead the team.  

Vice Chair Buckner requested confirmation that the Assistant/Associate Transportation 

Planners positions would come into play if a subcontractor is hired to do work that the 

City wants and they have to abide by the City guidelines.  Mr. Chavarria clarified a 

comparison would have staff augmentation – hire a consultant to be there every day and 

have one consultant dedicated to one specific project and the City is expensive. Mr. 

Chavarria went on to give examples. 

 

Ms. Taylor shared that the MOUs with the unions have clear language on the usage of 

outside contractors because the goal of the union and the City is to hire people in-house 

to do the work and to use contractors on a limited basis.  Ms. Taylor added that there is a 

whole process when contracting outsources and they have been a help to the City and have 

provided services to the community but it doesn’t take away from the fact that the City 

does need a specialist and highly-educated individuals to oversee the work. 

 

Board Member Front followed inquiring who is currently doing the duties.  As presented, 

Board Member Front clarified it sounds like the duties currently exist and the presented 
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role will be focused on the specific division but questioned who is doing it right now and 

what will they be able to do when the positions are filled. 

 

Mr. Chavarria said that currently the department has an existing staff of engineers doing 

the job and doing an amazing job bringing the department to where it is now but there is 

a need for individuals to take it to execution. Mr. Chavarria added that the department 

continues to receive different requests every day; once the professionals join the team, the 

engineers will be able to focus on other projects and all the institutional knowledge that 

they have built is easier to transfer to the transportation planners.   

  

• Cordell Hindler: Mr. Hindler stated he is a current Richmond resident and thanked Daniel 

for the classifications.  Mr. Hindler stated he liked the Assistant Transportation Planner 

and had no objections.  Mr. Hindler asked the board to approve the classifications 

presented by staff and directed staff to work with either CPS Consulting or Koff and 

Associates for the recruitment.  

 

Chair Wirsig made a motion to approve the establishment of an Assistant Transportation 

Planner and Associate Transportation Planner and approve the job specification. Vice 

Chair Buckner seconded the motion.  The establishment of Assistant Transportation 

Planner and Associate Transportation Planner classification and job specification was 

approved by the following vote:   
 

YEA: V. Buckner, P. Front, L. Wirsig.  NAY: None.  ABSENT: None. 

 

  
b. Establish the classification of Senior Transportation Planner and approve the job 

specification. 

 

SPEAKERS: 

 

Human Resources Director, Sharrone Taylor, presented the Senior Transportation Planner 

specification.  Ms. Taylor added that this is the third in the series of the Transportation 

Planner and the reasoning behind creating the series and the classification are the same.  

The reason why it is separated is because it is in a separate bargaining group.  It’s in the 

mid-management bargaining group but is within the series and offers the opportunity for 

growth.   

 

Board Member Front inquired if the role is flexibly staffed and if the Senior Transportation 

Planner would oversee the assistant and associate.  Ms. Taylor clarified it is not flexibly 

staffed because it is in a different bargaining unit and the position would be a lead position 

and still have someone else overseeing the division.  

 

Board Member Front asked if there are clear definitions for what success looks like in the 

positions and target goals like a number of items to get through per year or quarter to 

measure performance. 
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Mr. Chavarria explained that some projects will be analyzed and plans will be taken to 

City Council to determine the sequence of implementation.  Ms. Taylor added that there 

is an evaluation process in which a person is being evaluated every three months.  There 

are also work plans that department heads are encouraged to develop before the person is 

onboarded.  The Transportation Planners will work in tandem with the engineers under 

the leadership of the City Engineer. It will be a group effort to attack all of the projects 

and deal with all the inquiries, but there are also benchmarks that each individual will 

need to meet to pass the one-year probation to be able to move forward. 

 

SPEAKERS: 

 

• Cordell Hindler: Mr. Hindler stated he is a current Richmond resident.  Mr. Hindler stated 

that he looked at the classification and, as the last two items looked at the collaborators 

and with City Council, Boards, and Commissions, the Senior Transportation Planner 

would be the alternate if the Assistant and Associate can’t make a Council or Commission 

meeting.  Mr. Hindler recommended the Personnel Board approve the classification as 

presented and direct staff to work with Koff and Associates or Avery and Associates for 

the recruitment.   

 

Chair Wirsig made a motion to approve the establishment of the classification of Senior 

Transportation Planner and job specification. Vice Chair Buckner seconded the motion.  

The establishment of the classification of Senior Transportation Planner and job 

specification was approved by the following vote: 
 

YEA: V. Buckner, P. Front, L. Wirsig.  NAY: None.  ABSENT: None. 

 

c. Establish the classification of Contract Compliance Administrator and 

approve the job specification.  

 

SPEAKERS: 

 

Human Resources Director Sharrone Taylor presented the Contract Compliance 

Administrator classification.  Ms. Taylor stated the classification came out of the need to 

build up the City’s contract compliance efforts.  The need is not only with the contracts 

that the City has with consultants and partners, but there is also a need in Employment & 

Training when it comes to workforce development and ensuring the City’s employment 

partners throughout the City are employing the correct percentage of City of Richmond 

residence, and holding them to that requirement. Ms. Taylor added that it is a dual role 

with one person having both duties because the job skills and duties are very similar. The 

position will be in the Finance department and will have direct oversight over the 

administration of the City’s contracts. 

 

Vice Chair Buckner asked if this includes street vendors that do business in the City. 

Ms. Taylor clarified that the street vendors are different, which falls under code 

enforcement.  Ms. Taylor provided an example of what the classification would have 

oversight over. 
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Board Member Front inquired if the duties are being enforced without the position or if it 

is sporadic. 

 

Ms. Taylor informed the board that there was a dedicated employee who retired last year 

and currently, there is a contractor who is performing the duties.  The City wishes to bring 

expertise in-house. 

 

Chair Wirsig stated that it doesn’t sound like a new position.  Ms. Taylor clarified that it 

isn’t new in the sense that the previous employee who completed the duties was in a 

generic type of class. After review, it was determined the duties would be better under the 

title of Contract Compliance Administrator. 

 

Chair Wirsig asked for more clarification on the classification.  Ms. Taylor responded 

there are two main duties.  There is the fiscal procurement process of entering into 

contracts with partners that will be doing services under the City’s oversight.  They’ll 

ensure our rules and procurement policies are in place and ensure that they administer the 

contract.  Then there is the workforce development part, in which employers throughout 

the City enter into a contract with the City stating they will employ a certain number of 

City of Richmond employees. 

 

SPEAKERS: 

 

• Cordell Hindler: Mr. Hindler reviewed the classifications and has no objection.  One of 

the things that stood out for Mr. Hindler is that it says ability to conduct meetings and 

conferences.  Mr. Hindler recommended the Personnel Board approve the classification 

and direct staff to work with a vendor on the recruitment.  

 

Vice Chair Buckner made a motion to approve the classification of Contract Compliance 

Administrator and job specification.  Board Member Front seconded the motion. The 

establishment of Contract Compliance Administrator and job specification was approved 

by the following vote: 

 

 

YEA: V. Buckner, P. Front, L. Wirsig.  NAY: None.  ABSENT: None. 

 

8. UNFINISHED BUSINESS 

• None 

 

9.   REVIEW OF SUBPOENA(S) 

• None 

 

10. CONSIDERATION OF PROBLEMS AND REPORTS 

• None 

 

11. ADJOURNMENT OF MEETING 
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      The meeting adjourned at 7:03 p.m. 











           STAFF 

           REPORT 
 

 
PERSONNEL BOARD 
  

DATE:  January 23, 2025  

 

TO:  Chair Wirsig and Members of the Personnel Board 

  

FROM: Sharrone Taylor, Interim Human Resources Director 
 

SUBJECT: ELECT PERSONNEL BOARD CHAIR AND VICE CHAIR 
 
 
BACKGROUND: 
 
On September 23, 2021, the annual election of Chair and Vice Chair was adopted by 
the seated Personnel Board Members. 
 
 
RECOMMENDATION: 
 
ELECT Personnel Board Chair and Vice Chair. 
 
DISCUSSION: 
 
 
 
CONCLUSION: 
 
The Human Resources Department is recommending the election of a Chair and Vice 
Chair as per the procedures for the annual election 
 
 
 
 
 
 
Attachments: Procedures for Annual Election of Chair and Vice Chair 



City of Richmond Personnel Board 
Procedures for Annual Election of Chair and Vice Chair 

Last Updated: 9/23/2021  Page 1 of 1 

 

The purpose of this procedure is to establish a process for the annual election of the 

Chair and Vice Chair of the Personnel Board. 

1. At the first regular meeting of the calendar year, a Chair and Vice Chair shall be 

elected by the majority vote of the Board present. 

2. The newly elected Chair shall preside for one year. 

3. The newly elected Vice Chair shall perform all the duties of the Chair in his or her 

absence or inability to act. 

4. In the absence of both the Chair and Vice Chair, the Board Members present 

shall elect a Chairperson pro tem. 

5. After the Chair and Vice Chair have been seated, the remaining Board Members 

shall select their respective seats in the order of their relative seniorities in office 

and occupy them until the next regular reorganization of the Personnel Board; 

however, any two Board Members may change seats at any time by mutual 

consent. 

 

Adopted: 9/23/2021 
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PERSONNEL BOARD  
  
DATE:  January 23, 2025 
 
TO:  Chair Wirsig and Members of the Personnel Board 
  
FROM: Sharrone Taylor, Interim Human Resources Director 
 
SUBJECT: APPROVE THE 2024 ANNUAL REPORT OF THE CLASSIFIED SERVICE 
 
BACKGROUND: 
 
Article XIII Personnel Administration Sec.8 of the City of Richmond’s Charter directs that 
the Personnel Director make annual reports to the Personnel Board for its approval and 
transmission to the Council on the administration and effect of this Article. 
 
RECOMMENDATION: 
 
RECEIVE AND APPROVE the 2024 annual report of the Classified Service as fulfillment 
of the requirement for the Personnel Board to submit an annual report to the Council. 
 
DISCUSSION: 
 
Article XIII, Personnel Administration, Sec.8 of the City of Richmond’s Charter states: 
 

“The Director of Personnel shall make annual reports to the Personnel Board for its 
approval and transmission to the Council on the administration and effect of this 
Article, with such recommendations as he may deem desirable, and to render such 
special reports as the Personnel Board may request. Such reports shall be public 
record.” 

 
Pending approval of the Personnel Board, the Human Resources Director has prepared 
an annual report that contains information and statistical data relating to City employment 
and the personnel programs and activities of the Personnel Board. The report denotes 
the human resources activities in 2024 in the topics of classification review, recruitments, 
employment activity, personnel rules, the formation or modification of collective 
bargaining units, and Personnel Board appeals. 
 
Once approved, the Human Resources Director will agendize the report for the City 
Council’s receipt on the next available meeting, which adheres to the requirement that 



Personnel Board 
Staff Report         

 

Page 2 of 2 
 

the annual report is transmitted to the Council on an annual basis. 
 
CONCLUSION: 
 
The Human Resources Department recommends that the Personnel Board receives and 
approves the 2024 annual report of the Classified Service.  
 
              
 
ANALYSTS:  Sharrone Taylor, Human Resources Director  
   Catherine Selkirk, Human Resources Manager  
    
 
Attachments:  
2024 Personnel Board Annual Report 
 
 



City of Richmond
Personnel Board 
2024 ANNUAL REPORT

Personnel Board Members
Chair Larry Wirsig 
Vice-Chair Vernetta Buckner
Board Member Phillip Front 

Sharrone Taylor
Human Resources Director
Human Resources Department
January 23, 2025



Introduction

The Personnel Board is responsible for the adoption and modification of the 
Personnel Rules, the creation and modification of class specifications, and the hearing 
of appeals resulting from disciplinary actions or allegations of discrimination.
Article XIII Personnel Administration Sec. 8 (k) states:

• The Director of Personnel shall make annual reports to the Personnel Board for 
its approval and transmission to the City Council on the administration and 
effect of this Article, with such recommendations as he may deem desirable, 
and to render such special reports as the Personnel Board may request. Such 
reports shall be public record.



2024 Human Resources Activity In Review

Human Resources 
conducted 71 
recruitments.

Human Resources 
reviewed 6,437 

applications.

The City hired 111 
employees and 
promoted 62 
employees.



2024 Human Resources 
Highlights and Accomplishments
• Launched a restructured Firefighter 

recruitment campaign focused on 
attracting diverse applicant pool and City 
of Richmond residents.

• Human Resources made great strides in 
implementing a robust Employee 
Engagement Program which included an 
Employee Appreciation Event, Wellness 
and Fitness Events, weekly new employee 
introductory emails, ROSIE-Gram (peer 
appreciation), and an informative and 
attractive monthly employee newsletter.

• A Recruitment Hub was created for the 
department heads and hiring managers to 
streamline the  hiring processes and to 
provide important information in an 
accessible and easy to use format.



Employment Activity

• The City hired 111 employees
• The City promoted 62 employees
Additional Human Resources Activity:

Personnel Rules Amendments
• There were zero (0) Personnel 

Rules amendments in 2024
Personnel Board Appeal Hearings

• There were zero (0) appeals 
request and one (1) hearing in 
2024

Formation/Modification of Bargaining 
Units

• None



A Look Ahead 
2025 Highlights

• The City will be engaging in negotiations with 
all eight bargaining units to negotiate fair 
contracts that will fortify a stable workforce.

• The City will be coordinating a Classification 
and Compensation Study to ensure that the 
City of Richmond continues to be the employer 
of choice by providing competitive wages.

• Employee Training and upskilling will continue 
to be a focus. We will be introducing a COR 
Academy for the workforce, training curriculum 
designed for our Public Works employees, a 
robust safety training program, and a 
comprehensive DEI&B Training program for all 
employees as part of the City’s Race Equity 
Initiative.

• A healthy and vibrant workforce is equally 
important. The City will continue making 
strides in the areas of wellness by ensuring our 
employees have access to a responsive 
Employee Assistance Program, adequate 
mental health support, and city-wide health-
centric initiatives and events.



7

Your Human Resources Department has employed several strategies focused on employee 
recruitment, retention, accountability and we have clear goals to improve employee morale and 
wellness, promote stability, employee retention, provide training and workforce development, 

succession planning, and more.

YOUR HUMAN RESOURCES HEROES
We represent over 125 years of City of Richmond Experience!



We thank you for taking 
your civic duty seriously 

and supporting the City in 
the hiring of a skilled, and 

capable workforce that 
will implement the City 

Council’s goals and 
objectives.
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