   RICHMOND ARTS AND CULTURE COMMISSION (RACC)
PUBLIC ART ADVISORY COMMITTEE (PAAC)
In-Person Meeting
450 Civic Center Plaza – City Hall Building – Richmond Room
Richmond, California
Special Meeting Minutes
November 7, 2025  
7:00 p.m. - 9:00 p.m.


Present:	Chair Arleide Santos, Vice-Chair Kiara Kempski, Commissioners Ted Bell, and Carole Porter  
	
Absent:	Council Liaison Claudia Jimenez   

[bookmark: _Hlk197697701]Staff Present:	Economic Development Director Nannette Beacham and Administrative Assistant, Arts & Culture Division Jordon Nesbitt 

Chair Arleide Santos recognized the recent passing of Arts & Culture Manager Winifred Day, whose dedication and spirit continued to inspire the work of the Richmond Arts & Culture Commission (RACC).  

Economic Development Director Nannette Beacham reported that a new member of the RACC had been appointed by the City Council on October 28, 2025, and was expected to be present at the January 8, 2026 RACC meeting.   

I. WELCOME / CALL TO ORDER / ROLL CALL 
The RACC/PAAC Regular Meeting was called to order by Chair Santos at 7:02 p.m.  

Chair Santos read into the record the following Land Acknowledgement Statement:     

This is an open session meeting, and before I call the meeting to order, I want to acknowledge that we are gathered on the ancestral and traditional land of the Ohlone people, who have cared for this land for generations.  We stand by equity, inclusion, and justice in the arts, ensuring all voices are heard and respected. This Commission keeps Richmond residents informed, engages public participation in the arts, advises city leaders on arts policies and funding, and oversees public art projects.  It works to make arts and culture more accessible and impactful for the Richmond community. 

2.	ACTION ITEMS

a. APPROVE November 7, 2025 RACC/PAAC Regular Meeting Agenda 

Chair Santos clarified the meeting agenda had been revised to reflect the meeting date of Friday, November 7, 2025, and Item 5. Voting Item would be added to the meeting agenda to review and take action on the 1411 Harbor Way Terminal 3 Public Art Project.   

Motion by Commissioner Bell, seconded by Commissioner Porter to approve the November 7, 2025 RACC/PAAC Meeting Agenda, as modified, carried unanimously.    


b. APPROVE October 15, 2025 RACC/PAAC Special Meeting Minutes
[bookmark: _Hlk176637255]
Motion by Vice-Chair Kempski, seconded by Commissioner Porter to approve the October 15, 2025 RACC/PAAC Special Meeting Minutes, as submitted, carried unanimously.  

3.       PUBLIC COMMENTS 

John Boychuk, advocating on behalf of himself as the artist and as the fiscal agent for Richmond Rotary Society, discussed points he may not have clarified as part of the NPA Mini Grant application consideration process during the Special RACC Meeting on November 5, 2025.  Speaking to the Miraflores Rising Roses Project, he clarified there were three historical buildings, one of which was planned to become a caretaker’s residence, with someone eventually living on-site.  By the end of the year, the Rotary Society planned to work with a representative from the City of Richmond and the architects and other players involved to change the plan a bit to include one of the buildings for a caretaker’s residence.  The Rotary Society would conduct weekly if not daily checks on the proposed sculpture and all existing infrastructure.  As to the historical markers and information panels, he acknowledged there was concern for graffiti and he had spoken with the on-site crews and City employees who had concern with the acrylic panels.  

As an artist, Mr. Boychuk suggested glass would be a better material to scrape off any graffiti.   While there were other things that needed to be ironed out, the sculpture and other things would be included in the Rotary Society’s oversight of the property and its development.  He added that no location had been set in stone for the sculpture, there were other backup locations and he provided drawings of what that could potentially look like.  The installation costs would be minimal as any rust-covered patina could be replaced and the ceramics would be small pieces that could be swapped out.  

Chair Santos stated since the comments were made under Public Comment, the RACC could not discuss the request or take any action, but Mr. Boychuk was welcome to attend the remainder of the meeting.  

4.	MAYOR’S OFFICE – City Council Liaison Report (Tamayo).  

There was no report.  

5.	VOTING ITEM - Approve Public Art - 1411 Harbor Way Terminal 3 Public Art Project 

Chair Santos explained the RACC had been provided information from SLATE Contemporary Gallery + Art Consulting, which had provided a presentation to the RACC in 2024 on the details of the project.  

Administrative Assistant, Arts & Culture Division Jordon Nesbitt, reported there would be three public art projects on the site; two murals and one sculpture.  The concept designs for the murals were presented.  The murals were complete and in place, and included lighting and placards.  A Rosie-the-Riveter sculpture would be illuminated and low maintenance.  Staff had viewed photographs of the artwork as it had been developed.  The murals included maintenance plans, and would be covered in a seal where graffiti would be easy to remove and it would be easy to update the murals as needed, with additional pigments to allow for contrast.    

Vice-Chair Kempski commented the placards for the murals did not include any artist context or sculpture background.  
Vice Chair Kempski asked if that information would be provided or whether it would be available on the City website.  She asked that the information be included in the art archives on the City’s website.  

Mr. Nesbitt suggested that information could be integrated into the art inventory, which would be updated in the next year.  

Vice-Chair Kempski suggested the historical background of the work was important to include.   She asked who would be in charge of maintenance and noted the murals had been quoted to have a five-year shelf life.  

Mr. Nesbitt understood maintenance would be the responsibility of SLATE, which had a ten-year contract.  

Economic Development Director Nannette Beacham advised the maintenance plan had been included in the information packet and indicated the City of Richmond was responsible for maintenance.  

Mr. Nesbitt suggested the murals would not be a maintenance challenge to repair or update with respect to colors.      

Ms. Beacham clarified pursuant to the maintenance plan, there would be general maintenance for the murals and the sculpture, to be maintained by the City of Richmond.  

Motion by Vice-Chair Kempski, seconded by Commissioner Porter to approve the 1411 Harbor Way Terminal 3 Public Art Project, carried unanimously.  

Vice-Chair Kempski referenced the maintenance budgets and her understanding the maintenance budgets for art in the City would be revised and increased.  

Mr. Nesbitt was uncertain of the actual number since Ms. Day had different ideas regarding maintenance.  He understood a small portion had been set for maintenance and repairs.  Ms. Day had looked to secure an on-call contractor for the next three to five years, with some funds to focus on installation needs and some funds to focus on repair and maintenance.  The budget was not presently set and must be evaluated again.  He planned to work on that in the next year.  

6.  	RACC PROJECTS 

a. Receive NPA Mini Grants Application Updates

b. Select NPA Mini Grant Applicants to be Recommended to City Council for Review and Approval 
Mr. Nesbitt reported he had spoken with some of the artists who had been pre-selected to receive NPA Mini Grants.  He highlighted the discussions he had with the artists which consisted of providing clarification to questions and comments about each artists’ specific project.  He specifically referenced Tiara Amar, Whippoorwill Arts, who proposed Whippoorwill Arts – 2026 Music aLIVE Concert and Advocacy for Richmond Musicians and Residents.  This project could be complicated and the artist was encouraged to focus on between five to ten performances and get the artists collected where the project could be more achievable.  

Ms. Beacham suggested that project be considered on a smaller scale.  She commented the dates for the performances had not been identified and the RACC would not want to wait six months for the contract to be executed.    

The RACC discussed the possibility of exchanging Ms. Amar’s project with another artist who had a more complete application.  

Mr. Nesbitt also clarified with respect to Mr. Boychuk’s proposal for Miraflores Rising Roses, and in response to Commissioner Porter, the plans for someone to live on-site and clarification of the maintenance requirements were not part of the NPA Mini Grant application, but part of a larger project the Rotary Society planned for the site.  The NPA Mini Grant would focus on the sculpture.   

Commissioner Porter liked the concept Ms. Amar had proposed for different performances around the City but she wished she had something more solid.  She recognized if the RACC had to vote on the NPA Mini Grant recipients at this time, the lack of information for the project made it challenging to include in this cycle of NPA Mini Grant recipients.  

Mr. Nesbitt suggested the project be included on a contingency basis.  

Ms. Beacham advised based on the discussions during the November 5, 2025, RACC Special Meeting when the RACC had reviewed and scored the NPA Mini Grant projects, she had already drafted a report for the December 2, 2025 City Council meeting, which included the recommended NPA Mini Grant recipients.  If the RACC wanted to wait for questions to be answered from Ms. Amar, it would push that report to the December 16, 2025 City Council meeting.  Staff had  promised the applicants work could begin in and around January 2026.  

Commissioner Porter suggested they may have to push out the project proposed by Ms. Amar, but if anything fell through, she should be ready to proceed.  She recognized the RACC needed the project to be solid.  

Ms. Beacham suggested if Ms. Amar’s project was removed from the recommendation, and if for some reason an artist selected did not meet their obligations and Ms. Amar was ready, she could move into that slot.  

The RACC and staff discussed moving the project proposed by Ms. Amar to the Alternate Jury but emphasized Ms. Amar still needed to be ready, have a scope, proper insurance and draft dates for the performances in place, and if she was not ready for this NPA Mini Grant cycle, she should be ready for the next cycle.  

Chair Santos understood the NPA Mini Grants under discussion were for Fiscal Year (FY) 2026/2027.  She suggested the FY 2025/2026 NPA Mini Grant Application Scoring Matrix be revised accordingly.  

Ms. Beacham explained that $110,000 in funds had been budgeted for NPA Mini Grants for July 1, 2025 to June 30, 2026.  Given they were so late, it would not be fair to only give the artists six months, even with the contracting, leaving little time for the work.  The money had already been allocated and the artists would not have to be rushed.  In July 2026, staff would start with another group who could have the opportunity and it did not have to run concurrently with the calendar year. 

Commissioner Porter clarified with Ms. Beacham that the $110,000 in funds had already been approved by the City Council.  
Mr. Nesbitt detailed the recommendation of the RACC for the City Council as reflected in the FY 2025/2026 NPA Mini Grant Application Scoring Matrix, as follows:    

· Option A:  Increase the FY 2025/2026 NPA Mini Grant budget by an additional $65,479 for a revised total of $175,479, in order to award 13 NPA Mini Grant projects recommended by the RACC.

· Option B:  Increase the FY 2025/2026 NPA Mini Grant budget by an additional $50,000 for a revised total of $160,000 in order to award nine finalist projects and four runner-up NPA Mini grant projects, as recommended by the RACC, or 

· Option C: Award grant funds totaling $110,000 to nine NPA Mini Grant projects and designating four runner-up projects as alternates  
Chair Santos recommended the RACC recommend the approval of nine artists for NPA Mini Grant applicants and make it clear the four alternates would be stand-by artists.  

The RACC discussed who they would switch out for the ninth finalist slot in place of Tiara Amar and decided to move up Shawnie Bennett, Melanin Unlimited, I AM / ACTwOKE, in the amount of $15,000.     

The RACC walked through each of the options identified, discussed the pros and cons, and it was clarified if someone did not meet the requirements, the funds would go back into the pool of funds.  The City Council would consider the RACC recommendations at its December 2, 2025 meeting and RACC members were encouraged to attend that meeting.

Ms. Beacham commented on the amount of interest in the NPA Mini Grants for this year, with 21 applications, although only nine could be granted unless more money was granted in 2026.

Commissioner Bell thanked City staff and the Chair for the extra input and work to get more people involved.  

Mr. Nesbitt reported that around 71 people had participated in the Technical Workshops. 

Chair Santos also recognized the work of former RACC Commissioners who tabled at community events to help get the word out.   

Vice-Chair Kempski clarified the changes made to the recommendations included recommending Tiara Amar be on standby and move up Shawnie Bennett into the top nine recommended NPA Mini Grant recipients (Option A).  

Ms. Beacham explained that Option B may require the extension of some contracts.  As an example, the Tiny Homes project had been awarded in FY 2023/2024, and was still under contract.   For that project, the City Manager directed staff to keep working with the applicant, with the project still in FY 2026/2027.  Another NPA Mini Grant that had been extended was for Stephen Bruce.   

Chair Santos suggested in January they should have a clearer vision as to who was in and then the RACC could organize who would be responsible for each artist, and staff could identify training opportunities.

Ms. Beachman advised that work could start in December if the City Council approved the recommendations at its December 2, 2025 meeting.   

Vice-Chair Kempski again walked through the options as shown in the matrix and highlighted the benefits of each option.  

Mr. Nesbitt clarified Option B was not the full reach, the full reach would be a total of $175,479 in funds, which would allow everyone to get everything they had requested as part of Option A.  

The RACC continued to debate the options and there was consensus to recommend to the City Council the following priorities:  Option A, B and C, as detailed in the matrix.

Ms. Beacham reiterated it would be helpful for RACC members to attend the December 2, 2025 City Council meeting to explain the rationale for the recommendation.  Commissioners may participate in-person or remotely.  The regular City Council meeting started at 6:00 p.m. with the item on the Consent Calendar unless pulled for discussion.  

Motion by Commissioner Bell, seconded by Vice-Chair Kempski to approve the FY 2025/2026 NPA Mini Grant applicants, carried unanimously.   

7.	Fiscal Year 2025/2026 Budget Wish List 

a. Review 
Chair Santos suggested if RACC members attended community events more frequently, additional swag items would be needed.  

Mr. Nesbitt reported they were out of pens.  He also outlined a recommendation for a division coloring book but the question was sourcing the images with an Artificial Intelligence (AI) generated generic Commission to have artwork provided for the coloring book.  Ms. Day and he had shared some ideas, with the goal to be keep it simple.  He welcomed ideas from the RACC, with the coloring book a possible signature swag item and possibly local artists could contribute to its development.   

Chair Santos understood the Chief of Staff for the City Manager had tabled for the Department of Children and Youth, and he had a coloring book that was already printed and had everything the RACC envisioned.  

Mr. Nesbitt confirmed there was a company that had different types of coloring books with images relevant to different activities, which was the easy option, but Ms. Day had recommended something more specific to art in Richmond.  

Vice-Chair Kempski suggested there were items in the City’s archives that could be digitized, they just needed to obtain the rights.    

Mr. Nesbitt expressed the willingness to determine the steps needed to do that.  

Ms. Beacham clarified this was a review for next year’s budget and it should be for FY 2026/27.  

Vice-Chair Kempski explained no Wish List items had been approved for FY 2025/26, other than swag items that had been ordered.  
Vice-Chair Kempski stated she and the Chair had taken some of the items they knew they had to reorder in terms of the swag and had added items that were on the Wish List last year along with new items so they could be considered for the FY 2026/27 budget.  

Ms. Beacham clarified the current budget for repairs was $35,000 and that information was available on the City website.  

Vice-Chair Kempski understood a Request for Proposal (RFP) would be prepared for maintenance, and Mr. Nesbitt clarified the $35,000 was allocated for current maintenance needs, and Ms. Day had already reached out to a few providers who could provide maintenance of some existing sculptures, with the $35,000 to focus on two of those sculptures.  The contract for installation, repairs and maintenance involved a Request for Qualifications (RFQ) for on-call contractors.  A three-to-five-year contract was discussed along with a set amount of funds primarily to support installation needs.  That still needed to be requested as part of the FY 2026/27 budget. Some would require sole source contracts.  

Vice-Chair Kempski expressed the willingness to edit the 2026/27 Wish List to include an additional proposal for maintenance.  

Ms. Beacham clarified, when asked by Commissioner Porter, that the $35,000 would come from the General Fund for graffiti restoration.   

In terms of the One Percent Budget, Mr. Nesbitt understood no funds had been allocated for installation or maintenance.  He was uncertain whether installation, maintenance or repair would come from that budget or the General Fund and it may depend on the project itself.  He would have to receive direction on that item.  

Ms. Beacham advised the $35,000 line item may have to be increased in the General Fund.  

Chair Santos also identified a prior Wish List item and request for Commissioners to each receive a $300 stipend for each Commissioner to attend local events.  Commissioners would pay upfront to attend art events in the City, be reimbursed by the City, or gift cards could be considered.  

Ms. Beacham suggested the RACC could build a Travel and Training budget to include that but it must be done in advance of the event.  The City had a travel and training request form as part of the process for reimbursement for attendance at any conference, training or paid event.  Anything outside of the States of California and Nevada required approval from the City Manager or City Council if the event was out of the country.  

Chair Santos cited CoBiz as an example, which had open mic events and which involved an entry fee.  She wanted the ability to attend such events and support the community.    

Mr. Nesbitt asked that he be provided a roster of events Commissioners would like to attend in advance, which would make the paperwork process easier. He could send the RACC the applications for travel and training requests.  

Ms. Beacham explained that events different from workshops or conferences would have to be researched more since some advisory Commissions received a stipend just for attending a meeting but that had to be written into the Commission guidelines.  

Mr. Nesbitt expressed the willingness to review the City’s policies and ordinances to see where those activities fit in and the best way to possibly include them.  

Mr. Boychuk recommended the RACC consider attending FOG Design+Art in the City of San Francisco, during art week January 21 through 25, 2026, which should be under the purview of attending local events, and the San Francisco Museum of Modern Art (SFMOMA) Art Bash.  He suggested a representative from the City of Richmond should attend the FOG event, and go to the top floor given the high level of visibility.  He explained the collectors on the top floor had to be part of that ecosystem to be at the table and no one from the RACC or from the City of Richmond had been present in the past.  He suggested the City should fund someone from  Richmond to attend the event, to represent the City and the community.  He was also part of the Visual Artists Society, and reported they discussed an event in a warehouse near the Ferry Building, hopefully to coincide at some point with the art events in San Francisco.  He emphasized the need to come together, promote one location and one place all together.  Additionally, the Richmond Arts Center was considering a festival titled Art Happening, with live musicians and artists making art all at the same time live, with people to vote on their favorites.  The venue had not yet been determined.  

Chair Santos acknowledged there were many community events and the RACC needed to be present to support the artists.  She went on to note that the RACC also requested as a Wish List item an email service provider for one year, with the understanding the RACC needed to send emails, surveys and communicate with artists.  There was no system currently in place and the RACC needed funds approved to do that.  If the City had a better system used by other Departments, possibly the RACC could use that system but currently there was no system in place for the RACC.  

Mr. Nesbitt explained that blast emails were currently done with Microsoft Mail Merge.  He supported the request but needed more details on the request.  

Vice-Chair Kempski explained the intent was for an email service provider to deploy emails, manage the list as part of that and deploy group correspondence and surveys around City programming.  

Ms. Beacham stated the City used ListServe for the City Manager’s Report, which went out every Friday to those who signed up or it was available on the City website.  She asked if the RACC wanted something where people signed-up and received updates on RACC activities.  

Vice-Chair Kempski clarified it was less about the sign-up mechanism but sending the actual correspondence, designing the emails, newsletters and actual deployment.  Currently, there was no way to deploy mass emails to groups, but she imagined a list of who they should send to could be provided by the City Manager’s Office.  

Ms. Beacham commented there were different categories.  As an example, bids on-line involved an enormous data base for different categories.  She understood the RACC had email and she asked if Information Technology (IT) could build a group into that which would allow something to be posted out from the RACC.  As an example, when she wanted to contact all six divisions of the Economic Development Department, Department Managers and everyone in each division, she had the capability to send to everyone in her group, which process had been developed by the IT Department.  

Vice-Chair Kempski suggested they should take this recommendation off-line to see whether something could be done with the City’s system. 
  

Vice-Chair Kempski provided examples of what the RACC wanted to do with an email list provider, 
such as track everyone who historically received an NPA Mini Grant and who could be part of a reminder series, or a capture survey.  An email list provider would also allow Commissioners to create correspondence and deploy.  Currently, there was no communication from the RACC to anyone in the City.  Email service providers include MailChimp (which the RACC previously recommended) and she stated she had previously provided information about companies that provide these services.    

Mr. Nesbitt understood the request and acknowledged other email service providers that were more comprehensive, easier to manage and involved less work than the Microsoft provider.  

Ms. Beacham reported staff was currently exploring efficiencies.  

Vice-Chair Kempski expressed the willingness to meet with Ms. Beacham to discuss the topic further and possibly choose a provider.  

Chair Santos continued the Wish List item requests and detailed a proposal for a special event grant application and request for funds.  There were occasions when there had been requests for funds for larger special events in the community and anyone could apply, request funds, and specifically highlight the art or cultural connection.  

Ms. Beacham explained the City funded many of the larger local community events, including Cinco de Mayo, Juneteenth, César Chávez and other events.  Typically, during the budget discussions, the community made requests for funding for community events and went through a process that included community meetings, meetings at the different Neighborhood Councils, and City Council budget hearings.  

Mr. Nesbitt agreed many City events were well funded throughout the year but there were requests for support from those looking to activate spaces and produce small concerts, as an example, and supporting them with funding and grant opportunities to secure recreational spaces and stages and arts in City corridors, would be a good use of a special events application.  

Chair Santos reported the RACC had also requested $9,000 in funds for a Mentorship Program.

Commissioner Bell referenced Mark Anthony James’ collaboration with one of the finalists for the NPA Mini Grants. He was paying close attention to the project and the more successful the collaboration, the more support and proof a Mentorship Program could work.  He clarified mentors would be solicited from multi-NPA Mini Grant recipients.  Mark Anthony James had been a consistent NPA Mini Grant recipient for the past four to five years and was a good mentor for a new NPA Mini Grant recipient.  

Mr. Nesbitt added that Wesley Alexander with CoBiz had a successful NPA Mini Grant last year, and had a few contracts with the City, and Shawnie Bennett who the RACC decided to include as a NPA Mini Grant finalist was being mentored by Mr. Alexander, but she was not asking Mr. Alexander to be her fiscal sponsor.  He suggested knowing more about the Mentorship Program would be helpful.  

Chair Santos commented the intent of the Mentorship Program was to pay the mentors to support the smaller artists since they needed more support and the City did not have the capacity to support one-on-one.  The intent was for someone to read the proposal from the RACC and provide direction to allow the RACC to shape the request.  

Ms. Beacham clarified the budget process for the City would start in February 2026, and once a schedule had been finalized she would send it to the RACC.  She suggested the expertise of Deputy City Manager LaShonda White would be very helpful since she did a lot of work for the Department of Children and Youth, was involved in a lot of grants for recreation and set a policy for fee waivers for special events.

Chair Santos acknowledged Deputy City Clerk White had attended a past RACC meeting to provide information.  

Chair Santos and Vice-Chair Kempski also recommended as a Wish List item, an arts scholarship program in the amount of $12,000, for a pilot program for Richmond residents to receive a scholarship to attend any artistic education.  In addition, there was a request for $50,000 for the Richmond Arts Festival, a new festival focused on economic development through art and was really a commercial art fair, with the artists to have an outlet to make money directly from selling their art, and with the budget to go towards hosting the art fair and permitting, promotion and marketing, with an attached proposal.  The RACC had also received requests from Open Studios to help fund some existing programs to bolster participation, and if the RACC did not like the existing proposal, and if the RACC requested budget was approved, it could reallocate funds to similar artistic fairs and cultural fairs.  

b. Understand the Next Step 
Chair Santos stated all of these ideas would allow the RACC to become more connected to the community and understand how the funds were allocated.  She urged staff to review the requested Wish List items and provide direction on the next steps, which could be provided via email.

Mr. Nesbitt would review all of the information and share the next steps with the Chair.  

Commissioner Bell loved the ideas.  He suggested the Richmond Arts Festival was bland and possible branding should be considered, such as calling it the Winifred Day Memorial Arts Festival or the Winifred Day Arts Scholarship Grant.  

Commissioner Porter asked about the difference between the Richmond Arts Festival and the Spirit & Soul Festival, and Vice-Chair Kempski explained the Richmond Arts Festival was more of a commercial fair.  

Ms. Beacham clarified the City of Richmond partnered with the Spirit & Soul Festival.  

Vice-Chair Kempski reiterated the request for funding for the Richmond Arts Festival for the reasons previously articulated.  

Chair Santos added that Open Studios happened every year and brought people to the Bay Area and they could support existing events or a new event that needed support.  She looked forward to future direction from staff.  

In terms of the swag items, Mr. Nesbitt commented the RACC had previously ordered T-shirts and he asked if more T-shirts were desired.

Ms. Beacham clarified that swag encompassed give-away materials, not T-shirts.  

Chair Santos suggested that any swag items that needed to be refilled should be refilled so that they were available for tabling for events in 2026.  She expressed the willingness to review the items to determine what needed to be refilled.  
Chair Santos wished everyone a Happy Holiday.  

8.	Commissioner’s Updates 

There was no report.  

9.       ADJOURNMENT until January 8, 2026 from 7:00 to 9:00 p.m.  

Motion by Commissioner Bell, seconded by Commissioner Porter to adjourn the meeting at 8:49 p.m. to the January 8, 2026 Regular Meeting at 7:00 p.m.   
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