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RFCY 
Overview 



RICHMOND KIDS 
FIRST INITIATIVE 
(MEASURES E & K)

Richmond voters approved Measures 
E and K, known as the Richmond Kids 
First Initiative, on June 5, 2018.
Became Article 15 of the Richmond 
Charter 

Established:
Department of Children and Youth
15-member Oversight Board
Richmond Fund for Children and 

Youth



• Received input from youth-serving providers to 
develop the community engagement process

Service Provider 
Working Group

• Collected community input through focus 
groups, community forums, and community 
surveys

Community Needs 
Assessment

• Analyzed community input and established 
funding priorities for a three-year period

Strategic Investment 
Plan

COMMUNITY ENGAGEMENT PROCESS

Request for Proposal: Developed an application for 
organizations to submit proposals for funding



RFCY 
FUNDING

Approximately $18 million in grant 
awards available for FY 2025 - 2028

If awarded a grant, organization is 
guaranteed funding for three years

Dedicated funding source to help address 
some of the issues facing Richmond and 
North Richmond’s young people



FUNDING ALLOCATIONS FOR FY25-28 STRATEGIES
Estimated % of Total Funds

Core Need: Mental & Behavioral Health
25%

($1,500,000)

Core Need: Physical Health, Wellness & Access
20%

($1,200,000)

Core Need: Learning Needs
25%

($1,500,000)

Core Need: Safety, Community & Belonging
20%

($1,200,000)

Core Need: Connective Supportive Services
10%

($600,000)

TOTAL ESTIMATED FUNDING IN 2025: $6 MILLION



Eligibility and 
Guideline 

Review



ELIGIBILITY
(PAGE 10)

Entities eligible for funding include:

• Organizations that serve children, youth, 
and disconnected transitional-aged young 
adults

• Public Agencies

• Non-profit community-based 
organizations

• Operate as not-for-profit entity with 501(c)(3) 
tax status 

• Current (filed) 990/990N or Audited/Reviewed 
Financials

• Fiscal Sponsor may be used



ELIGIBILITY 

Collaboration Youth VoiceLocation



ELIGIBILITYLocation

• Located in Richmond or 
Unincorporated North Richmond

• Located outside - but in close 
proximity to - Richmond 

(15 mile radius to City Hall Address)



ELIGIBILITYCollaboration

• Substantial partnership that 
includes:
• Joint delivery of services
• Planning and coordinating
• Equal decision making 

around program design
• Implementation



ELIGIBILITYYouth Voice

• Demonstrate how youth voice, 
perspective, and input is 
centered in:
• Program design
• Development
• Outreach
• Implementation



FISCAL SPONSORSHIP

• Allows organization without 501(c)(3) tax status to apply for RFCY 
funding

• Organizations are responsible for finding a fiscal sponsor
• Fiscal sponsor will serve as the applicant
• Signed agreement between sponsored organization and fiscal sponsor
• Fiscal sponsor will enter into a grant service agreement
• An eligible public agency must apply on its own behalf and may not use 

a fiscal sponsor



USE OF FUNDS

Grant will fund programs/projects provided to:

Children (birth to 12) and youth (ages 13 to 17) and their 
caregivers
Disconnected transitional-aged young adults (ages 18 to 24 

years) 

Please review the Priority Populations of the Fund as listed on page 11



USE OF FUNDS

Funds may NOT be used for:
 Services provided by specific public entities, except for collaborations 

between these entities and community-based (see the Collaboration section 
on page 10)
 Any service that primarily benefits adults over 24 years  
 Capital expenditures for housing, or rent subsidies
 Repayment of existing debt, pre-existing tax liens, obligations, endowment 
 Political campaigning or lobbying



Appropriate Application Types

Small and Emerging 
organizations with 

an annual 
operational budget 

under $250,000 

Single Agency 
organizations with 

an annual 
operational budget 

greater than 
$250,000 

Collaborative
For at least two 
organizations, 
regardless of 

budget, that want 
to apply



COLLABORATIVE APPLICANTS

Collaboration is strongly encouraged 
across all organizations

Please review the following 
sections for more information:
Collaboration section 
Use of Funds section (page 11)
Collaborative Applicants section 

(page 13)



NUMBER OF 
APPLICATIONS 

Organizations can submit more than one (1) 
proposal, but no more than three (3) 
proposals. 

Applications should be substantially 
different

Applicants may not submit the same 
proposal for different priority areas

Public agencies can submit separate 
proposals per department and/or division



SUMMARY  TABLE BY APPLICATION TYPE (PAGE 16) 

Small and Emerging
(Budgets under $250,000)

Single Agency
(Budgets over $250,000)

Collaboratives

Minimum Grant Request $30,000 $40,000 $50,000
Maximum Grant 
Request $100,000 $150,000 $200,000

Maximum Award per 
Organizational across 
all application areas

$100,000 $150,000

Maximum Indirect Rate 20% 20% 20%

Minimum Match 
Requirement

15%
of RFCY grant request

15%
of RFCY grant request

15%
of RFCY grant request

Financial Statements See Information and Requirements Below



Example of Award 
Request as Percentage 
of Organization 
BudgetSingle Agency 

Annual Budget:
$300,000

*Maximum Request is
$150,000

Recommended 
Request as % of 

Budget: 40%

Recommended Request Cost is $120,000 
($300,000 x .40)



Example of Maximum 
Indirect Cost

Single Agency 
Annual Budget:

$300,000

Maximum Indirect 
Rate: 20%

Maximum Indirect Cost is $20,000
($100,000 x .20) 

$100,000 
in Grant 
Request

Indirect Cost: Page of 40-42 in Budget Section RFP



Example of Minimum 
Match Requirement

Single Agency 
Annual Budget:

$300,000

Minimum Match 
Requirement: 15%

Maximum Indirect Cost is $15,000
($100,000 x .15) 

$100,000 
in Grant 
Request

Indirect Cost: Page 16 of RFP



FUNDING 
PRIORITY AREAS 

(PAGE 21)

Six Priority Areas
1. Behavioral Health: Mental Health and Wellness
2. Education Support and Employment/Training 

Support
3. Out-of-School Time,  After-School, Sports, and 

Enrichment
4. Youth Violence Prevention
5. Access to Basic Needs
6. Information, Guidance and Case Management

Priority Area Information
 Narrative 
 Options for Supporting Programming
 Priority Populations
 Desired Results (Outcomes and Indicators)



Online 
Grant 

Application



ONLINE GRANT 
APPLICATION 

FORM
(PAGE 33)



PROPOSAL 
INSTRUCTIONS 

(PAGE 36)

Step 5 Proposal Submission and Acknowledgment 
(Page 46)

Step 4 Required Documents Upload (Page 44)

Step 3 Budget – Appendices D (Pages 41 – 43)

Step 2 Proposal Narrative* (Pages 38 – 40)

Step 1 Agency and Proposal (Page 37)

*Also includes: Proposal Template, Demographic Table – Appendices B, and Activity and 
Operations Project Table – Appendices C



AGENCY AND PROPOSAL INFORMATION 
(PAGE 37) 
• Provide basic organization and project manager 

contact information 
• Select the Type of Applicant your 

organizations(s) is applying under: Small and 
Emerging, Single Agency, or Collaborative 

• Select RFCY Priority Area (Pages 21- 34) 

Note: Organizations may submit up to 3 
applications however, organizations submitting 
multiple applications must submit each 
application to a different priority area. 



PROPOSAL NARRATIVE (PAGE 38) 
• Proposal Template shall be limited to ten (10) pages
• Completed grant proposal (include budgets and 

résumés and/or descriptions of work experience with 
the application) and a set of all additional required 
documents and Appendices B, C, D

• Submittal Deadline is Monday, February 13, 2023, at 
2:00 pm



BUDGET (PAGE 41 - 43) 

•Clearly linked to proposed program
•Appropriate/accurate projection for one 

program year: FY 2022-23
•Show cost effectiveness of the program
•Reflective of information written in 

Proposal Narrative and Activities

Reminder: Matching Requirement of 15%



REQUIRED DOCUMENTATION (PAGE 44) 
• Copy of IRS Letter Certifying Tax Exempt 

Status
• Financial Statements  Organizational Budget
• List of Board of Directors and Affiliations 
• Fiscal Sponsorship Letter of Agreement 

(LOA), if needed
• Public Agency Partnership of Collaborative 

Letter of Agreement(LOA), if needed

See Appendix E for sample LOA 



PROPOSAL SUBMISSION AND 
ACKNOWLEDGEMENT (PAGE 46) 
• Officer on the Board of Directors or authorized 

staff submitting the proposal
• Review and understand the guidelines and all 

requirements
• Proposal is complete and all documents included
• Obtain background checks/fingerprinting for all 

employees/volunteers that work with youth
• Information is true and accurate
• Complete Electronic Signature
• Receipt of Submission via e-mail



FY 2021-24
Proposal



GRANT
APPLICATION

-SECTION 1



GRANT
APPLICATION

-SECTION 1



GRANT
APPLICATION

-SECTION 1



GRANT
APPLICATION

-SECTION 2



GRANT
APPLICATION

-SECTION 2



GRANT
APPLICATION

-SECTION 2



GRANT
APPLICATION

-SECTION 2



GRANT
APPLICATION

-SECTION 3



GRANT
APPLICATION

-SECTION 4



GRANT
APPLICATION

-SECTION 5



GRANT
APPLICATION

-SECTION 5



NEXT STEPS



REVIEW PROCESS (PAGE 47-48) 

City staff reviews 
applications

RFCY review 
committee to 

review and score 
proposals

Ranking of 
proposals by 
priority area

RFCY oversight 
board review

RFCY oversight 
board 

recommendations

Richmond City 
Council approval 

and adoption



GRANTEE 
REQUIREMENTS

 City contract (grant agreement)
 W-9 and Supplemental Vendor 

Application
 Richmond Business License
 Insurance requirements
 Program evaluations and site visits
 Reference City as a grantor on 

applicable material
 Submit timely reports/invoices



CONTRACT 
AWARD 

(PAGE 51)

• Awarded on reimbursement basis
• Quarterly basis

Grant payments

• Initial advance of 25% of total award
• Additional 25% advance
• Final advance of 25%
• Remaining 25% reimbursement pending 

successful completion of work 

Advance Payments



TIMELINE



THANK YOU &
ANY QUESTIONS?

@richmondcayouth /richmondcayouth

www.ci.richmond.ca.us/RFCYGrants

http://www.ci.richmond.ca.us/RFCYGrants
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