Stay informed about Richmond's latest developments by exploring the City
Manager’'s Weekly Report, which provides an overview of recent City projects and
activities. Published weekly, this collaborative report from City departments and
the City Manager’s Office keeps residents up to date on community-focused news
and initiatives.

Your feedback is invaluable as we strive to refine and improve our communication
with you. Please email weeklyreport@cirichmond.ca.us or
call (510) 620-6512 to provide your feedback!!
To view the entire report, keep scrolling
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Upcoming City Council Meeting

The next City Council meeting is scheduled for Tuesday, December 2, 2025. Closed Session will
begin at 3:30 PM, followed by the Joint Meeting of the Surplus Property Authority/Richmond City
Council at 6:00 PM. The agenda may be found by clicking on the following link:
https://www.ci.richmond.ca.us/4157/City-of-Richmond-Council-Meetings

Upcoming Events

Baxter Creek Community Day

Date: December 6, 2025

Time: 8:00 AM - 12:00 PM

Location: Booker T. Anderson Park
960 South 47th Street

Join The Watershed Project and Golden Gate Bird
Alliance for a day focused on this very special
creek, running right next to a community center.
Come at 8:00 AM for a chance to learn about the
birds that travel this waterway on their fall
migration! At 9:30 AM, we will transition to a short
creek clean-up and add some more plants to the
area surrounding the community center and
parking lot.

To sign up visit
https://www.eventbrite.com/e/baxter-creek-
community-day-native-plants-birding-
cleanups-and-more-tickets-1704298465589?
aff=oddtdtcreator

A Holiday with Belding Woods

Date: December 6, 2025
Time:12:00 PM - 4:00 PM
Location: 1503 Macdonald Avenue, Suite B

Belding Woodes, in partnership with Neighbor-to-
Neighbor (N2N), invites Richmond families to
enjoy a variety of holiday arts and crafts, create
lasting memories with professional photos with
Santa, and conclude the event with a showing of
Abominable, a family-friendly holiday movie. Call
(510)620-6793 for more information


https://www.ci.richmond.ca.us/4157/City-of-Richmond-Council-Meetings
https://www.eventbrite.com/e/baxter-creek-community-day-native-plants-birding-cleanups-and-more-tickets-1704298465589?aff=oddtdtcreator
https://www.eventbrite.com/e/baxter-creek-community-day-native-plants-birding-cleanups-and-more-tickets-1704298465589?aff=oddtdtcreator
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Indoor Adult Open Basketball Gym

Date: December 6, 2025

Time:11:00 AM-1:00 PM

Location: Richmond Recreation Complex
3230 Macdonald Ave

We're organizing open adult basketball games, free
of charge at the Richmond Recreation Complex -
Come hoop! The next game will be held on: Saturday,
December 6, 2025, from 11:00 AM - 1:00 PM.

Complete this short interest form to play with us or
stay informed of future events!
https://forms.gle/tbiao3WQXyX9K5HYA.

@ City Manager’s Chronicles

| wish all City of Richmond staff and community members a happy and restful Thanksgiving
break. This is a valuable time to pause and reflect on the hard work, partnership, and
resilience that moves our city forward. | extend my sincere appreciation to our Public Works
staff for their excellent work installing the lights at Martin Luther King Jr. Park; your

professionalism and care help make our public spaces more welcoming and vibrant for
everyone.



https://forms.gle/tbiao3WQXyX9K5HYA

4= City Manager’s Office

2025 Richmond Community Survey - Share Your Voice!

We're excited to announce that Richmond’s 2025 Community Survey is Open. This is your
opportunity to share your experiences and help shape the future of our community. The survey
asks for feedback on topics such as local services, community priorities, and overall quality of
life.

Your confidential responses will guide City leaders in improving programs, policies, and
services that matter most to residents. Please take a few minutes to complete the survey:
e English Survey: polco.us/richmond25
e Encuesta en Espaniol: polco.us/richmond25esp

Help us spread the word! Share the survey link with friends and neighbors, post it on social
media, or mention it at community gatherings. Together, we can build a stronger, more
connected Richmond. For more information, please contact Patrick Seals at
patrick_seals@ci.richmond.ca.us


https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinkprotect.cudasvc.com%2Furl%3Fa%3Dhttp%253a%252f%252fpolco.us%252frichmond25%26c%3DE%2C1%2CFF8kefKKw2bIO9mbgFJf2YA3fdg8Vz5Dt2czB-SIBN8Er7STcqXOet15LrPh9zeKIkgC2MNSEvPwE3lUqBAxQjgU4APA5CCyPvuDiECtwSPyl9_UhM20tXFK%26typo%3D1&data=05%7C02%7Cweeklyreport%40ci.richmond.ca.us%7Ca916483f473b497b545608de0dac8eea%7C8ab93658f71f4926b380e0da1d18115a%7C1%7C0%7C638963231968625685%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=niCx1awd0o2NFuk12P9qYMTIb0So1851RcmVDjtKRVA%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinkprotect.cudasvc.com%2Furl%3Fa%3Dhttp%253a%252f%252fpolco.us%252frichmond25esp%26c%3DE%2C1%2C9z8kk4ec9jkEPY6QOLmQS2cwlg-DG7no8pGGZKXGAe6AYMchRvNR8krYvzb4kJwZWvpww7VaXJN5m9M5TALNE3T76hd02Lve-ESv8MeD-Q%2C%2C%26typo%3D1&data=05%7C02%7Cweeklyreport%40ci.richmond.ca.us%7Ca916483f473b497b545608de0dac8eea%7C8ab93658f71f4926b380e0da1d18115a%7C1%7C0%7C638963231968645607%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=IRxKkXx2IwEM6MV7R6kbhA8vMMjd09SlSD6WqNjB8oc%3D&reserved=0

The Black Resiliency Project Website is Live

The Cit)/ of Richmond's Black Resiliency Fund Project website is now live at
https://www.ci.richmond.ca.us/4921/Black-Resiliency-Project. City staff will be updating it
regularly with news, milestones, updates, and upcoming opportunities related to the initiative.

A\I‘

@ Community Development

Accessory Dwelling Unit (ADU) Pre-Approved Plans Now
Available

Pre-Approved Accessory Dwelling Unit (ADU) Plans are now available for free on the
Planning Division website! Four (4) architectural styles and two (2) programs have been
developed for detached ADUs. For more information visit
https://www.ci.richmond.ca.us/4850/ ADU-Preapproved-Plans



https://www.ci.richmond.ca.us/4921/Black-Resiliency-Project
https://www.ci.richmond.ca.us/4850/ADU-Preapproved-Plans

Immigrant Legal Services and Educational Outreach

The City of Richmond is proud to provide the Immigrant Legal Services and Outreach

Programming, which includes free, confidential immigration legal help and Know-Your-Rights
education for Richmond residents.

Services are available through our partner organizations. Below please find the best way to
contact them and learn more about their ongoing work:

e Multicultural Institute
Focus Area:  Immigrant rights education and community outreach
Website: https://mionline.org/

Contact: (510) 847-1479 or (510) 848-4075 ext. 301 immigration@mionline.org
3600 Macdonald Avenue

e EastBay Sanctuary Covenant
Focus Area: Removal defense and legal consultations
Website: https://eastbaysanctuary.org/
Contact: (510) 540-5296, paralegal hotline: 510-646-8484
info@eastbaysanctuary.org

¢ Catholic Charities East Bay
Focus Area: Affirmative immigration legal services and outreach

Examples include: U and T visas, DACA, TPS, etc.
Website: www.cceb.org

Contact: (510) 768-3100

info@cceb.org or Richmond _Immigration@cceb.org
217 Harbour Way

In the near term, additional information will be provided regarding educational outreach
events, workshops, and legal consultation hours. Richmond remains committed to protecting
all who call our City home. If you have questions, please call the City of Richmond at (510) 620-
6606 or visit https://www.ci.richmond.ca.us/4913/Immigrant-Legal-Services-and-Outreach-Pr
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Sea Level Rise Adaptation and Resiliency Plan Community
Workshop

Plan de Adaptacion y Resiliencia ante el A umento del Nivel del
Mar de la Ciudad de Richmond

Date: December 9, 2025
Time: 6:00 PM - 8:00 PM
Location: 3939 Bissell Avenue

Join the City of Richmond for a hands-on community workshop on sea-level rise
adaptation and resiliency. Learn how rising sea levels may affect our shoreline and
neighborhoods, share your input to shape Richmond'’s future, and enjoy food, activities
for all ages, and a raffle for $50 gift cards!

Unase a la Ciudad de Richmond para un taller comunitario préctico sobre el aumento
del nivel del mar y la resiliencia. Aprenda cémo puede afectar a nuestra costa y
vecindarios, comparta sus ideas para el futuro de Richmond, y disfrute de comida,
actividades para todas las edades y una rifa de tarjetas de regalo de $50.

For more information, visit https://www.cirichmond.ca.us/SLRARP



https://www.ci.richmond.ca.us/SLRARP

Community Services

Employment & Training

OFFICIAL NOTICE
Richmond Minimum Wage

Date: January 1, 2026

Effective January 1, 2026, Richmond's
Minimum Wage will be $19.18 Per Hour

HealthX Fellowship

Date: December 2025 - April 2026
Location: Richmond, CA

A 6-month paid fellowship for 11th and
12th grade students in Contra Costa
County to explore a future in healthcare.
Apply at making-waves.org



http://making-waves.org/

Recreation

73rd Annual Snow Ball Scholarship Donation

Donation link:
https://www.hurlbutfoundation.org/snow-ball

Since 1952, the City of Richmond Community
Services Department has sponsored an "Annual
Snow Ball” event to bring together high school
students from the West Contra Costa Unified
School District to celebrate a formal winter prom
experience. Since 2020, the "Ball” portion has not
been able to return. However, through the Hurlbut
Benevolent Foundation, the scholarship portion
has been able to continue.

We are looking for donors to help fund the
continuation of this amazing event that has now
invited not just high school seniors from West
Contra Costa Unified School District, but the
private sector as well. We are looking to award
each of the kings and queens with a scholarship,
and with your help, we can.

You can donate by clicking on the QR code,
going to the website below or mailing in a check.

Zumba Gold Chair

Date: December 3, 2025

Time:12:30 PM - 1:15 PM

Location: Annex Senior Center
5801 Huntington Ave
Richmond, CA 94804

Come try our new adaptable Zumba class. For
those who want to exercise but are unable to
stand for extended periods. Classes will be held
every first and third Wednesday. Cost will be
$2.00 per class. For more information, call the
Annex Senior Center at (510) 620-6812.


https://www.hurlbutfoundation.org/snow-ball

Extreme Hip Hop Energy

Date: December 3, 2025

Time: 6:00 PM - 7:00 PM

Location: 3230 Macdonald Ave.
Recreation Complex

Xtreme Hip Hop, in partnership with Neighbor-to-
Neighbor (N2N), is offering a fun and upbeat
aerobics class set to hip hop music and open to
all fitness levels. Enjoy easy step routines, a full-
body workout, and a welcoming community vibe.
With simple modifications for everyone, this class
encourages you to move, sweat, and have a
great time. Call (510)620-6793 for more
information

Elevate After School Program

Session 1: Monday - Friday, August 18 - December 19, 2025
Time:1:00 PM - 6:00 PM
Locations: May Valley Community Center

3530 Morningside Drive

Join us for our Elevate After School Program! Designed to
inspire and support youth, Elevate offers enriching activities,
homework assistance, and opportunities for personal
growth. Participants enjoy hands-on projects, team-
building games, and creative expression in a positive and
safe environment. Don’'t miss out; elevate your after-school
experience with us!

To apply, visit:_https://tinyurl.com/richmondrecreation or
call (510)620-6793 for more information.

Achieve After School Program

Session 1: Monday - Friday, August 18 - December 19, 2025

Time: 2:00 PM - 6:00 PM

Community Centers: Nevin: 598 Nevin Avenue
Parchester: 900 Williams Drive
Shields Reid: 1410 Kelsey Street

Join us for our Achieve After School Program! Youth will
enjoy fun, engaging activities like arts, games, and sports in
a safe and supportive environment. Our program
encourages learning, creativity, and friendship while
providing homework help and enrichment. Sign up today
and be part of the excitement after school!

To apply, visit https://tinyurl.com/richmondrecreation or call
(510)620-6793 for more information.



https://tinyurl.com/richmondrecreation
https://tinyurl.com/richmondrecreation

Yoga and You Series

Date: Saturday, December 6, 2025

Time: 10:00 AM - 11:00 AM

Location: 960 South 47" Street

(Booker T. Anderson Community Center)

in partnership with Neighbor-to-Neighbor
(N2N), Richmond community members
are invited to learn basic yoga skills from
local instructors in a welcoming,
supportive space that encourages
relaxation, movement, and wellness for all
experience levels.

Call (510)620-6793 for more information.

Mobile Tool Library Schedule

Date: December 6, 2025

Time:10:00 AM - 1:00 PM

Location: 1401 Fred Jackson Way, Richmond
(Cross St: Gertrude Ave.)

Happy Thanksgiving from the North Richmond
Mobile Tool Library. The Mobile Tool Library will be
stationed at 1401 Fred Jackson Way on Saturday,
December 6, 2025, for tool loans, returns and
membership sign-ups between 10:00 AM - 1:00 PM.

The Mobile Tool Library currently serves North
Richmond, and becoming a member is free!

Call (510) 620-6793 for more information.



Transportation

Hours of Operation: City of Richmond Electric Bikeshare
Program

The City of Richmond's Electric Bikeshare program is
enhancing accessibility! The new operating hours
are from 6:00 AM to 1:00 AM, every day of the week.
Take advantage of the extended hours and
increased convenience with Richmond’s clean,
dependable, and sustainable transportation choice.

For any inquiries, please contact Salma, the
Community Manager, at Salma@ridetoday.io.

Richmond Moves is available City-wide!

In May 2025, City Council approved the expansion of Richmond’s on-demand shuttle to
service the entire City! Book a shared ride with Richmond Moves right from your phone.

We'll pick you up and take you anywhere within the Richmond City limits. Book 20 minutes
before you're ready to go for the best experience with others using the service.

Service hours are between 7:00 AM — 7:00 PM. To learn more and/or book a ride, please visit
city.ridewithvia.com/richmond-moves or call (510) 937-3657.



http://city.ridewithvia.com/richmond-moves

@j{} Economic Development
Business Development

Recap: Fagade Building Beautification Pilot Program
Presentation and Workshop

The Economic Development staff and the Renaissance
Entrepreneurship Center presented the Fagade Building
Beautification Pilot Program, part of the Transformative
Climate Community (TCC) Richmond Rising initiative, to the
Iron Triangle Neighborhood Council. Members expressed
strong support and will share program details and benefits
with the community.

Recap: Meeting of the Governing Board of the Green
Empowerment Zone (GEZ)

On November 21, 2025, the City of Richmond actively
participated in the Green Empowerment Zone
Governing Board meeting. City staff and City
Councilmembers discussed community investments,
legislative updates, and new research. The GEZ
continues advancing renewable energy
development through targeted incentives, workforce
training, and strong private-sector partnerships

On Demand Enhanced Business Services
and Solutions

Date: December 4, 2025
Time:12:00 PM - 1:00 PM

The City of Richmond, in partnership with CoBiz
Richmond, invites small businesses to a free Small
Business Al Workshop—a hands-on learning session on
using ChatGPT to support business needs. Scan the QR
code to learn more.



Environmental and Health

FREE Household Hazardous Waste (HHW) and
Mattress Drop-off Program for Richmond Residents

Days Open: Every Wednesday - Saturday
Time: 9:00 AM- 4:00 PM
Location: 101 Pittsburg Avenue

The City of Richmond encourages residents to utilize the FREE Household Hazardous Waste
(HHW) and mattress drop-off program at the West Contra Costa HHW permanent facility.
Proof of residency will be checked at drop-off. The facility is located at: 101 Pittsburg Avenue,
Richmond.

The facility is opened Wednesday - Saturday, 9:00 AM - 4:00 PM (closed from 12:00 PM - 12:30
PM for lunch). View the flyers below or visit the website for details on what's accepted,
maximum number of mattresses allowed per month, and State HHW transportation
requirements:_https://www.cirichmond.ca.us/1720/Hazardous-Waste



https://www.ci.richmond.ca.us/1720/Hazardous-Waste

Food Bank of Contra Costa & Solano Food Distribution
Sites in Richmond

Food Bank of Contra Costa & Solano strives to support
Richmond residents experiencing hunger or food
insecurity.

Please find Food Distribution sites located in the City of
Richmond and the map below:

- List of sites: https://www.foodbankccs.org/map-
city/richmond/

- Map: https://www.foodbankccs.org/find-
food/foodbycity/

Any community members interested in volunteering or
donating, visit:

- Volunteer: https://volunteer.foodbankccs.org/
- Donation: https://www.foodbankccs.org/give-

help/give-food|/

Recap: Port Administration Building Office Design

The Port Administration Offices currently house
three of the six divisions within the Economic
Development Department. In mid-November, the
Port completed a workspace optimization project
that included installing four new Kl cubicles and
converting one office into two. The Port extends its
appreciation to the Public Works and IT teams for
their diligent efforts in meeting an aggressive
work plan and schedule, bringing this project to
completion.


https://www.foodbankccs.org/map-city/richmond/
https://www.foodbankccs.org/map-city/richmond/
https://www.foodbankccs.org/find-food/foodbycity/
https://www.foodbankccs.org/find-food/foodbycity/
https://volunteer.foodbankccs.org/
https://www.foodbankccs.org/give-help/give-food/
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Human Resources

City of Richmond - Job Opportunities

Discover your purpose with us at the City of Richmond. Explore our current job openings and
detailed job descriptions at https://www.ci.richmond.ca.us/60/Human-Resources and click
on “Job Opportunities.”



https://www.ci.richmond.ca.us/60/Human-Resources

@’ Information Technology

KCRT Datanet for the Week

Programming

New “NewsBytes” and Regular Series Episodes:

New “NewsBytes” on May Valley Community Workday.
New episodes of “The Jet Set,” “White House Chronicle,” “California Bountiful,” “A
Captain’s Log,” “Creature Features,” and “Sidewalks Entertainment.”

Some “NewsBytes” Segments or Specials Currently On-Air:

Library Move videos

GRID Alternative

Rosie The Riveter Rally and Festival

Juneteenth Parade and Festival

Juneteenth Flag Raising

2025 Finance Community Budget Meeting

March 2025 Fire Department Badge Pinning Ceremony

You may find the full schedule at http://www.ci.richmond.ca.us/3176/Schedule



http://www.ci.richmond.ca.us/3176/Schedule

c‘@’; Public Safety

Holiday Home Cooking Safety Tips



Recap: Richmond Fire Department Delivers Santa to the City’s
Tree Lighting Event

On November 19, 2025, the Richmond Fire Department delivered Santa at the City of
Richmond’s Christmas Tree Lighting Event. Children cheered as Santa waved from atop
Truck 64, while its sirens and bell rang out. Families gathered alongside the Richmond
Auditorium, eagerly awaiting Santa’s arrival, where the Battalion Chief and crews from
Engine 66 handed out fire hats to the attendees.

Recap: Richmond Fire Department Public Education at Valley
View Elementary School

On November 15, 2025, the Richmond Fire Prevention Services Division engaged in a
community outreach at Valley View Elementary School. Fire Inspector Reed gave a fire
and life safety presentation to students in kindergarten through 5th grade, discussing
the importance of smoke detectors and developing home fire escape plans. As part of
Valley View Elementary School’s “Community Helpers” curriculum, she also talked about
how firefighters support the community — not just by responding to emergencies, but
also by educating the public and working with schools to build a safer, more prepared
community.



Public Works
Abatement
Crews performed the following tasks this week:

* In collaboration with Republic Services, and Sims Metal Recycling:
o Hosted the Belding Woods Neighborhood Dumpster Day
o Collected eleven 81) dumpsters of debris and metal recycling, and assisted 18 seniors
and disabled residents with curbside pick-up
o Submitted a Customer Service Request to Caltrans to abate unhoused encampments

from Central Avenue I-80 underpass

e Abated:
o Unhoused encampments along Macdonald Avenue corridor, Barrett Avenue, Seacliff

Drive, Canal Boulevard, and Howard Street along Wildcat Creek

o 5] tons of illegally dumped debris throughout the City, including 68 mattresses, 66 tires
and approximately 40 gallons of oil and paint

o Graffiti from various locations throughout the City

o Closed out 53 community inquiries that were submitted through the City’s iMS® system

Belding Woods Dumpster Day & Senior Assistance

Encampment Abatement



llegal Dumping and Graffiti Abatement (before & after)

Facilities Maintenance

Crews performed the following routine tasks this week:
* Routine cleaning and maintenance of all City-owned buildings
« Provided weekend cleaning coverage on a rotating schedule to support our 24/7
Communication Center and Police Department

Work completed:
* Performed pest control at the Corporation Yard
» Stripped and waxed the evidence room at the Police Station
» Deep cleaned a conference room at Employment and Training



Stripped and waxed at the Police Station Deep cleaning at Employment & Training

Stationary Engineers

Crews performed the following tasks this week:
* Daily inspection and maintenance of:
» Richmond Swim Center
» Richmond Plunge
» City Hall Civic Center:
* Boilers
e Circulating pumps
* Sump pumps
Repaired the toilet flushometer in the men’s restroom at the Bayview Library
Repaired the exhaust system at the Carpenter’s Shop
Replaced the air handler’s belts at the Senior Center
Cleared a clogged sink on the second floor of City Hall

Clearing a clogged sink at City Hall Exhaust system repair at the Carpenters Shop



Makeup water supply line repair Steam line repair to one of the boilers

Engineering & Capital Improvement Projects

Permits and Land Development

Permits Completed:
* Encroachment Permit — 23
* Sewer Lateral Certificate of Compliance — 8
e Transportation — 2

Inspections Completed:
e |nitial - 25
e Asphalt-7
Concrete - 1
Traffic Control — 16
Reinspection - 3
Customers Served at Counter - 15

Inspections in the Public Right-of-Way

J Moraga Construction, a subcontractor for American Telephone and Telegraph Company
(AT&T), continued installation of a 4-inch conduit to support fiber optic service for the newly
constructed warehouse located in the 700 block of West Cutting Boulevard.



Automated Transit Network Feasibility Study

The City of Richmond is preparing to launch a study to determine if an Automated Transit
Network (ATN) is the right solution to improve mobility in and around the City. The City is
working to address a unique set of transportation challenges shaped by its location,
existing roadway network, transit network, and diverse community.

Although Richmond is served by six transit operators: BART, Amtrak/Capitol Corridor, AC
Transit, WestCAT, Golden Gate Transit, and the San Francisco Bay Ferry — limited
connections between and to these services can make traveling across the city and region
difficult.

To help solve these challenges, the City is exploring the idea of this modern system to fill
service gaps and make it easier for people to connect to transit. Your feedback will help us
identify community priorities and identify potential solutions. The public poll is expected to
be available for feedback in early December.

Traffic Calming Program

The City’s contractor, Saint Francis Electric, is preparing updated striping and other
improvements at two of the remaining four sites included in the traffic-calming package
of 18 locations. Construction is expected to begin soon and be completed in December
2025.

At 15th Street and Macdonald Avenue, Rectangular Rapid Flashing Beacons will be
installed on all four sides of the intersection to improve visibility for people walking and
bicycling. Striping upgrades will also be completed.

At 37th Street and Wall Avenue, crews will install upgraded crosswalks, bike lane striping,
and median infrastructure to support safer alignment and enhance visibility.



Parks Maintenance

Hilltop District crews performed the following tasks:
e Abated weeds and trimmed roses along Blume Drive and Richmond Parkway
e Abated weeds and trimmed shrubs along Vista Del Mar
e Raked and collected leaf debris along Garrity Way

Hilltop District Parks

Richmond Parkway illegal dumping (before and after)



Marina Bay District Parks
Marina Bay District crews performed the following tasks:

Removed weeds, trimmed roses and applied fresh mulch along the median on

Marina Bay Parkway
Assembled a new memorial bench in preparation for installation at Barbara and

Jay Vincent Park
Cut and removed weeds at the intersection of Marina Bay Parkway and Regatta

Replaced empty pet waste bags throughout all Marina Bay parks and Bay Trail

Trimmed roses and installed fresh mulch on Marina Bay Parkway (before and after)

Right-of-Way Crews

Finished weed abatement along Cutting Boulevard medians
Pruned trees along Cutting Boulevard

Collected trash and debris from all right-of-way areas

Abated weeds and pruned trees along Carlson Boulevard medians

Weed abatement and pruned trees along Cutting Boulevard medians (before and after)



General Fund Crews

Installed exercise equipment components including pedals, reclining back seat, armrest,
and double footrest pendulum at John F. Kennedy Park

Abated weeds, cleaned up leaf debris, and removed blackberry plants at Booker T.
Anderson Park

Trimmed trees and edged turf at Booker T. Anderson Park and John F. Kennedy Park
Removed illegal dumping at State Court Park

Removed two broken bench boards and replaced an old Park Rules signs at John F.
Kennedy Park

Installed weed barrier, mulch, and pruned at Civic Center Plaza

Installed new Park Rules signs at Humboldt Park

Abated weeds at the overflow parking lot at City Hall

Abated an unhoused encampment at Humboldt Park

Abated weeds at the Native American Center parking lot

Replaced damaged wooden fence with new chain-link fencing at the YMCA preschool
Removed graffiti at Nicholl Park

Prepared Lamoine Park for the Movie Night event

Installed weed barrier and mulch at Civic Center Plaza (before and after)



Replaced vandalized park signs at Humboldt (before and after)

Nicholl Park graffiti removal (before and after)

YMCA fence replacement (before and after)



Streets Maintenance

The Pavement Maintenance crew performed repairs at the following locations this week:
Performed repairs at San Luis Street

Performed repairs at Foothill Avenue

Performed repairs at 29th Street

Performed repairs at Kelsey Street

Performed repairs at Auto Plaza

Performed repairs at Barkley Drive

Performed repairs at Duboce Avenue

Hot mix at Duboce Avenue and 29" Street

Street sweeping crews swept the following neighborhood council areas:

North Belding Woods
North Richmond
Atchison Village
South Belding Woods
Iron Triangle

Forest Park

Marina Bay

Santa Fe

Coronado



Sweeping North Belding Woods and Atchison Village

Traffic Signs and Lines crews:
¢ Installed new delineators on Rydin Road
¢ Installed new STOP sign and pole at Solano Avenue and 36th Street
¢ Installed new striping, messages, and signs at 6th Street between Macdonald Avenue
and Barrett Avenue
e Replaced Street Sweeping and Street Bump signs on Fred Jackson Way between
Castro Street and Gertrude Avenue

Striping 6™ Street and Installing delineators at Rydin Rd



Sandbags

The City has two self-fill sandbag locations for residents.
¢ Location 1: Back gate of the Corporation Yard on Harbour Way at the Richmond
Greenway
¢ Location 2: Bayview Library parking lot located at 5100 Hartnett Avenue

Location 1 - Harbour Way at Richmond Greenway

Location 2 - 5100 Hartnett Avenue

Water Resource Recovery

Capital Improvement Projects

Influent Pump Station Slide Gate Replacement Project
Located at: 601 Canal Blvd (Wastewater Treatment Plant)

e None of the existing slide gates are operable, as they are likely original from the 1950s
and have exceeded their useful life.

e The pump station has four influent pumps, each with a slide gate to isolate the pump
for removal and maintenance.

e Without functioning slide gates, it is impossible to safely remove pumps for
maintenance.

e Without these pumps, the City would be unable to process wastewater from the
community.

e This project includes installation of new slide gates and actuators.



The contractor is installing the new slide gates in the Influent Pump Station’s wet wells

Before and after. The new gates are stainless steel

The contractor is installing the new slide gates on the suction side of the influent pumps.



The new gates are now installed.

Installation of the new electrical actuators that will provide remote operation of the gates.

Cutting Boulevard & Harbour Way South Sanitary Sewer Relief

This project was born out of a sanitary sewer capacity issue.

The corridor within Cutting Boulevard between South 23rd Street and Harbour Way
South has been problematic resulting in sanitary sewer overflows (SSOs) due to
insufficient capacity.

This project is meant to provide relief to the existing infrastructure and potentially
mitigate SSOs in the area.

The relief sewer will divert surcharged flow at upstream manholes during peak wet
weather flow events.

The project replaces approximately 3,700 linear feet of new 30-inch diameter relief
sewer within Cutting Boulevard installed via open cut trench

The contractor has completed approximately 500 linear feet of the estimated
3,700 linear feet of the project, which is roughly 14% of the project.



Saw cutting the asphalt and excavation

Contractor installing the new 30" piping system.

Contractor is backfilling around the piping and the new manhole.



Contractor compacting the backfill material.
Traffic plates being utilized to secure the trenches at the end of the workday.

Keller Beach Feasibility Study

e Property owners from the Point Richmond neighborhood attended a community
outreach meeting hosted by City staff, consultants Kearns and West, and BKF
Engineering.

e The purpose of the meeting was to provide information on the Keller Beach
Sanitary Sewer Line Feasibility Study and discuss potential interim and long-term
options for the area.

e The meeting was well attended and offered an opportunity for community
members, including engineers and environmental specialists, to share valuable
feedback and express their concerns.

Next Steps:
e Technical Community Meeting:
o A follow-up meeting focusing on technical information will be scheduled.
o Kearns and West (City consultant) will coordinate the timing and prepare the
agenda. Date to be determined.
e Community Workshop:
o Kearns and West will host another public workshop in January 2026 to share
design progress and gather additional community input.
o Invitations will be mailed to all Point Richmond residents. (Date to be
determined)



Environmental Compliance

Inspections completed:
e Stormwater (autobody/C.3 Development) — 2
e iMS® Cases Opened — 1
e iMS® Cases Closed — 3
e Fats, Oils and Grease (FOG) — 24

Meetings, Conferences/committee meetings attended by staff:
e Contra Costa Clean Water Program Meetings:
o Municipal Operations Committee
o Management Committee
e Baykeeper Reporting/Meetings:
o Hot Spot List Update/Review
o Keller Beach Update/Review
o Grade 5 Line Replacement/Repair List Review
Wastewater Ad-Hoc Committee
Larry Walker and Associates and staff — Private Land Drainage Area Evaluations
Government Finance Officers Association Asset Management Education Workshop
Bay Area Clean Water Agencies (BACWA) Collection Systems Committee

Other items of Interest:
e Sanitary Sewer Overflow Annual Training Event:

o The Water Resource Recovery Division led and participated in a collaborative
training with our contracted partner, Veolia, focused on sanitary sewer overflow
(SSO) response procedures and accurate volume-calculation techniques.

o This joint training supports the City’'s compliance with waste discharge
requirements and strengthens our coordinated response capabilities during
wastewater emergencies.

e California Water Environment Association News:

o The Pretreatment, Pollution Prevention, and Stormwater (P3S) Committee has
released its new grant application, offering up to $6,000 for projects that advance
pollution prevention, pretreatment, and stormwater (P3S) initiatives, support
environmental protection, and engage or educate the public—especially youth—in
environmental stewardship.

o Applications are due December 12, 2025, and staff are encouraging local partners
and schools to apply.

Problems with Your Sanitary
Sewer System?

Before you call a plumber, call the City’s contracted
operator, Veolia Water, at (510) 412-2001. They will
come out to your home or business to ensure there
is no issue with the City’s sanitary sewer mainline.

This service is free and available 24/7, year-round.



Sewer Lateral Grant Program

The City of Richmond'’s Water Resource Recovery Division administers the Sewer Lateral Grant
Program. The program reimburses eligible homeowners in the Richmond Municipal Sewer
District (RMSD No. 1) for some of the cost to replace their sewer lateral.

Before you have your sanitary sewer lateral replaced, we strongly encourage you to obtain
more than one bid. You can find more information on our website:
Form & Handouts | Richmond, CA - Official Website

To date, 33 grants have been issued totaling $66,600. The program will reimburse applicants
up to $1,800 of the cost of a full sewer line replacement.

East Bay Municipal Utility District (EBMUD) Projects

Below is a table of locations where East Bay Municipal Utility District (EBMUD) will be working
on the water system. These are not City of Richmond projects. If you have questions, please
contact EBMUD at (510) 287-2708. You may also look up active projects at the following
website:

Construction in my neighborhood :: East Bay Municipal Utility District



https://www.ebmud.com/about-us/construction-and-maintenance/construction-my-neighborhood
https://www.ci.richmond.ca.us/2131/Forms-Handouts

Fats, Oils & Grease (FOG)

DO NOT POUR GREASE DOWN THE DRAIN! Grease
continues to be a problem in the sanitary sewer
system and at the Richmond Wastewater Treatment
Plant. Grease clogs pipes and can be detrimental to
the function of the plant. It can also lead to sanitary
sewer overflows (SSOs).

To help residents with our “From the Pan to the Can”
campaign, we will be giving out free samples of “Fry-
Away®” ?see sample photo). This powder packet,
when mixed with oil, solidifies the used oil into a solid
that can then be easily disposed of in waste
receptacles instead of down the drain.

These packets will be available at the Public Works
Counter at Richmond City Hall (450 Civic Center
Plaza, 2nd floor) for distribution. Please stop by and
get your free sample and grease scraper today.

Thank you for keeping up with the activities in the City of Richmond. Feel free to contact the City Manager’s
Office if you have any questions or comments about these or any other items of interest to you.

Thank You!
Shasa Curl
City Manager
City of Richmond
450 Civic Center Plaza
Richmond, California 94804
(510) 620-6512

You can sign up to receive the City Manager’s weekly report and other information from the City of Richmond
by visiting: www.ci.richmond.ca.us/list.aspx



http://www.ci.richmond.ca.us/list.aspx

