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CITY MANAGER’S OFFICE
ADVANCE \y219DATE:
May 26, 2009
TO:               Mayor McLaughlin and City Council Members
FROM:
LaShonda Wilson, Management Analyst
SUBJECT:
2009 COMMUNITY SURVEY RESULTS
STATEMENT OF THE ISSUE:

The City of Richmond recently distributed its second community survey through the National Research Center's (NRC) Citizen Survey program.  NRC staff will present the 2009 survey results, as well as compare key findings to the city’s 2007 survey results.
RECOMMENDED ACTION:  
RECEIVE a presentation and report from the National Research Center on the City's 2009 Community Survey results, and PROVIDE direction to staff as appropriate.
FINANCIAL IMPACT OF RECOMMENDATION:
The survey cost did not exceed the approved budget of $30,000, which was funded from the

City Manager’s department budget.
DISCUSSION:
In January 2007, the City of Richmond enrolled in the National Research Center’s (NRC) National Citizen Survey (NCS) program in order to conduct a resident survey to help the City Council set spending priorities for the FYs 2007/08 and 2008/09 and to set a benchmark of city service delivery. Since NRC recommended that the city conduct a survey biennially, the city enrolled in the program again in 2009. The NCS is a collaborative effort between the NRC (a public research firm focused on public sector information needs) and the International City/County Management Association (ICMA).  
Elected officials and city staff will be able to use the 2009 survey results as a tool to:
· Assess the quality of community life and services provided to residents;
· Track residents’ perceptions of service quality, community amenities, and public safety; 

· Help make informed decisions about how to allocate resources; 
· Assess support for local policies; 
· Gather information on residents’ use of services; and

· Compare results from 2007 to measure changes over time.
2007 Survey Process and Results
The 2007 survey was mailed out to 3,000 randomly selected Richmond households. A total of 610 residents completed the survey for a 21% response rate with a +/- 4% margin of error. The 2007 survey results confirmed that Richmond residents are mainly concerned about crime, drugs, lack of opportunities for youth, the overall appearance and reputation of the City, and the quality of public school education. The results from 2007 can be found on the City’s website at www.ci.richmond.ca.us/2007survey.

After receiving the 2007 survey results, City Council focused resources on some of the key issues raised in the survey. For example, in order to address community concerns, the FY 2008/09 budget continued to fund crime prevention and community policing, expanded library and recreation opportunities, and increased street paving.  The City also funds several after-school programs and is also actively working with the West Contra Costa Unified School District (WCCUSD) to prevent the closure of schools in Richmond.
2009 Survey and Process 
In order to be able to compare the 2007 survey results to the 2009 results, NRC utilized the same survey distribution process as in 2007. The 2009 survey, resembling the 2007 survey in format and content, was mailed out to 3,000 randomly selected and geographically dispersed Richmond households. A total of 567 residents completed the survey for a 20% response rate (164 surveys were undeliverable) with a +/- 5% margin of error. 
The 2009 survey results are contained in four separate reports:

1) A comprehensive report of local results that includes the survey background, methods,

and analysis of local responses presented in tables and graphs (See Attachment 1);

2) A report analyzing responses based on demographic questions relating to number of

years living in Richmond, ethnicity, race and age (See Attachment 2);
3) A report analyzing survey responses based on geographic areas (See Attachment 3); and

4) A comparison report of local results to other jurisdictions of similar size nationwide, as well

as to all jurisdictions in the database (See Attachment 4).
The 2009 survey results are broken out into 8 focus areas, many of which align with the City’s General Plan elements and 5-year Strategic Business Plan areas:

· Community Quality

· Community Design

· Public Safety

· Environmental Sustainability

· Recreation and Wellness

· Community Inclusiveness

· Civic Engagement

· Public Trust

Key Findings Identified 
Regarding community characteristics, which areas showed improvements?

Although City of Richmond still ranks low when compared to other jurisdictions of similar sizes and jurisdictions nationally, when comparing the 2009 results to the 2007 results, residents improved their opinions of community characteristics in almost all areas of interest. The following areas show statistically significant trends upwards (those ratings in which people who viewed these characteristics as either good or excellent increased by at least 6%) from 2007 to 2009:
· Ease of car travel

· Ease of bicycle travel
· Street cleaning

· Sidewalk maintenance

· Availability of affordable housing

· Overall quality of new development 

· Overall appearance of Richmond

· Land use, planning and zoning
· Shopping opportunities
· Police services

· Fire services

· Ambulance services

· Crime prevention 

· Storm drainage

· City parks

· Recreation programs and facilities

· Library services

· Services to seniors, youth, and low-income people

· Public information

Regarding community characteristics, which areas showed declines?

There were no characteristics that polled statistically significantly lower from 2007 to 2009 (those ratings in which people who viewed these as either good or excellent decreased by at least 6%). The only characteristics lower in 2009  (though not significantly significant) were amount of public parking, and Richmond as a place to work, economic development services, recycling services, and availability of affordable health care and child care.

What community characteristics received the most favorable ratings in 2009?
The community characteristics receiving the most favorable ratings (highest percentage of residents that ranked these as either excellent or good) were ease of travel (car, bus, subway, and bike traffic flow), openness and acceptance of the community towards people of diverse backgrounds, and opportunities to participate in community matters and to volunteer.
What community characteristics received the least favorable ratings in 2009?
The community characteristics receiving the least positive ratings (lowest percentage of residents that ranked these as either excellent or good) were overall image or reputation of Richmond, overall appearance and cleanliness of Richmond, and employment opportunities. 
What services provided by the City of Richmond received the most favorable rankings?

The quality of the fire and ambulance services and garbage and recycling services are the highest ranked of all city services.

What services provided by the City of Richmond received the least favorable rankings?

The quality of code enforcement, economic development, and street repair services ranked the lowest.
Of the major concerns identified in 2007, have the issues improved or worsened?
In 2007, residents were asked to describe to what degree, if at all, specific areas were problems in Richmond. In the 2009 survey, respondents were asked to describe the level of change from 2007 to 2009 for a variety of city services. In every area except for one, which was city communications translated into other languages other than English, a larger percentage of survey respondents felt that issues were either slightly or much worse than those that thought that there was much or minor improvement. Here are a list of areas that were rated as major problems in 2007 and how respondents described the change from 2007 to 2009:
	2007
	2009

	Areas of Concern
	% rating issue as major problem
	% much/minor improved
	% slight/much worse

	Crime
	92
	22
	36

	Drugs
	90
	14
	46

	Run down buildings (92% say it’s a moderate/ major problem) 
	58
	19
	43

	Weeds
	58
	20
	43

	Unsupervised youth
	68
	11
	49

	Lack of jobs
	58
	11
	55

	Quality of public school education
	72
	14
	47

	Homelessness
	49
	10
	47


* The remaining percentage equals the percentage of people that felt that there was no change.
What issues in 2009 should the city address?
There was consistency from 2007 to 2009 in the areas that residents stated were very important or essential for the city to address. The following 4 areas received the highest ratings for both surveys and regardless of what section (northern, central or southern districts) of the city people were from:

· Improving street pavement conditions
· Increasing street lighting

· Increasing job training and development programs

· Expanding after school programs (K-12)

Have there been any changes in the use and rating of city programs/facilities?
In 2007, a large percentage of respondents admitted that they did not know about and had never used the city’s library services or recreational centers and programs. However, in 2009, ratings for participation in recreation programs/activities, recreation programs/classes, and the use of recreation centers all had statistically significant increases from 2007 ratings. In addition, those that viewed public library services and recreation facilities as good or excellent increased by 16% and 10% respectively. There was also a 9% increase in the rating for city parks.
For what would residents be willing to support a tax increase?

Residents would be most likely to support a tax increase for public facility and road repairs and recreation and park development and less likely to support a tax increase for a sports complex or new Hall of Justice.
 How does the community feel about public safety?
The percentage of people that stated that they felt safe from violent crime decreased by 3% (from 13% to 10%) between 2007 and 2009 (not a significantly significant decrease). Ratings regarding public safety such as police, fire and emergency medical services, crime and fire prevention, and traffic enforcement all improved. There were also increases in people’s perceptions of safety in the downtown area and in their neighborhoods both during the day and at night. The survey revealed a 2% decrease (from 30% to 28%) of people that stated that they or someone from their household were victims of crime (42% from the central district compared to 25% from the southern and 21% from the northern district). Still, there was a significantly significant decrease (8%) in the respondents who reported those crimes. It is interesting to note that the central district had the highest percentage of reporting crimes to the police (81% compared to 66% for the southern and 74% for the northern). 

How do residents feel the economy will affect their future family income? 

There was a 5% decrease from 2007 to 2009 in the number of people that believed that the economy will have a very or somewhat positive impact on their family income in the next 6 months (from 17% to 12%). For the same period, the ratings for economic development and Richmond as a place to work both decreased by 2%. Eighty-nine (89%) of the respondents said that job growth was too slow (there was, however, a 2% increase in the number of respondents that said employment opportunities were good or excellent).

Have there been any changes in residents’ view of government?

Public trust ratings remain about the same when compared to 2007. There was either a decrease or little movement in resident opinions toward all levels of government. For example, only 27% of residents rated the quality of city, county and federal government services as excellent or good. However, this rating is better than the 20% rating received for the state level. The ratings also stayed the same for overall direction that the city is taking, city’s willingness to listen to citizens, and value of services for taxes paid.  However, the residents’ perceptions of whether the city government welcomes citizen involvement decreased from 41% in 2007 to 23% in 2009. 
In what ways have residents engaged in Richmond civic affairs and have there been changes in residents’ view of City of Richmond employees?
Forty-seven percent (47%) of residents had contact with a city employee in the last 12 months. Sixty-five percent (65%) had read a city-sponsored newsletter, fifty (50%) had visited the city’s web site, thirty-seven (37%) had attended a local public meeting, and fifty-two (52%) had watched a local public meeting on television (down from 60% in 2007). There was not much change in employee satisfaction levels from 2007. Fifty-two percent (52%) of respondents rated their overall impression of City employees as either good or excellent.
Were there any statistically significant different responses based on residents’ geographic location? 
When the survey responses were broken up by geographic location, often the southern and northern districts had ratings that were similar. Ratings from respondents in the central district were usually statistically significantly different than the northern and southern districts. For example, only 30% of the respondents from the central district rated their neighborhoods as a place to live as excellent or good, compared to 58% from both the southern and northern districts. This trend repeats itself in a variety of areas such as recreational opportunities, air quality, neighborhood safety and opportunities to participate in community matters.
Sixty-one percent (61%) of survey respondents stated that they were either “very likely” (29%) or “somewhat likely” (32%) to remain in Richmond for the next 5 years. Forty-five percent (45%) of respondents from the central district stated this compared to 70% from the southern district and 63% from the northern district. Likewise, 41% of survey respondents stated that they were either “very likely” (9%) or “somewhat likely” (32%) to recommend living in Richmond to someone who asks. Thirty-one (31%) of respondents from the central district stated this compared to 48% from the southern district and 42% from the northern district. 

Were there any statistically significant different responses based on residents’ demographics? 

The resident most likely to view the quality of life as good in Richmond has lived here more than 20 years, is white, and over 55 years of age. The resident least likely to view the quality of life as good is 18-34 years of age or those who have lived here less than five years. Yet, that same age group had a higher percentage ranking (ranked as good or better) for recreation and employment opportunities in Richmond. 

2009 Key Driver Analysis
This year, NRC conducted what is called a Key Driver Analysis. This analysis examines the relationships between ratings of each service and ratings of the city’s services overall. The services that correlate most strongly with the residents’ perceptions about overall city service quality were identified as:
· Public schools

· Police services

· Economic development

NRC believes that “by targeting improvements in key services, the City of Richmond can focus on the services that have the greatest likelihood of influencing residents’ opinions about overall service quality.” 
The survey results allow the City of Richmond to establish city service benchmarks and help the city identify major resident concerns with the goal of increasing the overall reputation of Richmond and overall quality of life for Richmond residents.
DOCUMENTS ATTACHED:
Attachment 1 – Report of Results Richmond 2009

Attachment 2 – Report of Demographic Subgroups Comparisons Richmond 2009

Attachment 3 – Report of Geographic Subgroups Comparisons Richmond 2009

Attachment 4 – Benchmark Report Richmond 2009
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