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The meeting was called to order by Rozma Paiz at 6:15 p.m. on July 24, 2025. 

 

1. ROLL CALL 

 

Present: Larry Wirsig, Chair 

             Vernetta Buckner, Vice Chair 

Phillip Front, Board Member 

     

2. AGENDA REVIEW 

•    None 

 

3. STATEMENT OF CONFLICT OF INTEREST 

• None 

 

4. APPROVAL OF MINUTES 

a. Regular Meeting Minutes of June 26, 2025 

 

  SPEAKERS: 

   

  Cordell Hinder: Cordell Hindler, a Richmond resident, stated he listened to the 

  recording of the June meeting and has no issues with it.  Mr. Hindler asks the board to approve 

  minutes as presented. 

 

  Board Member Front made a motion to approve the Regular Meeting Minutes of June 26, 

  2025. Vice Chair Buckner seconded the motion.  The Regular Meeting Minutes of June 26, 

  2025, were approved by the following vote:  
 

  YEA: V. Buckner, P. Front, L. Wirsig.  NAY: None.  ABSENT: None. 

 

5. PUBLIC COMMENT 

 

SPEAKERS: 

 

Cordell Hindler: Mr. Hindler stated he has items to place on the September agenda. Mr. 

Hindler submitted as a resource, the City of Mountain View class specifications for 

Economic Development Strategist and Economic Development Vitality Manager. Mr. 

Hindler stated he had spoken with the Director of Economic Development and one of the 

concerns raised was positions related to economic development because Richmond is 
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trying to generate revenue. The second item Mr. Hindler brought forward for 

consideration on the September agenda is an update regarding the Senior Code 

Enforcement Officer, noting that the current manager is overworked and needs 

supervisory support when unavailable.   

 

6. CONSENT AGENDA 

• None 

 

7. NEW BUSINESS 

• ESTABLISH the classification of Tree Trimmer and approve 

the job specification.  

 Human Resources Director, Sharrone Taylor, presented the establishment of  

 the Tree Trimmer classification. She explained that the classification was created based 

 on a City Council directive to establish a dedicated crew for managing the City’s trees.  

 Ms. Taylor noted that the job description had been revised after discussions with the  

 Union and Parks representatives to streamline language and provide clarity.  The key  

edits included clarifying that employees may both drive trucks and tow tree maintenance 

equipment and Chipper trucks, specifying the use of chain hand saws and other 

equipment, adding language on safe working practices for pedestrian and vehicle traffic, 

updating terminology to align with the industry standards and City plans, and noting that 

limited pesticide use is permitted under the municipal code as a last resort.  Finally, the 

description was updated to state that the exposure to toxic or caustic chemicals, 

substances or waste would occur “frequently or often” rather than “sometimes”.  The 

union supported these revisions. 

 

Vice Chair Buckner asked if we currently have anyone in this position, and who does the 

tree maintenance currently.  Ms. Taylor responded that we do have employees who 

maintain the trees under the leadership of a Tree Lead Worker.  She added that the desire 

to create the job description was to ensure that the people who are actually doing the 

jobs have the training and can trim and care for the trees knowledgeably and without a 

lot of oversight due to the number of trees that have to be maintained.  Ms. Taylor 

introduced Parks Superintendent, Jason Lacey, to provide additional detail. Mr. Lacey 

provided that the City currently has one crew, and the person who’s performing most of 

the work is the Tree Lead Worker. 

 

Vice Chair Buckner followed up, asking about the City’s tree inventory current 

maintenance practices. Mr. Lacey reported that the City is responsible for approximately 

22,000 trees and currently operates on a reactive, as needed basis, with a work log 

running six to eight weeks behind. Mr. Lacey added that this new Tree Trimmer position 

will help establish a routine maintenance plan to reduce backlog and improve public 

safety, and while work is primarily handled in-house, contractors may be brought in as 

needed to address urgent issues. 

 

Board Member Front inquired how soon the City plans on recruiting for the Tree 

Trimmer position if approved. Ms. Taylor confirmed that once the Tree Trimmer 
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classification is approved, it will be forwarded to City Council for inclusion in the salary 

schedule, after which the recruitment planning can begin immediately. The goal is to 

hire as soon as possible.  

 

Chair Wirsig questioned how the tree maintenance was handled before.  Mr. Lacey 

responded that, as a recent hire, he has bits and pieces of historical information, and 

there was a tree crew, but given the scope of responsibility for approximately 22,000 

trees, a need has been identified. Mr. Lacey added that the City does have on-call tree 

contractors available for large projects that are out of scope and require a higher skill set.  

Mr. Lacey also confirmed to Chair Wirsig that with the addition of the Tree Trimmer 

position, the City will still retain contractors for specialty work.  

 

SPEAKERS: 

 

Cordel Hindler: Mr. Hindler, a Richmond resident, thanked Sharrone Taylor and Jason 

Lacey for the presentation.  Mr. Hindler stated he reviewed the classification, has no 

objections, requests the Board to approve the classification as presented, and to direct 

staff to work with a consultant on the recruitment.  

 

Kevin Tisdell: Kevin Tisdell, SEIU Chapter President and Code Enforcement Officer, 

expressed support for the new Tree Trimmer classification.  He noted the union met and 

conferred with staff on the position, made some changes, and supports the adoption, 

emphasizing the importance of adding the positions to help address the City’s related 

public safety concerns. 

 

  Vice Chair Buckner made a motion to approve the Establishment of the Tree Trimmer 

  classification and approve the job specification.  Chair Wirsig seconded the motion. 

  The Establishment of the Tree Trimmer classification and job specification was approved 

  by the following vote:  
 

  YEA: V. Buckner, P. Front, L. Wirsig.  NAY: None.  ABSENT: None. 

 

  

8. UNFINISHED BUSINESS 

• None 

 

9.   REVIEW OF SUBPOENA(S) 

• None 

 

10. CONSIDERATION OF PROBLEMS AND REPORTS 

• None 

 

11.  ADJOURNMENT OF MEETING 

  

      The meeting adjourned at 6:32 p.m. 
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