Engineering Division

Mission:

Provide quality and timely engineering services to the
public and other City departments. Maintain and enhance
the quality of life of the citizens in Richmond by
maintaining the City’s infrastructure to the highest
standards.

Key Objectives for Strategic Goals:
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Maintain and enhance the physical environment
Maintain a high-quality network of streets, trails, sidewalks and public access areas that
connect Richmond residents to their homes, parks, jobs and commercial areas.

Promote a safe and secure community

Ensure that the quality and quantity of the street lights are adequate to create a safe
nighttime atmosphere.

Provide safe thoroughfares for both pedestrians and cyclists in and around the City.

Promote economic vitality

Improve the aged storm drainage system to help reduce flooding.

Provide a Capital Improvement Program that revitalizes the City’'s commercial areas.
Provide an infrastructure that allows for the latest technology.

Prioritize permitting for projects that promote economic development and create jobs.

Promote sustainable communities

Use “BidsOnline” to help eliminate excessive printing of Request for Proposals, plans and
specifications and to cut down on mailing costs.

Research opportunities to reduce idling and improve traffic flow in Richmond to reduce
transportation related emissions.

Replace existing light fixtures with LED technology in City-owned street lights to reduce
energy consumption.

Determine opportunities for improving the overall environmental performance of the City-
owned wastewater treatment plant.

Support Health and Wellness Implementation (prioritize improvements adjacent to schools).
Seeks grants.

Coordinate with transit agencies to install new bus shelters, benches and trash receptacles
(with recycling capacity) where appropriate and feasible throughout the City (in coordination
with Public Works).

Promote effective government

Continue to provide friendly and efficient customer service.

Promote the City in a positive manner.

Provide more information on the City's website regarding the design, bidding, and
construction of City projects.

Respond to the public’s requests in a timely fashion with accurate information.

Improve traffic engineering and subdivision plan review services by using consultants on an
“on-call” basis.

Improve community engagement and outreach to traditionally underserved communities.

Adopted FY2011-12 Budget
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Engineering Services Department

Engineering

Goal

To provide quality and timely engineering services to the public and to maintain the City’s
infrastructure to the highest standards in order to improve the quality of life of the citizens in
Richmond.

Description
Engineering undertakes the planning and design of the City’s Capital Improvement Plan and
administers public improvement projects to implement the improvements in order to maintain
and enhance the infrastructures such as sidewalk, pavement, traffic, street lights, storm drain
and sanitary sewer.

2011-2012 Supporting Actions
Implement the Annual Pavement Program and resurface 550,000 s.f. of pavement.
Implement the Annual Sidewalk Program and repair 12,000 s.f. of sidewalk.

Implement the Annual ADA Curb Ramp Program and install 200 ADA curb ramps.

1.22.a
1.22.b
1.22.c
1.22.d
1.22.e
1.22.f

1.22.g

Replace all series street light fixtures and wiring by the end of FY2012/13.

Replace all City-owned street lights with LED lights by FY2013/14.
Increase the overall average PCI to 63 by FY2013/14.
Pursue grant funds and submit reimbursements timely.

Success Indicators

2011 2011
2011 Mid-Year  Year End 2012
Output Goal Actual Projection Proposed
1.22.a | Square feet of streets resurfaced 2,500,000 | 1,736,970 | 3,600,000 550,000
122 Square feet of sidewalks repaired 12,000 1,450 10,550 12,000
122.¢ Number of ADA curb ramps ) ) ) 200
installed
1.22.d | Number of series lights replaced - - - 80
1.22.e | Number of LED lights installed - - - 700
192 Number of reimbursements ) ) ) )
<291 submitted timely
Effectiveness
1.22.f | Overall average PCI - - - 65
Number of new grants awarded - - - -
1.22.9 % of quarterly reimbursements ) ) ) )
submitted timely
Efficiency
Change in overall average PCI per ) ) )
12211 51,000,000 spent 0-5
Number of series lights replaced ) ) )
1220 per $10,000 spent 1.0
1926 Number of LED lights installed per ) ) ) 192

$1,000 spent

Adopted FY2011-12 Budget
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Engineering Services Department

Wastewater

Goal

To provide continuous operation and maintenance of the City of Richmond’s wastewater
treatment facility and sanitary sewer collection system. To administer the City’s National
Pollutant Discharge Elimination System Permit as it pertains to the Pretreatment Program.
To audit the Fats, Oils & Grease (FOG) program by identifying areas of concern for possible
Sanitary Sewer Overflows (SSOs) and rehabilitate and provide preventative maintenance to
the subsurface network of pipes and conduits. To inspect all the Industrial user’'s to ensure
compliance with the discharger’s permit.

Description

The wastewater treatment facility consists of screening, grit removal, preparation, primary
sedimentation, activated sludge, secondary clarification, anaerobic sludge digestion, and de-
chlorination. The wastewater program oversees the efficient and effective cleaning,
maintenance and repair of the City of Richmond’s sanitary sewer collection system. The
wastewater treatment plant and sanitary sewer collection system are operated under
contract by Veolia Water North America.

2011-12 Supporting Actions

1.22.a Respond to referrals involving potential life-safety issues within 48 hours; respond to
referrals involving non-life safety issues with five business days.

1.22.b Meet site inspection requirements for existing development as mandated by state
water quality permits.

1.22.c Enhance web application to include current activities (sewer lateral inspection
program, public events, proper waste disposal, etc.).

1.22.d Continue the overall maintenance of the wastewater collection system.

Adopted FY2011-12 Budget
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Engineering Services Department

Wastewater

Success Indicators

2011 2011
2011 Mid-Year  Year End 2012
Output Goal Actual Projection Proposed
Inspect 100% of the City of
Richmond’s Industrial User’s
1.22.b | (IUs) discharging to the - - - 109
Richmond  Municipal Sewer
District
Update web page to address o o o o
1.22.c Source Control lssues 100% 55% 100% 100%
129 Miles of _collectlon system 68 33.11 70 68
cleaned and inspected
Effectiveness
% of life/safety referrals o o o o
Leza responded to within 48 hours 100% ke 100% ke
1.22.b Amounlt of time taken to inspect 30 Minutes | 30 Minutes 1.5 hrs 2 hours
Industrial User
Survey 50  industries to
1.22.c | determine frequency of use 100% 17% 40% 100%
regarding web page
Efficiency
Average cost per inspection of
1.22.b Industrial User facility $83/ea $28/ea $425/ea $350/ea
Number of industries using
1.22.c | City's web page for Source Top 175 Top 175 Top 22 Top 35
Control Information
Average cost per linear foot (If)
1.22.d | of collection system cleaned $9.72/If $9.72/if $9.72/1f $9.72/If

and inspected
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Engineering Services Department

Stormwater

Goal

Maintain a healthy aquatic environment through source control measures conducted within
the City of Richmond. Monitor preventative maintenance of the stormwater collection system.
Provide public education and industrial outreach.

Description

The Stormwater program implements the National Pollutant Discharge Elimination System
(NPDES) permit #CAS612008 to effectively prohibit discharge of non-stormwater and
polluted stormwater into storm drains and watercourses. This includes monitoring best
management practices in maintenance activities, industrial and commercial businesses, and
construction projects. It requires timely response to illicit discharges throughout the City. In
addition, the permit mandates incorporating low-impact development in certain new
development and redevelopment projects. It calls for activities in public outreach and trash
reduction. The Stormwater program will map and maintain the stormwater collection system
and will also make certain that the City’s stormwater collection system is cleaned and
repaired. Veolia Water North America maintains the stormwater system under contract with
the City.

2011-12 Supporting Actions

1.13.a Include appropriate source control, site design and stormwater treatment through low
impact development techniques to address pollutant runoff into stormwater in
development projects.

1.13.b Ensure illicit discharges are detected and controlled with tracking and follow-up
system.

1.13.c Implement construction site control program and inspect for compliance.

1.13.d Participate in public outreach events and efforts designed to improve surface water
quality through education.

1.13.e Support citizen involvement events which engage participants in clean-up,
monitoring, and restoration activities.

1.13.f Mark storm drain inlets with pollution prevention message; i.e., “no dumping, drains
to bay.”

1.13.g Outreach to school-age children on water quality issues through classroom and
recreation programs.

1.13.h Implement trash control program focused to reduce litter in storm drains and water
bodies.

1.13.1 Maintain the City’s stormwater drainage system and GIS maps of the collection
system.

1.13.] Implement an industrial and commercial site control program and inspect for
compliance.

1.13.k Monitor municipal maintenance activities for compliance with source control
measures.

Adopted FY2011-12 Budget
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Engineering Services Department

Stormwater

Success Indicators

2011 2011
2011 Mid-Year Year End 2012
Output Goal Actual Projection Proposed
# of projects with low-impact
1.13.a | development  incorporated into 4 3 4 4
development
1.13.d | # of public outreach events days 3 3 3 3
# of clean-up, monitoring, and
1.13.e | restoration activities with citizen 4 3 7 4
involvement
# of schools participating in
stormwater and watershed in- 1 1 1 1
classroom teacher training program
1.13.g -
# of recreation programs
S X Not Not Not
participating in stormwater and . . . 3
. . required | required required
pollution education program
# of trash hot spots identified for 9 8 9 Pilot study
pilot study tracking complete
1.13.h
# of trash hot spots cleaned up and
3 2 3 3
assessed
113 # of com_mermal_ and industrial 50 51 55 50
stormwater inspections performed
# of municipal maintenance tasks in
1.13.k | compliance with source control 5 5 5 5
measures
Effectiveness
% of illicit discharge inspections
1.13.b | performed within five days of 100% 100% 100% 100%
service call
o . YT
113.c % Qf construction permits inspected 100% 100% 100% 100%
during dry and wet weather
1134 # of average contacts per hour per o5 17 o5 o5
staff at outreach events
o P .
113f % of storm drain inlets with curb 80% 80% 80% 80%
marker
% of classrooms visits, recreation
1.13.g | programs and field trips scheduled 100% 50% 100% 100%
completed
o
113 | /o Of open channels and —catch | 4450 75% 100% 100%
basins cleaned and inspected
5 — - -
113K % of municipal maintenance tasks in 100% 100% 100% 100%

compliance in annual report

Adopted FY2011-12 Budget

P-6




[0JJUOD JUBWBMSS

’® UOIS0J/1J0-UNy 8IS UOIdNIISU0D
swelboid dn uea|D paysialepn/1seo)d
yoeanno aljgnd

wreibold uonosadsu|

191eMWI0IS [eloJsWWo)/[ensnpu|

welboid Jarep ues|d

weiboid elo) [eiaye] Jamas
yoeanno aljand
SaNUBNRY 99 9IIAISS IOMOS
[enuuy [enuapisay-uoN Jo Juswabeue|y
uoneBnsaau| pue asuodsay 9N1S

weibolid (904) asealn ¥
'S|IO ‘syed jo uopensiuIWpY

1uswieal] -ald [elapad JO uonensIuIWpY
weibold |01U0D 92IN0S 4

Buiuue|d Jaisen/o1barens
Juswabeue S|19
Bunioday OSS

Buriojuo
pue aoueldwo) Juswaas JadaaxAeg
dID 10 uoesisiulWpY 10eU0D BIJ0SA

sue|d uswdojanaq

sue|d Areulwipid

aoueldwo) Jo arealiia)d

uoleIRA 199115

abla|\ |924ed

awisnlpy auit o7
uoddns bBuluueld «

aseqereq
uonebnsau| [ea1uy291099)
abedqgap BuLiesulbug
Buiddey S19 Bussuibul
sBuimelq ploday

Buidaay p10day «

sjuswased Jo juel
salealyila) uoneas|3
uswpuawy de Jo siana’
uoisinay dejy Jo siena
sde\ pool4
weiboid aouelnsu|

POO| [euOleN «

sbunaa uoneuipiood
Jljel] juoneuodsuel )
[euoibay pusny «

Aouaby Juawdojonapay

pue Allunwwo) puowydiy Aq
paJaisiuiupy s19l0.d o ybISIanO

uswedaq

saoIAIeS Buusaulbul Aq
paJalsiulwpy s1o8lold Jo ybisiano
s109l01d uoneuodsuel]

papun4-Ajjelapa- 81euiploo)

juswredaqg
21|gnd 01 s1sanbay 1apiO YoM
SlUaWaINSEa\ pue SUSIA alS
pue saipms Buuesulbu]
sAanng paads
SuNod alyel]
S1oNpuo)D «

suonoLisay bupred
sanss| douessiq WyBIS pue AljgisiA
sisanbay ereq uoisijjoD
sBupjiely Juawaned % subis oujel|
Bunured qind
sreubis oiyel|
Buiwed el
sisanbay 21lgnd MaINSY «

TT6T
10 10V JuswWaAoidw|

Aanns pue 4
Bunsa reusien «

sa1ouaby Aunn
apISINQO 81euIpIoo)

Salpnis % ue|d Ia1SeN
S10BJJU0D UOoIdNNSU0)D
S]10BNUOD 9DIAISS [RUOISSB]0Id
S)oBJU0D 92IAIBS [[eD-UO
ssas0.d Buippig

$S3201d |[esodoid Joj 1sanbay
Juswabreuey

sireday Aouabiawg

James Arelues

s|rep Bulurelay

sureig wio1s

syed

sanljioed

sjuswanoidw| Buissol) peoljiey
s|rell Aeg

suswanoldw| A1ayes oijel ]
sleubis oiyel|

sybipsans

adeos)aans

P-7

©)S0D enuo)/eouedwod S3IAdN aoueUaUre/uonelado
uononpay 10 UoneSIuIWPY 10eU0D BIJ0SA
UeIN||0d W8ISAS I91eMLUIOIS suonelado
WISAS UOND3||0D 1S1RMBISBAN

sdwey qInD vavy
81310U0) Snosue||9ISIN
SONSSI ainjoniiselju] Juswsned
JO uonebnsanu| juswabeury uononnsuo) P ubisaq «
Ke-10-1ybry «

s109(oid ended
Sliwlad 9sINodJa1epn
Sliwlad Juawyoeolous
Buluue|d Jaisep/o16a1ens sjuswased Jo juel
Juswabeue S|19 Buluue|d Ja1sen/o1B6a1RS sue|d Buipeio
dID Joj uonensiulwpy 19enuUo) eljosA Bunioday sde |eulq
aourUaURN/UoNRIadO 10} pue asueldwo) Nuad S3AdN Sluawaalby Juswanroiduw| welboid slwlad Buipeis
uonesIuIWPY 19.U0D J18Y10 dID Joj uonensiulupy 19eiuo) eljosA sue|d uswanroiduw| wwswanoidw] Buissoi) peoljrey sjuawaAoldw] UoIAIpgNS
aourUalUrRN/UoneIad 10} aouruUaUrRN/UoNeIadO sjuswanug sjuawaoldw| Aafes olel | s109loid
uonensiuIWpY 19.1U0D BI0aA 10} UoneNSIUIWLPY 19.1NU0D BIJ0SA S92INIBS welbold uswanoidw] Memssolr)d juswanoidwy jended
WS1ISAS UOND3||0D I181RMLLIOIS 4 Jue|d Juswieal] Jarepn 1Sep « 3o3yD ueld « SI9ISIVIWPY « S92IAI9S uonoadsul

s103l014 uoneuodsuel] [euoibay swie|o pue
slwlad Sa1noy YoniL
sue|d [011U0D dujel ]
sue|d Juawdoarag maN
SMBINDY OlIjel] « ue|d Ja1se 1ybiq 19ans
weibolid abeurelq aoseuns
wreibold spelbdn dwey qind vay
welbold demapis
weliboid juswabeur Juswaned
weibolid juswanoidwyi rended
SIBISIUILPY «

Sliiad juswydeoiduy

AILVMINYOLS UALVMILSYM IN3INdOTIAIA ANV Jlddvdl NOILON™LSNOD NOIS3a

1H4VHD TTVNOILVZINVOYO NVEOO0dd
IN3JN1HVd3Ad S3OIALETS ONIYIINIONS




(™ (enoap)
| 1010adsu| uonaa|j0d
|o13U0D 22IN0S Jaremwiols
_ _ (1) (@
(64) (e1109A) | J0109dsu| | J0108dsu| M
uonaa|I0d | Joauibug
|| Jojoadsuy |0U0D 82IN0S uononsuod
10U0D 92IN0S 1opRMAISEM I _
_ _ @
(T) (@)
) (enjosp) m | 190UIBUT Il so1oadsul JEEVE]
111 Jojoadsu) jue|d juswieal ] Jabeuey weiboid : uononisuo) IAID SJeI00SSY
10JJU0D 921N0S Jsremalse/\ 181/ Wiois . :

(1) (r) (™)
1abeuepn @auibu3 IND Joluas Jaauibuz 1D Jojuss
18]EMWIOIS uswdojaneq s1oefoid
| Jalemalsepn pueT % oujelt siuswanoidw rended

P-8

Jajemuiiols
19)emajsepn Bueaulbugy
ue m_mv 99| —— BE:MW_E?\ BHEHMW__EE\ ﬁm\MHmvc
[1UBISISSY 92O suonesadQ N ainonnsesu| :me_@mNm
Buussuibug Buusauibul 1 N

M

Jaaulbug Aup
uemy| oup3

panay L ] ¢
- — T¢ = 314 pardopy ‘gz = 314 bunsix3g

‘'sod pasodoud ©— =
dp d .

welibold urep m 'sod Bunsix3 _H_

:puabor

weiboid-gns

Meyd jeuoneziuebiQ z102-1L0ZAA .
juawiedag sadinias bunisaulbus | L )




City of Richmond
Multi-Year Comparative Position Listing

Department Adopted Adopted Adopted Adopted Adopted
FY2007-2008 FY2008-2009 FY2009-2010 FY2010-2011 FY2011-2012

ENGINEERING & WASTEWATER
Assistant Civil Engineer
Assistant Engineer 3.0
Assistant Public Works Inspector 4.0 2.0 2.0
Associate Civil Engineer 2.0 1.0 2.0 2.0 2.0
Capital Projects Manager 1.0 1.0 1.0 1.0
City Engineer 1.0 1.0 1.0 1.0
Construction Inspector | 2.0 2.0
Construction Inspector Il 1.0 1.0
Engineer | 2.0 2.0
Environmental Manager 1.0 1.0 1.0
GIS Administrator 1.0 1.0
Industrial Waste Inspector 5.0 4.0 2.0 2.0 2.0
Infrastructure Administrator 1.0
Junior Engineer 2.0
Management Analyst 1.0 1.0 1.0 1.0 1.0
Office Aide
Office Assistant I/11 1.0 1.0 1.0 1.0 1.0
Operations Administrator 1.0 1.0 1.0 1.0 1.0
Project Manager I 1.0 1.0 1.0
Public Works Superintendent 1.0 1.0 1.0
Senior Civil Engineer 3.0 2.0 2.0 2.0 2.0
Senior Industrial Waste Inspector 2.0 2.0 2.0 2.0 2.0
Senior Public Works Inspector 1.0
Total Full-Time Equivalents (FTEs) 26.0 16.0 21.0 21.0 21.0




Engineering Department-22

Summary

TOTAL BUDGET - HISTORICAL COMPARISON

FY2009-10 FY2010-11 FY2010-11 FY2011-12 $ Chg From % Chg From
Actual Adjusted Actual Adopted FY2010-11 FY2010-11

Thru March-2011

SOURCES BY FUND

State Gas Tax-1002 2,789,284 1,786,940 1,512,169 2,850,649 1,063,709 37%
Cost Recovery-1051 4,635,055 3,512,512 5,345,697 3,403,284 (109,228) -3%
Engineering Grants-1054 0 6,198,472 552,083 6,652,522 454,050 7%
General Capital-2001 6,136,739 437,221 634,717 0

Measure J-2002 37,380 1,163,800 926,991 1,210,397 46,597 4%
CIP Lease Revenue Bond-2003 11,131 9,500 490 0 (9,500)

Civic Center-2004 64,555 0 4,006 0 -
Transportation-2008 1,603,138 1,506,640 0 26,211 (1,480,429) -5648%
State Highway-2009 84,314 77,852 26,603 0 (77,852)

Impact Fee-2111 -31,445 0 32,774 0 -
Wastewater-4003 15,047,859 16,938,150 9,367,824 17,215,805 277,655 2%
Stormwater-4006 2,736 1,863,896 938,417 1,902,298 38,402 2%
Sources Total 30,380,746 33,494,983 19,341,770 33,261,166 203,404 0

USES BY TYPE

Salaries 1,620,780 1,896,375 1,857,060 2,136,493 240,118 11%
Benefits 562,824 960,811 843,121 837,859 (122,952) -15%
Professional Services 6,658,775 9,173,594 8,198,838 8,968,290 (205,304) 2%
Other Operating Expenses 129,506 299,104 276,702 296,321 (2,783) -1%
Utilities 796,229 869,212 578,640 884,812 15,600 2%
Equipment & Contract Services 1,623,285 5,954,754 3,744,535 2,968,535 (2,986,219) -101%
Cost Pool 4,458,505 3,102,760 3,102,759 2,911,392 (191,368) 7%
Asset/Capital Outlay 16,278,382 28,205,518 21,959,482 24,261,238 (3,944,280) 16%
Debt Service Expenditure 2,616,535 3,273,178 3,241,576 4,822,761 1,549,583 320
Grant Expenditures 50,035 0 0 0 -

Operating Transfer Out 7,202,851 513,863 639,013 504,555 (9,308) -2%
Uses-Operating Expenditure Total 41,997,706 54,249,169 44,441,726 48,592,256 (5,656,913) 12%

USES BY ORG CODE

Gas Tax Admin - 10221131 373031.6 427,863 420,013 3,000 (424,863)  -14162%
Gas Tax Projects - 10221331 637246.86 7,993,198 5,996,814 3,393,698 (4,599,500) -136%
Administration - 15121131 3,759,396 3,303,010 3,530,126 3,208,284 (94,726) -3%
General Services - 15121331 5,560,362 1,310,059 1,415,974 195,000 (1,115,059) -572%
Engineering Grants Admin-15421231 0 7,047,495 5,258,637 6,652,522 (394,973) -6%
Capital Outlay-20121331 1635200.57 3,966,828 2,901,431 1,922,345 (2,044,483) -106%
Measure J-20221331 458922.49 969,327 731,007 1,706,763 737,436 43%
Civic Center-20421331 14864686.96 2,094,272 988,246 50,000 (2,044,272) -4089%
Engineering Projects-20921331 676911.93 2,037,582 765,688 1,397,605 (639,977) -46%
Wastewater Admin - 40322431 3,253,074 4,173,778 3,240,151 5,723,361 1,549,583 27%
Sanitary Sewer - 40322631 3,180,242 4,434,655 3,938,966 4,382,464 (52,191) -1%
Treatment Plant - 40322731 6,035,954 6,196,653 5,077,717 5,952,586 (244,067) -4%
Pre-Treatment - 40322831 1,141,826 772,663 494,734 863,461 90,798 11%
Wastewater Capital-40322931 - 10,478 3,459,197 11,250,000 11,239,522 100%
Stormwater - 40623431 - 2,145,715 2,003,037 1,891,167 (254,548) -13%
TOTAL BUDGET 41,576,855 46,883,575 40,221,737 48,592,256 1,708,681 4%

Adopted FY2011-12 Budget
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Department of Planning and Building Services

Mission:

The Department of Planning and Building Services
regulates land use and construction by providing
advice and technical expertise to customers regarding
zoning, sustainability, building codes, and community
preferences. The Department also maintains the
capacity to respond to sudden increases in the
demand for planning and permitting services following
catastrophic events such as earthquakes, floods, and
wild fires.

Key Objectives for Strategic Goals:

1. Maintain and enhance the physical environment

o Promote land use outcomes that enhance neighborhoods and commercial districts.
¢ Promote restoration of the City’s ‘Heritage’ neighborhoods and residential subdivisions.
o Educate the community about sustainable urban design.

e Implement the General Plan to achieve community goals.

e Increase customer access to building codes and construction standards.

o Periodically inspect all structures located within City limits.

2. Promote a safe and secure community

e Promote urban design solutions that reduce crime and improve community health.
¢ Inform customers about building outcomes that increase safety and security.

e Educate customers about safe and unsafe building products.

e Promote construction job site safety.

e Expand the rental inspection program.

e Increase capacity to provide emergency services following catastrophic events.

o Establish a program to eliminate soft stories in multi-family residences.

. Promote economic vitality
Promote urban design solutions that support economic development.
Support efforts to modernize and beautify industrial operations.
Craft land use strategies that attract innovative and green businesses.
Work with industrial customers to safely complete inspection commitments.
Shorten review time for plan checks to promote economic development and create jobs.

o o 0 o o

. Promote sustainable communities
Educate contractors and builders about green building practices and technologies.
Promote sustainable and healthy development standards and practices.
Train all planners, inspectors and permit technicians as green building professionals.
Establish construction and demolition debris recycling.
Continue to develop and implement Health & Wellness programs with TCE and CCC
Department of Health.
Measure the number of General Plan Implementing Actions completed.

o Apply for grants to support the implementation of the Health & Wellness Element.

e o o o o .,

Adopted FY2011-12 Budget
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Department of Planning and Building Services

5. Promote effective government

Increase access to planning and building services via the City website.
e Streamline the entitlement process.

Adopted FY2011-12 Budget
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Planning & Building Services Department

Current and Long Term Planning Section

Goal

Serve as the primary point of contact for information related to land use and entitlement of
development projects. Work with regional agencies and surrounding municipalities to identify
information that will assist the community, commissions and the City Council in making
informed land use decisions.

Description

The Planning Section reviews and evaluates land use applications and development
proposals for compliance with City planning and zoning regulations. The Section is
responsible for evaluating design, environmental review, and entittement of development
projects. The Section conducts research, updates zoning, evaluates long term trends in land
use, maintains statistical information necessary for community planning, provides technical
support to the combined department, and represents Richmond in policy development.

2011-12 Supporting Actions

3.16.a Provide quality service to customers and to other City departments.

3.16.b Evaluate facilities, parks and open space lands consistent with the City’s General
Plan, applicable specific plans and zoning ordinances.

3.16.c Manage the entitlement of major projects and land use activities within the context of
the City’s regulations and policies.

3.16.d Process cohesive, consistent and accurate zoning ordinance updates and revisions.

3.16.e Use technology to make procedures more efficient and accurate.

3.16.f Process 95% of zoning and residential applications within 30 days or less, and 95%
of complete development applications within 45 days or less (as required by state
law).

3.16.g Provide prompt and accurate analysis to the City Council, City staff and the public.

3.16.h Implement and maintain new design guidelines that support the City’s vision and
plans, including guidelines for street lighting and fences.

3.16.1  Apply for grants to support the implementation of the Health & Wellness Element.

Adopted FY2011-12 Budget
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Planning & Building Services Department

Current and Long Term Planning Section

Success Indicators

2011 2011
2011 Mid-Year Year End 2012

Output Goal Actual Projection Proposed
3.16.a | # of customers served at the counter | 2,500 1,326 2621 2700
3.16.b | # of land development projects 3 0 2 4
3.16.c | # of special projects 25 9 21 20
3.16.d | # of ordinance updates 5 0 3 8
3.16.1 | # of applications, all types 200 126 260 280

# of regional reports received and
3.16.9 distributed 20 6 20 15
3.16.h # of chapt_ers_completed of City-wide 1 0 1 5

design guidelines
3.16.1  # of grants applied for 2 0 2 4

Effectiveness

% of applications processed within 90% 80% 95% 95%
516 | 30days ° ° ° °

A6 -

% of de\{elqpment applications 85% 85% 85% 85%

processed within 45 days or less

Efficiency
3.16.e | Median processing time 15 hrs 18 hrs 17 hrs 16 hrs
3.16.9 | % of output objectives achieved 95% 85% 90% 95%

Adopted FY2011-12 Budget
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Planning & Building Services Department

Building Regulations Division

Goal

Provide industrial oversight and promote the health, safety and welfare of the general public
by monitoring maintenance and construction activity in heavy industrial operations. Enforce
the California Code of Regulations (Title 24), and other federal, state and local land use,
zoning and stormwater codes. Improve and increase the usage of the City’'s Land
Management system (Trakit).

Description

The Building Regulations Division enforces building and structural requirements through
review, inspection and public education. The Division reviews architectural and engineering
plans for plant improvements to ensure compliance with applicable state laws, City
ordinances, and building codes. Construction inspections are performed to ensure
compliance with applicable codes. The Division reviews permit applications, evaluates
structural systems, issues permits and maintains development records and archives. The
Division assists builders, property owners, architects, engineers, realtors and developers in
understanding building regulation and permit processes. A full-time, on-site City Building
Inspector and Plan Check Engineer review plans and perform inspections with the assistance
of contracted engineers that specialize in industrial operations. The Division prepares an
annual audit of inspections and repairs at the refinery.

2011-12 Supporting Actions

3.16.a Respond to requests made at permit counter and all telephone inquiries within 15
minutes.

3.16.b Review residential/commercial plans within 3.5 weeks.

3.16.c Conduct construction inspections within 24 hours of request.

3.16.d Review plans for minor improvements over the permit counter.

3.16.e Issue building permits in a cost efficient and timely manner.

3.16.f Shorten review time for plan checks to promote economic development and create
jobs.

5.16.a Provide Trakit trainings.

5.16.b Expand use of Trakit system.

5.16.c Ensure Trakit is available during normal working hours.

5.16.d Track the number of visitors to the e-Trakit web page.

Adopted FY2011-12 Budget
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Planning & Building Services Department

Building Regulations Division

Success Indicators
2011 2011

2011 Mid-Year  Year End 2012
Output Goal Actual Projection  Proposed
# of requests for service 6,700 3,093 5,988 6,200
3.16.a
# of telephone inquiries 13,000 6,200 12,315 12,500
3.16.b | # of plans reviewed 650 310 600 610
3.16.c # of construction inspections 13,200 4500 9.345 12,000
performed
3.16.d | # of plans reviewed over the counter 28 90 175 175
3.16.e | # of building permits issued 3,000 1,162 2,430 2,600
3.16.f | # of plan checks approved 260 156 275 280
5.16.a | # of Trakit trainings provided 10 0 0 0
516.b # Of. custom reports created from 10 6 10 10
Trakit
5.16.d | # of visits to e-Trakit web page 15,700 12,256 22,495 23,000
Effectiveness
o PP
3.16.a % Of. customers attended to within 87% 85% 86% 86%
15 minutes
% of residential/lcommercial plans o o o o
3165 reviewed within 3.5 weeks 95% 85% 85% 90%
% of construction inspections o o o o
.16 performed within 24 hours of request 100% 100% 100% 100%
. . S . .
516.c % of. time Trakit is available during 100% 100% 100% 100%
working hours
Efficiency
3.16.c |Average time required to complete | o5 \uy | o5 Min, | 25 Min, 25 Min.
an inspection

Adopted FY2011-12 Budget
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Planning & Building Services Department

General Plan Update

Goal
City Council to adopt the updated General Plan by June 2011.

Description

Cities are required to update their general plans. This land use policy document articulates
the community vision and guides its growth. The updated General Plan identifies the types
of businesses that can operate, types of housing desired, defines civic and commercial
centers and determines where to locate schools, playgrounds and parks.

2011-12 Supporting Actions

3.16.a Update the General Plan and the City’s land use policy map and zoning to
incorporate new concepts such as smart growth, low energy consumption and
climate change.

3.16.b Measure the number of General Plan implementing actions completed.

Success Indicators

2011 2011
2011 Mid-Year  Year End 2012
Output Goal Actual Projection  Proposed
% of all 15 General Plan elements o o o
3168 | \oviewed and completed 100% 90% 100% )
3.16.b # _of General Plan implementing 0 0 0 7
actions completed
Efficiency
3.16.a | % of General Plan tasks completed 100% 90% 95% -

Adopted FY2011-12 Budget
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Planning & Building Services Department

Rental Inspection Program

Goal
To ensure and improve tenant safety in Richmond through inspection and monitoring of the
City’s rental inventory.

Description

The Rental Inspection Program is designed to preserve a safe and sanitary rental housing
stock by regularly inspecting rental dwelling units. The inspection program is supported by
an annual registration/processing fee and regularly-scheduled rental unit inspections.

2011-12 Supporting Actions

3.16.a Inspect the City’s 10,961 unit inventory of rental units.

3.16.b Maintain a self-certification program for larger complexes.

3.16.c Ensure continuous improvement by conducting internal and external reviews, and
implementing improvements as directed.

3.16.d Conduct initial rental inspections.

3.16.e Identify problems (violations) in rental dwelling units.

3.16.f Ensure rental violations are corrected.

3.16.g Certify rental dwelling units.

Success Indicators

2011 2011 2012
2011 Mid-Year Year End Proposed
Output Goal Actual Projection Multi-Family
3.16.a | # of inspections performed 490 732 1812 4315
3.16.b | # of self-inspections 245 587 1451 3400
3.16.c | # of self-inspection audits 82 146 362 915
Effectiveness
. st
3.16.d a_#of unl_ts passed on 1 490 3 50 200
inspection
. . st
#of um.ts failed on 1 245 16 305 625
inspection
. st
3.16.e # of um.ts no show on 1 82 13 39 75
inspection
. nd
#of um.ts passed on 2 294 0 190 400
inspection
# of units non-compliant
3161 (failed) after 2" Inspection 33 0 125 300
3.16.9 | # of units certified 3,918 11 1000 4000
Efficiency
5.17.c | Average cost per inspection $114 $114 $114 $114
5.17.9 | % of cost recovery 100% 100% 100% 100%

* The Rental Inspection Program operates in 3-year cycles.

Adopted FY2011-12 Budget
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City of Richmond
Multi-Year Comparative Position Listing

Department Adopted Adopted Adopted Adopted Adopted
FY2007-2008 FY2008-2009 FY2009-2010 FY2010-2011 FY2011-2012

PLANNING & BUILDING SERVICES

Accountant | 1.0 1.0 1.0 1.0
Administrative Aide 1.0 1.0 1.0 1.0
Administrative Secretary 1.0

Assistant Planner 1.0 1.0 1.0
Associate Civil Engineer 1.0 1.0 1.0

Associate Planner 4.0 2.0 3.0 2.0 2.0
Building Inspector 4.0 4.0 3.0 2.0 2.0
Building Inspector Supervisor 3.0 2.0 1.0 1.0 1.0
Building Official 1.0 1.0 1.0

Executive Secretary I 1.0 1.0 1.0 1.0
Office Assistant Il 3.0 1.0 1.0

Office Specialist 1.0

Operations Administrator 1.0

Permit Technician | 2.0 2.0

Permit Technician Il 3.0 3.0 4.0 4.0 4.0
Plan Checking Engineer 2.0 3.0 3.0 2.0 2.0
Planning & Building Services Director 1.0 1.0 1.0 1.0 1.0
Planning Technician Il 2.0 2.0 1.0

Principal Planner 2.0 2.0 4.0

Project Coordinator 1.0

Senior Building Inspector 6.0 3.0 3.0 3.0 3.0
Senior Planner 4.0 3.0 2.0 4.0 3.0
Senior Programmer Analyst 1.0

Supervising Office Assistant 1.0 1.0

Total Full-Time Equivalents (FTEs) 43.0 35.0 32.0 23.0 22.0

Q-1



Planning & Building Department-16

Summary

TOTAL BUDGET - HISTORICAL COMPARISON

FY2009-10 FY2010-11 FY2010-11 FY2011-12 $ Chg From % Chg From
Actual Adjusted Actual Adopted FY2010-11 FY2010-11
Thru March-2011

SOURCES BY FUND

General Fund-0001 432,790 389,065 261,150 240,295 (148,770) -62%

Cost Recovery-1050 2,891,355 5,951,113 4,411,280 6,099,716 148,603 2%
Licenses, Permits, & Fees 2,810,658 2,781,219 1,543,822 3,035,675 254,456 8%
Fines & Forfeitures -
Use of Money & Property (94,916) (54,579) (53,000) (53,000) 100%
Charges For Services 54,313 185,088 9,736 304,220 119,132 39%
Other Revenue 11,300 100,000 100,000 100%
Intergov Other Grant 110,000 200,000 127,494 560,125 360,125 64%
Operating Transfers In 2,784,806 2,784,806 2,152,696 (632,110) -29%

Sources Total 3,324,145 6,340,178 4,672,430 6,340,011 (167) 0%

USES BY TYPE

Salaries 2,732,388 2,112,173 1,544,220 2,044,397 (67,776) -3%
Benefits 1,055,916 962,082 731,469 845,167 (116,915) -14%
Professional Services 378,803 1,146,276 218,219 1,393,346 247,070 18%
Other Operating Expenses 270,947 89,278 41,432 168,608 79,330 47%
Utilities 9,661 12,447 7,668 11,000 (1,447) -13%
Equipment & Contract Services 10,672 60,306 3,236 631 (59,675) -9457%
Cost Pool 2,079,436 2,194,993 1,663,587 1,867,308 (327,685) -18%
Asset/Capital Outlay 0 R

Operating Transfer Out 9,553 9,553 100%
Uses-Operating Expenditure Total 6,537,823 6,577,556 4,209,831 6,340,011 (237,545) -4%

USES BY ORG CODE

GF-Planning Administration-01161119 432,790 389,065 261,150 240,295 (148,770) -62%
CR-Planning Administration-15061119 -

Current Planning-15061219 2,103,405 2,095,614 1,477,102 2,392,473 296,859 12%

Advanced Planning-15061319 -

General Plan-15062019 355,668 564,568 170,857 269,777 (294,791) -109%
Building Administration-15063419 29,754 -

Rental Inspection-15063519 30,481 298,294 16,969 130,996 (167,298) -128%
Building Regulations-15063619 3,585,724 3,230,015 2,283,753 3,306,470 76,455 2%

Chevron Inspection-15063719
Capital Outlay-Planning -
TOTAL BUDGET 6,537,823 6,577,556 4,209,831 6,340,011 (237,545) -4%

Adopted FY2011-12 Budget
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