RICHMOND ARTS AND CULTURE COMMISSION (RACC)
PUBLIC ART ADVISORY COMMITTEE (PAAC)
In-Person Meeting
450 Civic Center Plaza – City Hall Building, Richmond Room 
Richmond, California
Annual Planning Meeting 
August 14, 2025
6:00 p.m. - 9:00 p.m.


Present:	Vice-Chair Arleide Santos and Commissioners Ted Bell, Carole Porter, and Kiara Kempski
	
Absent:	Council Liaison Claudia Jimenez 

[bookmark: _Hlk197697701]Staff Present:	Arts & Culture Manager Winifred Day; Economic Development Director Nannette Beacham; Tony Tamayo, Chief of Staff Mayor’s Office* and Administrative Assistant, Arts & Culture Division Jordon Nesbitt
	*Arrived after Roll Call 

I. WELCOME / CALL TO ORDER / ROLL CALL 
The RACC/PAAC Annual Planning Meeting was called to order by Vice-Chair Santos at 6:08 p.m.  

Vice-Chair Santos read into the record the following Land Use Statement:     

We are gathered on the ancestral and traditional land of Ohlone People who have cared for this land for generations.  We are committed to equity, inclusion and justice in the arts, ensuring all voices are heard and valued.  This Commission keeps Richmond residents informed, encourages public participation in the arts and works to make culture more accessible and impactful for our City. 

II.	ACTION ITEMS

a. APPROVE August 14, 2025 RACC/PAAC Annual Planning Meeting Agenda 

Motion by Commissioner Bell, seconded by Commissioner Kempski to approve the August 14, 2025 RACC/PAAC Annual Planning Meeting Agenda, carried unanimously.   

b. APPROVE July 10, 2025 RACC/PAAC Meeting Minutes

Vice-Chair Santos reported she had provided a correction to staff which had been included in the July 10, 2025 RACC/PAAC Meeting Minutes, as presented.  

[bookmark: _Hlk169385182][bookmark: _Hlk207183674][bookmark: _Hlk176637255]Motion by Commissioner Kempski, seconded by Commissioner Porter to approve the July 10, 2025 RACC/PAAC Meeting Minutes, as shown, carried unanimously.  

III.       PUBLIC COMMENTS 

There were no comments from the public.  

IV.	INTRODUCTION to the Meeting 

a. Welcome, Housekeeping, Expected Outcomes,/Goals for the Day
Arts & Culture Manager Winifred Day explained this was the Annual Planning Meeting for the RACC with the goal to reinforce the Mission Statement for the RACC, identify accomplishments over the past year and establish the direction for the next year.  

b. RACC Mission is to promote and encourage the development of and interest n the fine and performing arts, and in an advisory capacity to the City concerning its artistic and cultural development and the preservation of Richmond’s heritage.  

c. What’s one moment, project, or artist that reminded you why this work matters?
Mindset Exercise 
Vice-Chair Santos described the Mindset Exercise intended to bring the RACC together to understand why it needed to keep doing what it was doing, with the RACC to consider a project or artist that reminded it why this work mattered.  She shared when in the community, whether tabling or not, being in the community at City events was great seeing the community being a part of the decision making and with artists visiting the RACC website or providing direction on how to improve the community, which reminded her she was in the right spot making changes in the community.  

Commissioner Bell explained the last tabling event he had participated in had offered a connection to the community, which he found to be refreshing.  People had been excited about what the City of Richmond was doing, reminding him, right, wrong or indifferent, that he was a part of that.  He looked forward to future tabling events and connecting to people to learn what “the streets” were seeing to avoid losing focus and wasting time.  

Ms. Day reported the next tabling event was scheduled for September 20, 2025, for Spirit and Soul.  

Commissioner Porter reported that artist Richard Salazar, who created the Parchester Village mural and everyone else who had been part of that project, had made an impression on her.  

Commissioner Kempski spoke to what Mr. Salazar had experienced with the City’s process and the candor he brought into the room which she found had been a great wakeup call for her and many members of the RACC, that there was a lot of opportunity but a better and easier way to do things. She also found the knowledge of how long people had stayed with some of their projects and programs, some involving multi-year commitments, had been an important aspect of the work being done.  

Ms. Day liked seeing the results on the large-scale projects such as the Shields-Reid Park and Richmond Library projects, and seeing the thematic connections and different styles of artwork which told a story and which was exciting to see.  

Jordon Nesbitt, Administrative Assistant, Arts & Culture Division, commented that during his first full year with the Arts & Culture Division, he learned that the job was always evolving and every day involved something new and different to accomplish.    

Nannette Beacham, Economic Development Director, liked the fact Richmond arts and culture offered diversity and inclusivity across the City.  While a lot of other cities and municipalities had different artwork based on their communities, in Richmond collectively everyone came together to decide on a piece of art, structure or mural or anything that invited and engaged everyone, such as the Parchester Village mural, which she found to be very impactful.   
Ms. Beacham added she has been involved in the City of Richmond since the 1970s and had seen the changes in the population as well as the inclusion of art over the years, which had been amazing.  

V.	VOTING ITEMS  

a. Nominations for Chair and Vice-Chair
Vice-Chair Santos opened the floor for discussion of the nominations for Chair and Vice-Chair.  

Ms. Day reported there had been two nominations for Vice-Chair Santos and two for Commissioner Kempski.  [Note:  Those nominations had not occurred at the subject meeting] 

Commissioner Kempski looked forward to what she and the Vice-Chair could do and she thanked the remaining team for the vote of confidence.  

Vice-Chair Santos thanked Commissioners Bell and Porter for thinking so much of her.  She wanted to improve her problem-solving skills and understanding.  She suggested staff had done incredible work with the RACC and she hoped to continue that along with connecting more with the community and recognizing that with each responsibility came the work.  She again hoped to improve her problem-solving skills and go from there.

Commissioner Porter expressed the willingness to support the Chair and Vice-Chair with any delegated duties.  

Motion by Commissioner Porter, seconded by Commissioner Bell, to elect Arleide Santos as the Chair of the RACC, carried unanimously.  

Motion by Commissioner Porter, seconded by Commissioner Bell, to elect Kiara Kempski as the Vice-Chair of the RACC, carried unanimously.  

Ms. Day clarified a Secretary for the RACC would not be identified at this time.  Several people had expressed the willingness to proofread documents.  She also reported a new candidate for the RACC was in the process of completing interviews and was likely to be in attendance at the September RACC meeting.  The RACC was to have a total of 15 members and recruitment to fill vacancies was needed.  

Commissioner Porter reported she had been actively recruiting for the vacancies on the RACC.   She hoped to get the right people who would be interested and have people stay and ride out the rough patches, which she recognized was not always easy.  

b. Land Use Statement 

· We are gathered on the ancestral and traditional land of the Ohlone People 
who have cared for this land for generations.  

· We are committed to equality, inclusion and justice in the arts, ensuring all voices are heard and valued.
  
· This Commission keeps Richmond residents informed, encourages public participation in the arts and works to make culture more accessible and impactful for our City. 
Mr. Nesbitt explained that making a statement for all Commissioners (“we”) was required to be a voting item.  He had provided information on the background of the history of Land Use Statements and advised of the intent for the Land Use Statement to be the norm during each meeting.  

Vice-Chair Santos recalled on September 25, 2024, the RACC had discussed and a suggestion had been presented and everyone agreed RACC meetings should open with a statement.  She recalled that direction had been approved but the former Chair had decided not to move forward.  She, as the Vice-Chair felt it was her duty to speak on behalf of the RACC and she had brought this item forward, which had already been requested and approved.

Mr. Nesbitt commented that if the RACC accepted the Land Use Statement that was fine.  He clarified the item had been brought to his attention and he wanted to bring it to the attention of the RACC.

Ms. Day did not recall a formal vote had been taken on a Land Use Statement for each meeting agenda.  She recalled an item had been presented and that was the reason staff was following up with a recommendation for a formal vote at this time. 

Vice-Chair Santos offered a motion to approve the reading of a Land Use Statement at the beginning of each RACC meeting.  

Commissioner Kempski asked what language would be voted on.  She asked if the language shown on the meeting agenda for the Land Use Statement was what the RACC was being asked to approve or the language in the RACC Mission Statement.

Vice-Chair Santos explained the language to be approved had been shown under Item V(b), Land Use Statement.    

Commissioner Kempski asked if the Mission Statement language would be kept or replaced, as shown under Item IV(b).  She had no problem with the Land Use Statement, as shown, but the language was different from the role of the Commission based on the language in the Mission Statement.  She asked whether there was a formal stated mission between the two that should be used.  

Vice-Chair Santos stated she could send language that would be read during each meeting and Commissioners could provide feedback, but she recalled at the end of 2024 that Commissioner Porter had provided an email and everyone provided feedback to the former Chair.  She could work with Commissioner Kempski on the desired language to be included on each RACC agenda.

Commissioner Porter supported the preamble at the beginning of the meeting.  

Commissioner Kempski supported the language for the Land Use Statement but wanted to ensure the RACC was being clear on the stated mission of the RACC given the differences in the language for the Mission Statement which reads:  RACC Mission is to promote and encourage the development of and interest in the fine and performing arts, and in an advisory capacity to the City concerning its artistic and cultural development and the preservation of Richmond’s heritage and the Land Use Statement which reads:  We are gathered on the ancestral and traditional land of Ohlone People who have cared for this land for generations.  We are committed to equity, inclusion and justice in the arts, ensuring all voices are heard and valued.  This Commission keeps Richmond residents informed, encourages public participation in the arts and works to make culture more accessible and impactful for our City.   
If part of the introductory statement was around land acknowledgement, inclusion and the RACC mission, Commissioner Kempski wanted to ensure consistency and that the RACC was using the right language.  

The RACC discussed the differences in the language between the RACC Mission Statement and the Land Use Statement at length and the Vice-Chair expressed the willingness to provide a draft to Commissioners to provide suggestions for discussion at the next meeting, but Commissioner Porter recommended moving the language in the Mission Statement under Item IV(b) to replace the language in the third bullet of Item V(b).
  
Ms. Day advised she would make those changes between now and the next RACC meeting.  

Motion by Vice-Chair Santos, seconded by Commissioner Porter, to approve reading the RACC Mission Statement and Land Use Statement at the beginning of every RACC meeting, carried unanimously.  

VI.	RETREAT AGENDA PART 1

c. Purpose and Mission Review 

· Explore  three actionable ways we can stay rooted in our mission while moving the work forward with integrity and impact.  Choose one lead per item.

· How do we align our actions with our purpose?

· How do we meet artists where they are i.e. emerging, mid-career, established?

· Focus on community inclusion and belonging, what does that look like for the RACC?

· More transparency and timely updates so there are more opportunities to respond to issues/policy more proactively?
Vice-Chair Santos suggested one way to stay rooted in the mission of the RACC was to read into the record the Mission Statement at the beginning of each meeting to remain on track and for the public to understand the RACC’s mission.  She would like to see Zoom links made available for the RACC meetings which would allow more people to participate.

Commissioner Porter commented that one of the main reasons for the RACC was to be accessible and make the leadership team accessible so that artists could understand how they could engage in the community.  Artists may attend the public meetings, the RACC had a social media presence and participated in tabling events, and making artists feel welcome was something that should be practiced.  Possibly artists could be allowed to sit around the table during the RACC meetings, and the RACC could use language and behavior making people feel more welcome.  

Ms. Beacham would look into the possibility of Zoom links for the meeting but noted some people wanted information or a discussion outside of the monthly meetings and she understood the RACC had email addresses.   
Ms. Beacham explained that another City Division allowed for appointments with a Commissioner, which involved 30-minute blocks of Zoom meetings and which could be recorded with permission allowing sharing with the group.  She explained that RACC Council Liaison Jimenez had a conflict with the RACC meeting, which was why she had been unable to attend the meetings and Zoom links would allow access to the meeting and the community at-large.  

Commissioner Porter suggested rules should be considered for possibly two RACC Commissioners participating in such a scenario, with guidelines on the rules of engagement with the public.  The Vice-Chair agreed.

Commissioner Bell found that was a great idea but asked how the RACC was perceived, as to whether it was welcoming.

Commissioner Porter suggested a possible survey of the community, and Ms. Beacham suggested that could possibly be developed and posted on the City website, to introduce the RACC to the public.

Vice-Chair Santos suggested a Google form survey be considered and there was support for a survey possibly each quarter to learn about what the community was thinking.  

Mr. Nesbitt commented that people may know of the RACC mission but may be unaware how to engage.  He could not help all artists given his work load and expected RACC members to help guide artists on next steps or where they may need assistance.

Commissioner Porter suggested that could be a good survey question and could be part of a Frequently asked Questions (FAQs) Sheet for a survey that could be disseminated.  If an artist had more questions, he or she could meet with a Commissioner in one-off meetings.  She pointed out the RACC Liaison process had worked well in the past.

Vice-Chair Santos was willing to create questions that could be considered in a survey which could be sent to the RACC mailing list, posted on social media and that a QR code could be considered for tabling events. 

Ms. Day noted the artist mailing list had come from a variety of sources.  Results from a prior survey could be built upon as well.  

Commissioner Kempski was uncertain how much the RACC was engaging with City Hall and in the broader sense, and there were other forums the RACC could attend to better advise and understand where it could better plan an advisory role.  She suggested RACC members attend different City meetings each quarter to broaden the RACC’s influence around cultural development.  She commented on the need to get more done, and asked whether it would be helpful to establish an internal goal with a team of Commissioners every quarter proposing either an initiative, a program or some ownership role in an initiative to help build more programming.  

With respect to promoting and encouraging interest in the arts, Commissioner Kempski would like to see more interest in the arts and arts programming, and that the calendar of art programming in the City play a much bigger role in the City at-large.  She would also like to see more encouragement to regular citizens to participate in the arts and attend more things and consider ways to establish a public calendar that was always accessible for events or use of Google Forum, and also promote visibility around existing programming in Richmond.  

Commissioner Porter suggested an Arts Talk or Evening with the Arts.
Vice-Chair Santos noted there were Arts Talks through the Richmond Renaissance Center, and she agreed the RACC should be present for those events.  She agreed attending other City meetings was important, all of which were open to the public and members of the RACC may attend as a RACC member or as a member of the community.  She reported she had attended some City meetings for work or for other reasons.  

Commissioner Kempski agreed RACC members should be encouraged to participate and attend other City meetings.  

Commissioner Bell noted some meetings were recorded if a Commissioner was unable to attend in-person.  

Mr. Nesbitt advised all City meetings/agendas were listed on the City website.  

Ms. Day advised the City Manager’s Weekley Newsletter was another way to receive information about the City and people were encouraged to sign-up to receive the newsletter.  

Tony Tamayo, Chief of Staff, Mayor’s Office, confirmed the Mayor also had a newsletter one could sign-up to receive on the City website.  

Commissioner Porter again suggested people should be made welcome to engage and accessibility was a way to do that through the RACC or through programming.  

Mr. Nesbitt read into the record the RACC duties and responsibilities pursuant to the City’s ordinances, which information had been included in each RACC member binder, many of which supported the accessibility goal the RACC was trying to achieve.  

Mr. Tamayo commented the RACC may also consider exploring changing its mission and considering a new mission, although some policy changes may need to occur if that was done.    

The RACC again discussed the existing Mission Statement and whether the RACC had a vision that was posted on the City website.  Between now and the next meeting, staff could look at what had been established and possibly it would be refreshed.

Vice-Chair Santos stated she could send the information to each Commissioner via email.  She preferred not to change the Mission Statement, but what was lacking was the action that was not happening and she would like to frame the next steps under the mission.  

d. Review the Accomplishments
 
· Key projects, programs, partnerships

· Community impact, wins and lessons learned
Ms. Day provided an overview of the Arts and Cultural Work Plan, with a comprehensive summary of the work being done including a draft of a biannual report to be presented to the City Council in September 2025 and later in December 2025, which would include any updates and involved a quarterly accomplishment report as part of the Economic Development Division.  The following information was highlighted: updates to ordinances; what the Arts & Culture Division does and organizations it supported; budget for the division; One Percent Public Art Development Fund; implementation of Arts & Culture programming; NPA Mini Grants and Poet Laureate Program.  Ms. Day reiterated more members were needed to fill vacancies on the RACC and noted the Public Art Advisory Committee (PAAC) could be reestablished once the RACC reached capacity.   

Key accomplishments were also highlighted including the Parchester Village project, the five NPA Mini Grants that had been implemented, completion of the two-year term for the Poet Laureate, Technical Assistance Workshop, activities and initiatives, current projects (as of June 2025), with updates on the status of the Shields-Reid Park Mosaic Tiles Project, Allen Brothers Mural Project, Kennedy Park Concept Design, Ookwe Park Project and Richmond Main Library Request for Proposal (RFP).    

The RACC also discussed the documents required for the NPA Mini Grant RFP, FAQs and guidelines that were provided to applicants and requirements for the Technical Assistance Workshop for artists.  It was recommended the RACC review the documents and if something needed to be amended, RACC Commissioners were encouraged to provide input to staff.  

Vice-Chair Santos commented that some of the language in the RFP could be easier for applicants and she had previously offered some amendments, although those amendments had not been included in the information provided.    

Ms. Day asked that the amendments from the Vice-Chair be resubmitted to staff as soon as possible since staff was ready to distribute the RFP.

Ms. Beacham also explained in terms of language versus simplicity that she understood the distinction and agreed that any suggested language for amendment be provided to staff so that it could be forwarded to the procurement officer.  

Vice-Chair Santos referenced Page 8 of the RFP regarding funding and her request that the language be amended to include the statement “that the grant will be paid in two parts.”   She would resend her requested edits to staff and expressed concern the edits had been previously sent on July 21, 2025 including edits to the FAQs sheet and a request for a checklist, which had not been reflected in the information presented.  

Ms. Beacham confirmed checklists were used on other RFPs and had been helpful.  

Commissioner Porter pointed out that was where a RACC Liaison would be helpful. 

Ms. Day referenced the Public Art Inventory and provided an update for the solicitation of professional art photographers to help identify all missing pictures of public art.  There were ten photographers who had done professional photography for other cities and the solicitation document was almost ready.  In terms of the status of the Cultural Plan, she reported a Strategic Plan Consultant had been on the list of goals and staff would be looking for consultants for that project.  As to the status of the Art Gift Donation Policy, the City’s policy and forms must be updated to allow a current interested artist to donate a piece of artwork to the City.  

Commissioner Kempski asked how RACC Commissioners could be involved in some of the projects referenced.  

Ms. Day explained that Commissioners may be involved as members of a Selection Panel.   Anytime there was a solicitation project, at least one RACC member was needed as a voting panelist.   Staff was also looking for liaisons for the NPA Mini Grants.  She added the RACC had been provided copies of the work plan for the Arts & Culture Division that identified all of the projects staff was working on which she confirmed could be sent to Commissioners electronically.  
In addition, prior to the end of the meeting, the RACC would be asked to identity its top three goals the RACC would like staff to focus on.  

e.  Budget Session 

· FY 2024-25 Budget Overview 

· FY 2025-26 Budget Review – Source and Use of Funds
Ms. Day reported during the month of October each year the RACC would start a discussion on its Wish List for the budget in terms of identifying RACC wish list items for budget consideration.  At this time, she provided an overview of the Next Year Budget Detail Report, as contained in the agenda packet, and the General Fund dollars the City Council allocated the Arts & Culture Division on an annual basis. The budget included a break-down of line items for Professional and Administration Services, Art Initiative Project, Travel & Training/Conference Meeting Training, Dues and Publication/Membership & Dues and Advertising/Promo.  

Given her understanding only one person would be provided funds to attend a local conference/training opportunity, Vice-Chair Santos suggested Mr. Nesbitt be provided the opportunity to attend such a session.  

Commissioner Porter suggested a RACC Commissioner also be considered, with staff noting advanced planning was needed.  

Commissioner Kempski commented a number of items had previously been requested to be included in the budget for last year but had not been shown including $30,000 for event programming, a line item for email distribution (Mailchimp Newsletters) around $1,500 to $2,000 and funds for swag items, and was informed by Ms. Day the funds referenced came out of a different budget.

Vice-Chair Santos asked that the budget that showed the missing funds be included for the next RACC meeting.  

As to whether the RACC had the power to reallocate funds for travel as an example and in response to Commissioner Bell, Ms. Day advised that travel expenses must be planned, funds for swag items and other items were in a different budget.  

Commissioner Kempski commented that she had a copy of an email detailing a request for more funds to continue to purchase swag items for tabling events and a request for funds for Mailchimp for mailings.   

Ms. Beacham explained the RACC had the opportunity not to reallocate funds, but increase the budget at mid-year, when there were unanticipated costs or expenses, or if something was left out.  Presentations could be made to the City Council in December for mid-year budget consideration.  

Commissioner Bell asked what happened if there were extra funds left over in the budget, and referenced the NPA Mini Grants as an example if there were funds left over from the prior fiscal year.  He asked if there were extra funds that could be used.

Ms. Beacham reiterated the budget could be considered for an increase mid-year as part of a formal request.   
The fiscal year budget started on July 1 each year.  Staff was trying to be thoughtful to get people under contract as soon as possible and it would not be known whether there were leftover funds from the NPA Mini Grants from the prior fiscal year until mid-year.  

As to whether there were local events, conferences or training a Commissioner may attend, Ms. Day confirmed there could be, Commissioners would have to check on that but again the events must be planned in advance.  

Ms. Beacham recommended any requests to amend the budget should be discussed now.  

Commissioner Bell wanted to know what events Commissioners planned to attend to know the schedule and pricing in advance.  

Commissioner Kempski reiterated the RACC had previously identified funding for initiatives it wanted to move forward as part of the budget review, with an Excel file created on the budget request, although that information had not been included in the budget information being presented.  She asked whether the funds had not been approved since they had not been included in the presented budget.  She noted the Marketing Subcommittee had prepared a budget for review that had been reviewed by the RACC.  Staff had also provided a list of budget items the RACC wanted to see considered prior to the June budget meeting with the City Council.  She expressed the willingness to resend that information to staff.  

Ms. Day described the items referenced as a more of a general source of funds.  Staff could revisit the issue at the September RACC meeting. 

Ms. Beacham clarified the need to present as many backup documents as possible to support any budget asks, particularly for travel and training, since the funds must be in the budget prior to any commitments to travel and training.  

Commissioner Porter understood there was $2,500 currently in the budget for travel and training.  

Ms. Day clarified there was another budget related to public art projects where the RACC had no purview.  She also identified the goal to keep a reserve between $400,000 to $500,000 in the budget and still have about $100,000 for items that had not been allocated.  She reiterated the Wish List process would start in October and she encouraged the RACC to consider what items to be included.  

VII. 	BREAK TIME 

Vice-Chair Santos declared a recess at 7:53 p.m.  The RACC meeting reconvened at 8:00 p.m. with all Commissioners present.   

VIII. 	RETREAT AGENDA PART II
   
f. Visioning 2025-2026 Strategic Priorities + Next Steps 

· Review key recommendations from the Public Art Master Plan 
· Aligning the Commission efforts with community priorities & City strategy 
· Identify three core strategic recommendations to move forward 
Vice-Chair Santos identified the eleven goals from the Public Art Master Plan the RACC had been working towards over the years, with the goal to align efforts with the community priorities and strategies, with a focus on the key recommendations from the Public Art Master Plan, as follows:  

1.  	Employ the arts to illuminate Richmond’s many cultures/history
2.  	Commissioning art in the business districts and neighborhoods
3.  	Support art that connects people with nature
4.  	Prioritize support of the arts in public buildings and spaces
5.  	Increase grants to Arts and Culture programs
6.  	Support artists of all ages and background
7.  	Strengthen the Arts and Culture Division and RACC
8.  	Maintain public art Inventory
9.  	Market public arts and programming
10.  	Build partnerships with local businesses regional entities
11.       Update Cultural Plan

g. Assign lead person or team for each recommendation 
The RACC was provided a document to identify the status of each recommendation and the following Commissioners were identified as taking the lead to focus on the following recommendations:  

		5.  	Increase grants to Art and Culture programs – Santos, Bell and Porter
		6.  	Support artists of all ages and background – Santos, Bell and Porter
		7.  	Strengthen Arts and Culture Division and RACC – Bell and Porter
		9.  	Market public arts and programming – Kempski 
		10.  	Build partnerships with local businesses regional entities – Santos
		11.  	Update Cultural plan – Kempski 

Vice-Chair Santos reported she had been present for some of the Arts Corridor meetings but did not recall a Commissioner having been identified as the person to attend the meetings and report back to the RACC.

Ms. Day recommended that also be discussed to allow reports back to the RACC on Arts Corridor meetings.  

In terms of identifying three core strategic recommendations to move forward and focus on, the RACC discussed Key Recommendations 5, 6, 7, 9, 10 and 11.

Ms. Day clarified the RACC had been provided a document on the Cultural Plan, which explained what the City wanted a consultant to do and would include public meetings and focus groups to answer the questions in the Cultural Plan for the next five years, which work was already moving forward and with staff getting ready to solicit candidates.  She suggested each meeting the RACC should carve out time to have a conversation about what strategies to focus on.  

Commissioner Kempski recognized the RACC met monthly with a very structured agenda, but the RACC did not get things done in the meetings as much as it would like to.  She asked whether a new operating model should be considered that pushed initiatives forward in a different way.  

Ms. Day asked whether a change in the format of the meeting agenda was being recommended.  

Commissioner Kempski explained she found progress had been made during the Marketing Subcommittee meetings, where the subcommittee discussed who was tackling what and the status of some initiatives and these working sessions allowed questions and ownership of proposals.  She sought such a process to improve progress.   

Ms. Day suggested that at least 30-minutes could be carved out at each RACC meeting to have conversations about specific subject matter that the RACC decides may require further discussion. 

Vice-Chair Santos suggested this discussion could come back to the topic of visiting other City Commissions, understanding how they processed, come back with new ideas, and have the meeting agenda include updates on items, such as who was responsible and the next step for accomplishment.  

Commissioner Porter suggested it was important to have that discussion and referenced the effort for a Monuments and Memorials Policy, which effort had been stymied, since there was a need to integrate with the policies of the Park and Recreation Division.  

Ms. Day clarified staff was still working on the policy but had to work with the Park and Recreation Division and could pick up and continue that conversation since such a policy was needed.  

Commissioner Porter suggested until a policy was developed, there should be a default to the Park and Recreation Division policy, something in place for the interim to avoid the situation the RACC and the Perez Family had experienced with the Pedie Perez Memorial request.  

On the discussion, Mr. Tamayo commented that situation may involve an ordinance amendment for the RACC to include a policy to address a request for a memorial or monument.

Ms. Day suggested one line needed to be added to the existing policy to address whether there was a memorial that was art related.

Commissioner Porter commented all of the policies and regulations for the Park and Recreation Division made sense for the RACC as well.

Mr. Tamayo suggested the better way would be to come up with an agreement and make a presentation to the Park and Recreation Commission to adopt language into their policies; however, Commissioner Porter explained she had put something together but had been informed by Park and Recreation staff that was something that must be addressed by Arts & Culture Division staff and that had been the challenge moving this matter forward.    

Mr. Tamayo suggested another way could be to have someone sponsor an agenda item to be considered by the Park and Recreation Commission, and while it was acknowledged the Park and Recreation Commission had experienced challenges achieving a quorum, he reported four people had been interviewed to fill vacancies on that Commission and were expected to start in the next month.  

Vice-Chair Santos suggested another option could be to have all documents put together and schedule a meeting between Ms. Day, someone from the Park and Recreation Commission and the Director of the Parks and Recreation Department.

Commissioner Porter reiterated her efforts to head in that direction but she had been pushed back and the staff person in the Park and Recreation Division she spoke to did not want to talk to her about the policy and stated she had to speak with Ms. Day.  

Mr. Nesbitt asked Commissioner Porter to email him in the next week and update him on the discussions so he could see what could be done.  Informed by Commissioner Porter that she had previously put something together, he expressed the willingness to work on it to see what needed to be done.  

Vice-Chair Santos commented that two years ago the RACC had discussed the need for additional staff to support the Arts & Culture Manager.  If the workload was currently too much for the current staff, possibly having a third person in the Arts & Culture Department should be considered if there were funds available in the budget.  

Mr. Nesbitt explained he had been informed that an intern could be considered but there needed to be a budget for that position.  He acknowledged his work load fluctuated, was not necessarily heavy but spread which was a challenge given the handful of micro tasks taking away from the bigger things.   He would appreciate additional help.   

Commissioner Kempski suggested the RACC was underutilized.  She would like to see ways to consider another operating model and ways the RACC could be more useful in pushing things forward.  She asked staff how the RACC could help progress things better.  

Mr. Nesbitt stated he would welcome help preparing RFPs.  He urged RACC members to visit the Arts & Culture Department to see the work being done.

Vice-Chair Santos would like to see whether there was a pot of funds which the RACC could advocate be used for the Arts & Culture Department.  

Mr. Tamayo clarified staffing was primarily under the purview of the City Manager.  He reported there was currently a soft freeze on hiring but the Mayor’s Office had advocated for more positions.  Since the current Mayor had taken office, there had been an increase of approximately 70 positions Citywide mostly due to the impacts from COVID.  

Commissioner Kempski reiterated the RACC could be doing more and be better utilized.

Ms. Day recognized each Commissioner had special skill sets they brought to the table.  She cautioned that when it came to RFPs or Requests for Qualifications (RFQs), there were certain formats the City used and staff was adjusting quite a bit as opposed to using the same documents the Arts & Culture Department had used for years.  She thanked Commissioner Kempski for the offer to write RFPs but there were certain guidelines and standards that were required to be met.   The RACC could help by reading the RFPs for clarity.  

Commissioner Kempski asked staff to generally think about how to better utilize the RACC for its work since there was an opportunity for the RACC to be more useful.  

Vice-Chair Santos suggested staff could also ask the RACC for help.  

On the discussion on the different ways the RACC could help staff, staff acknowledged that while there were administration duties where staff could use help, outreach was part of the RACC’s duties.

Vice-Chair Santos suggested better communication on what help was needed from the RACC.  

Commissioner Kempski suggested staff consider what would be advantageous to progress arts in Richmond forward and again consider ways to better utilize the RACC.

Ms. Day suggested this was an ongoing conversation.  Staff could brainstorm and the conversation could continue at the next RACC meeting.  She thanked the RACC for wanting to be helpful.  

Mr. Tamayo took the opportunity to provide an update from the Mayor’s Office at this time and reported the Mayor’s Office was responsible for recommending appointments to various City Commissions.  One candidate had been interviewed for the RACC and that candidate had been invited to attend the September RACC meeting to see what the Commission was like and be available to answer any questions.  This was a process that would be followed for future candidates.   The Mayor’s office was also in the early stages of thinking about getting the help of someone to review and assess City Commissions/Boards to be able to identify opportunities with possible presentations in the future.  One of the ways the RACC could help was through recruitment and he hoped the load would lighten a little after new Commissioners had been added in the future.  

Commissioner Porter suggested it would be important as the RACC tabled at community events and talked to people to have a list of the projects the RACC was working on and the outcomes of each project to be able to educate the community and develop talking points.  

Commissioner Kempski referenced the year in review list and commented she did not feel connected to the accomplishments shown since the RACC did not have a role in them.  She wanted to find a way for the RACC to have a role in pushing an initiative forward, which was important to educate the community and for recruitment purposes.   

Commissioner Porter agreed the RACC needed to be connected to a project in order to compel, uplift and inform the community what it was doing and show why it needed more help.  

Mr. Nesbitt referenced the Richmond Arts in Public Spaces form and a link that was available on the City website, where public art in Richmond could be photographed and submitted to the RACC email, which could be accessed by staff and added to the Public Art Inventory or a greater database for art in Richmond.   

Commissioner Kempski pointed out the City had funded $100,000 for a professional photographer to do that work and she asked for clarification.  

Mr. Nesbitt clarified the $100,000 RFP for art photography services for public art was not specifically for a certain job and the City may be able to piggyback off another existing City contract to photograph artwork.  Staff wanted to hire a photographer more experienced with capturing public art for the public art inventory since the City was looking to create another Master Catalogue for public art, but it was not a necessary requirement for the photographer to collect data on the artwork.  Staff wanted the images more than they wanted the information for public art and until they had those services, staff welcomed filling in the missing data on the inventory map, which was something Commissioners, staff or the public could provide in their free time via the available link.  

Commissioner Kempski commented she had provided feedback on the RFP for a professional photographer.   
Commissioner Kempski referenced the RFP which asked to describe the work, location and provide detail for the artwork.  She appreciated the suggestion but did not want to see duplicative work done if the City were to hire a professional photographer to do the work.  

Mr. Nesbitt clarified he had received additional direction since the RFP for photography services.
The RFP Commissioner Kempski had referenced was to be redrafted, with a greater RFP for overall photography services sought, not just for the public art inventory but events, ceremonies and meetings.    

The RFP Commissioner Kempski referenced was different from an RFP drafted by the Information Technology (IT) Department, with another RFP drafted by the Arts & Culture Division.  The RFP drafted by IT and approved had $100,000 in funding.  The RFP drafted by the Arts & Culture Division had $9,900 in funds specific for the art inventory.  He welcomed Commissioner Kempski’s help in redrafting the RFP from the Arts & Culture Division. 

Ms. Day clarified any contract under $10,000 did not require City Council approval, which was the reason the contract had been kept under that amount to be able to move it forward faster.  

Vice-Chair Santos asked the status of the final payment to artist Richard Salazar. She understood a final check was to be printed and asked for an update.

Mr. Nesbitt advised the final invoice had been submitted and included a few items that needed to be supported by receipts.  Staff was waiting for the receipts to process the invoice.  The final payment was approximately $11,000.  

Ms. Day explained the City was responsible for the larger projects and had to be able to verify information via receipts and it was easier and logical to receive that information prior to issuance of the last payment.  August 15, 2025 was the deadline for Mr. Salazar to provide the information and if he chose not to submit the information, he was also choosing not to receive the last payment, but Mr. Nesbitt clarified that it would only apply for items requiring a receipt.  

Ms. Day and Mr. Nesbitt also reported on the status of the Tiny Homes project, with an email shared from Sally Hindman, Project Coordinator, which had been provided to Commissioners, reporting that staff was still waiting for insurance documents related to the issue between the fiscal agent the Richmond Police Activities League (RPAL) and the project broker.  Once the City had the correct insurance policies submitted, the project could move forward.   

IX. 	CLOSING REFLECTION + TEAM BUILDING ACTIVITY 

Commissioner Porter sought a way to create working time, even if Commissioners had to start the meeting earlier, possibly 30-minutes earlier, to get in work that would push forward the RACC’s goals and pull-out things that were integral when talking to people about the RACC’s work.

Ms. Day suggested something could be incorporated into the regular agenda.  

X.       ADJOURNMENT until September 11, 2025 at 7:00 p.m. to 9:00 p.m.  

On motion by Commissioner Kemski, seconded by Commissioner Porter, to adjourn the meeting at 8:56 p.m.  
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