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COMMUNICATION ACCESS INFORMATION This meeting is being held in a wheelchair accessible location. To request a disability-related accommodation(s) to  

participate in the meeting, including auxiliary aids or services, please contact Laura Marquez, ADA Coordinator at ADACoordinator@ci.richmond.ca.us or (510) 620-6974 at  

least three business days before the meeting date. 
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REGULAR MEETING 

Thursday, July 24, 2025 
6:15 p.m.  

@ 440 Civic Center Plaza – Council Chambers  

PLEASE NOTE HYBRID MEETING FORMAT 


AGENDA 

     Personnel Board Members 

Chair:  Larry Wirsig 

Vice Chair: Vernetta Buckner 

Phillip Front 

1. ROLL CALL

2. AGENDA REVIEW

3. STATEMENT OF CONFLICT OF INTEREST

4. APPROVAL OF MINUTES

a. Meeting of June 26, 2025

5. PUBLIC COMMENT

6. CONSENT AGENDA

7. NEW BUSINESS

a. ESTABLISH the classification of Tree Trimmer and approve the 

job specification.

8. UNFINISHED/OLD BUSINESS

9. REVIEW AND/OR ISSUANCE OF SUBPOENA(S)

10. CONSIDERATION OF PROBLEMS AND REPORTS

11. ADJOURNMENT
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NOTICE: SEATING WILL BE LIMITED AND MASKS ARE STRONGLY ENCOURAGED. 

How to watch the meeting from home: The meeting may be accessed by using the following Zoom meeting 

link: 

https://us06web.zoom.us/j/85011892620?pwd=MkV5eDEzRTlOcFdJNFJxOGtaTnZ0Zz09 

Webinar ID: 850 1189 2620      Passcode: ezyKB0 

 

Public comments may be submitted:  In Person: Anyone who desires to address the Personnel Board on 

items appearing on the agenda, including PUBLIC COMMENT, must complete and file a yellow speaker’s card 

with Human Resources prior to the Personnel Board’s consideration of the item. Once the Humna Resources 

has announced the item, no person shall be permitted to speak on the item other than those persons who have 

submitted their names to Human Resources.  Each speaker will be allowed up to TWO (2) MINUTES to address 

the Personnel Board.   

Via email to personnel_board@ci.richmond.ca.us.  Email must contain in the subject line Public Comment. 

The email must be submitted on or before Thursday, July 24, 2025, by 12:00 Noon.  

Public comment for an agenda item may be submitted by: sending an email to 

:personnel_board@ci.richmond.ca.us by 12:00 Noon on Thursday, July 24, 2025. The email must contain in 

the subject line Public Comment on Agenda item #. The request must include the following: 

(a) Your Name 

(b) Your Phone Number 

(c) The Item for which you wish to make a Public Comment 

Public comment is limited to two (2) minutes.  

The City cannot guarantee that its network and/or the site will be uninterrupted. 

Record of all public comments:  All public comments will be considered a public record, put into the official 

meeting record, and considered before Personnel Board action. All public comments will be available after the 

meeting as supplemental materials and will be posted as an attachment to the meeting minutes when the 

minutes are posted.  

Accessibility for Individuals with Disabilities:  Upon request, the City will provide for written agenda 

materials in appropriate alternative formats, or disability related modification or accommodation, including 

auxiliary aids or services and sign language interpreters, to enable individuals with disabilities to participate in 

and provide comments at/related to public meetings. Please submit a request, including your name, phone 

number and/or email address, and a description of the modification, accommodation, auxiliary aid, service or 

alternative format requested at least two days before the meeting. Requests should be emailed to 

personnel_board@ci.richmond.ca.us or submitted by phone at 510-620-6588.  Requests will be granted 

whenever possible and resolved in favor of accessibility.  
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The meeting was called to order by Rozma Paiz at 6:16 p.m. on June 26, 2025. 

 

1. ROLL CALL 

 

Present: Larry Wirsig, Chair 

             Vernetta Buckner, Vice Chair 

Phillip Front, Board Member 

     

2. AGENDA REVIEW 

•    None 

 

3. STATEMENT OF CONFLICT OF INTEREST 

• None 

 

4. APPROVAL OF MINUTES 

a. Regular Meeting Minutes of April 24, 2025 

 

  SPEAKERS: 

   

  Cordell Hinder: Cordell Hindler, a Richmond resident, stated he listened to the 

  recording of the April meeting, and under the second line, he said there was a typo; the  

  minutes should say Port Administrator, not Port Administrative.  Mr. Hindler recommended  

  that the minutes be approved with the correction. 

 

  Board Member Front made a motion to approve the Regular Meeting Minutes of April 24, 

  2025, with the change from Port Administrative to Port Administrator.  Chair Wirsig 

  seconded the motion.  The Regular Meeting Minutes of April 24, 2025, were approved by the  

  following vote:  
 

  YEA: V. Buckner, P. Front, L. Wirsig.  NAY: None.  ABSENT: None. 

 

5. PUBLIC COMMENT 

 

SPEAKERS: 

 

Cordell Hindler: Mr. Hindler stated he has items to place on the September agenda.  The 

first is to review the classification of Economic Development Coordinator.  He submitted 

the classification from the City of Martinez.  The second item is to review the one from 

PERSONNEL BOARD       COUNCIL CHAMBERS  
REGULAR MEETING                                                    440 CIVIC CENTER PLAZA 
                                                                                                   RICHMOND, CA  94804 

June 26, 2025 
MEETING MINUTES 

 



Personnel Board Meeting Minutes 
Regular Meeting 06/26/2025 
Page 2 
 

Audio recordings of Personnel Board Meetings are available at: 
http://www.ci.richmond.ca.us/index.aspx?NID=1090 

 

the City of Emeryville, the job classification of Economic Development Coordinator I and 

II.  Mr. Hindler stated he had spoken with the Director of Economic Development, 

Nannette Beacham, and brought it to her attention that she needs more positions in 

Economic Development because it generates revenue for the City of Richmond.  Mr. 

Hindler also requested an update from the Code Enforcement Officer classification and 

asked the Board to recall that when Mr. Kevin Tisdale spoke, the Code Enforcement 

Officer does appear in court.  

 

Mr. Hindler submitted to the Board the Economic Development Coordinator job 

specification from the City of Martinez and Community and Economic Development 

Coordinator I/II from the City of Emeryville. 

 

6. CONSENT AGENDA 

• None 

 

7. NEW BUSINESS 

• None 

 

8. UNFINISHED BUSINESS 

• Establish the classification of Community Ambassador. 

 

 Human Resources Director, Sharrone Taylor, presented the establishment of  

 the Community Ambassador classification.  She stated it was a part-time hourly 

 position.  The City of Richmond used to have a position called Park Ranger that was  

 stationed in the parks and would assist with events, clean up, open the bathrooms  

 because those were typically closed during events, tidy the bathrooms, and close them 

after the event.  Ms. Taylor stated that the City of Richmond would like to expand the role 

to include community outreach, support to residents and visitors, support for events from 

setup to breakdown, including aspects of cleanup.  Additionally, Ms. Taylor stated that 

market research was completed, and it was determined that the City of Richmond wanted 

to align the classification that is present in neighboring cities such as San Francisco, 

Oakland, and Berkeley.  Ms. Taylor stated that the focus is to provide customer service.  

Additionally, it was stated that the classification is expected to sit in any of the departments 

that may need the support.  

 

 Vice Chair Buckner requested clarification on the duty on job specification that reads  

 interact with vulnerable individuals with varying challenges in a respectful and empathic 

 manner.  Ms. Taylor answered that the individual in the role would be tied into community  

partners and departments that provide direct services to help align that person with the 

resources that they need. Ms. Taylor confirmed for Vice Chair Buckner that the person in 

the role would not be expected to engage, but to advise.   

 

 Chair Wirsig questioned if there would be more than one person in the role, and if there 

 were other departments that cleaned the bathrooms and completed the maintenance.   
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Ms. Taylor responded that there are other departments, but the City did have a Park Ranger 

classification that was phased out, which they want to expand.  Ms. Taylor added that other 

classifications have been assisting, and the City of Richmond wants to have a dedicated 

position. 

  

 Board member Front inquired why the Park Ranger role was phased out and when.  Ms. 

Taylor stated she didn’t have the history and believed it had been phased out about fifteen 

years ago. 

 

 Chair Wirsig inquired about the jurisdiction of the role.  Ms. Taylor stated the role would  

 be throughout the City parks and facilities.  She also added it’s written so position  

 could assist some community partners as needed at events. 

 

 Board Member Front commented that he would imagine the City would want to hire people 

to interact with the public well and be interested in public outreach, and inquired if the City 

would, and how the City would make the role visible to the community.  Ms. Taylor 

responded that there would be a mechanism for them to be identifiable as City of Richmond 

employees and as persons who serve in the role.   

 

 SPEAKERS: 

  

Cordell Hindler: Cordell Hindler, a Richmond resident, thanked Ms. Taylor for the 

presentation. Mr. Hindler added that the City of Pinole has a Community Ambassador who 

is in the city hall lobby.  Mr. Hindler also added that he is in support of the classification 

and would like to see added language about being multilingual, since the Richmond 

community is diverse.  Also, Mr. Hindler added that he thinks it’s a good idea that there is 

language about taking photos and videos.  Mr. Hindler stated he likes the position, hopes 

that either a consultant or internal personnel will run the recruitment, and recommends the 

board approve it with the addition of multilingual language. 

Vice Chair Buckner inquired if the Community Ambassador is engaging with visitors of 

the parks, and all the moving parts, when would they have a chance to video graph an 

event, and if they would have someone else assist.  Ms. Taylor responded that the duties 

are broad based on need, and they may not always be doing the listed duties on one day or 

as a core job duty. 

Ms. Taylor confirmed Board Member Front’s inquiry that the City is hoping to use 

Richmond Build and Richmond Works programs to use as a transition into a paid position. 

Board Member Front agreed with Mr. Hindler’s suggestion to include language about being 

multilingual and asked if it could be added as a desirable attribute.  Ms. Taylor stated the 

City doesn’t typically write being bilingual or multilingual as a hard requirement in the job 

description, as not to deter people from applying, but will incorporate it into the job 

announcement as highly desirable.  
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  Vice Chair Buckner made a motion to approve the Establishment of the Community  

  Ambassador job classification.  Board Member Front seconded the motion.  The  

  Establishment of the Community Ambassador job classification was approved by the  

  following vote:  
 

  YEA: V. Buckner, P. Front, L. Wirsig.  NAY: None.  ABSENT: None. 

 

 

9.   REVIEW OF SUBPOENA(S) 

• None 

 

 

10. CONSIDERATION OF PROBLEMS AND REPORTS 

• None 

 

11. ADJOURNMENT OF MEETING 

  

      The meeting adjourned at 6:38 p.m. 

















           STAFF 

           REPORT 
 

 
HUMAN RESOURCES 
  

DATE:  July 24, 2025 

 

TO:  Chair Wirsig and Members of the Personnel Board 

  

FROM: Sharrone Taylor, Director of Human Resources  
 

SUBJECT: ESTABLISH THE CLASSIFICATION OF TREE TRIMMER AND APPROVE 
THE JOB SPECIFICATION   

 
BACKGROUND 
 
The City of Richmond is experiencing elevated levels of blight, overgrowth, and deferred 
vegetations maintenance,  which pose a safety and fire hazards while undermining the 
City’s visual appeal.   In response, the City Council has directed staff to create a 
specialized Tree Crew to address the issues.  
 
RECOMMENDATION 
 
The Human Resources Department recommends establishing the classification of Tree 
Trimmer and approving the job specification. To support the formation of a dedication 
Tree Crew under the Parks and Landscaping Division. 
 
ANALYSIS 
 
Establishing the new Tree Trimmer classification is essential to the City’s strategy to 
address citywide vegetation management challenges.  With over 20,000 tree and 
extensive green spaces, dedicated staff are required to ensure proper tree care, safety, 
and enhance the appearance of public rights-of-way, medians, and other landscaped 
areas throughout Richmond.    
 
This role will perform specialized duties related to tree planting, maintenance, pruning, 
and removal.  Tree Trimmers will focus on clearing backlogs of overdue pruning work, 
conduct structural and prevent pruning, assist with the planting of trees, shrubs, annuals, 
and perennials. Creating dedicated staff members for this effort will enable other park 
staff members to focus on park spaces throughout the City and improve Park 
maintenance.  
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CONCLUSION 
 
On July 15, 2025, the City sent the proposed job specification for Tree Trimmer, the new 
classification, to SEIU Local 1021 General Employees Bargaining Unit and invited the 
union to meet and confer regarding the drafted specification.  
 
Human Resources staff recommends approval of the establishment of the classification 
of Tree Trimmer and the job specification. 
 
ANALYST: Rozma Paiz, Human Resources Analyst I   
 
Attachments: 

 

Proposed Tree Trimmer job specification 
 
  

 



 

 

Classification Specification 

Classification Title Tree Trimmer 

Job Code  

FLSA Status Non-exempt 

 

 

GENERAL SUMMARY 

Under general supervision, performs a variety of skilled tree maintenance, such as 
trimming, removal, and general maintenance of ornamental, shrubbery, and trees, 
which involves climbing trees of various heights and working from a variety of lifts; 
corrects hazardous conditions caused by trees on City property, public right-of-way, and 
easements. Performs related work as required. 

DISTINGUISHING CHARACTERISTICS 

Incumbents within this class perform the full range of tree maintenance duties as 
assigned and possess knowledge of tree health, plant diseases, tree trimming 
techniques, and the safe operation of tree maintenance equipment.  Tree Trimmers may 
receive directions from the Tree Lead Worker. 

ESSENTIAL DUTIES & RESPONSIBILITIES 

The intent of this job specification is to provide a representative summary of the major duties 

and responsibilities performed by employees in this job. Employees perform job-related tasks 

other than those specifically presented in this description. 

• Performs a variety of skilled tree trimming and pruning work to remove obstructions 
and hazards, and to improve the health and appearance of trees and other 
vegetation. 

• Assesses the work site to identify hazards and ensure safe working conditions; sets 
up the scene for the crew, including positioning equipment, establishing safe zones, 
and implementing safety protocols. 

• Climbs trees using specialized rigging devices, rope, climbing harness and/or uses 

aerial lift equipment to remove or prune dead, damaged, or unwanted limbs or entire 
trees. 

• Performs tree maintenance, including selecting and planting trees; staking, tying, 
strapping, and installing tree guards and cages; cutting down trees; removing tree 
hazards; salvaging fallen timber; cutting and removing stumps, roots, trunks, and 
limbs; and cleaning work areas by raking and clearing debris. 
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• Drives trucks towing tree maintenance equipment to job sites, and operates 
equipment such as aerial lifts, bucket trucks, chipper trucks, chain and hand saws, 
chippers, pruners, and other tree maintenance equipment. 

• Performs tool maintenance duties with equipment such as power saws, chainsaws, 
pruning hooks, and other specialized trimming tools; services and inspects tools and 
equipment for safety and mechanical defects; maintains and performs minor repairs 
to chainsaws. 

• Follows all safety rules and protocols, including use of PPE and safe working 

practices near traffic or power lines.  

• Prepares basic records and work logs. 

• Responds to emergency tree-related situations (e.g., storm damage, fallen or 
hazardous limbs). 

• Observes and reports tree health issues.  

• Monitor and identify diseases and pest in trees; help develop and carry out treatment 
plans to resolve infestations and stop the spread of plant pathogens; use of IMP 
(Integrated Management Plan) and BMP (Best Management Plan): apply and 
monitor the use of chemicals including, herbicides, pesticides, fungicides, and 
insecticides.  

• Assists in traffic control measures – using cones, barricades – for safe operation 
near streets. 

• Responds to requests and inquiries from the general public. 

• Performs related work as required. 

SUPERVISORY RESPONSIBILITIES   

• Work requires the occasional direction of helpers, assistants, seasonal employees, 
interns, or temporary employees. 

HUMAN COLLABORATION & JOB IMPACT  

This area describes the personal interaction with others outside direct reporting relationships as 

well as the impact the job has on the City of Richmond, the department or unit objectives, the 

output of services, or employee or public satisfaction. 

• Work may require providing advice to others outside direct reporting relationships on 
specific problems or general policies. Contacts may require the consideration of 
different points of view to reach agreement. Elements of persuasion may be 
necessary to gain cooperation and acceptance of ideas.  

• The impact the job has on the City of Richmond is limited in terms of time, money, or 
public/employee relations. 
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FISCAL RESPONSIBILITY   

This section describes the accountability and participation if any, as it relates to the fiscal 

accountability within department or assigned area(s) of responsibility. 

• Position has no fiscal responsibility. 

MINIMUM QUALIFICATIONS 

Required Education and Experience  

• High school diploma or GED equivalent 

• Two (2) years of experience in tree trimming and climbing, including use of ropes, 
harnesses, and climbing gear 

• Any equivalent combination of training, education, and experience that provides the 
required skills, knowledge, and abilities 

Required Licenses or Certifications  

• Possession of a valid California driver's license and satisfactory driving record is an 
ongoing requirement. Must maintain a satisfactory driving record throughout the 
duration of work in this class. 

Desirable Certifications 

• Certifications demonstrating technical expertise, safety, and tree care knowledge 
from recognized organizations such as from the International Society of Arboriculture 
(ISA) or the Tree Care Industry Association (TCIA) are desirable but not required. 

• Qualified Applicator Certificate (QAC) 

 

REQUIRED KSA FOR SUCCESSFUL PERFORMANCE OF JOB DUTIES 

Knowledge of: 

• Safe work procedures; tree climbing safety practices 

• Proper use and maintenance of hand and power tools and heavy equipment 

• Methods and equipment used in pruning, trimming, transplanting, and removing 
trees 

• Rigging methods and equipment and climbing techniques for tree maintenance 

• ANSI A300 tree care standards 

• Tree diseases and pests, and proper methods of their eradication 

• Tree growth characteristics, identification, and planting procedures 
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Skill in: 

• Climbing trees safely 

• The proper and safe operation of hand and power tools and heavy equipment 

Ability to: 

• Perform semi-skilled and skilled tree maintenance work 

• Work independently and as part of a crew 

• Climb and maneuver at heights safely 

• Follow oral and written directions 

• Provide direction to other personnel as needed 

• Communicate clearly with coworkers, supervisors, and the public 

WORK ENVIRONMENT/CONDITIONS 

The work environment and exposures described here are representative of those an employee 

encounters while performing the essential functions of this job. Reasonable accommodations 

may be made to enable individuals with disabilities to perform the essential functions. 

Work Environment 
Seldom or 

Never 
Sometimes 

Frequently 
or Often 

Office or similar indoor environment X   

Outdoor environment   X 

Street environment (near moving traffic)   X 

Construction site  X  

Confined space X   

Vehicle   X 

Warehouse environment X   

Shop environment   X 

Other     

Exposures 
Seldom or 

Never 
Sometimes 

Frequently 
or Often 

Individuals who are hostile or irate X   

Individuals with known violent backgrounds X   

Extreme cold (below 32 degrees) X   

Extreme heat (above 100 degrees)  X  

Communicable diseases X   

Moving mechanical parts   X 
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Fumes or airborne particles   X 

Toxic or caustic chemicals, substances or waste  X  

Loud noises (85+ decibels such as heavy trucks, 
construction)  

  X 

WORKING CONDITIONS & PHYSICAL DEMANDS 

The physical demands described here are representative of those that must be met by an 

employee to successfully perform the essential functions of this job. Reasonable accommodation 

may be made to enable individuals with disabilities to perform the essential functions. 

• This position requires frequent exposure to unpleasant environmental conditions 
and/or hazards.  Majority of work is performed outside or with exposure to risk in 
all weather conditions, including inclement weather. 

• Incumbents must be able to work at heights for extended periods, including 
climbing trees using ropes and harnesses or working from aerial lift equipment. 

• Heavy Work – Incumbents may be required to exert up to 100 pounds of force 
occasionally, up to 50 pounds of force frequently, and/or up to 20 pounds of force 
constantly having to move objects. 

 
 
Established:  [date of adoption by PB] 
EEO Code: 
Bargaining Unit: General Employees 
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