EXHIBIT B
SERVICE PLAN
In a satisfactory manner as will be determined by the City‘s Project Manager, Grantee shall execute:
	
1. Service Specification
Refer to your application for assistance with drafting this section for your program or project.  The service specification should detail the WHAT and WHO.  For example, what actions will your program or project carry out? Who is the population that your program or project will serve? 




2. Timeline
(Within the table, include activities that will be performed and the month each will occur.) 


	Task/Activities
	Month

	Term (August 1, 2024 – June 30, 2025)

	Ex: Purchase Supplies
	August 2024

	
	

	
	

	
	

	
	

	
	

	
	

	
	




3. Project Outcome and Evaluation
(The table should clearly state the goals of your program or project.)

	Program Component
	Program Outcome
	Indicator/ Measurement
	Goal
	Evaluation Method

	EXAMPLE:
Music Comprehension
	Students learn to read music sheets
	# of students who can read music sheets
	20
	Perform a simple count of the number of students who demonstrate the ability to read music sheets

	 
	 
	 
	 
	

	 
	 
	 
	 
	

	 
	 
	 
	 
	








EXHIBIT A
PROJECT SCOPE
EXHIBIT B
BUDGET

Please refer to the table submitted in the application.  This table may need to be revised based on the amount of your grant award.

	Expenditures
	NPA Grant Amount
	Budget Narrative 

	Program Personnel
	 
	

	
	
	

	
	
	

	
	
	

	
	
	

	TOTAL PERSONNEL COST
	$
	

	 
	 
	

	Program Cost
	 
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	TOTAL PROGRAM COST
	$
	

	 
	
	

	TOTAL PROJECT BUDGET
	$
	





