
ITEM I-1: FY2020-21  

BUDGET UPDATE  

Richmond City Council Meeting 

City Manager’s Office & Finance Department 

May 19, 2020 



ITEM I-1  

REVIEW, COMMENT and PROVIDE DIRECTION 
to staff regarding the status report of the FY 2020-
21 Annual Operating Budget, and on the progress to 
date and proposed next steps for revenue 
enhancement and cost-recovery measures – City 
Manager’s Office - (Shasa Curl/LaShonda 
White 620-6512). 
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Agenda 

• Budget Goals and Updates 

• Revenue Generation and Cost Recovery Measures  

• Next Steps 
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Budget Goals and Updates 
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Budget Goals 

• Structurally balanced budget 

• Preserve services to the extent possible 

• Consider impacts of COVID-19 on services 

• Minimize staff reductions 

• Increase cash reserves to policy level 

▫ Maintain bond ratings 
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FY2020-21 Draft General Fund Revenues: 

 $166 million 

TAX REVENUE  
 $133  
80% 

ALL OTHER 
REVENUES 

 $33  
20% 
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FY2020-21 Draft General Fund Expenditures:  

$193 million 

SALARIES AND 
BENEFITS 

$140 
73% 

OTHER 
OPERATING 

$18 
9% 

NON-
DISCRETIONARY 
EXPENDITURES 

$35 
18% 
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General Fund Estimated Deficit = $27 million 



Budget Balancing Strategies 
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# 

 

 

“Buckets” of Options 

Est. Savings 

(Low) 

Est. Savings 

(High) 

1 General operating reductions $12.3M  $21.2M 

 

2 Meet and confer with bargaining units $9.2M $12.6M 

 

3 Items to consider after exhausting other 

items 

$1.8M  $5.6M 

 

Total $23.3M $39.4M 

4 Other items considered but not costed 

out 



Budget Updates 

• Budget balancing strategies continue to be refined 

• Identifying potential savings in FY2019-20 

• Some reductions will carry forward to FY2020-21 

• Updating revenue projections based on current 

conditions 

• Next steps: 

• Staff will provide updates on the above items on 

5/26 
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Revenue Generation & Cost 
Recovery Measures 
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Tracking Measures and Progress 
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Range of Potential Ballot Measures 
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Tax  

Estimated 

Revenue* 

Effective  

Date 

Revenue 

Received   

Gross Receipts Tax $5M to $7M January 2021 

80% received 

December 2021 

Vacant Parcel Tax $1M July 2021 December 2021 

Transient Occupancy 

Tax $400k January 2021 April 2021 

Sales Tax $7M to $9M April 2021 July 2021 

Documentary 

Transfer Tax $1M to $2M 

End of 

December 2020 February 2021  

Warehouse Tax $300k January 2021 

80% received 

December 2021 

* Given the pandemic economy, there isn’t a precedent for these projections. As such, they are subject to revisions.    



Potential Ballot Measure 

• City working with Lift Up Richmond 

• Analyzing options 

• Providing data 

• Coordinating ballot measure obligations 

• Possible November 2020 Ballot Measure 

• Business License Tax based on gross receipts 

 

13 



Next Steps 
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Next Steps 

• Structurally balanced and fiscally sustainable budget  

• Refine FY2020-21 budget estimates  

• Issue staff survey  

• Explore and implement budget savings measures  

• Provide information to inform financial projections 

to Lift Up Richmond  

• Receive an update on the City’s five-year budget 

forecast 
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Thank you 

 

 

Questions/Comments? 
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