HOUSING AUTHORITY RESOLUTION NO. 2020

RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE HOUSING AUTHORITY
OF THE CITY OF RICHMOND ADOPTING AND AUTHORIZING THE EXECUTIVE
DIRECTOR TO SUBMIT THE 2016 ANNUAL AND FIVE-YEAR PUBLIC HOUSING
AUTHORITY (PHA) PLANS AS REQUIRED BY THE U.S. DEPARTMENT OF HOUSING
AND URBAN DEVELOPMENT (HUD)

WHEREAS, on October 21, 1998, the U.S. Congress enacted into law the Quality Housing
Work Responsibility Act of 1998 (QHWRA) which revised Public Housing and the Housing Choice
Voucher (Section 8) programs to require every Public Housing Authority to prepare an Agency Plan
every year; and

WHEREAS, the proposed Richmond Housing Authority 2016 Annual and Five-Year PHA
Plans contain as many of the local decisions possible within the framework of Federal regulations; and

WHEREAS, a notable highlight in the 2016 Annual and Five-Year PHA Plans is the
Authority’s intent to continue its participation in HUD’s Rental Assistance Demonstration Program
(RAD); and

WHEREAS, under the RAD program the Authority has converted two of its public housing
developments to Section 8 programs and through this effort accessed over $37,000,000 in resources to
address the capital improvement needs of these developments; and

WHEREAS, the 2016 Annual and Five-year PHA Plans also include detailed information
regarding the Hacienda revitalization project, and include a reference to the most recent HUD-
Approved Capital Fund Program Five-year Action Plan, which contains further detail of the other
capital improvement projects supported through RHA’s Capital Fund Grant Program; and

WHEREAS, the Annual and Five-Year PHA Plans also document the Housing Authority’s
intent to revise the Public Housing Program Flat Rent Schedule and Section 8 Program Housing
Payment Standards; and

WHEREAS, a copy of the 2016 Agency Plan has been available for review for 45 days as
required by the QHWRA, and as of May 27, 2016, which is the date the comment period closed, the
Housing Authority had received no written comments; and

WHEREAS, Public Housing Authorities are required by HUD to update comprehensive local
plans annually, and the 2016 Annual and Five-Year Plans include updates of local policies as well as
summaries of all programs; and

WHEREAS, the 2016 PHA Plan documents significant amendments and, updates to the City
of Richmond Housing Authority’s housing needs assessment, and also identifies the resources required
to achieve the goals and objectives outlined in the Authority’s FY2016/2017 Operating Budget.

NOW, THEREFORE, BE IT RESOLVED BY THE COMMISSIONERS OF THE
HOUSING AUTHORITY OF THE CITY OF RICHMOND, COUNTY OF CONTRA COSTA,

STATE OF CALIFORNIA, THAT:

The 2016 Annual and Five-Year PHA Plans are attached hereto as Exhibit A and are hereby
adopted and the Executive Director is hereby authorized to submit the plans as required by the U.S.
Department of Housing and Urban Development (HUD). The Executive Director is hereby further
authorized to take all actions necessary to implement the foregoing resolution.
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The foregoing resolution was passed and adopted by the Commissioners of the Housing

Authority of the City of Richmond at a special meeting thereof held on June 28, 2016, by the following
vote:

AYES: Commissioners Bates, Beckles, McLaughlin, Myrick, Pimplé, Vice
Chairperson Martinez, and Chairperson Butt.

NOES: None.

ABSTENTIONS: None.

ABSENT: None.
TOM BUTT
Chairperson
[SEAL]
ATTEST:
PAMELA CHRISTIAN
Secretary

Approved as to form:

BRUCE GOODMILLER
Attorney

State of California }
County of Contra Costa : ss.
City of Richmond }

I certify that the foregoing is a true copy of Resolution No. 2020 finally passed and adopted at a
Special Housing Authority Meeting held on June 28, 2016.

: Certified as a True Copy

PAMELA CHRISTIAN
&‘ THE CITY OF RICHMOND,

L 441 ;9/

SECRETARY OF THE HOUSING AUTHORITY
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Annual PHA Plan U.S. Department of Housing and Urban Development OMB No. 2577-0226

(Standard PHAs and
Troubled PHAs) EXHIBIT A

Office of Public and Indian Housing Expires: 02/29/2016

Purpose. The 5-Yearand Annual PHA Plans provide aready source for interested parties to locate basic PHA policies, rules, and requirements concerning the
PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members ofthe public of the PHA’s mission, goals and
objectives forserving the needs of low- income, very low- income, and extremely low- income families.

Applicability. FormHUD-50075-ST is to be completed annually by STANDARD PHAs or TRO UBLED PHAs. PHASs that meet the definition of a
High Performer PHA, Small PHA, HCV-Only PHA or Qualified PHA do not need to submit this form.

Definitions.

1

@)
®)
@)

©)
©)

High-Performer PHA— A PHA that owns or manages more than 550 combined public housing units and housing choice vouchers, and was designated as
ahigh performer on both ofthe most recent Public Housing Assessment System (PHAS) and Section Eight Management Assessment Program (SEMAP)
assessments if administering both programs, or PHAS if only administering public housing.

Small PHA - APHA that is not designated as PHAS or SEMAP troubled, or atrisk ofbeing designated as troubled, that owns or manages less than250
public housing units and any number of vouchers wherethe total combined units exceeds 550.

Housing Choice Voucher (HCV) Only PHA - A PHA that administers more than 550 HCVs, was not designated as troubled in its most recent SEMAP
assessment and does not own or manage public housing.

Standard PHA - A PHA that owns or manages 250 ormore public housing units and any number of vouchers where the total combined units exceeds
550, andthat was designated as a standard performer in the most recent PHAS or SEMAP assessments.

Troubled PHA - A PHA that achieves an overall PHAS or SEMAP score ofless than 60 percent.

Qualified PHA - A PHA with 550 or fewer public housing dwelling units and/or housing choice vouchers combined, and is not PHAS or SEMAP
troubled.

PHA Informati on. -

A.1 | PHA Name: The Housing Authority ofthe City of Richmond PHA Code: CA010

PHA Type: X StandardPHA [J TroubledPHA

PHA Plan for Fiseal Year Beginning: (07/2016)

PHA Inventory (Based on Annual Contributions Contract (ACC) units at time of FY beginning, above)

Number of Public Housing (PH) Units 559 Number of Housing Choice Vouchers (HCVs) 1851 Total Combined Units/Vouchers 2,410

PHA Plan Submission Type: X Annual Submission [ Revised Annual Submission

Availability of Information. PHAs must havethe elements listed below in sections B and C readily available tothe public. A PHA must identify
the specific location(s) where the proposed PHA Plan, PHA Plan Elements, and all information relevant to the public hearing and proposed PHA
Plan are available for inspection by the public. At aminimum, PHAs mustpost PHA Plans, including updates, at each Asset Management Project
(AMP) and main office or central office ofthe PHA. PHAs are strongly encouraged to post complete PHA Plans on their official website. PHAs
are also encouraged to provide each resident council a copy of theirPHA Plans.

The PHAPIlanand all Plan elements are available for inspection by the public at the following locations:
e 33024" Strest Richmond, CA (main office)
e  Richmond, CA Main Public Library

o  www.rhaca.org (RHA website)

[J PHA Consortia: (Check box if submittinga Joint PHA Plan and complete table below)

Program(s) not in the No. of Unitsin Each Program

Participating PHAs PHA Code | Program(s)in the Consortia o
Consortia
PH HCV

Lead PHA:
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Annual Plan Elements

B.1

Revision of PHA Plan Ele ments.

(a) Have thefollowing PHA Planelements been revised by the PHA?

<
Z

Statement of Housing Needs and Strategy for Addressing Housing Needs
Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions.
Financial Resources.

Rent Determination.

Operation and Management.

Grievance Procedures.

Homeownership Programs.

Community Service and Self-Sufficiency Programs.

Safety and Crime Prevention.

Pet Policy.

X Asset Management.

[0 X Substantial Deviation.

[0 & Significant Amendment/Modification

O00000oxROxKOO
RN KXXOXKOXX

(b) Ifthe PHA answered yes for any element, describe the revisions for eachrevised element(s):
Financial Resources have been revised to reflect the resources available forFY2016-2017.
Operations and Management will be revised in the following areas:

Re-examinations will be revised as provided by HUD 24CFR982.5 16, 24CFR960.257 to be conducted biennially for Low-Income Public Housing
and Section 8 program participants on fixed incomes.

Housing Quality Standards (HQS) Inspection schedules will be revised as provided by HUD 24CFR982.405 and 24CFR 983.103 to be conducted
biennially. T he PHA retains the discretion to inspect annually any properties that warrant more frequent inspections.

Statement of Housing Needs. Based on information provided by theapplicable Consolidated Plan, information provided by HUD, and other
generally available data, make a reasonable effort to identify thehousing needs of the low-income, very low-income, and extremely low-income
families who reside in the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and
ethnic groups, and other families who are onthe public housing and Section 8 tenant-based assistance waiting lists. The identification ofhousing
needs must address issues of affordability, supply, quality, accessibility, size of units, and location.

Based on the 2010-2015 Consolidated Plan for, the Contra Costa Consortium and the City of Richmond’s General Plan, between2010and2030
Richmond is projected to add 10,380 households. This would represent an estimated 519 households per year overthe next 20 years. Unfortunately
the median household income levels are not growing in the same manner. Based on current data, there will be more households in the coming years
earning less money.

The generally high cost of housing relative to household income continues to indicate a high priority need foraffordable housing. Thecost and
availability of housing varies significantly across the County; however, especially in Richmond, low-income minority households continue to be
challenged finding decent safe and sanitary affordable housing. There is also a priority need foran increase in housing types that are more
affordable, such as mixed use and higher-density housing. The Consolidated Plan indicates that this need is greater in the low-income minority
communities and in households with seniors and persons with disabilities.

In Richmond there is also a significant amount of housing in need of repair. Preservation of existing rental housing is seen as key to preserving
housing affordability for renters, either by preserving rent-restricted housing or rehabilitating housing that is currently occupied by low-income
households.

The recent collapse of home values has impacted Richmond significantly . T he highlevel offoreclosures in Richmond 818 total, as of 1/1/2012
accordingto Trulia.com, has led to a shift in housing needs. These newneeds include preventing foreclosures through homeowner counseling,
providing incentives for purchase and re-occupancy of foreclosed homes, and of course an increased need for blight prevention given that the
foreclosed homes have resulted in an increased number of vacant properties throughout the City of Richmond.

In summary, we must expand housing opportunities for extremely low-income, very low-income, low-income and moderate-income households
through an increase in supply of decent, safe and affordable rental housing and rental assist ance programs. We need to increase homeownership
opportunities, maintain and revitalize existing affordable housing stock and reduce the number and impact of home foreclosures. Richmond’s
elderly, younger adults with disabilities, large families, youth aging-out of foster care and persons discharged from institutions (prison, jail, mental
hospitals) haveall been identified as groups with a higher need for affordable housing. Annual Plan Elements C ontinued After C.1.

(c) The PHA must submit its Deconcentration Policy for Field Officereview.
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B.2 | New Activities.

(a) Doesthe PHA intend to undertake any new activities related to the following in the PHA’s current Fiscal Year?
Y N

0 ¥ Hope VI or Choice Neighborhoods.
0O @ MixedFinance Modernization or Development.
B4 O Demolition and/or Disposition.
[0 & Designated Housing for Elderly and/or Disabled Families.
O ® ConversionofPublic Housing to Tenant-Based Assistance.
[0 ConversionofPublic Housing to Project-Based Assistance under RAD.
O Occupancy by Over-Income Families.
O & Occupancy by Police Officers.
O B Non-SmokingPolicies.
X O Project-Based Vouchers.
O X Units with Approved Vacancies for Modernization.
O Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or Emergency Safety and Security Grants).
(b) If any of theseactivities are planned for the current Fiscal Year, describe the activities. For new demolition activities, describe any public
housing development or portion thereof, owned by the PHA for which the PHA has applied or will apply for demolition and/or disposition approval
under Section 18 of the 1937 Actunder the separate demolition/disposition approval process. If using Project-Based Vouchers (PBVs), provide the
projected number of project based units and general locations, and describe how project basing would be consistent with the P HA Plan.
Demo-Dispo and Conversion: Two othersites arein the pre-development phase of conversion through the Rental Assistance Demonstration
(RAD) Program and/or the Demolition—Disposition process: CA010001 Nystrom Village and CA0100005 Nevin Plaza..
Project-Based Vouchers: RHA has already committed 206 project-based vouchers (Richmond Village — 69, City Center — 16, Trinity Plaza— 66,
Carquinez— 35, Lillie Mae Jones Plaza- 20). Generally all PBV Developments are located within2.5 miles of each other, and all fall within the
following area: Barrett Ave. tothe North, San Pablo Ave. tothe East, Garrard Blvd. tothe West,1580tothe South. RHA’s program size allows
350 units to be project-based. Additional project-based allocations will be considered for FY2016-2017 and any newallocations will be awarded in
compliance with Chapter 17 ofthe RHA Section 8 Administrative Plan.

B.3 | CivilRights Certification.
Form HUD-50077, PHA Certifications of Compliance with the P HA Plans and Related Regulations, must be submitted by the PHA as an electronic
attachment to the PHA Plan. ATTACHED

B.4 | Most RecentFiscal Year Audit.

(a) - Were there any findings in themost recent FY Audit?

Y N
O

(b) Ifyes, please describe:

There were five (5) findings identified in the FY2014/2015 Audit,

2015-001 Financial Status (expenses exceeded revenues).

2015-002 Rent Reasonableness (RR) (10f25 files tested was missing the RR Form).

2015-003 Housing Quality Standards (HQS) (1 of25 files tested was missing the HQS Inspection).

2015-004 Eligibility for Beneficiary (2 of the 25 files tested had Annual Re-cettifications completed late).

2015-005 Section 8 Management Assessment Program (SEMAP) (the SEMAP Confirmatory Review was still pending).
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B.5 | ProgressReport.
Provide a description ofthe PHA’s progress in meeting its Mission and Goals described in the PHA 5-Year and Annual Plan.

In regards to the Low-income Public Housing program, the Housing Authority has improved its vacant unit turnaround process to 15 days or less.
The UPCSinspections have yielded fewer major findings and indicate a general improvement in the way the units are being main tained. REAC
scores have improved across all developments. Under theRental Assistance Demonstration Program (RAD) RHA has successfully converted two
of its public housing developments to Project-Based Section 8 developments and raised $3 7MM in tax credit equity to completely renovate them.
RHA’s demolition-disposition application for the mid-rise Hacienda public housing development has also been approved by HUD and RHA was
awarded 101 Section 8 T enant Protection Vouchers to relocate the residents of the Hacienda, and all residents were successfully relocated. RHA has
earneda PHASrating of 71 “Standard Performer” for FY2014-2015 and a SEMAP rating of 85 “ Standard performer” for FY2014-2015.

It shouldbe noted that on February 2, 2013 the Housing Authority executed a PHARS Recovery Agreement with the Department of Housing and
Urban Development to ensurelong term financial stability and ongoing program compliance. The Housing Authority is making steady progress
under the PHARSRecovery Agreement.

The partnerships RHA has developed with other City of Richmond Departments, Contra Costa County Agencies, non-profits and Community-based
Organization have assisted in the Housing Authority’s efforts to coordinate the very much needed social service and supportive services programs
for its public housing residents and housing program participants.

B.6 | Resident Advisory Board (RAB)C omments.

(a) Didthe RAB(s) provide comments to the PHA Plan?

Y N
Ox

(e) Ifyes, comments must be submitted by the PHA as an attachment tothe PHA Plan. PHAs must also include a narrative describin g their
analysis of the RAB recommendations and the decisions made on these recommendations.

B.7 | Certification by State or Local Officials.

Form HUD 50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan, must be submitted by the
PHA as an electronicattachment to the PHA Plan. ATTAHCED

B.8 | Troubled PHA.

(a) Doesthe PHA have any current Memorandum of Agreement, Performance Improvement Plan, or Recovery Plan in place?
Y NNA

OO

(b) Ifyes, please describe:

RHA has a PHA Recovery Agreement in place with a term that expires on June 30, 2016.

G Statement of Capltal hnprovements Requn:ed for all PHAS completmg thrs form that admmxster pubhc housmg
‘ and receive funding from the Capltal Fund Progmm (CFP)

C1 ¢ apital Im provements. Include areference here to the most recent HUD-approved 5-Year Action Plan (HUD-50075.2) and the date that it was
approved by HUD. See HUD Form 50075.2 approved by HUD on 02/12/2015.

B.1 Annual Plan Hlements Cont.
Deconcentration / Eligibility / S election / Admissions

The RHA's deconcentration policy will comply with its obligation tomeet the incometargeting requirement [24 CFR 903 2(c)(5)].

Developments subject to the deconcentration requirement are referred to as 'covered developments' and include general occupan cy (family) public housing
developments. The following developments are not subject to deconcentration and income mixing requirements: developments operated by RHA with fewer than 100
public housing units; mixed population or developments designated specifically for elderly or disabled families; developments operated by RHA with only one general
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occupancy development; developments approved for demolition or for conversion to tenant-based assistance; and developments approved fora mixed-finance plan
using HOPE VI or public housing funds [24 CFR 903 2(b)].

Steps for Implementation[24 CFR 903.2(9(1)] ) )
To implement the statutory requirement to deconcentrate poverty and provide for income mixing in covered developments, RHA will comply with the following steps:

Step 1. RHA will determinethe average income of all families residing in all the RHA's covered developments. RHA may use the median income, instead o f average
income, provided that RHA includes a written explanation in its annual plan justifying the use of median income.

RHA Policy
RHA will determine the average income ofall families in all covered developments on an annual basis.

Step 2. RHA will determinethe average income (ormedian income, if median income was used in Step 1) of all families residin gin each covered development, In
determining average income for each development, RHA has the option of adjusting its income analysis for unit size in accordance with procedures prescribed by HUD.

RHA will determine the average income ofall families residing in each covered development (not adjusting for unit size) onan annual basis.

Step 3. RHA must then determine whether each ofits covered developments falls above, within, or belowthe established income range (EIR), which is from 85%to
115% of the average family income determined in Step 1. However, the upper limit must never be less than the income at which a family would be defined as an
extremely lowincome family (30% ofmedian income).

Step 4. RHA with covered developments having average incomes outside the EIR must then determine whether ornot these developments are consistent with its local
goals and annual plan.

Step 5. Where the income profile for a covered development is not explained or justified in the annual plan submission, RHA must include in its admission policy its
specific policy toprovide for deconcentration of poverty and income mixing.

Depending on local circumstances theRHA's deconcentration policy may include, but is not limited to the following:

Providing incentives to encourage families to accept units in developments where their income level is needed, including rent incentives, affirmative marketing plans, or
added amenities.

Targeting investment and capital improvements toward developments with an average income belowthe EIR, to encourage families with incomes above the EIR to
accept units in those developments.

Establishing a preference for admission of working families, in developments belowthe EIR.
Skipping a family on the waitinglist, to reach another family inan effort to further the goals of deconcentration.

Providing other strategies permitted by statute and determined by the RHA in consultation with the residents and the community through the annual plan process to be
responsive to local needs and RHA strategic objectives.

A family has the sole discretion whetherto accept an offer ofa unit made under the RHA's deconcentration policy. RHA must n ot take any adverse action toward any
eligible family for choosing not toaccept an offer of a unit under the RHA's deconcentration policy {24 CFR903.2(c)(4)].

If, at annual review, the average incomes at all general occupancy developments are withinthe EIR, RHA will be consideredto be in compliance with the
deconcentration requirement and no further action is required.

ELIGIBILITY& ADMISSION POLICIES

RHA is responsible for ensuring that every individual and family admitted to the public housing programmeets all program eligibility requirements. This includes
any individual approvedto join the family after the family has been admitted to the program. T he family must provide any information needed by RHA to
confirm eligibility and determine the level of the family's assistance.

To be eligible for the public housing program:
The applicant family must:
e Qualify as afamily as definedby HUD and RHA.
e  Haveincome at or below HUD-specified income limits.
e Qualify on the basis of citizenship or the eligible immigrant status of family members.

e  Provide social security number information for family members as required.

e  Consent toRHA's collection and use of family information as provided forin RHA provided consent forms.
RHA must determine that the current or past behavior of household members does not include activities prohibited by HUD or RHA.

SELECTION & WAITLIST

Families will be selected from the waiting list based on preference. Among applicants with the same preference, families will be selected on a first-come, first-served
basis according to the date and time their complete application is received by the RHA.

When selecting applicants from the waiting list, the RHA will match the characteristics of the available unit (unit size, accessibility features, unit type) to the applicants
on the waiting lists. RHA will offer the unit to the highest ranking applicant who qualifies for that unit size ortype, or that requires the accessibility features.
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By matchingunit and family characteristics, it is possible that families who are lower onthe waiting list may receivean offer of housing ahead of families with an
earlier date and time of application or higher preference status,

Factors such as deconcentration or incomemixing and income targeting will also be considered in accordance with HUD requirements and RHA policy.

Financial Resources
Financial Resources:
Planned Sources and Uses
Sources Planned$ Planned Uses
1. Federal Grants (FY 2005 grants) 0 Project REAL (lead based Paint)

a) Public Housing Operating Fund $2,418,429 Public Housing Operations
b) Public Housing Capita/ Fund . $659,235 Public Housing Capital Needs
¢) HOPE VI Revitalization 0 HOPE VI development activity
d) HOPE VI Demolition

¢) Annual Contributions for Section 8 $22,368,420 HCV Sec 8 Program Operations

Tenant-Based Assistance
Other Federal Grants (list below)

2, Prior Year Federal Grants (unobligated
funds only) (list below)

Capital Funds $187,805 Public Housing Capital Needs
3. Public Housing Dwelling Rental Income $828,000 Public Housing Operations
4. Other income (list below)
Misc T enant Income $79,900 Public Housing Operations
Developers Loan Re-payments $500,000 RAD Projects
4. Non-federal sources (list below) $9.000 Program Operations
Misc. Dwelling Charges 0
Total Resources $27,050,789
Rent Determination

Public Housing residents are provided the choice of paying an Income Based or a Flat Rent at move in and at annual certifications. Richmond Housing Authority has
established a $50.00 Minimum Rent unless the household qualifies for an exception, requested by thetenant and verified. The flat rents are offered annually as an
option for rent payment. The income isreviewed once every three years and if the flat rent becomes a hardship, the family's rent will be switched from Flat Rent to
Income Based Rent, in accordance with established policy and procedure for rent reductions.

In the HCV Program, RHA will establish Payment Standards based on HUD published Fair Market Rents. RHA will review proposed rents to ensure they meet the rent
reasonableness criteria set by HUD and comparable in unassisted units. The $50.00 Minimum Rent is established, unless the Participant qualifies for and requestsan
exception, which must be verifiedby RHA.

O peration and Management

The Richmond Housing Authority has established the following policies and procedures to ensure consistent compliance with HUD guidelines:

(a) Public Housing Maintenance Plan
(b) Housing Choice Voucher Administrative Plan

Grievance Procedures
Grievance Procedures (ACOP Chapter 14)

When RHA makes a decision that has a negative impact on an applicant family, the family is often entitled to appeal the decision. For applicants, the appeal takes the
form of a Grievance hearing. This Chapter discusses RHA policies regarding grievance procedures.

Hom eownership Programs

N/A
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Community Service and Self-Sufficiency

(ACOP Chapter11)

HUD regulations pertaining to the community service requirement are contained in 24 CFR 960 Subpart F (960.600 through 960.609). RHA and residents must comply
with the community service requirement, effective with RHAs fiscal years that commenced onor after October 1,2000.Per 903.7(1)(1)(ii), the RHA Agency Planmust
contain a statement of how RHA will comply with the community service requirement, including any cooperative agreement that RHA has entered into or plans to
enter into.

Community service is the performance of voluntary work or duties that are a public benefit, and that serve to improve the quality oflife, enhance resident self-sufficiency,
or increase resident self-responsibility in the community, Community service is not employment and may not include political activities [24 CFR 960,601 (b)].

In administering community service requirements, RHA must comply with allnondiscrimination, and equal opportunity requirements [24 CFR 960.605(c)(5)]. RHA
will comply with all federal regulations in its administration ofthe Community Serviceand Self-Sufficiency requirement.

Safety and Crime Prevention

RHA is committed to improving resident safety, crime prevention and satisfaction. Some items are designed to be ongoing in an effort to effect long term
improvements in resident safety, crime prevention and satisfaction and RHA goals.

COMMUNICATIONS

Public Housing, Eligibility and Maintenance staff will continue to receive training in customer service.
1. A portion of monthly staffmeetings will be devoted to communication training and addressing issues dealing with personality types, howto
handle difficult situations and stress areas.
Solicit Human Resources to provide customer service training for RHA staff.
Continue joint meetings with Public Housing, Eligibility and Maintenance staff and resident councils.
Administration, Public Housing and Maintenance staff will be represented at resident council meetings.

RHA will inform residents of all HUD and RHA future direction coveringregulatory changes and development specific issues.
Resident input is greatly encouraged.

Residents will receive follow-up communication onthe issues and concems, either individually, or at follow-up meetings or
newsletter.

Wi e e R0

° RHA will distribute newsletter twice a year to residents.

RHA staff will contributearticles covering communication, safety and appearance, complaint resolution, lease violations and policy issues.
Tenants and staff will be encouraged to assist in providing content for the newsletter.

RHA will distribute newsletters to residents.

Newsletter will be printedin both English and Spanish

= o o

® Public Housings staff will be available during normal business hours.

RHA will continue to monitorour "Resident Hotline" number, which serves for reporting fraud, complaints, criminal activity, etc.
1. Hotline number will be published in the newsletter.
2, Asset Manager will monitor the "hotline" calls daily and follow up by appropriate staff.

SAFETY

®  Management staff will conduct monthly nighttime inspection at each development,
1. Resident Manager, on call Maintenance and Management will inspect developments after daylight hours for safety issues.
2. RHA staffwill increase the frequency at problem developments.
3.  RHA will participate with City sponsored safety programs.
® RHA will increase their presence at each development.
Development offices will be open at least twice a week.
RHA will provide more frequent site monitoring.
RHA will coordinate ongoing meetings with the Richmond Police Department, sharing information forthe purpose of Lease enforcement.
RHA will encourage resident participation in Neighborhood W atch meetings.

PR

NEIGHBO RHOODAPPEARANCE

e Enforcementof RHA and City abandoned/inoperable vehicle policies.
1. Public Housing and Maintenance staff will review RHA policies and develop policies in line with City policies.
2 RHA staff will be trainedon policies regarding abandoned and inoperable vehicles.

= Developments with playground/recreational equipment will be evaluated for safety and appropriateness.
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1. Public Housing and maintenance staff will periodically survey developments regarding residential usage. -

2. RHA staff will meet with recreational committees and residents for feedbackat each development to plan for appropriate capital
fund expenditures and /or maintenance.

° RHA will continue graffiti abatement program
1.  All observed graffiti within the development would be removed as quickly as possible,
2. Asset Manager will coordinate graffiti abatement programs wherever possible to improve the appearance at each development.

° RHA staff will work to reduce disturbances, noise, loitering within the development.
1. Articles will be included in RHA newsletter covering disturbances, noise, loitering, and other lease violations that effect the enjoyment ofour
residents.

2. RHA staff will work withlocal agencies and attempt to increase the presence of local law enforcement in an effort to reduce
disturbances, noise, and loitering within our developments.

RHA will increase the rodent/insect prevention and eradication program
1. RHA will increase the frequency of spraying by the contract pest control company.
2. RHA will implement an abatement program foreach development.

The Richmond Housing Authority embraces its residents as valuable partnersandhas enjoyed an effective dialogue with them in the past. ThisPlan is
designed to continue effective practices already in place and to augment those practices by implementing additional activities to address current resident concerns.
Any cost associated with the Plan implementation will be absorbed in the FY 2015-201 6 operating budget or included in future capital fund budgets. RHA is committed
to maintaining a positiveandresponsive relationship with our residents by improving communication with residents, their personal safety and the appearance of
our developments and the surrounding communities is very important to RHA.

Pet Policy

The ACOP explains the RHA''s policies on the keeping of pets and any criteria or standards pertainingto the policies. The rules adopted are reasonably related to the
legitimate interest of RHA to provide a decent, safe and sanitary living environment for all tenants, and to protect and preserve the physical condition of the property, as
well as the financial interest of RHA.

AssetManagement

RHA has fully adoptedthefive core elements of asset management: Project based funding, budgeting, accounting, management an d oversight and performance. RHA is
committed to improving the character and quality of affordable housing throughout the City of Richmond. The implementation ofasset management has resulted in
better management and oversight of RHA’s public housing developments by providing more detailed project specific information regarding revenues, operating costs
and performance measures.

Substantial Deviation and Significant Amendment

The Housing Authority defines significant amendment or substantial deviation/modification as any change in policy that significantly orsubstantially alters the
Authority’s stated Mission orthe persons served by the Authority; this would include for example changes to the admissions preferences, demolition /disposition
activities, conversion programs, or modification to the way rent is calculated. Discretionary or administrative amendments co nsistent with the Authority’s stated
overall mission and basic objectives will not be considered significant amendments or substantial deviations or modifications.
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S_Year PH A Plan U.S. Department of Housing and Urban Development OMB No. 2577-0226

Office of Public and Indian Housing Expires: 02/29/2016
(for All PHAs) EXHIBIT A

Purpose. The 5-Yearand Annual PHA Plans provide aready source for interested parties to locate basic PHA policies, rules, and requirements
concerning the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the public of the
PHA’s mission, goals and objectives for servingthe needs of low- income, very low- income, and extremely low- income families

Applicability. Form HUD-50075-5Y is to be completed onceevery 5 PHA fiscal years by all PHAs.

A. | PHA Information. .

A.1 | PHAName: The Housing Authority ofthe City of Richmond PHA Code:CA010

PHA Plan forFiscal Year Beginning: (07/2016)
PHA Plan Submission Type: BJ 5-Year Plan Submission [J Revised 5-Year Plan Submission

Availability of Information. In additionto the items listed in this form, PHAs must have the elements listed belowreadily available tothe public.
A PHA must identify the specific location(s) where the proposed PHA Plan, PHA Plan Elements, and all information relevant to th e public hearing
and proposed PHA Plan are available for inspection by the public. Additionally,the PHA must provide information onhowthe public may
reasonably obtain additional information onthe PHA policies contained in the standard Annual Plan, but excluded fromtheir streamlined
submissions. At aminimum, PHAs must post PHA Plans, including updates, at each Asset Management Project (AMP) and main office or central
office of the PHA. PHAs arestrongly encouraged to post complete PHA Plans on their official websites. PHAs are also encouraged to provide
each resident council a copy oftheir PHA Plans.

[0 PHA Consortia: (Check box if submittinga Joint PHA Plan and complete table below)

PHA Program(s) in the Program(s) not in the No. of Units in Each Program

Participating PHAs Code Consortia Consortia PH HCV

LeadPHA:
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5-Year Plan. Requiredﬁ;f all PHAs completing this form.

B.1

Mission. State the PHA’s mission for serving the needs of low- income, very low- income, and extremely low- income families in the PHA’s
jurisdiction for thenext five years.

The Housing Authority will provide direct services towards and support for the provision of stable, permanent housing forlow-income residents in
the City of Richmond. RHA will strive through good agency management and the utilization of all available resources to provide, develop, and
maintaina wide variety of housing types and choices. RHA will advocate for fair housing rights, promote economic self-sufficiency and coordinate
supportive services forits residents and program participants.

B.2

Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low- income, very low-
income, and extremely low- income families for the next five years.

Reduce public housing vacancies, solicit and establish partnerships to create additional housing, build units (Nystrom and Hacienda), improve
PHASand SEMAP scores, increase customer satisfaction, maintain the required amount ofoperating reserves, establish revenue generating
policies, provide voucher mobility counseling, increase payment standards if necessary, promote income mixing in public housing, maintain
security services at the senior / disabled public housingsites, work with the Richmond W1B, support the activity ofother community-based
organizations with common missions, continue to apply for federal, state and local funding.

B.3

Progress Report. Include areportonthe progress the PHA has made in meeting the goals and objectives described in the previous 5 -YearPlan.

In regards to the Low-income Public Housing program, the Housing Authority has improved its vacant unit turnaround process to 15 days or less.
The UPCSinspections have yielded fewer major findings and indicate a general improvement in the way the units are being main tained. REAC
scores have improved across all developments. Under the Rental Assistance Demonstration Program (RAD) RHA has successfully converted two
of its public housing developments to Project-Based Section 8 developments and raised $3 7MM in tax credit equity to completely renovate them.
RHA'’s demolition-disposition application for themid-rise Hacienda public housing development has also been approved by HUD and RHA was
awarded 101 Section8 T enant Protection Vouchers to relocate the residents of the Hacienda, and all residents were successfully relocated. RHA
has earneda PHASrating of 71 “ Standard Performer” for FY2014-2015 and a SEMAP rating of 85 “Standard performer” for FY2014-2015.

It should be noted that on February 2, 2013 the Housing Authority executed a PHARS Recovery Agreement with the Department of Housing and

Urban Development to ensurelong term financial stability and ongoing program compliance. The Housing Authority is making steady progress
under the PHARSRecovery Agreement.

The partnerships RHA has developed with other City of Richmond Departments, Contra Costa County Agencies, non-profits and Community -
based Organization have assisted in the Housing Authority’s efforts to coordinate the very much needed social service and sup portive services
programs for its public housing residents and housing program participants.

B4

Violence Against Women Act (VAWA) Goals. Provide astatement of the PHA’s goals, activities objectives, policies, or programs that will
enable the PHA to serve theneeds of child and adult victims of domestic violence, dating violence, sexual assault, or stalking,

The PHA adopts the following policy to help ensure that actual and potential beneficiaries of its public housing program are aware oftheir rights
under VAWA.

EHAPolicy

The PHA will post the following information regarding VAW A in its offices and on its Web site. It will also make the information readily available
to anyone who requests it.

e  Asummary of therights and protections provided by VAW A to public housing applicants and residents who are or have been victims of
domestic violence, dating violence, orstalking,.

o The definitions of domestic violence, datingviolence, and stalking provided in VAWA.

e Anexplanation of the documentation that the PHA may require from an individual who claims the protections providedby VAWA.

e Acopy of formHUD-50066, Certification of Domestic Violence, Dating Violence, or Stalking. A statement of the PHA's obligation to
keep confidential any information that it receives froma victim unless () the PHA has the victim's written permission to release the
information, (b) it needs to use the information in an eviction proceeding, or (c) it is compelled by lawto release the information.

e  The National Domestic Violence Hot Line: 1-800-799-SAFE (7233)or 1-800-787-3224 (TTY).

e  Contactinformation for local victimadvocacy groups or service providers.
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B.5

Significant Amendmentor Modification. Provide a statement on the criteria used for determining a significant amendment or modification to the
5-Year Plan.

The Housing Authority defines significant amendment or substantial deviation/modification as any change in policy that significantly or
substantially alters the Authority’s stated Mission or the persons served by the Authority; this would include for example changes to the admissions
preferences, demolition /disposition activities, conversion programs, or modification tothe way rent is calculated. Discretionary or administrative
amendments consistent with the Authority’s stated overall mission and basic objectives will not be considered significant ame ndments or
substantial deviations or modifications.

B.6

Resident Advisory Board (RAB) C omments.
(a) Didthe RAB(s) provide comments to the 5-Year PHA Plan?

Y N
o

(b) Ifyes, comments must be submitted by the PHA as an attachment to the 5-Year PHA Plan. PHAs must also include a narrative describing their
analysis of the RAB recommendations and the decisions made on these recommendations.

B.7

Certification by State or Local Officials.

Form HUD 50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan, must be submitted by the
PHA as an electronicattachment to the PHA Plan. ATTACHED
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