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Recommended Action

Item No. Y.2. RECEIVE FY 2022-23’s Quarter 1 Budget Report 

for the period of July 1, 2022 through September 30, 2022; 

and APPROVE proposed Budget Adjustments.
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Overview

 FY 2022-23 Quarter 1 Budget Report

General Fund Revenues

General Fund Expenditures

Non-General Fund Revenues

Non-General Fund Expenditures

Capital Improvement Projects Highlights

 Budget Adjustments

 Labor Negotiations and Looming Recession

 Next Steps 

Questions 3



General Fund Revenues
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General Fund Expenditures
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General Fund expenditures totaled $37.5 million (22 percent of budget) for the first quarter of FY 2022-23. 

Actuals are trending lower than the approved budgeted amounts. The variances around the 22 percent threshold 

are mostly due to purchase order encumbrances, which are funds earmarked for specific operating 

expenditures, such as copier leases. 

Source: Staff Report Page 4



Non-General Fund Revenues Budget vs. Actuals
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Non-General Fund Expenditures Budget vs. Actuals
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Capital Improvement 
Projects Highlights

• Castro Ranch Road

• Grit and Aeration Replacement

• Richmond Parkway

• Street Paving 

• Yellow Brick Road 
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Budget Adjustments
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Fund Fund Description

Expense 

Adjustments 

Increase/ 

(Decrease) 

Justification

1306 America Rescue Plan 

Act (ARPA)

296,330 American Rescue Plan Act – City staff is proposing to appropriate $296,300 

for Environmental Planning. The project was appropriated in the FY2021-

22 budget; however, the appropriation was inadvertently not included in 

the FY 2022-23 budget that was approved on June 21, 2023.

1306 America Rescue Plan 

Act (ARPA)

1,000,000 American Rescue Plan Act – City staff is proposing to appropriate 

$1,000,000 for the Community Beautification Project. The project was 

appropriated in the FY 2021-22 budget; however, the appropriation was 

inadvertently not included in the FY 2022-23 budget that was approved on 

June 21, 2023.

1306 America Rescue Plan 

Act (ARPA)

150,000 American Rescue Plan Act – City staff is proposing to appropriate $150,000 

for MLK Turf Field. The project was appropriated in the FY 2021-22 

budget; however, the appropriation was inadvertently not included in the 

FY 2022-23 budget that was approved on June 21, 2023.

4003 Wastewater (1,598,844) Wastewater Fund 4003 – City staff is requesting to remove the Flood Risk 

Reduction Rheem Creek Grant budget. The Grant is already budgeted in 

the Stromwater fund and this appropriation is redundant. 

2002 Measure J 600,000 Measure J – The revenue exceeded by $600,000 more than the original 

budget, City staff is proposing to appropriate the additional funding to 

the Street Paving Program. 

Net Impact 447,486 
Source: Staff Report Attachment 4  



Labor Negotiations and Looming Recession

 The City is in the midst of labor negotiations with several 

bargaining units regarding labor contracts and the 

implementation of the Classification and Compensation 

study. The results of the negotiations will impact the 

expenditure trends going forward. 

 The global economy is also indicating the early signs of 

recession in the calendar year of 2023. Due to these 

pressures on the City’s expenditures and revenues, there is 

a great deal of potential for fiscal headwinds in the coming 

years that could deplete the City’s reserves. 
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Next Steps

 The City staff will continue to closely monitor 
the revenues and expenditure trends in the 
current fiscal year to determine if adjustments 
will need to be made during the Mid-year 
Budget Process in early 2023. 

 Complete a Facilities Master Plan and 
develop a plan to improve the built 
environment including increasing the Paving 
Index, which is currently at 62 (and our goal is 
in the mid-70’s).
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Thank you!

Questions?
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