
SOS/RTEBN Metrics October-December 2021

SHOWER POWER / Hygiene, Relationships
Qualitative Goal: Access to mobile hygiene and basic supplies leads to improved 
dignity and health, and opportunities for building relationships (”Friends of SOS”) for 
goal setting and access to supportive resources.

Shower Events - Castro (Unique date/location) 12
Shower Events - Rydin (Unique date/location) 24
Shower Events - BARM (Unique date/location) 11
Shower Events - Total (Unique date/location) 47

Showers Provided - Castro 139
Showers Provided - Rydin 377
Showers Provided - BARM 123
Showers Provided - Total 639

STREETS TEAM / Engagement, Trash, Infrastructure
Qualitative Goal: Outreach and sustained encampment relationships lead to 
improved living conditions for SOS employees and encampment dwellers overall.

Trash Removal Events - Rydin 61
Trash Removal Events - Castro 50
Trash Removal Events - Other Encampments 98
Trash Visits Per Site 209

Trash Removed (Tons) - Rydin 34
Trash Removed (Tons) - Castro 33
Trash Removed (Tons) - Other Encampments 45
Trash Tons - Total 112

Encampments Serviced: 20
City-led Abatements (Public Works): 4
City-led Cleanups (Fire): 11
New Toilets introduced and maintained: 3
New Drinking Water Stations introduced and maintained: 3
RVs Weatherized: 26

SOS WORKFORCE / Employment, Personal Development
Qualitative Goal: Encampment residents empowered to achieve employment, 
improved wellness, housing, and full-time employment and self-sufficiency

Active Employees: 19
Active Trainees: 0



Certifications Earned: 0
Upgrades in Housing Status: 
 - Shared housing 1
 - Permanent housing 1
Average Employee Hours per week (non-managerial): 17
Total Hours Worked (non-managerial): 2,124

Leveraged Funding / RPS Match

Match Funds Raised: $43,000.00
Collaborative Projects: 3
Unique Volunteers: 12

Safe Parking Host Program / Interim Shelter

Host Site Assessments, Richmond: 10
Host Permits: 0
Sites in Operation: 0
Unique Guests: 0
Guest Goal-Setting: 0
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