
City of Richmond
FY2010-11 Summary of Revenue and Expenditures

By Type

General Fund Other Operating Special Revenue Capital Improvement Debt Service Enterprise Funds Internal Service Redevelopment Housing Authority All Fund Groups
Revenue:

30 PROPERTY TAXES 25,550,000$                  1,249,979$                    12,238,888$                  5,787,162$                    10,000$                         17,048,000$                  61,884,029$                  
31 SALES & USE TAX 23,984,487$                  23,984,487$                  
32 UTILITY USERS TAX 50,924,399$                  50,924,399$                  
33 OTHER TAXES 7,710,000$                    7,710,000$                    
34 LICENSES,PERMITS&FEES 4,005,500$                    4,564,539$                    764,000$                       24,894$                         240,000$                       126,000$                       9,724,933$                    
35 FINES & FORFEITURES 300,000$                       342,000$                       20,000$                         500$                              662,500$                       
36 USE OF MONEY&PROPERTY 530,000$                       (37,188)$                        8,000$                           440,113$                       400,000$                       282,650$                       715,860$                       2,339,435$                    
37 CHARGES FOR SERVICES 936,000$                       4,531,890$                    3,719,356$                    17,494,548$                  35,816,074$                  62,497,868$                  
38 OTHER REVENUE 2,776,667$                    584,863$                       1,080,000$                    193,200$                       50,000$                         775,000$                       1,133,200$                    6,592,930$                    
39 RENTAL INCOME 618,200$                       16,176$                         7,004,113$                    5,487,763$                    13,126,252$                  
3A INTERGOV STATE TAXES 360,000$                       1,690,700$                    2,050,700$                    
3B INTERGOV FED GRANT 1,788,067$                    5,856,473$                    6,574,024$                    4,896,000$                    26,200,432$                  45,314,996$                  
3C INTERGOV STATE GRANT 368,000$                       4,210,378$                    166,970$                       1,506,640$                    7,245,396$                    13,497,384$                  
3D INTERGOV OTHER GRANT 1,158,231$                    755,034$                       1,995,193$                    639,000$                       57,632,000$                  62,179,458$                  
3H PENSION STABILIZATION REVENUE 2,671,409$                    2,671,409$                    
60 PROCEEDS FROM SALE OF PROPERTY 25,000$                         25,000$                         
61 LOAN/BOND PROCEEDS -$                               

Total Estimated Revenue 119,876,320$                22,477,341$                  15,032,892$                 5,657,540$                   12,577,927$                 39,683,431$                 36,581,934$                  80,477,000$                  32,821,395$                 365,185,780$               

Expenditures:
40 SALARIES & WAGES 62,675,046$                  8,318,683$                    54,351$                         161,523$                       1,748,567$                    7,875,043$                    2,384,507$                    2,457,056$                    85,674,776$                  
41 BENEFITS 27,388,340$                  4,331,526$                    4,993,136$                    83,375$                         924,170$                       4,206,162$                    1,259,762$                    1,315,074$                    44,501,545$                  

  VACANCY SAVINGS -$                               
42 PROFESSIONAL & ADMINISTRATIVE 4,964,648$                    3,071,196$                    1,548,786$                    156,543$                       7,164,260$                    3,268,803$                    670,310$                       1,575,000$                    22,419,547$                  
43 OTHER OPERATING 5,619,888$                    400,228$                       48,870$                         1,616,000$                    329,942$                       2,611,772$                    321,630$                       21,337,818$                  32,286,149$                  
44 UTILITIES 1,569,677$                    299,042$                       1,117,712$                    1,243,890$                    19,095$                         864,500$                       5,113,916$                    
45 EQUIPMENT & CONTRACT SERVICES 2,270,860$                    1,772,905$                    231,500$                       1,417,655$                    195,500$                       1,492,537$                    206,025$                       7,586,981$                    
46 PROVISION FOR INSURANCE LOSSES 30,000$                         13,209,402$                  13,239,402$                  
47 COST POOL 16,867,702$                  5,091,278$                    184,234$                       2,760,275$                    4,680,544$                    978,342$                       587,994$                       31,150,369$                  
48 ASSET/CAPITAL OUTLAY 162,726$                       3,713,569$                    60,000$                         15,603,467$                  21,616,602$                  3,879,960$                    70,485,000$                  2,150,000$                    117,671,324$                
49 DEBT SERVICE EXPENDITURE 508,009$                       13,942,757$                  7,275,493$                    1,590,596$                    13,772,000$                  1,558,856$                    38,647,711$                  
50 GRANT EXPENDITURES 25,000$                         3,929,724$                    500,637$                       4,455,361$                    

Total Estimated Expenditures 122,051,897$                30,928,151$                  7,621,514$                   19,038,563$                 13,942,757$                 43,162,521$                 44,058,709$                  90,096,671$                  31,846,298$                 402,747,081$               

Other Financing Sources (Uses)
90 OPER XFERS IN 11,689,115$                  8,666,233$                    843,887$                       3,496,196$                    24,695,431$                  
91 OPER XFERS OUT 9,435,704$                    65,000$                         7,683,544$                    424,863$                       2,728,314$                    4,358,006$                    24,695,431$                  

Net Transfers In/Out 2,253,411$                    8,601,233$                    (7,683,544)$                  419,024$                      767,882$                      -$                              (4,358,006)$                   -$                              -$                              -$                              

Total Estimated Other Financing Sources (Uses) 2,253,411$                    8,601,233$                    (7,683,544)$                  419,024$                      767,882$                      -$                              (4,358,006)$                   -$                              -$                              -$                              

Operating Surplus (Deficit) 77,834$                         150,423$                       (272,166)$                      (12,961,999)$                 (596,948)$                      (3,479,090)$                   (11,834,781)$                 (9,619,671)$                   975,097$                       (37,561,301)$                 

Estimated Beginning Balance: 7/1/2010 4,715,702$                    (11,543,410)$                 1,470,451$                    15,560,815$                  7,487,905$                    16,400,880$                  21,598,123$                  9,619,671$                    (1,580,000)$                   63,730,137$                  

Estimated Ending Balance: 6/30/2011 4,793,536$                    (11,392,987)$                 1,198,285$                   2,598,816$                   6,890,957$                   12,921,790$                 9,763,342$                    -$                              (604,903)$                     26,168,836$                 
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City of Richmond
FY2010-11 Summary of Revenue and Expenditures

By Department

General Fund Other Operating Special Revenue Capital Improvement Debt Service Enterprise Funds Internal Service Redevelopment Housing Authority All Fund Groups
Revenue:

30 PROPERTY TAXES 25,550,000$                  1,249,979$                    12,238,888$                  5,787,162$                    10,000$                         17,048,000$                  61,884,029$                  
31 SALES & USE TAX 23,984,487$                  23,984,487$                  
32 UTILITY USERS TAX 50,924,399$                  50,924,399$                  
33 OTHER TAXES 7,710,000$                    7,710,000$                    
34 LICENSES,PERMITS&FEES 4,005,500$                    4,564,539$                    764,000$                       24,894$                         240,000$                       126,000$                       9,724,933$                    
35 FINES & FORFEITURES 300,000$                       342,000$                       20,000$                         500$                              662,500$                       
36 USE OF MONEY&PROPERTY 530,000$                       (37,188)$                        8,000$                           440,113$                       400,000$                       282,650$                       715,860$                       2,339,435$                    
37 CHARGES FOR SERVICES 936,000$                       4,531,890$                    3,719,356$                    17,494,548$                  35,816,074$                  62,497,868$                  
38 OTHER REVENUE 2,776,667$                    584,863$                       1,080,000$                    193,200$                       50,000$                         775,000$                       1,133,200$                    6,592,930$                    
39 RENTAL INCOME 618,200$                       16,176$                         7,004,113$                    5,487,763$                    13,126,252$                  
3A INTERGOV STATE TAXES 360,000$                       1,690,700$                    2,050,700$                    
3B INTERGOV FED GRANT 1,788,067$                    5,856,473$                    6,574,024$                    4,896,000$                    26,200,432$                  45,314,996$                  
3C INTERGOV STATE GRANT 368,000$                       4,210,378$                    166,970$                       1,506,640$                    7,245,396$                    13,497,384$                  
3D INTERGOV OTHER GRANT 1,158,231$                    755,034$                       1,995,193$                    639,000$                       57,632,000$                  62,179,458$                  
3H PENSION STABILIZATION REVENUE 2,671,409$                    2,671,409$                    
60 PROCEEDS FROM SALE OF PROPERTY 25,000$                         25,000$                         
61 LOAN/BOND PROCEEDS -$                               

Total Estimated Revenue 119,876,320$                22,477,341$                  15,032,892$                 5,657,540$                   12,577,927$                 39,683,431$                 36,581,934$                  80,477,000$                  32,821,395$                 365,185,780$               

Expenditures:
10 OFFICE OF THE MAYOR 474,342$                       474,342$                       
11 CITY COUNCIL 474,310$                       474,310$                       
12 POLICE COMMISSION 317,013$                       317,013$                       
13 CITY MANAGER'S OFFICE 2,009,259$                    775,753$                       2,785,012$                    
14 CITY CLERK 592,930$                       100,000$                       692,930$                       
15 CITY ATTORNEY 1,606,538$                    1,606,538$                    
16 PLANNING & BUILDING SERVICES 386,564$                       5,941,644$                    6,328,208$                    
17 FINANCE 3,377,534$                    111,331$                       3,488,865$                    
18 HUMAN RESOURCES 937,805$                       16,870,556$                  17,808,361$                  
19 POLICE DEPARTMENT 64,152,488$                  4,096,202$                    1,128,126$                    5,648,877$                    75,025,693$                  
20 FIRE DEPARTMENT 28,679,278$                  832,990$                       29,512,268$                  
21 OFFICE OF NEIGHBORHOOD SAFETY 2,167,800$                    2,167,800$                    
22 ENGINEERING 8,867,850$                    12,774,262$                  15,297,300$                  36,939,412$                  
23 PUBLIC WORKS 11,908,795$                  1,644,943$                    842,035$                       3,781,000$                    15,424,709$                  33,601,481$                  
24 LIBRARY & CULTURAL SERVICES 6,217,039$                    222,550$                       60,000$                         6,499,589$                    
25 RECREATION DEPARTMENT 6,788,051$                    1,551,844$                    25,000$                         8,364,895$                    
26 INFORMATION TECHNOLOGY 1,165,492$                    6,114,567$                    7,280,059$                    
27 EMPLOYMENT & TRAINING 8,825,668$                    8,825,668$                    
28 PORT OF RICHMOND 1,058,844$                    26,552,857$                  27,611,701$                  
30 RICHMOND COMMUNITY REDEVELOPMENT AGENCY 90,096,671$                  90,096,671$                  
31 HOUSING AUTHORITY 31,846,298$                  31,846,298$                  
89 MARINA OPERATIONS 146,872$                       146,872$                       
91 NON-DEPARTMENTAL (8,037,849)$                   4,948,186$                    13,942,757$                  10,853,094$                  

Total Estimated Expenditures 122,051,897$                30,928,151$                  7,621,514$                   19,038,563$                 13,942,757$                 43,162,521$                 44,058,709$                  90,096,671$                  31,846,298$                 402,747,081$               

Other Financing Sources (Uses)
90 OPER XFERS IN 11,689,115$                  8,666,233$                    843,887$                       3,496,196$                    24,695,431$                  
91 OPER XFERS OUT 9,435,704$                    65,000$                         7,683,544$                    424,863$                       2,728,314$                    4,358,006$                    24,695,431$                  

Net Transfers In/Out 2,253,411$                    8,601,233$                    (7,683,544)$                  419,024$                      767,882$                      -$                              (4,358,006)$                   -$                              -$                              -$                              

Total Estimated Other Financing Sources (Uses) 2,253,411$                    8,601,233$                    (7,683,544)$                  419,024$                      767,882$                      -$                              (4,358,006)$                   -$                              -$                              -$                              

Operating Surplus (Deficit) 77,834$                         150,423$                       (272,166)$                      (12,961,999)$                 (596,948)$                      (3,479,090)$                   (11,834,781)$                 (9,619,671)$                   975,097$                       (37,561,301)$                 

Estimated Beginning Balance: 7/1/2010 4,715,702$                    (11,543,410)$                 1,470,451$                    15,560,815$                  7,487,905$                    16,400,880$                  21,598,123$                  9,619,671$                    (1,580,000)$                   63,730,137$                  

Estimated Ending Balance: 6/30/2011 4,793,536$                    (11,392,987)$                 1,198,285$                   2,598,816$                   6,890,957$                   12,921,790$                 9,763,342$                    -$                              (604,903)$                     26,168,836$                 
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City of Richmond 
Multi-Year Comparative Position Listing

Total Full-Time Equivalents (FTE) by Department

 Department Adopted 
FY2006-07

Adopted 
FY2007-08

Adopted 
FY2008-09

Adopted 
FY2009-10

Adopted 
FY2010-11

OFFICE OF THE MAYOR 5.0 3.0 3.67 3.67 3.67

CITY COUNCIL 1.0 1.0 1.0 1.0 1.0

CITY CLERK 4.0 4.0 4.0 4.0 3.0

CITY MANAGER 6.0 7.0 8.0 9.00 10.0

OFFICE OF NEIGHBORHOOD SAFETY 2.0 2.0 7.0 7.0 9.0

CITY ATTORNEY 9.0 8.0 8.0 8.0 6.0

POLICE COMMISSION 1.0 1.5 1.5 1.5 1.5

FINANCE DEPARTMENT 37.0 39.0 42.0 42.0 34.0

HUMAN RESOURCES 16.0 16.0 16.0 16.0 15.0

INFORMATION TECHNOLOGY 22.0 23.0 22.0 21.0 17.0

POLICE - Sworn 179.0 179.0 187.0 200.0 195.0
POLICE - Non-Sworn 113.5 119.0 112.0 92.0 102.0

FIRE DEPARTMENT 104.0 106.0 106.0 115.0 97.0

PUBLIC WORKS 134.0 154.0 147.0 146.0 123.0

ENGINEERING & WASTEWATER 21.0 26.0 16.0 21.0 21.0

PLANNING & BUILDING SERVICES 42.0 43.0 35.0 32.0 23.0

LIBRARY & CULTURAL SERVICES 38.1 45.6 47.2 47.2 40.2

RECREATION DEPARTMENT 83.9 78.4 75.4 44.0 32.0

RICHMOND COMMUNITY REDEVELOPMENT AGENCY 39.0 41.0 40.0 34.0 19.0

EMPLOYMENT & TRAINING 25.0 26.0 26.0 27.0 28.0

RICHMOND HOUSING AUTHORITY 37.5 34.0 33.0 33.0 32.0

PORT 6.0 6.0 7.0 7.0 6.0

GRAND TOTAL ALL DEPARTMENTS 926.0 962.5 944.8 911.4 818.4

*Note: Full-time equivalents total 818.4 in the Proposed Fiscal Year 2010-11 Budget, which is 93.0 FTE less than 
the total of 911.4 in the Adopted Fiscal Year 2009-10 Budget.  The decrease is attributable to workforce reductions,
including 5 layoffs asnd 23 early retirements.  In addition, approximately 50 vacant positions were liquidated in an 
effort to reduce personnel expenses, which resulted in savings to the City.
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