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ITEM I-1: FY2020-21
BUDGET UPDATE

Richmond City Council Meeting
City Manager’s Office & Finance Department
May 19, 2020
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ITEM I-1

REVIEW, COMMENT and PROVIDE DIRECTION
to staff regarding the status report of the FY 2020-
21 Annual Operating Budget, and on the progress to
date and proposed next steps for revenue
enhancement and cost-recovery measures — City
Manager’s Office - (Shasa Curl/LaShonda

White 620-6512).



» Budget Goals and Updates

» Revenue Generation and Cost Recovery Measures

» Next Steps



Budget Goals and Updates
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Budget Goals

» Structurally balanced budget

» Preserve services to the extent possible

» Consider impacts of COVID-19 on services
» Minimize staff reductions

» Increase cash reserves to policy level

= Maintain bond ratings



FY2020-21 Draft General Fund Revenues:
$166 million




FY2020-21 Draft General Fund Expenditures:
$193 million

NON-
DISCRETIONA
EXPENDITU

$3

General Fund Estimated Deficit = $27 million
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Budget Balancing Strategies

Est. Savings | Est. Savings

“Buckets” of Options

1 General operating reductions $12.3M $21.2M
2 Meet and confer with bargaining units $9.2M $12.6M
3 Items to consider after exhausting other $1.8M $5.6M

items
Total $23.3M $39.4M

4 Other items considered but not costed
out
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Budget Updates

* Budget balancing strategies continue to be refined
 ldentifying potential savings in FY2019-20
* Some reductions will carry forward to FY2020-21
« Updating revenue projections based on current
conditions
* Next steps:
 Staff will provide updates on the above items on
5/26



Revenue Generation & Cost
Recovery Measures
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Tracking Measures and Progress

Shart (6 months or less)
Medium [ 7maonths-1.5
vears]
Feasibility Larg +15 yaar) Lead Staff Wember 3nd Departm ent* City
[es, Mo, or Mot at this [Inplementation Time ttomey's office will adise ail deparimerts on
# [Reverue Opportunity Description i el pricrity ) Frame Estirnated Revens Gerertion Status Mt Steps hocomplistments e gal v o various temz)
ADMINISTRATIVE PRACTICE
lkrk with the City Attomey's Dfice to establish an ordinance allowing public Fanual rewenue generation br ilegal marijuana ibric with the: City Atomey's Ofice  Chief fdrian Sheppard, RFD
w or grows: $100.00 per year The City Amomey's Offce iz reviewing - Chiet Biza French, RFD
Cost Reoovery for Public Safety paing customers (e ., vehidle acsidents). Ao, the ordinance shall allow fr e Staffare coriling information fom other police departments on how they; |seweral example ordinances and will haw @ |-Kim Greer- City Wanager's Office, emal Services,
Responses Ordinance - 1o be charged for Richmond tax paying residents engaged in ilegal activity (2.g., dditional rewenue generation unknown at this conduct cost recovery and what they charge . Extimated reenue drat ondinance to share before Way 22, | Fisk Wanagement Dinision
5 [General Fund DUlacciderts, grow houses). s -[shor i h-pragress genermted r DUT= will be provided one the e are understood. 00 - Bruce Soublet- Chy Mtomeys Offics
Description from 12/1718 City Council kem: Code enbroement is supposedto
be self cupporing, but it s not. Wi just allocated over $2 million famthe FY
2015-19 year end surplus to backil a Code Enfroement negative balance. Explore potential fe increases br services to ensure a greater - Eua Manniling “élasco - Community Dewelopment,
Cade Enbreement Fees - Fesructiing Code Enfrcement iscal management and fee structure could percentage ofcost reconery. Fee Rudyth be completsd benyzen May Cade Enbreament Chision
6 [General Fund resultin eliminating the negative balances. tes - [short - |+®1-2hilion annually n-progress 2020 and harch 202 - Shannon Moore- City Atomeys Ofice
Description from 12/17718 City Council kem: Eis also widehyagreed that a large
number of businesses are aperating without a business license (actually a @), ik have 1 ind @ way o tighten up enbreament. hestigate other dities
Enbruement s lax. This is especially problematic because entering 2 business The Business License Division [ #or best practioes. Consider hiringa fil-time enforcement oficer who
license into the city's dambass (strakit)is the gatewayto puing the business has been signitcanty undersmtied|drives around checking buildings and uses online resources like Craigslist
nd building onthe city's radar for other fees, such as e inspections, grease or several years. bis expected [t locate unlicensed businesses
1rap inspectons and rent control fees. Ue need 1 ind 3 w3yt bringthese that we will frally hae s fll scant building surveyround 1 completed -
businesses and buildings into the system for fees and taxes. e postions i need RAKT. additional buildings idertified to register.
window and pracessing business Fiound 2 vigits will sccur 30 days afer.
Description from 12417418 City Council kem: kis well known that a large number license. With renew ed coninuity, | Recent inquiries by me rewealed that several addresses without business | Code Enbroament will be assisting uith |- fntonio Banuelos/Belinda Brown - hiemal Senices,
ot cannabis:related businesses are operating without alicense, are unreguisted, <taffwill be able follow up more  licenses appearedto be \acant, but the City s not enforcing R B38. | Cannabis Business Permit owersight, Rental | Finance Oivision
and are not paying txes and kes Vi needto find a uayto bring these quicklyan anyissues and kllow | The excuse isthat stating iz insuticient, but RMC 6,36 allows a fee to pay| nspection Program enforcement of - Eva hannilina “laseo - Community Development,
Business License Enforcement - businesses and buildings into the system for fees and taxes. (cannabis e ity o delinquent | fbr stafiing. non-responsie and Code Enbroement Chision
7 [General Fund included in sales @) e -[shor - |20 000 addiional annually non-compliant landiards - Shannon Mpare- City Aomey's Ofice
Some businesses are NOT identifyingthe City of Richmond s the Point of Sale
(POS) fartheirtranzacions and ingead are using the addrese fortheir main Hentifybusiness in Richmond that are net listing their Richmend location
officerheadquarters as the point-of sales location. Onoe a list has been created, staffuill hawe -#otanio Banuelos/Belinda Broun - itemal Services,
3 beter underatanding ofthe revenus that could be generated. Hiheir Finance Divisian
Larger businesses oten hawe difierent ofices in difkrent cites. The sales mx ales otice i in Fichmand, work with them to hae that comested with the - Eva hannilina “laseo - Community Development,
Foint of Sales Transactions - generated bytheir sales department gets allocated o the dity where the ssles State. Iftheir sales ofie s natin Fishmond, cominge them 1o move their Code Enbroement Chision
4 [Genersl Fund i located e |nedium - [Unknown athis time Onegoing ez otice o Richmand. - Shannon Mpare- City Aomey's Ofice
. Reimbursement funding totaling 8526 304
Deserption fram February 4, 2020 City Coundil Mesting: Transit complete was receied on /11120, fom CCTAfr FV
cheokist ftem fom CCTAtO Gollert funding for Paratransit funding 2010.20. This amount satistes all payments
dus 1o date
Staff Lpdate: CCTAas paid the City all past due amounts trough FY 201820 - To support the longenty ofthe senice the
Raratransit no longer hasto rehyon the General Fund to subsidize senices. The ECIA Transportation Commitiee has
ECIAC $im fom ECIAT don nds 1 - Follow up has been completed and reimburssments hawe been paid o [appraved $imillan swery vear swer the et
Collection of outstanding Linding fom | support senior and disabled iransportation senices underthe paratransit date br FY 201920 arsto support resources receied fom
CCTAfor Reransit, Pararanit Frogram - |program. There will alsa be bieazure J reimburszments fom CCTAfor FY Completed for F Y 20149-20 - Staffwill continue 10 and apply for state and regional agencyiinding o |Measure J forthe program - Lari Reese-Broun/Sal Maca- Library and Community
4 [General Fund 202021 and all fnture years. Yes | short |+ ver $1 million anmually Completed for F Y 2018-10 support senices. Senioes, Transportation hvision
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Range of Potential Ballot Measures

80% received
Gross Receipts Tax S5M to S7TM January 2021  December 2021

Vacant Parcel Tax S1M July 2021 December 2021

Transient Occupancy

Tax S400k January 2021  April 2021

Sales Tax S7M to SO9M  April 2021 July 2021

Documentary End of

Transfer Tax S1M to S2M  December 2020 February 2021
80% received

Warehouse Tax S300k January 2021 December 2021

* Given the pandemic economy, there isn’t a precedent for these projections. As such, they are subject to revisions.
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Potential Ballot Measure

 City working with Lift Up Richmond

* Analyzing options

* Providing data

» Coordinating ballot measure obligations
 Possible November 2020 Ballot Measure

* Business License Tax based on gross receipts



Next Steps
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Next Steps

» Structurally balanced and fiscally sustainable budget

» Refine FY2020-21 budget estimates

« Issue staff survey

« Explore and implement budget savings measures

» Provide information to inform financial projections
to Lift Up Richmond

- Receive an update on the City’s five-year budget
forecast
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Thank you

Questions/Comments?



