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Richmond City Council Meeting

Finance Department

April 6, 2021 



Recommended Action:

RECEIVE updates on the FY 2020-21 budget and 
overtime reports.

2



Agenda

• FY 2020-21 Budget Update – February 2021

• Overtime Reports – February 2021
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• Overtime Reports – February 2021



Budget Goals

• Structurally balanced budget

• Preserve services to the extent possible

• Consider impacts of COVID-19 on services
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• Consider impacts of COVID-19 on services

• Minimize staff reductions

• Increase cash reserves to policy level

▫ Maintain bond ratings



FY 2020-21 Budget Update
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General Fund Revenues – February 2021



FY 2020-21 Budget Update cont’d.
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General Fund Expenditures – February 2021



Overtime Report
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General Fund
Adopted     
Budget 

Actual 
Expenditures

Available 
Budget % Expended

City Clerk 10,184 15,691 (5,507) 154%

Finance 4,365                              6,078 (1,713) 139%

Human Resources 228 (228) 100%

Police - Non-Sworn 704,288                          663,937 40,351 94%

Police - Sworn 3,533,043 2,295,658 1,237,386 65%

Fire - Sworn 3,193,165 2,851,096 342,069 89%

Public Works 291,839 164,455 127,384 56%

Library 727 360 367 49%

Community Services 2,579 234 2,345 9%

Information Technology 2,910 0 2,910 0%

Total General Fund $7,743,100 $5,997,735 $1,745,365 78%

Overtime report through February 2021 (Should be at 67% expended) LW9



Next Steps
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• City Council to receive update later in April:

▫ Measure U/Gross Receipts Update

• City Council to receive update in May:

▫ Budget Update – March 2021

▫ Overtime Report – March 2021▫ Overtime Report – March 2021

▫ Measure U/Gross Receipts Update
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