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Recommended Action

ADOPT a resolution ratifying the proclamation of a local
emergency In the City of Richmond issued by the city
manager (Director of Emergency Services) on January 3,
2023, due to heavy rains, flooding, anga@ssiblelarge
landslide on a hillside on Seaview Drive that forced the
evacuation of residents in the impacted area.




Introduction

|. Introduction

Il.  Overview of Emergency Operations Center (EOC) actigiSesview Incident
I.  Fire Department

Il.  Police Department
Ill. Public Works

V. Finance

V. City Attorney's Office

IIl.  Additional Areas Impacted Public Works
l.  Wastewater Treatment Plant and Hilltop Caltrans

II.  Fallen trees and Deterioration of Roads

I\VV. Unhoused Interventions/ShelteisCommunity Development




Municipalities | EOC Activation Levg Information from 1/9/2023

Albany
Antioch
Berkeley

Contra Costa
County EOC

Concord
Danville

El Cerrito
Hercules
Pinole
Pittsburg
Pleasant Hill
San Pablo
San Ramon
- Walnut Creek

Monitoring
Monitoring
Partial

Monitoring
Virtual, Partial

Monitoring
Monitoring

Unknown
Monitoring

Virtual/Soft
Monitoring

Level 3 Activation (lowest) w/ 1 FD employee and daily updates to city staff.
Few minor landslides that were not impacting any homes.

Activated Fire, OES and forestry staff beginning 11:00 pm on 1/8. Duration of
staffing will be based on weather conditions.

Duty Officer Status off hours, Normal EOC staff during business hours. Will
reevaluate status on 1/9. Will conduct daily MAC call UFN.

Not Active.

Danville reported that they are continuing to conduct some clean up after flooc
that occurred a little over a week ago which impacted a number of homes.

Not Active.
Not Active.
Not Active.
Unknown.

Not Active.
Not Active.
Minimum Staff.
Not Active.




State and Federal State of Emergency

President Joseph R. Biden, Jr. Approves California Emergency Declaration (Federal)

Governor Newsom Proclaims State of Emergency and Mobilizes State Government
Ahead of Winter Storms (State)

Administration

JANUARY 09, 2023

President Joseph R. Biden, Jr.
Governor Newsom Proclaims State of Emergency and Mobilizes Approves California Emergency
Declaration
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State Government Ahead of Winter Storms

Published: Jan 04, 2023
SACRAMENTO - Working to protect Californians from the incoming winter storms, Governor Gavin Newsom today proclaimed

a state of emergency throughout California to support the ongoing response to recent winter storms. Late Sunday evening while in Mexico City, Mexico for the 10th North
American Leaders’ Summit, President Joseph R. Biden, Jr., declared that an
The emergency proclamation supports emergency relief efforts including authorizing the mobilization of the California emergency exists in the State of California and ordered Federal assistance to
National Guard to support disaster response, directing Caltrans to request immediate assistance through the Federal supplement State, tribal, and local response efforts due to the emergency
s s B - e - o o : . conditions resulting from successive and severe winter storms, flooding, and

mudslides beginning on January 8, 2023, and continuing.




Seaview Incident

AOn Tuesday, January 3, 2023, at 8:18 PM, the City of Richmond Fire and Police
departments responded to the 300 block of Seaview Drive for a possible
landslide.

/Based on this interpretation, Cal Engineering & Geology Inc. strongly
recommended that the eight (8) homes on Seaview Drive and seven (7) homes
on Seacliff Way that are immediately west of and closest to Seacliff Drive be
evacuated until the landslide can be more thoroughly evaluated.

AAt 8:30 PM, the City of Richmond Emergency Operations Center was activated
to support the incident.




Current EOC Activation Organizational Chart

City of Richmond - EOC Organization

01/12/2023

|
Veronica Duarte de Castro
Management Section
(Command
Staff) EOC Coordinator
(OES Manager)*
Fire OES Manager
Fire Exocutive Team** ]
Fire Executive Team
-} Operations Section Chiet* [ Planning & intelligence Section Chief*
1. Dept. Fire Chief Aaron Osorio (RFD) 1. Una Velasco
2. Capt. Albert Walle: TBD (RPD) 2. Chris Castanchoa (Deputy Section Chief)
3. Danlel Chavarria (PW Dir) ; Robert Armijo (Dept. PW Dir.) 3. Bva Mann
1 1
ESF #13-Law Enforcement ESFo4-Firefighting [mmua' |
ESF #16 Evacuation ESF#9-SAR . Christopher Larsen 1.1
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Mutual Ald: Lt C. Dean; 0D [“M"“"“""" Lydia Elias 3. Jessica Somera [ a— P epenes 3.L Meigarejo
Fire Investigations: Fire
vhal/Tire Prevention [ 1 I 1 3 :
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D. Chavarria (PW Dir.) [ Brenda McNeil Charice Duckworth 3. Sandi Wong i
R. Armijo (Dept. PW Dir.) I
mecos ) Information: H. Lei
Construction: TBD | Vechnical Specialists Communications (Public)*: R. Lee: C. Wimmer
m&wm:o:_‘ Rob Ch ;mw mm’:u:m,;m
Utilities: C. Hughes (ESF#12-Utilities) Pty Computers®: H. Lei: £. Tam, J. Hill

Care & Shelter: R. Maharaj; 1. Lattell; T. Porter; T. Kisseh

(ESF#6-MCS)
AFN Coordination: Laura Marquez, (TBD)
Parks: G. Hardk T bit, 1. M o, M. Maltagliati
] Port: L Zhou

= > When a single incident requires centralized
Fire Executive T Fire Chief,
D-unvmmd.:mmaum rdination of resources, staff fulfilling the positions with an * may be called in to
taff the EOC via "One Call Now" and/or Nixle.




Emergency Operations Center (EOC)




Overview of EOC Activitiesire Depit.

Tuesday,January3, 2023 at 08:18 pm: The City of RichmondFireand Policedepartmentsrespondedto the
300blockof SeaviewDrivefor a possiblelandslide

At 08:30 pm, the Cityof RichmondEmergencyperationsCenter(EOCyvaspartially activated
Eight(8) CommandStaffandthirteen (13) GeneralStaffpersonnelare staffingthe EOGrirtually.

A total of 30 city staff are filling rolesin the EOCon a rotating shift basis,plus field personnelfrom Fire, Police,and
PublicWorks

TheEOG s active24 hoursadayandis splitinto two (2) OperationalPeriods
9:00amto 9:00 pm - Staffedvirtually with (21) personnel

9:00 pmto 9:00 am ¢ Coveredby the Duty Officer(EOCCoordinatorDeputyFire ChiefAaronOsorio,who would recall
on-call EOGstaff in the eventthe situation worsens The Duty Officerwould makethe determinationif the recallwas
virtual or in-person)

The department assistedRichmondPolice department in the evacuationprocessand currently maintains
Lookouts, Communications EscapeRoutes,and Safety Zone (LCESjor personnelworking in hazardous
areas

EOGstaffis alsomonitoring other storm-related incidents




Overview of EOC Activitie®olice Depit.

Sincethe activation of the EOCon TuesdayJanuary3, 2023 the Policedepartment has staffed the
EOCwith a CommandStaff member and continuesdo so during current and future operational
periods

At the onsetof the EOCactivation,the police departmentdeployedfour (4) police officersdirectly to
the evacuation zone to provide aroundthe-clock public safety security The department began
the leadin conjunctionwith the Firedepartmentto beginthe evacuationof the residentsonceit was
stronglyrecommendedandsecureda hotel for displacedresidents

Policeofficerswere staffed with the primary objectivesinclude keepingthe affected areaclear of all
pedestrians/vehicldraffic, ensuringevacuatedhomesare protected from looters, and providingreal
time hillsidedevelopmentinformationto the EOC

On Friday,January7, 2023 the police departmentexpandedan existingsecuritycontract with Allied
UniversalSecurityto augmentsworn personneland relieve the burden associatedwith mandatory
overtime. Currently,two (2) securityofficersand two (2) police officerswork in tandemto securethe
evacuationzone




Road Closures

Only portions of Seaview Drive and Seacliff Way are
closed. Seacliff Drive remains open to through
traffic.



Overview of EOC Activitie®ublic Works

On Tuesday, January 3, 2023:

A A Resident sent an email to East Bay Regional Park District staff with
pictures of a "developing slump or possible landslide" and copied
Mayor Butt.

A Mayor Butt forwarded the email to Richmond City Manager, Chief
Police and Public Works Director.

A City staff and City's engineering
consultants evaluated the
situation and started
coordination to activate EOC and
evacuate residents.




