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EXECUTIVE SUMMARY 

 
 

INTRODUCTION TO THE CAPITAL IMPROVEMENT PROGRAM 
 
The Fiscal Years 2007/08 – 2011/12 Capital Improvement Plan (CIP) of the City of Richmond 
is a five-year plan for public improvements and capital expenditures.  
 
A capital improvement is defined as “capital” or “in-kind” expenditures of $5,000 or more, 
resulting in the acquisition, improvement, or addition to fixed assets in the form of land, 
buildings, or improvements more or less permanent in character, and durable equipment with 
a life expectancy of at least five years.” 
 
The CIP is a proposed funding schedule for five years, which is updated annually to add new 
projects, to evaluate program and project priorities; and to revise recommendations while 
taking into account new requirements and new sources of funding. The annual capital 
programming process provides the following benefits: 
 

• The CIP serves as a source of information about the City’s physical development and 
capital expenditures to the Citizens, City Council and Administration, Private Investors, 
Funding Agencies and Financial Institutions. 
 
• The CIP process provides a mechanism that applies uniformity and consistency in the 
evaluation of projects and assists in the establishment of priorities. 
 
• The CIP provides for coordination among projects with respect to funding, location 
and time.  The Capital Plan is developed in accordance with the City’s stated plans, 
goals, and objectives and provides for the proper physical and financial coordination of 
the projects, private sector development initiatives that provide/require modifications to 
certain infrastructure will be properly coordinated with City projects to achieve 
compatibility and greater benefit. 

 
REVIEW CRITERIA 
 
All projects submitted for inclusion in the City’s Capital Improvement Program were reviewed 
on the basis of their relative need and cost. In addition, several guiding policies directed the 
determination of the content scheduling and funding of the Capital Program. The policies are 
as follows: 
 

1. Meet the City’s plans and policies relative to: 
a. Maintaining and enhancing the physical environment 
b. Promoting a safe and secure community 
c. Promoting  economic vitality 
d.    Promoting effective government  
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2. Maximize return on investment, in consideration of financial limitations and budget 
constraints so as to: 

         
a.  Preserve prior investments where possible;  

       b.  Reduce operating costs;  
c.  Maximize use of outside funding sources to leverage the City’s investments; 
and 

        d.  Maximize cost effective service delivery. 
  

3. Improve and enhance the existing network of City service levels and facilities. 
 
4. Implement adopted plans. 

 
5. Demonstrate coordination and compatibility with other capital projects and other 

public policies and private efforts. 
 
 
FUNDING SOURCES IDENTIFIED 
 
 

 Project Revenue by Funding Source FY2007/08 thru 
FY2011/12 CIP    

    
Special Revenue Fund   

Hope VI Grant  $                          1,200,000  
Prop IB Local Transportation  $                          3,249,993  
Library Grants  $                          2,160,000  
Paratransit Operations  $                                71,200  
Police Homeland Security  $                                98,000  
Fire Department Grants  $                             218,585  
State Gas Tax  $                        11,768,500  
Cost Recovery Funds  $                             700,000  
   $                        19,466,278  
Capital Projects Fund   
Measure C  $                        26,287,000  
General Capital Fund  $                        20,356,064  
State Hwy Account  $                          4,445,522  
CIP Lease Revenue Bonds  $                          1,954,420  
Engineering Projects (Grants)  $                          1,442,947  
Recreation & Parks  $                             852,207  
Redevelopment CIP  $                        45,950,000  
Housing & Community Development  $                        20,493,000  
Civic Center  $                     186,046,864  
Downtown Project CIP  $                        37,297,000  
Harbour 11A CIP  $                        12,535,000  
Park Dedication Impact Fee  $                             175,000  
Public Facility Impact Fee - Fire  $                             646,900  
Public Facility Impact Fee -Police  $                             691,400  
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Public Facility Impact - Parks/Open  $                          1,781,000  
Library Impact Fee (Overall)  $                             250,000  
Storm Drainage Impact Fee  $                          1,363,800  
Traffic Impact Fee  $                        20,381,269  
   $                     382,949,393  
Enteprise Fund   
KCRT Cable Television  $                             307,500  
Wastewater  $                        45,968,056  
Port Capital Projects  $                        38,520,000  
   $                        84,795,556  
Internal Service Fund   
Information Technology  $                          9,652,000  
Equipment Services  $                        13,833,348  
   $                        23,485,348  
    
TOTAL OF ALL FUNDS  $                     510,696,575  

 
 
 
PROJECT OVERVIEW 
 
Engineering Services projects include improvements to streets, sidewalks, intersections, 
public facilities, park facilities, storm water, sanitary sewer, and waste water treatment 
improvements. 
 
Public Works projects include facility maintenance, repair, remodeling, street light 
maintenance, parks and landscaping and equipment services. 
 
Public Safety Projects address construction and improvement to fire and police facilities and 
the acquisition of major equipment. 
 
Information Technology projects include maintaining all current information systems, 
designing and implementing new systems for City departments, maintaining technology 
hardware, desktop software standards, maintaining a telephone communication system, and 
KCRT (Cable Television) equipment needs. 
 
Library and Community Services projects include renovation of existing facilities and 
planning and construction of a new main library.  
 
Port of Richmond projects include the acquisition, development and maintenance of Port 
facilities. 
 
Community & Economic Development Agency (CEDA) projects include urban revitalization 
planning and redevelopment of target neighborhoods, industrial, commercial and retail 
development and rehabilitation, housing development, rehabilitation and community 
enhancement and economic development. 
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PROJECT DETAIL 
 
 
Each Department Project Narrative includes a Mission Statement, Program Highlights, 
Program Overview, Sources of Funding and Performance Measurements. 
 
Additionally, each project has a detailed Project Description Report which includes the Project 
Identification, Project Name, Project Manager, Department Responsible, Project Description, 
Project Location, Estimated Operation and Maintenance Cost, Project Intent, Project Type, 
Estimated Start Date, Estimated Completion Date, Project Justification,  Total Estimated Cost, 
Sources of Funding, Fund Number, Fund Name and the year in which funding will be needed. 
 
 
PRIORITY PROJECTS 
 
Pages C17 to C-22 provides a detailed listing of projects by priority. All projects in FY 2007/08 
are funded except the $15,390,000 unfunded portion of Street Paving.  While the $9,610,000 
funding for Street Paving is the highest funding this decade, it is still far short of the $25 million 
per year required to bring our streets up to acceptable condition.  All other unfunded projects 
were spread in the four remaining years of the five-year Capital Improvement Plan. 
 
 
PROGRAMS 
 
A program Sources and Use report (Individual Project Description Report) can be found in 
each Departmental tabs for Buildings and Facilities, Equipment, Parks & Open Space, Sewer, 
Storm, Streets and Sidewalks, Technology Enhancements, Traffic Improvements and 
miscellaneous projects. 
 
 
FINANCIAL  
 
This section includes projected capital revenue sources, uses of funds and funding by type. 
 
 
CONCLUSION 
 
The $265 million unfunded portion of this five year CIP is indicative of the City’s current unmet 
needs and future anticipated needs.  In projecting five years into the future, it is not possible to 
estimate all the needs of each project or the amount of available funds. By identifying priority 
projects with unmet funding needs, direction is provided to staff on which projects to 
emphasize in searching for potential grant and other sources of funding.  Managing the 
progress of the CIP and anticipating future needs is an ongoing process, and annual revisions 
to this Plan are recommended.            
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