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Recommendation

2

RECEIVE an update on the Cost Recovery and 
Revenue Enhancement tracking document and 
Options for Long-term Fiscal Sustainability; and 

PROVIDE input to City staff



Overview
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1. Goals
2. Background
3. Revenue Enhancement Spreadsheet and Tracking
4. Revenue Options for Fiscal Sustainability
5. Potential Ballot Initiatives
6. Next Steps



Background
• May 7, 2019 – Anticipated $7 million deficit

• December 17, 2019 – City Council direction to explore potential revenue 
enhancement and cost recovery measures

• February 4, 2020 – Councilmembers provided staff with additional revenue 
generation recommendations

• March 4, 2020 – Governor Newsom declared a State of Emergency due 
to COVID19

• November 2020 – City Council approved contract with Management 
Partners to develop a Fiscal Sustainability Plan

• July 27, 2021 – City Council received a presentation from Management 
Partners on a list of budget strategies
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Revenue Enhancements
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Tracking Measures and Progress

6



Tracking Measures and Progress
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COMPLETE IN-PROGRESS EXPLORATORY NOT AT THIS TIME TOTAL

FEE 1 1 1 1 4

ADMINISTRATIVE 
PRACTICE

1 21 9 3 33

POTENTIAL BALLOT 
MEASURE

0 1 7 1 9

TOTAL 2 23 16 5 47



Options for Fiscal Sustainability
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Management Partners

November 2020: Approved contract with Management Partners

February – July 2021: Management Partners presented guiding principles, fiscal model, 
and budget strategy options 

May 3, 2022: Discuss revenue enhancement options

June 2022: Develop Fiscal Sustainability Plan
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Budget Strategy Options
Management Partners
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Budget Strategies for Consideration 
Maintaining Service Levels



Revenue Enhancements
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City Department Rankings
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Potential Ballot Initiatives
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Utility Users Tax
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Increase of 1%

Increase of 1% would generate approximately $2.0 million in the subsequent full year. Cap amount 
paid by Chevron will not be impacted until after FY2024-2025 once the Tax Settlement Agreement 
has expired.

Utilities Subject to Tax Current Rate 
FY21-22
Budget 

New Rate New Amount 
Additional 
Revenue 

Telecommunications 9.5% 2,686,043 10.5% 2,968,784 282,741 
Video 5.0% 2,686,043 6.0% 3,223,252 537,209 
Gas & Electricity 10.0% 12,218,542 11.0% 13,440,396 1,221,854 

Cap Provision 

Calculation is based 
on 10% and changes 

year to year based on 
Energy Services CPI 26,330,964 

Calculation will be 
updated but will 
likely not go into 
effect until 2026 26,330,964 -

Prepaid Wireless 9.0% 200,000 10.0% 222,222 22,222 

Tax Settlement (flat dollar 
amount per agreement) $4M/fiscal year 4,000,000 - -
TOTAL 44,121,592 46,185,618 2,064,026 



½ Cent Sales Tax Measure

16

Current Rates:

• Richmond Rate 9.75%
• El Cerrito 10.25%
• San Pablo 9.25%
• Pinole 9.75%
• Albany 10.75%
• Berkeley 10.25%
• Oakland 10.25%
• Alameda 10.75%

• Increase of ½ cent would increase the Richmond Sales Tax Rate to 10.25% 
and would generate approximately  $10.3 million per year. 

• Approximately 40% of the tax is paid by Richmond residents, while 60% is 
paid by non-Richmond residents and businesses; however, 100% of the 
new revenue would go to Richmond’s General Fund. 



Key November 2022 Election Dates
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Next Steps
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Review and 
provide feedback 

on revenue 
enhancement 

options; identify 
other strategies for 

analysis

Submit feedback to 
Management 

Partners to 
incorporate into a 

draft Fiscal 
Sustainability Plan 

(Plan)

Management 
Partners to present 

draft Plan to City 
Council for review 
and input prior to 

finalization

Finalize Fiscal 
Sustainability Plan

Direct staff to 
develop and 
implement 

revenue 
enhancement 

strategies

Next Steps



Recommendation
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RECEIVE an update on the Cost Recovery and 
Revenue Enhancement tracking document and 
Options for Long-term Fiscal Sustainability; and 

PROVIDE input to City staff



Questions? Feedback?
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THANK YOU!


