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The meeting was called to order by Rozma Paiz at 6:15 p.m. on March 27, 2025. 

 

1. ROLL CALL 

 

Present: Larry Wirsig, Chair 

             Vernetta Buckner, Vice Chair 

Phillip Front, Board Member 

     

2. AGENDA REVIEW 

•    None 

 

3. STATEMENT OF CONFLICT OF INTEREST 

• None 

 

4. APPROVAL OF MINUTES 

a. Regular Meeting Minutes of February 27, 2025 

 

  SPEAKERS: 

   

  Cordell Hinder: Mr. Cordell Hindler stated he listened to the recordings of the meeting 

and the minutes are accurate.  Mr. Hindler asked the board to approve the minutes as 

presented.   

 

  Chair Wirsig made a motion to approve the Regular Meeting Minutes of February 

  27, 2025. Vice Chair Buckner seconded the motion.  The Regular Meeting Minutes of 

  February 27, 2025, by the following vote:  
 

  YEA: V. Buckner, P. Front, L. Wirsig.  NAY: None.  ABSENT: None. 

 

5. PUBLIC COMMENT 

 

SPEAKERS: 

 

Cordell Hindler: Mr. Cordell Hindler brought forward and requested three items to be 

placed on the May 22nd agenda.  The first to approve revisions of the Deputy Director of 

Economic Development. The second item to approve revisions of the Economic 

Development Finance Manager, and the third item, to receive a presentation from Raftelis 

regarding the workforce analysis.  Mr. Hindler stated he spoke with Nannette Beacham at 
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the March 12th Economic Development Commission meeting.  He also looked at other 

departments that have deputies and believes Economic Development needs a deputy who 

can assist in overseeing the six different divisions.  

6. CONSENT AGENDA

• None

7. NEW BUSINESS

a. Re-establish the classification of Paratransit Coordinator and approve the job

specification.

SPEAKERS: 

Sharrone Taylor, Human Resources Director, presented the staff report, explaining the 

need to re-establish the Paratransit Coordinator classification due to changes in the 

transportation division and an audit by an outside agency. 

Ms. Taylor added that Josef Munoz, Assistant Deputy Director, and Deputy City 

Manager LaShonda White were present to answer any questions.  Vice Chair Buckner 

asked about the scope of the responsibilities and staffing of the division. Mr. Munoz 

replied that the department is in a transition period, and part of that is two of the project 

managers who were originally in the department have departed.  As part of the big 

plan, there is a reforming of the department, and the Paratransit Coordinator is an 

essential piece to begin the process. Ms. Taylor added additional background that R-

Transit is staffed with drivers.  The division was previously overseen by a project 

manager who retired, and that project manager oversaw R-Transit and other 

transportation programs, such as the bikes and charging stations, and there is now a 

need to have concentrated oversight of the division.  

Ms. White provided additional context that after the retirement of the employee who was 

leading the work, she has been providing support to the division and therefore believes 

that a Paratransit Coordinator can lead the division.  Deputy City Manager White added 

that there are lots of details in the job description to be clear about all the different things 

that the person would need to do.    

Board member Front requested more details on why it didn’t exist before and what the 

current needs are that make the re-establishment necessary.   Ms. White replied that 

the position did exist, and the individual oversaw a bigger fleet with more FTEs.   They 

responded to the reporting requirements for CCTA, and through attrition, that person 

left. At the time, the City Manager decided another city staff member could 

oversee the division, along with other work, and that has been the model for many years.  

Through the audit, it was recommended to go back to the previous model.  Board 

member Front followed up, asking if the auditor identified the reasons for bringing it 

back and who is currently overseeing the duties. Ms. White replied that there is a need to 

do a better job of submitting reports to the funder, increase ridership, more community 

engagement and 
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outreach, attend the CCTA paratransit coordinating meetings, work on the standard 

operating procedures, update policies, and focus on paratransit. Currently, Ms. White is 

providing a lot of support, and a consultant is assisting.  

 

Chair Wirsig inquired, once a person is hired, what happens to the consultant.  Ms. White 

informed the board that the consultant may stay on for a little bit to make sure there is a 

sharing of information, so the new employee is set up to succeed.  Chair Wirsig inquired 

about what timeframe consultants are hired.  Both Ms. White and Ms. Taylor explained 

that if a department needs additional support, HR will work to find someone through an 

agency that meets the requested needs and is typically hired for a specific project for a 

predetermined short-term reason.  Ms. Taylor added that in this case, the retirement of 

two key people in the divisions, facing the audit and reporting concerns, there was 

additional guidance and expertise immediately needed.  

  

 

 

• Cordell Hindler: Mr. Hindler reviewed the classification and supports the re-

establishment of the classification and directs staff to work with a consultant on 

the recruitment efforts.  

 

  Chair Wirsig made a motion to approve the re-establishment of the classification of 

  Paratransit Coordinator and approve the job specification. Vice Chair Buckner seconded 

  the motion.  The re-establishment of the classification of Paratransit Coordinator and  

  approve the job specification was approved by the following vote:  
 

YEA: V. Buckner, P. Front, L. Wirsig.  NAY: None.  ABSENT: None. 

 

  
b. Approve the revisions to the Construction Inspector I/II job specifications. 

 

SPEAKERS: 

 

Sharrone Taylor, Human Resources Director, presented the revision to the Construction 

Inspector I/II job description. She explained the need for the additional duties of sidewalk 

enforcement due to the July 2024 City Council sidewalk enforcement ordinance aimed to 

address the unauthorized sidewalk vending activities.  City Council also made an addition 

to the Richmond municipal code to ensure vendors on sidewalks have the proper license 

and permission to sell their items or food.   It was determined that the Construction 

Inspector would have a natural progression into enforcing the sidewalk ordinance because 

they currently inspect rights-of-way and encroachments for construction.  The right-of-

way is included in the municipal code as the sidewalk.   Ms. Taylor informed the board 

that they have engaged in the meet and confer process, which is also ongoing with the 

unions to discuss the shifts and other ways of implementation to implement the program 

as soon as possible per City Council directive. There is a hired contractor assisting with 

the enforcement.  City Council also approved one additional Inspector specifically to do 

the work and bring it completely in-house.   
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Ms. Taylor responded to Vice Chair Buckner’s inquiry regarding clarification of what, 

who, is included as a vendor.  Ms. Taylor also added that the City of Richmond did 

implement a program for licensed vendors to have a safe venue to conduct business that 

does not clog the thoroughfares and sidewalks.   

 

Chair Wirsig questioned who performed the duties before.  Ms. Taylor informed the  

board that this is a new program implemented in July.  Chair Wirsig inquired if the 

 duty would be more appropriately placed with Code Enforcement.  Ms. Taylor stated 

that Code Enforcement has been asked to provide backup to the Construction Inspectors.   

The reason is Code Enforcement inspects private areas and is very specific in the areas  

they inspect, whereas the Construction Inspectors are already doing right-of-way  

enforcement. Ms. Taylor added that the Code Enforcement Officer classification will  

also be brought to be the backup; they will not have the primary function, but will  

be able to assist or, if needed, bring a Code Enforcement Officer under Public Works.   

Currently, Code Enforcement Officers are under Community Development.  

 

Ms. Taylor clarified how the Municipal Code defines vendors and that the ordinance, 

code was adopted by the City Council in July 2024 and is available to the public on the 

City's site. 

 

Chair Wirsig inquired how the Union stands on the proposed changes.  Ms. Taylor stated 

that the meeting and confer process started in July, and the Union does have concerns 

about the shifts and the job duties.  Ms. Taylor added that they are still willing to continue 

the conversation with the Union. Chair Wirsig asked whether it’s still a work in progress.  

Ms. Taylor responded that the direction from City Council is to enforce the ordinance, and 

it’s been in effect for months, and the City has to move forward with enforcing the code. 

 

Chair Wirsig questioned with vendors being out at all hours, if they would be working 

nights, and if an additional position would be added. Ms. Taylor confirmed the shift would 

include nights and weekends, and one additional position was added, but that if there were 

a need for additional positions, the direction would come from the City Manager or City 

Council.  Ms. Taylor also added that currently, the City is using contractors but prefers to 

bring it in-house. 

 

Ms. Taylor introduced the Assistant Deputy Director of PW, Josef Munoz, to provide  

additional context if needed. 

 

Board Member Front requested clarification that the enforcement is not limited to vendor 

enforcement.  Ms. Taylor responded that yes, they currently inspect all rights-of-way for 

compliance, but the revision in the job description is to ensure the sidewalk  

ordinance enforcement was included. 

 

Board Member Front inquired if they would work with the Police department for reports 

and how would the coordination with Code Enforcement work since they are in 

different departments.  Ms. Taylor said she would have to refer to the department, as there 
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isn’t a plan to bring code enforcement under Public Works. 

 

• Cordell Hindler: Mr. Hindler stated he is a Richmond resident and submitted a 

similar classification from the City of Hayward.  He stated he spoke with the 

Public Works director and asked if the Construction Inspector deals with the 

sidewalk vending, and the Public Works director said no, there is nothing in the 

classification specific about sidewalk vending.  Mr. Hindler liked the classification 

as presented but has concerns about the sidewalk vending.  Mr. Hindler 

recommends approving the classification as presented, taking out the sidewalk 

vending, and for staff to work with a consultant on the recruitment for the position. 

 

• Loch Sekona: Mr. Sekona stated he is one of two Construction Inspectors at the 

City of Richmond.  He stated that their main work is to review plans that have 

been approved for construction work that takes place on the streets.  He added that 

a lot of utility companies do infrastructure work on our rights-of-way, and they 

make sure all the work is safe.  Mr. Sekona mentioned the City has made it 

impossible for a Construction Inspector I to flex to a II because the II requires a 

construction certificate, but there is no classroom the City can send them to.  Mr. 

Sekona added he has been volunteering for the last couple of months to assist with 

the sidewalk vending enforcement, and it’s very dangerous.  They have police 

escorts at night, and he was threatened to being killed. Mr. Sekona stated it’s not 

safe and the City needs to thoroughly look at it. 

 

• Keith Lawson: Mr. Lawson agrees with what Loch said about there being a lot of 

night work and dangerous.  Mr. Lawson believes it should be Code Enforcement, 

the Police department, or Parking Enforcement; a Construction Inspector should 

not be telling people to leave. 

 

• Josiah Branaman: Mr. Branaman stated he is a SEIU 1021 field representative, and 

they understand the need for expediency in the community and want to participate 

in making sure that need is met.  It is the position of the Union that the primary 

issue is staffing.  The main concern is the permanent change to a classification.  

The Union is willing to sign a side letter for temporary work and for that work to 

be overtime.  The Union opposes the permanent change of classification. 

 

Chair Wirsig asked the Union representative, Josiah Branaman, if there is a concern 

about setting a precedent. Mr. Branaman responded that there are ways to accommodate 

without setting a precedent.  

 

Vice Chair Buckner expressed concern about the dangers expressed during public  

Comment.  

 

Discussions continued, adding to the primary duty of enforcing the sidewalk 

vending ordinance to the Construction Inspector I/II classification. 

 

Eva Mann, Code Enforcement Manager, was introduced to clarify the role of Code 
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Enforcement Officers, stating that the Code Enforcement Officer is primarily  

responsible for taking on the task and assignments on private property, dealing with 

property owners and private property nuisance violations.   

Discussions continued regarding the responsibility of enforcing the ordinance 

of sidewalk vending.   

Vice Chair Buckner made a motion to table the revisions to the Construction Inspector I/II 

job specifications to the next meeting in April. 

Chair Wirsig made a motion to not approve the revisions to the Construction Inspector I/II 

job specifications.  Board Member Front seconded the motion to not approve the revisions 

to the Construction Inspector I/II job specifications. The revisions to Construction  

Inspector I/II were not approved by the following vote: 

YEA: V. Buckner, P. Front, L. Wirsig.  NAY: None.  ABSENT: None. 

c. Approve the revisions to the Code Enforcement Officer I/III job specifications.

There was a pause to clarify a legal question that Human Resources Director

Sharrone Taylor had.

Ms. Taylor presented the staff report for the revisions to the Code Enforcement

Officer I/II job specifications, adding the classification would be collaborating with

the Construction Inspector I/II in the enforcement of the Richmond Municipal Code

regarding the sidewalk vendor ordinance. The position is expected to be a

complement or to provide backup to the Construction Inspector I/II.  Ms. Taylor

requested due to what occurred with Construction Inspector I/II, the Code

Enforcement Officer I/II revisions be tabled until there is an agreement or brought

back with some revisions.

• Cordell Hindler: Mr. Hindler provided the Code Enforcement Officer

classification from Calistoga.  Mr. Hindler spoke with the City Manager of

Calistoga and the Code Enforcement Officer in Calistoga may need to appear in

court depending on the violation.  Mr. Hindler does believe the classification

should attend court if needed and recommends the item be tabled.

• Kevin Tisdell: Mr. Tisdell, a current Code Enforcement Officer for the City of

Richmond, stated there were good points brought up.  Mr. Tisdell spoke on the

administrative process of Code Enforcement staff and the reason why it deals

heavily with private property.  Mr. Tisdell stated that in the public right-of-way,

Code Enforcement Officers have no means of enforcement. There's nothing set up

for them to enforce.

Board Member Front requested at the next meeting to be provided with information on how 

other cities deal with sidewalk vending.  Ms. Taylor responded, requesting to provide the  

information not at the next meeting but to allot time to confer with leadership, with the departments 
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and the unions, and bring back the information when there is tangible information. 

Board Member Front made a motion to table the revisions to the Code Enforcement 

Office I/II job specifications.  Vice Chair Buckner seconded the motion to table the 

revisions to the Code Enforcement Officer I/II job specifications. The revisions to 

Code Enforcement I/II was tabled by the following vote: 

YEA: V. Buckner, P. Front, L. Wirsig.  NAY: None.  ABSENT: None. 

d. Establish the classification of Vocational Building Construction Instructor and approve

the job specification.

Human Resources Director Sharrone Taylor presented the staff report.  

• Cordell Hindler: Mr. Hindler stated he is a Richmond resident, reviewed the

classification, and has no objections. Mr. Hindler believes the classification is well

prepared and recommends the board approve the classification as presented and

direct staff to work with the Byers Group or Gallagher Company on the

recruitment.

Vice Chair Buckner made a motion to approve the establishment of the classification of 

Vocational Building Construction Instructor and approve the job specification. Board 

Member Front seconded the motion.  The establishment of the classification of  

Vocational Building Construction Instructor and job specification was approved by the 

following vote: 

YEA: V. Buckner, P. Front, L. Wirsig.  NAY: None.  ABSENT: None. 

8. UNFINISHED BUSINESS

• None

9. REVIEW OF SUBPOENA(S)

• None

10. CONSIDERATION OF PROBLEMS AND REPORTS

• None

11. ADJOURNMENT OF MEETING

Vice Chair Buckner motioned for adjournment.  Chair Wirsig seconded. 

      The meeting adjourned at 7:39 p.m. 
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