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Tuesday, March 7, 2023

Nannette J. Beacham, Economic Development Director

Gabino Arredondo, Interim RHA Executive Director, (510) 620-6606 

Rita Martinez, Sr. Accountant 

New Councilmember Orientation

Richmond Housing Authority (RHA) / 

2019 Public Housing Authority Recovery and 

Sustainability (PHARS)



Background

• RHA has been operating under a Public Housing Authority 
Recovery and Sustainability (PHARS) Agreement with HUD 
since February 5, 2013, due to RHA’s designation as a 
“troubled” housing authority. 

• RHA and City staff members collaborated with 
representatives from HUD Region IX to prepare a required 
2019 PHARS and meet every 2 weeks.

• The performance measures in the 2019 PHARS are 
designed to improve RHA’s financial position, increase 
RHA’s housing program performance ratings, and ensure 
ongoing sustainability. 
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Hacienda

Task # Task Status

1.1 Finalize Financial Terms between RHA and Mercy Complete

1.2 Request Revised Disposition Application from the 

Special Applications Center (SAC)

Complete

1.3 Submit Financing Plan to SFRO and submit Financing

3/1/2020 Applications to The California Tax Credit 

Allocation Committee (TCAC)/California Department of 

Housing and Community Development (HCD)

Complete

1.4 Conveyance / Closing of Hacienda Complete

1.5 SAC acceptance of a complete Section 18 PIC 

disposition application for Hacienda Remainder Parcel 

In Progress

Update: RFP being developed to be released
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Administration Building

Task # Task Status

2.1 Submission of disposition application to SAC Complete

2.2 SAC acceptance of a complete Section 18 PIC 

application

Complete

2.3 Submit Financing Plan to San Francisco Regional Office 

(SFRO) and submit Financing Applications to 

TCAC/HCD

Complete

Update: Property transferred to the City of Richmond
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Nevin

Task # Task Status

3.1 Issue RFP for Development Partner w/ elevator 

addendum

Complete

3.2 Select a Development Partner Complete

3.3 SAC acceptance of a complete Section 18 PIC 

application

Complete

3.4 Submit Financing Plan to SFRO and submit Financing

Applications to TCAC/HCD

Complete

3.5 Closing /Conveyance /Start Construction In Progress

Update: Closing Anticipated March 16, Nevin was awarded $41,631,580 in 

construction bonds tax. Nevin Plaza resident and community engagement is 

ongoing, contracted a relocation consultant, begun the public art process. 

Anticipated start date for construction is April 2023.
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Nystrom

Task # Task Status

4.1 Issue RFQ for Master Plan Complete

4.2 Finalize terms between RHA and Developer In Progress

Update: Exclusive Right to Negotiate Agreement (ERNA) between RHA and 

McCormack Baron Salazar (MBS)/Richmond Housing Neighborhood Services 

(RHNS) negotiations completed. Anticipate an update and request for direction 

too the Board in April 2023.

4.3 SAC acceptance of a complete Section 18 PIC 

application

Not Started

4.4 Closing /Conveyance /Start Construction Not Started
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Richmond Village I, II
Task # Task Status

5.1 Submit RAD Application In Progress

Update: Converting to Rental Assistance Demonstration (RAD) involves three 

tasks: 1) exit the investor limited partner - Complete. 2) negotiate new terms 

with McCormack Baron Salazar (MBS) for the future ownership and operations 

of Richmond Village - Complete 3) submit a RAD application – In Progress

5.2 Submit RAD Financing Plan In Progress

Update: RHA and MBS assume a “non-debt” RAD/Section 18 Small PHA Blend 

conversion for Richmond Village I, II, and III. This is a change from the plan 

reflected in the PHARS Agreement. At the time the PHARS Agreement was 

executed, this option was not available. “No debt” conversions are the

most streamline of all RAD conversions.

5.3 Close RAD conversion In Progress
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Richmond Village III

Task # Task Status

6.1 SAC acceptance of a complete Section 18 PIC 

application 

Not Applicable

6.2 Receive Tenant Protection Vouchers In Progress

Update: This step will occur automatically because of HUD’s approval of a RAD 

Conversion Commitment for Richmond Village I, II and III.

6.3 Closing /Conveyance /Start Construction Not Started
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Other

Task # Task Status

7.1 Submit PH Organizational Chart of RHA staff; chart to

include names, titles, and responsibilities and duties

Completed

7.2 Complete HCV Close Out Audit In Progress

Update: Auditor is making final adjustments on 2018 audit. Once completed, 2019 

will be initiated.

7.3 Submit operating budgets for each AMP and Central 

Office Cost Center (COCC).

In Progress

Update: Final Cost Allocation report submitted to HUD for review/approval on 

6/23/22. Cost Allocation plan will come to the Board for approval April 2023.
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Financial Update
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Task Status & Update

2017 Audit Audit Complete. Financials are finalized and issued. Financial Data 

Schedule (FDS) submission (HUD requirement) has gone through 

final review and a representation letter signed by the Executive 

Director and City Manager that audit is complete needs to be 

submitted to HUD System. 

2018 Audit Audit Complete. Financials are finalized and issued. FDS data has 

been compiled and being entered into HUD system for auditor review.

2019 Audit Financial data needs to be reviewed and analyzed by RHA and City 

staff. Requested items need to be provided to auditors. Bank 

reconciliations need to be analyzed and provided to auditors.

2020 Audit

to Current

2019 Audit must be completed before auditor can initiate for 2020. 

New auditors, Badawi & Associates will complete the 2020 audit.



Financial Update
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Task Status & Update

Cost 

Allocation 

Plan

Completed turned in to HUD for final review and approval

IRS 1099’s 

Compliance

-The IRS advised RHA and Finance that there are missing

submissions of RHA Landlord 1099’s (2018 and 2019). Staff worked 

diligently to provide missing information. 

-There are IRS penalties that need to be confirmed.



Affordable Housing Units

• RHA owns multiple public housing properties and 

manages two (2) properties occupied by residents (Nevin 

Plaza and Nystrom Village) with approximately 242 units.

• There are an additional 393 units associated with RHA 

entities (Richmond Village, Triangle Court, Friendship 

Manor) and 148 units recently rehabilitated (Hacienda) for 

a total of 783 units. 
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